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[LLT. Mandatory attachment “Description of the project” (” Award criteria 2019 - Erasmus
Mundus Joint Master Degree (EMJMD) - Partnership with Japan (IUEP)” ) H 5 MDizUER kR
ERER]

(D Relevance of the project BEETEDZ L4

The proposal’s elements of “jointness”/integration, design and structure are tailored
and effective for achieving the EMJMD-IUEP aims and objectives.
-How does your proposal reflect a common and integrated approach by the consortium?
-What concrete elements of “jointness” have been tailored and incorporated into the
Master design/structure?
-How relevant are these elements for achieving the EMJMD-IUEP' s ob jectives?
—Describe how the programme will strengthen cooperation and promote inter-
universities exchange between —EU and Japan
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The proposal describes how the EMUMD-IUEP is integrated within the degree catalogues
of partners and defines the degree(s) intended to be delivered, especially the award
of a joint degree, if national legislation allows.

—Describe the integration of the EMJMD-IUEP within the degree catalogues of the
partners.

-Are these Master programmes recognised by all|l degree—awarding HEIs in the

consortium?

-What type of degree(s) (joint/multiple/double degrees) will be provided to the
EMJMD-TUEP graduates?

—Describe the processes for the approval and transfer of credits, and for the award
of the degree, including the differences in the higher education systems of each
participating country

-If applicable, outline the envisaged steps towards accreditation/evaluation of the
EMJMD-IUEP and describe how the consortium will overcome any remaining obstacles for
issuing joint degrees for EMJMD-IUEP graduates
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The proposed EMJMD-IUEP responds to clearly identified needs in the academic field
—Describe the needs analysis on which the proposal is built.
-Based on the needs analysis (at national/international level), what added value does
the proposal offer, in concrete terms?
—How does this justify Japanese and EU financial support?
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The proposal defines how the EMJMD-IUEP aims to increase the attractiveness of the
European and Japanese Higher Education Areas, and to foster excellence, innovation
and competitiveness in terms of academic fields/subjects targeted.

—Describe the main academic subjects of the proposal.

-How relevant are they in the context of the academic discipline(s)/field(s)?

—What are the learning outcomes of the Master programme?

—What is new and innovative in the proposal compared to similar academic offers?

—How will the EMJMD-IUEP enhance the competitiveness of the targeted academic
disciplines?

-How does the Master programme contribute to university excellence in the Japanese
and European Higher —Education Areas, and to the attractiveness and competitiveness
of the respective education systems?

—-How will the anticipated project results strengthen innovation and excellence in the
HEIs involved and strengthen the Japanese and European higher education systems in
general vis—a-vis other regions and competitors in the education field?

—-How will the proposal strengthen cooperation and promote inter-university exchanges
between Japan and Europe in the future?

—How will the proposed programme establish a model of an attractive inter-university
exchange framework and overcome any differences in higher education systems between
Japan and Europe?

OFX5tHIE. ZMNEF - T—vDHAN L. H El OZEFHEFOROZTHI L LELIT. &£

BELS/ R—C a3y, BENERETHLDTHLD,
- FTEIDFEM LD E G T—< (F A,
- ZTDOT—RIIEMDEFLENLZTOBEEELH D,




- BETRTSLIFESVSREERRELIZST DL,

- FHLOMMOEGE LB L T, STEICE T HHRELEZHHEEEZCHED.,

- HWRETIEMABFOHFHEZLDITEDHIFZ DL LD,

-BET0US LK. BEUOKEAET 2E8MEL. ThENOHEHEL L DBNOHSEH
[CETHLDTHDH.

- FEAL 0T RER, OIS SVEEELIFICHE T EIHMEAFLLRLT, LMIE
SEHEOEFMHEEBMZEODSLLLIC, H U OEFLEEREBRIELTEHLDTHD
A

- FFEMICE U DBABERZERIEL. XFRXAERET H2IDTHIN.

-FtEIE. B EUEOXRFRRRDBNHLSRMEAHADETILEZHEILIL, BEOEFLEHELD
BVWZERIRTS2IDTHLD,

The proposed EMJUMD-IUEP consortium is highly relevant with regard to
internationalisation in higher education and has been designed to maximise the
benefits of student and staff mobility.
—How will the proposal support internationalisation of both Japanese and European
higher education in concrete terms?
—How will the EMJMD-IUEP bring positive and long-lasting effects on the participants
involved?
—How will the cooperation be reflected in the respective HEI internationalisation
strategies?
—How will students improve their learning performance and staff improve their
professional competences?
—Describe how the Master programme will enhance intercultural awareness, foreign
language competences, and other transferable skills.
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@ Quality of the project design and implementation TESE DAL & E1TMHE

The proposal defines the academic programme and the learning outcomes and details how
the excellence in the academic content will be ensured.
—-How is the proposed Master programme/curriculum designed to guarantee academic

excel lence?




-What are the main features of the academic programme? Describe the human resources
strategy, including the appropriate number of participating students.

-Explain the teaching approach and the learning/research methods of the EMJMD-IUEP.
Describe how they ensure delivery of excellent academic content.

—Describe the innovative features included in the coverage of the academic
field/subjects?
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The proposal describes a set of internal and external evaluation methods of the
EMJMD-IUEP, how they will be put into practice and used to monitor, upgrade and
improve the quality of the course.

—Explain how qual ity assurance standards and procedures have been agreed.

-Are they compatible with the Standards and Guidelines for Quality Assurance in the
EHEA (ESG), the European Approach for Quality Assurance of Joint Programmes, and the
equivalent Japanese framework?

—Describe the methodology and detailed timeline for activities related to internal
and external project evaluation.

—Explain which consortium bodies and external players will be involved in this

exercise.
—How will the assessment outcomes be taken into account for monitoring, upgrading and
improving the overall| quality of the Master course?
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The proposal defines how student mobility is organised and is instrumental to the




course objectives, and presents a draft strategy/planning for an effective

involvement of invited scholars/guest lecturers

—Explain how student mobility is organised around the course modules.

—Describe the plans to ensure effective academic induction of the students

-1f applicable, explain how often the students (from the same or different Programme
cohorts) will meet and exchange.

—-Outline the strategy/planning to ensure that scholars/guest lecturers benefit the
students.
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The proposal explains in detail all relevant information provided to the
students/academic staff prior to course enrolment, and the services offered in terms
of support for accommodation, language training, administrative formalities (e.g.
visa support), and insurance

-Describe the jointly organised student application/selection procedure

-Explain the services and information provided to students/guest lecturers at the
host institutions before and during their mobility periods.

—Describe how student support for accommodation, language training, and
administrative formalities (e.g. visa, residence permits) will be managed at each
partner institution

—Explain the main features of the student insurance scheme within the consortium.

—Describe the system for student safety and risk management to support students in
emergencies and disasters

-Explain the equity strategy (e.g. balanced gender participation, students with
special needs).
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The proposal clearly outlines the course rules, student rights and obligations
concerning the academic, administrative and financial aspects of EMJMD-IUEP
implementation.

—-Outline the jointly agreed course rules (e.g. related to Japanese academic credits
or ECTS of the different modules, examination and resit options, internship
regulations, etc.) and the student rights and obligations concerning academic,
administrative, and financial aspects of the Programme and recorded in the EMJMD-
[UEP student agreement.

—Describe the strategy for managing scholarships within the consortium.
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The proposal describes the envisaged activities/facilities to ensure the effective

integration/networking of the EMJMD-IUEP students within their socio-cultural and

professional environment.

—Describe the measures foreseen to help students get experience of socio-
cultural/economic and professional environments related to study fields.

—Describe the organisation of internships and explain how these help students to
understand and access the world of work.

—-Explain how networking is supported within the programme and describe the role
played by associated partners and scholars/guest lecturers.
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The proposal clearly outlines the interaction between the EMJMD-IUEP and non-




educational actors in course implementation
—-Explain the contribution of non-educational actors, including representatives from
the business community, in the Programme design e.g. curriculum development, course
evaluation, knowledge and skills transfer, delivery of complementary courses, course
promotion, etc.?
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@ Quality of the project team and the cooperation arrangements £ - 17 A F

The proposal clearly shows how the fields of expertise of the involved partners/staff
are complementary and of added value for the EMJMD-IUEP implementation. Where
applicable, the proposal describes how existing cooperation agreements have been
enhanced to meet the EMJMD-IUEP’ s objectives

—Explain the institutional expertise and professional experience of key staff in each

partner, highlighting complementary strengths and added value for Programme

implementation in its wider socio—economic environment in both Japan and Europe.

—Describe whether the partners have worked together in previous international

projects, and if so, how existing cooperation agreements have been enhanced by the

current proposal.

—Explain how the consortium designed the curriculum, and how the academic strengths

of individual partners are reflected.

-Describe the added value of scholars/guest lecturers in the teaching part of the

Programme.
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The proposal describes the institutional commitment of each partner, specifies their

role and tasks in the EMJMD-IUEP implementation, and outlines the working mechanisms




of the governing bodies and management tools in place

—Describe the institutional commitment of the consortium to the joint delivery of the
Programme.

—Explain the design of the academic, administrative, and financial rules and
procedures related to implementation and monitoring

—Describe the roles and task definitions of the partners and any associated partners
in the consortium.

—Explain, in concrete terms, the distribution of duties and tasks among the partners
(including course promotion/marketing, outreach to associated partners, organisation

of student internships, induction courses, summer schools, scholarship payments
course evaluations, administrative support, financial resources, etc.).

—Outline the management bodies and working mechanisms envisaged for effective project
implementation, performance monitoring, and sharing of information among the

participating universities. Explain how these mechanisms will ensure long-lasting
educational collaboration between Japan and Europe.

—Explain the involvement of students in these management structures.
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The proposal describes, inter alia, the joint criteria, principles and requirements
for student application, selection and admission requirements, students’ examination
and performance evaluation.

—Outline in detail the joint working mechanisms for student application, selection
and admission criteria and the related procedures to be detailed in the consortium
agreement (provide in annex).

—Explain the mechanisms for performance assessment, and outline the common methods
for examination and thesis defence

OZ4DHELES. A%, HER. FRMCET S BRIKELEOELELHIEN,




CPAEDHERESE, AZICEHL TEEEA KR CTERT 2BOEHEA L FTNICET 2EEF
mEX, AVY—VTFLEEEZEICEVWTHIRIN TS D,
 FHEORETMEOLHEAO, HBORUBEOEMEDHXELFEDNDKSICHE LTSN,

The proposal explains how the student participation costs have been calculated, and
provides a description on how the financial resources including complementary funding
will be mobilised, allocated and managed within the partnership

—-Provide a budget calculation (based on a financial needs analysis) of the
consortium's estimated costs and income when running the Programme.

—Provide a justification of the anticipated student participation costs

—Explain each partner’s financial contribution to the implementation of the joint
Master.

—Explain the use of the Japanese and EU financial contribution for consortium
management and for the involvement of invited scholars and guest lecturers?

—How will complementary funding be mobilised?

—Explain the allocation of available funds within the consortium, the procedure for
agreeing this allocation at consortium level, and the appropriateness of financial
planning.
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@ Impact and dissemination JEEZNEELHEET

The proposal offers a convincing mid/long-term development/sustainability strategy

and makes realistic projections beyond the funding period, and the ways to mobilise

other funding sources for scholarships and self-funded students.

—-Describe the medium/long-term strategy to support the further development and
sustainability of the Master programme after the current funding period.

—How will the consortium mobilise self-funded students and scholarship funding from
diverse sources?
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The proposal explains how the EMJMD-IUEP will generate impact at institutional level
(faculty/university), and how it enhances the internationalisation strategy of the
consortium partners towards relevant stakeholders at national/European/international
level.
-Describe the expected impact at institutional level (faculty/university/consortium)
when running the Programme
—Explain the contribution of the Programme to each partner’'s internationalisation
strategy, and how the contribution will facilitate outreach towards national and
international stakeholders.
—Explain the expected impact of the Master outside academia.
—Describe the tools to be used to measure results and assess impact.
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The proposal describes how the proposed EMJMD-IUEP encourages entrepreneurship and a
sense of initiative, describes how employers will be involved in course

implementation in order to improve students’ competencies and skills and thereby
enhance the employability of graduates

—-Explain how entrepreneurship will be encouraged in order to maximise professional
opportunities

—Describe how the needs of future employers in the study field are taken into account
to maximise employability for the Programme graduates.

-Explain how public and/or private sector stakeholders will develop the horizontal
skills of the students
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The proposal describes the types and methods of promotion/dissemination mechanisms,
its target groups, and the concrete tasks of the partners in the awareness-raising
strategy of the EMJMD- IUEP. It explains how it plans to attract excellent students
wor |dwide.

-Explain how the project will attract excellent students and invited scholars/guest
lecturers from around the world.

—Describe the role of the consortium partners in the action plan to promote the
Programme.

—Apart from the student community, describe the key players to be targeted in the
promotion/dissemination strategy.

—Describe the planned measures to disseminate and exploit project results and
achievements at Japanese, European and worldwide levels, to the stakeholders,
including other universities and industry.
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If relevant, the proposal describes how the materials, documents and media produced
will be made freely available and promoted through open licences, and does not
contain disproportionate limitations.
-If and where applicable, describe how educational materials will be made freely
available (including in digital format through the Internet) and promoted through
open |icences/open educational resources (OER) in order to increase the impact of
the project in both Japan and Europe.
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® Projects/activities implemented by the consortium organisations in relation
with the proposal A2V —L 7 LZERT AR EEADEE X

® Skills and expertise of key staff involved in the project FEA U /N\—DEHE x
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