
【Name of project】（Adopted year: FY2021, （Type B①））
Asia Fisheries and Marine Environment Leaders Program

【Summary of Inter-University Exchange Projects】
The project “Asia Fisheries and Marine Environment (AFIMA)
Leaders Program” aims to establish a collaborative exchange
program among marine and fisheries universities in Japan,
China, Korea, and Malaysia, surrounding the East China Sea
and the South China Sea, which are among the world’s largest
fishery fields.
The program will foster highly-skilled human resources who
can contribute to the realization of a sustainable marine
environment and fisheries in Asia.

【Summary of Exchange program】
Double degree program (Japan, China and Korea)
Supervised by professors from two universities
Master's degrees awarded
One-year stay at an overseas university
Hybrid medium-term student exchange program
Exchange among Japan, China, Korea and Malaysia
2 months of trip + 1 month of online lecture (before and after trip)

【Global Human Resource on the project】
This project aims to foster highly professional human resources
who are conversant with diversity of Asian countries and are able
to co-create solutions to recover fisheries resources and marine
environments for sustainable use of the bounty from the Asian ocean,
where climate change and human activities are progressively damaging
sustainability.

【Feature on the project】
Double Degree Program among Japan, China, and Korea
Professors at the three universities will provide unified lecture series related to “Sustainable Marine Environments and
Fisheries”. Graduate students will be supported by the faculty members of the two paired universities to finish their
degree thesis in English.
Medium-term Exchange Programs in Japan, China, Korea, and Malaysia
The programs will include on-line and face-to-face lectures in English, summer seminars, practical training at the
marine research institute, and workshops at aquaculture and marine-related companies will be attended by both
faculty and graduate school students.
The Japan-China-Korea Fisheries Training Vessel Visit and Research Exchange Meeting
Mutual visits by fisheries training vessel, research exchange meetings, and special sessions at the international
academic conferences will be planned to facilitate international researcher exchanges and research development.
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FY2021 Inter-University Exchange Project Nagasaki University  
Support for promoting the establishment of Asian Higher Education Community

2021 2022 2023 2024 2025

Out
bound

Students studying abroad 0 0 0 0 0
Students taking online international education and 

exchange programs in their home countries 0 0 0 0 0
Students  fulfilling both of the above requirements 0 6 8 10 10

In
bound

Students studying abroad 0 0 0 0 0
Students taking online international education and 

exchange programs in their home countries 0 0 0 0 0
Students  fulfilling both of the above requirements 0 6 12 18 20

Nagasaki-maru (NU)

Dongfanghong II (OUC)
Summer school (UMT)

KA YA (PKNU)



Student-Mobility

■ Internationalization of the university, Information disclosure and  Publication of outcome
Launched a website of the program (https://www.campus-asia.com/)
Printed brochures of the program (1000 copies) to distribute in the student orientation events
Displayed promotion slides of the program on digital signages installed at the entrance of the 
university buildings. 

〈 Notice of on-line seminar in February 〉

○ Outbound
Students will be sent from FY 2022

○ Inbound
Students will be accepted from FY 2022

■ Promotion of Student-Mobility Environment
Installed lecture streaming systems for the hybrid curriculum, which will enable efficient 
interaction among the students and lectures both in Japan and in other countries

■ Exchange Programs

2021

Plan Results

Outbound 0 0

Inbound 0 0

■ Forming the University Network with Quality Assurance
Developed internal regulations on Nagasaki University Administration Committee
Held meetings of Administration Committee and Internal Review Committee
Shared information on the curriculum and classes of short-term program and double-degree 
program, which will be conducted from FY 20222 and FY 2023, respectively, with Ocean 
University of China and Pukyong National University at on-line meetings

〈 Logo of the program 〉

■ Good Practices
Held an on-line exchange event, in which 18 graduate students from 
four universities participated. During the event, Special lectures on 
sustainable ocean environments and fisheries and short introduction by 
students were presented

【Asia Fisheries and Marine Environment Leaders Program】（Adopted year: FY2021）

1. FY2021 Progress 【Nagasaki University】

We held an on-line exchange event in February, in 
which 18 graduate students from four universities 
participated. Special lectures on sustainable ocean 
environments and fisheries and short introduction 
by students were presented, which became the 
starting point of nourishing international human 
resources of this program.
To prepare for dispatch / acceptance of students, 
which will be started in FY 2022, we successfully 
held an exchange events among the four 
universities. We will continue to constantly hold 
similar events to motivate potential candidate 
students for the program.


