２．Research Center Project  (in English)
	Host institution name  
	

	Chief entire-project officer

(Head of host institution)
	・Name, position title　

	Chief center-project officer 
	・Name, affiliation, position title

	Title of center project
	 　

	Project summary
	・Briefly describe the general plan of the project.　
・Include a chart that illustrates the center’s overall structure including its collaborative linkages with other domestic and foreign institutions, and its management framework 

	(1) Research field
・Fill in the name of the research field of the project.
・ Specifying the inter-disciplinary field(s) to which the project may be closely related.
・Describe the importance of the proposed research field, including domestic and international R&D trends in the field and Japan’s advantages.

・If centers in similar fields already exist in Japan or overseas, please list them.


	(2) Research objectives

・Describe in a clear and easy-to-understand manner the research objectives that the project seeks to achieve by the end of the grant period (in 10 years). In describing the objectives, the following should be articulated in an easily understandable manner: What kind of research do you plan to implement by fusing various fields within the environmental domain? In the process, what world-level scientific issues are sought to be resolved? What is the expected impact of the scientific advances to be achieved on society in the future?
　 
This is just an example idea;

○Make the technology of artificial photosynthesis in practical use.

Develop the new domain of bio material engineering through the integration of bioscience, material science, chemistry, and other sciences, so that we will be able to use artificial photosynthesis for creating high-efficiency energy and converting material. If these technologies are in practical use, a significant effect will be brought on energy and global warming issues by creating sun-light based clean energy and effectively immobilizing carbon dioxide.
・Describe concretely the research plan to achieve the objectives and any related past achievements related to the proposal.



	(3) Management　

i) Prospective center director 

・Fill in the name of the prospective center director, his/her age (as of 1 December 2010), current affiliation and position title, and specialties. Describe his/her qualifications to be the center director.

・Attach a biographical sketch of the prospective center director using Appendix 2.

・How does the prospective center director intend to construct the center and what is his/her vision of objectives to be achieved? Provide a synopsis written by the prospective center director (free format).
・If possible, attach a letter (s) of recommendation for the prospective center director from researchers with world-standard achievements in the subject field.
　　
ii) Prospective administrative director

・Fill in the name of the prospective administrative director, his/her age (as of 1 December 2010), current affiliation and position title. Describe his/her qualifications to be the administrative director.

・Attach a CV of the prospective administrative director (free format).

iii) Composition of administrative staff

・Concretely describe how the administrative staff is organized.

iv) Decision-making system

・Concretely describe the center’s decision-making system.

v) Allocation of authority between the center director and the host institution’s side 
・Concretely describe how authority is allocated between the center director and the host institution’s side.

	(4) Researchers and other center staffs

i) The “core” to be established within the host institution 

a) Principal Investigators (full professors, associate professors or other researchers of comparable standing)

numbers

At beginning

At end of FY 2010
Final goal

(Date: month, year)

Researchers from within

the host institution

Foreign researchers invited

from abroad

Researchers invited from other Japanese institutions

Total principal investigators


	・Describe the concrete plan to achieve final staffing goal, including steps and timetables.

・List in Appendix 1 the principal investigators who are expected to join the center at the time of the application. Place an asterisk (*) by names of the investigators considered to be ranked among the world’s top researchers. Describe the policy and strategy for inviting the rest of PIs who are to be invited in the future.
・Provide a biographical sketch of each principal investigator using Appendix 2. 

・As for the researchers invited from abroad or from other Japanese institutions, attach a letter of intent from each of them to join the center project (free format).

　b) Total members

Numbers

At beginning

At end of FY 2010
Final goal

(Date: month, year)

Researchers

(Number of foreign researchers among them and their percentage)

Principal investigators

(Number of foreign researchers among them and their percentage)

Other researchers

(Number of foreign researchers among them and their percentage）
Research support staffs

Administrative staffs

Total number of people who form the “core” of the research center

・Describe your concrete plan to achieve the final staffing goal, including steps and timetables.

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

ii) Collaboration with other institutions

・If the “core” forms linkages with other institutions, domestic and/or foreign, by establishing satellite functions, fill in the name of the partner institution(s), and describe the role of the satellite functions, personnel composition and structure, and collaborative framework between the host institution and the said partner institutions (e.g., contracts to be concluded, scheme for resource transfer). 

・If some of the principal investigators will be stationed at satellites, list  their names along with the name of their satellite organizations (in “Notes” of Appendix 1), and provide a biographical sketch of each using Appendix 2. 

・If the “core” forms organic linkages with other institutions, domestic and/or foreign, without establishing satellite functions, fill in the names of the partner institutions and describe their roles and linkages within the center project.

	(５) Research Environment

・Concretely describe measures to be taken to satisfy each of the requirements outlined below, including steps and timetables.

	· Provide an environment in which researchers can devote themselves exclusively to       their research, by exempting them from other duties and providing them with   adequate staff support to handle paperwork and other administrative functions. 


	· Provide startup research funding as necessary to ensure that top-caliber researchers invited to the center do not upon arrival lose momentum in vigorously pursuing their work out of concern over the need to apply immediately for competitive grants.



	· As a rule, fill postdoctoral positions through open international solicitations.



	· Establish English as the primary language for work-related communication, and appoint administrative personnel who can facilitate the use of English in the work process.



	· Adopt a rigorous system for evaluating research and a system of merit-based compensation. (For example, institute a merit-based annual salary system primarily for researchers from outside the host institution. As a basic rule, the salaries of researchers who were already employed at the host institution prior to the centers’ establishment are to be paid by the host institution.)



	· Provide equipment and facilities, including laboratory space, appropriate to a top world-level research center.


	· Hold international research conferences or symposiums regularly (at least once a year) to bring the world’s leading researchers together at the center.



	· Other measures to ensure that top-caliber researchers from around the world can comfortably devote themselves to their research in a competitive international environment, if any.



	(6) Indicators for evaluating a center’s global standing
・Describe concretely the following points.
i) Criteria and methods to be used for evaluating the center’s global standing in the subject field

ii) Results of current assessment made using said criteria and methods

iii) Goals to be achieved through the project (at time of interim and final evaluations）



	(7) Securing research funding

i) Past record

・Indicate the total amount of research funding (e.g., competitive funding) secured by principal investigators who will join the center project. Itemize by fiscal year (FY2005-2009) taking into account the percentage of time each will devote to research activities at the center vis-à-vis the total time they spend conducting research activities （“Effort ②” in Appendix 2）. For example, if this percentage is 70%, then 70% of his/her research funds can be counted in calculating the total amount of research funds.

ii) Prospects after establishment of the center

・ Based on the past record, describe the concrete prospects for securing resources that match or exceed the project grant. 
・ Calculate the total amount of research funding (e.g., competitive funding) based on the percentage of time the researchers devote to research activities at the center vis-à-vis the total time they spend conducting research activities （“Effort ②” in Appendix 2）. Be sure the prospects are realistically based on the past record.

	Others

・ Describe activities and initiatives to be taken after project funding ends.

・ Describe expected ripple effects （e.g., how the proposed research center project will have trailblazing components that can be referred to by other departments in the host institution and/or other research institutions when attempting to build their own top world-level research centers）.

・ Describe other important measures to be taken in creating a world premier international research center, if any.

・　If the proposed project is connected to with an existing Global COE program in the host institution, list that program title(s) , outline(s), program leader(s) and the relationship(s) with this project. 
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