FY2019 Inter-University Exchange Project Tokyo University of Foreign Studies
EU-Japan Joint Master Program

【Name of project】（Adopted year: FY2019）
TUFS Global Human Resources Development Program for the Promotion of Mutual Understanding
between Japan and Europe using "History in the Public Sphere" as the Key Concept
【Summary of Inter-University Exchange Projects】

【Summary of Exchange program】

【Global Human Resource on the project】
Develop those who can shape, translate, and deliver historical knowledge for archives, museums,
journalism, broadcasting media, and digital media as well as those who can disseminate their specialized
knowledge of history as a public value to modern society in a broad range of fields including international
cooperation, global business, regional revitalization, and tourism.
【Feature on the project】
Cultivate the human resources targeted under this program by offering internship opportunities at
archives, museums, and other cultural foundations in addition to opportunities to study and research at
institutions within the international consortium. Students can earn double degrees from key institutions as
well as multiple degrees involving partner institutions.
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1. FY2019 Progress

【Tokyo University of Foreign Studies】

【Name of project】（Adopted year: FY2019）
TUFS Global Human Resources Development Program for the Promotion of Mutual Understanding between
Japan and Europe using "History in the Public Sphere" as the Key Concept

■ Exchange Programs

Consortium meeting (February 2020)

Student-Mobility

・In the first year of this project, FY 2019, the project promotion system was established
in the university, and a consortium was formed.
From October to December 2019, the faculty and staff in charge of this project visited
the Central European University (the coordinating institution in the EU) to discuss the
establishment of the consortium. In January, the consortium agreement was concluded
between the four partner institutions and a kick-off meeting was held at the university in
February. In addition, a system was established for the dispatch and acceptance of
students, including reciprocal visits to educational and training facilities and internship
destinations in both the EU and Japan.
2019

○ Outbound
The dispatch of Japanese students for this program is scheduled to start in
September 2020. The public relations activities for the recruitment of
students were conducted in FY 2019, including the posting of the
application guidelines on the University website and the Delegation of the
European Union to Japan website.

○ Inbound
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Since the acceptance of international students for this program is scheduled
to start in February 2021, the arrangements for the number of students to
be dispatched and accepted were made in FY 2019.

■ Forming the University Network with Quality Assurance
・From October to December 2019, faculty and staff were dispatched to Vienna and
Budapest, where they held discussions with the Central European University, the
coordinating institution in the EU, and signed a consortium agreement in January
2020, establishing a framework for implementing the Double Degree Program.
・An evaluation committee consisting of external experts was established to evaluate
options for the effective promotion of the project.
The first External Evaluation Committee, which was scheduled to be held in March,
was postponed to the next fiscal year due to COVID-19.

■ Promotion of Student-Mobility Environment

A video introducing TUFS in English
on the website "History in the Public Sphere“
（http://www.tufs.ac.jp/hips/）

・The first briefing session on this program was held for students both outside and inside of
the university in October.
・The Program Executive Committee was established in the university to coordinate the
transfer of credits between the consortium institutions for the dispatch and acceptance of
students, and to select courses for the students participating in this program.
・The Academic Information System has been improved so that students participating in this
program can perform the academic procedures of the university online while they are staying
at overseas institutions.

■ Internationalization of the university, Information disclosure and
Publication of outcome
・The website "History in the Public Sphere" was launched to post information on this
program in both Japanese and English; therefore a system was established to provide
information on student recruitment and events.
・A video introducing the characteristics of TUFS in English was created and made available
on both the university and the EU Consortium websites. Leaflets and more detailed
pamphlets of this project were created and distributed to the relevant organizations and also
made available on the above website.

Front cover of the pamphlet
“History in the Public Sphere”

■ Good Practices
・In February, we invited faculty members from the Consortium institutions, the Central European University, the University of
Florence, and the New University of Lisbon, and held a kick-off meeting, which communicated the direction of the program and
the exchange of information on the institutions and the cities in which they are located. In addition, we surveyed the areas
surrounding the university connected to the "History in the Public Sphere" program, inspected the candidate sites for
international student internships in Japan.
・In November, at the "Erasmus+ Information Session", hosted by the Delegation of the European Union to Japan, the staff of
TUFS gave a presentation about the status of progress made by the university in relation to the Erasmus Program including this
project. The presentation allowed us to share our experiences about the procedures involved in the application process for the
Erasmus Program with other Japanese universities which are considering applying for the EU program.

2. FY2020 Progress

【Tokyo University of Foreign Studies】

【Name of project】（Adopted year: FY2019）
TUFS Global Human Resources Development Program for the Promotion of Mutual Understanding between
Japan and Europe using "History in the Public Sphere" as the Key Concept

■ Exchange Programs

・Due to the COVID-19 pandemic, both dispatch and acceptance of students were suspended,
and the first 11 students took online classes at Central European University (CEU) from
September to mid-February, and at Tokyo University of Foreign Studies (TUFS) from midFebruary onward.
・Audio-visual teaching materials were created and used in classes.
・We held online lectures for people who are interested in this program, and promoted
understanding of the theme, “History in the Public Sphere”.

Student-Mobility
○ Outbound

・ One selected student from TUFS enrolled in CEU classes from September.
The student presented their research outcome at the Master's Research Interim
Report Meeting held in February.
・ As one of the student representatives at CEU, the student contributed to the
management of the program by exchanging opinions with faculty members on
improving the online study environment.
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○ Inbound
・Ten students from around the world participated in the program and started taking classes at TUFS in February.

・ In addition to the mandatory courses such as basic seminars, academic writing programs, and a preparatory course for a study
tour to Nagasaki, several elective courses were provided. Intensive courses were also held for the participating students.

■ Forming the University Network with Quality Assurance
・Video conferencing was introduced to the consortium operations in April, and online meetings were held every two months.
This has strengthened the liaison and cooperation system between the faculty members of the EU and Japan universities.
・The first External Evaluation Committee meeting was held online in July. The committee reviewed the first year of the project
and gave us advice on how to promote the project, and we endeavored to improve the issues identified.

■ Promotion of Student-Mobility Environment
・Through the cooperation between the partner institutions and TUFS faculty, we provided support

for online courses. In addition, we have listened to questions and requests from students to allow
the smooth operation of the program from the next academic year onward.
・Because of the time difference, flip teaching was implemented utilizing on-demand contents. At
the same time, a system was established to ensure a smooth transition to face-to-face classes
when travel becomes possible.
・To enable participating students to access necessary resources from overseas, we have
expanded the number of English-language e-books related to the field of history in the TUFS
library system.
・Prior to the start of the program in October, we began to provide educational and living support
to the participating students, and established a system for online support and exchange until the
students acceptance at TUFS in February.

〈A study tour location,
Sotome region, Nagasaki〉

■ Internationalization of the university, Information disclosure and Publication of outcome
・In cooperation with the University's website, information such as briefing sessions and open lectures were posted on the project

website as necessary.
・The project website has been expanded to include information on academic support available online, and recordings of some
online lectures are publicly available. In addition, an archive page has been created summarizing information on our past activities.
・Information on this project is sent out via e-mail throughout the year to those who have signed up.
・We have prepared revised Japanese and English pamphlets for use in public relations both inside and outside the university and
on the website.

■ Good Practices

・Utilizing the online system, briefing sessions and lectures were held throughout the year. This
helped to promote understanding of the theme of this project. In particular, a symposium was
held in June by faculty members of TUFS and CEU, which helped to strengthen cooperation with
the EU consortium. The symposium was attended by 70 people from inside and outside the
university, and the recording made available on the project website. In addition, in June 2021,
lectures were given by scholars from the consortium institutions, NOVA University Lisbon and
University of Florence.
・Our faculty members visited Nagasaki, the destination of the study tour, to make preliminary
observations at various locations and to prepare teaching materials. This has strengthened the
capability to conduct the program online as well. In addition, with the cooperation of faculty
members from Nagasaki University and Meiji University, online lectures for prior learning were
provided.

Video recording of the
TUFS-CEU Joint Symposium
available on the project website

