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Preparation Meeting for Fiscal Year 2011 New Project for Promoting Universities’ Activity with

Foreign Countries—Experts’ Opinions

On April 14, 2011, in view of the implementation of the New Project for Promoting Universities’
Activity with Foreign Countries, and as a guide in deciding the direction and implementation of
this project, we invited the experts who are scheduled to assume the post of committee members

in this project program committee to convene, and we received the following opinions.

(Regarding global human resources, human resource development objectives, and the number of

exchange students)

o Establishing the program is important in itself. However, the most important issue is not to
merely send students abroad to study, but how we should address the fact that Japanese youth
have no out-going aspirations. Mr. David H. Satterwhite, the Executive Director of Fulbright
Japan, proposed that, for example, the country’s leaders, including the Prime Minister, the
chairman of Nippon Keidanren and others should speak up these questions. In the same
vein, university presidents should speak out more to ask that the recruitment activities by
corporations should be pushed back to the 4™ year of undergraduate studies and beyond.
Business leaders should tell students about their recruitment policies, the importance of
young staff that they wish to employ, such as those who can play an active role on the global
stage. It is important to change the mood of this country through encouraging messages from
leaders.

o Regarding the demand for global human resources, current global human resources in Japan
consist of 650,000 people—about 1% of the total workforce population. On the other hand,
in the EU, this proportion is 5% due to the human resource development scheme adopted by
the EU in the year 2000. Therefore, if this 5% is taken into account in Japan, 3 million people
would be a rough standard. However, it would require much effort to achieve such a target,
and a 5 to 10-year national strategy would be called for. To this end, it is necessary for both
corporations and universities to work towards human resource development. This necessity
of human resource development is intimately linked to the Project for Promoting
Universities’ Activity with Foreign Countries. It is vital to focus on (the objective of) how we
should nurture our global human resources and the specific support measures to further that

objective.



South Korea has advocated a goal to develop global human resources of 100,000 people, and
has officially announced this through a report. India and the United States have made similar
quantifications. In comparison to overseas, Japan has no quantified objective for global
human resources, so we should advocate one. In addition, we should also discuss how to
achieve our goal of receiving 300,000 students from overseas and sending 300,000 students
abroad.

It is important to understand the purpose of looking to overseas and promoting activities with
other countries. In this time of globalization, when the world is getting smaller and
country-to-country relationships are becoming more intertwined than ever, it is necessary to
forge win-win relationships between countries. To achieve this, it is critical that countries
should share the standpoint of creating a new world. In addition, it is necessary to develop
human resources that can conduct business developments to represent Japan. For such
development, education from infancy is important, but university education needs to work
effectively. We have little time to waste. We need to develop people with leadership qualities
that can drive the country. The earthquake disaster that struck recently has shown us that we
have been unable to develop a leader with such qualities. This is our responsibility.
Regarding the inward-looking attitude of the Japanese people and a decrease in overseas
studies, up to now, the Japanese people who studied in the law schools and MBA courses in
the United States and other countries were thought to be the typical skilled global persons in
Japanese companies. However, with the coming of the Lehman Shock (bankruptcy of
Lehman Brothers), it has become apparent that a person who has only financial knowledge
simply isn’t going to be successful in a corporation. When sending out Japanese students, by
creating a system that clearly defines the objective of study abroad, it is necessary to realize
the development of human resources with higher qualities, such as the development of
engineers with the main aim of boosting Japanese “Monodzukuri (manufacturing),” and of
personnel that can conduct management under a multinational environment.

Networks are vital in education. Partnership Universities should work to cement their
programs through dialogue, and students will be studying under a common environment. It is
necessary to develop people that can talk openly with each other in each country, and people
who can do that can be considered as global human resources.

There is a problem with the corporate recruitment activity process, and the recruitment

activity period should be changed. If the recruitment period issue is remedied to some extent,



the number of students going abroad to study will increase.

o We have a problem with the recruitment activities period starting too early. However,
pushing this period back by around six months all at once seems to be difficult for some
corporations to cope with. With regard to pushing back the recruitment period, we should
implement something that is viable.

o We should not only concentrate our efforts in sending out students to study overseas, but also
to accommodate international students coming to study in Japan.

o It is important to see how this earthquake disaster will affect our project. Up to now, it has
been taken for granted that Japan is a safe and stable place, but we should recognize various
dangers from now on.

o We also have a problem in terms of whether international students who have returned to their
home countries in the aftermath of the earthquake disaster are really coming back. We
currently have around 140,000 international students coming to Japan to study, but the recent
loss of other countries confidence in and prestige towards Japan has been considerable, and
harmful rumors that have spread outside Japan have been astounding, but this might be
attributed to the lack of dissemination of information. Responsible institutions such as IAEA
as their mainstay should announce information on a timely basis, and a system with proper
accountability should be established. The increase of international students coming to Japan
to study is a very important point in promoting universities’ activities with foreign countries,
not just between Japan, China and Korea, and should form the basis of this project. Seeing
student numbers decline under the current situation is something of a concern.

o We should create a platform of systematic Japanese language education, and by establishing
this system, international students can then come to learn proper Japanese. The Japanese
government should be actively involved in this process, and it should not be left to cram
schools. In Australia, which has been successful in receiving international students, they have
a system where the students learn English very hard during their first year, and then are
transferred to the respective universities with the credits they completed. If we are sincere
about increasing the number of international students coming to study in Japan to 300,000
people, the government should create a platform for Japanese language education, and
develop a common platform in each region, and thereby increase the choices for the
international students in Japan.

o An exit (work placement) strategy for international students coming to study in Japan is



important. We should have a plan in place for the exit (work placement) of the 300,000
international students. Despite a lack of corporate publicity, it is vital to establish a system to
match students’ job-seeking with the kinds of people sought by companies. A database like
the one developed by the seven universities in the Kansai region could be a platform. It
should then be used to secure international students and develop quality assurance.

With regard to the harmful rumors pertaining to the nuclear power station, the issue of
international students returning to their home countries is critical for small universities. A
mandatory order to return to their home country was given to the international students who
were assigned to the university where I belong, and most of them have returned home. We
now have a situation where we are unable to form a Japanese class for international students.
With this in mind, I request that the Ministry of Education, Culture, Sports, Science &
Technology (MEXT) announces to other countries that the universities in Japan are safe, and
are conducting their classes under normal conditions, so that foreign students are not sent
home all at once.

This project is a means by which we will try to prevent the Japanese people from becoming
even more inward-looking and keep Japan from losing its attractiveness as a study
destination in the aftermath of the earthquake disaster. We should always remember that
this project is merely a tool.It is therefore important to clarify what we want to accomplish
through this project. One obvious objective of the project, I believe, is to give a clear
message to the world that Japan will remain committed to internationalization, in particular,
to the internationalization of its education. Currently, the world is listening to us, and caring
about us, but Japan has yet to make itself heard. We need to speak up.

When several doctoral students were sent to a reliable overseas partnership university using
program funds, the students gained a great reputation after returning home. I think that
students actually have the desire to study abroad. Rather, their parents are inward-looking
and education for them is also necessary.

While receiving capable international students to study in Japan is important, it is also
important to send out as many Japanese youngsters as we can. Furthermore, receiving
international students in Japan will help to stimulate Japanese students, so both sending and
receiving students is a vital issue. In addition, not only should we focus on university
students, but we should also promote international exchange between high-school students

through AFS and other programs.



(Regarding the content of the Exchange Program)

The exchange program between Japan, China and Korea is important, but the ratios of
international students coming from China and South Korea to study in Japan are already
quite high. With regard to the program with Asia, we should pay our attention to increasing
the exchange with countries that have a large pool of talented students, such as India and
Singapore. Also, concerning our programs with the United States, etc., we should also
consider such countries as New Zealand and Australia as well.

Lastly, with regard to English courses at universities, they are available to some extent.
However, they are still limited to certain universities, and they should be promoted further in
tandem with increasing the ratio of foreign faculty members.

Regarding the role of universities, there are discussions on the content of research and
education, and universities lean toward research. It is not easy to promote quality assured
education, but enhancing our educational strength is necessary, and the universities should
try to make an effort to take up this objective. In this world facing globalization, it is also
necessary to increase the competitiveness of Japanese universities.

When subsidies and other forms of support are granted to university programs, such
programs are sometimes terminated after the support period expires. Bearing in mind that it
is difficult to upgrade the quality of all universities equally in Japan, it is important to
provide subsidies to good programs, and make them successful examples that will in turn
serve as incentives for other universities to follow. Such subsidy project which has positive
effects is a good idea.

If applications are adopted in this promotion project, financial support amounting to a
maximum of 400 million yen in five years will be received, but such support will be
meaningless unless they provide concrete and clear results. The characteristic of this project
is that the methodology for the programs, such as realizing the program using the guidelines
for inter-university exchange that have been fleshed out between Japan, China and Korea,
has already been prepared in advance. Also, as each committee member has already
commented beforehand, it is easy to understand the “Outputs,” such as exchange student
numbers, but the “Outcomes” are what should receive more attention.

It is important to think about what we really mean by “human resource competency” through

multi-university exchanges (rather than through bilateral exchange). This should be clarified



by the universities conducting the application, and they should also give a clear indication of
their expectations. We also had some comments on specific numbers for global human
resources, but if there are currently 650,000 people who can be considered as global human
resources, then the selected universities should make preparations for applications with
consideration given to what kind of global human resources will turn out in two or three
year’s time.

Mention was given to law schools and MBA courses. The universities should discuss what
knowledge constitutes the basis of these academic disciplines.

Symbolic programs will be necessary. Programs enabling American people to understand
what is really happening in Japan now by sending students from the Tohoku region to the
United States, for instance. Universities in the Kyushu or Hokkaido area may wish to
cooperate with universities in the Tohoku region in providing international programs for
Tohoku students. U.S. and Japanese universities together could perhaps perhaps conduct
summer schools for the children of American troops stationed in Japan.

The programs of this project should clarify the objectives of the courses that are going to be
created, and what their learning outcomes are going to be. The problem with education in
Japan is that it is vague concerning what exactly has been learned and what abilities are
gained. Through cooperation with overseas universities, the students participating in the
program must ensure that they have the relevant qualities, and they must be able to describe
in their own words what they have learned, and how they have developed.

When programs to receive overseas undergraduates for the purpose of providing them with
Japanese language education and opportunities to be exposed to Japanese culture were
created, there were many cases where the overseas students who participated then returned to
their home countries and reapplied for admission to a graduate school, and it became a
source of major stimulus for the Japanese students who had the chance to study with these
students. This program should be something that will provide that kind of stimulus to the
Japanese people.

When the earthquake disaster occurred, students kept on studying. We should create

something that will lead to international students being satisfied with what they have learned.



(End)
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