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“SiEED Program”
– Developing real intrapreneurs and entrepreneurs in Okayama

Okayama University and Stripe International Inc. will offer the SiEED (STRIPE intra &
Entrepreneurship Empowerment and Development) program at Okayama University,
aiming to promote the creation of new businesses in Okayama by providing students with
a new learning forum where they can be inspired to create a better future. The SiEED
program is designed to enhance students’ abilities to identify unknown problems and
create unknown solutions, with the aim of creating a better world in a drastically changing
society. In the program, students learn entrepreneurship, with which they take on
challenges for the future, and intrapreneurship, which aims at reform from within the
organization. We look forward to seeing positive results produced through the integration
of the SiEED mindset and education for the SDGs.

Okayama University Selected as the Program Site for the “Critical
Language Scholarship” Program

Okayama University has been selected as the Program site in the U.S. Department of
State Critical Language Scholarship (CLS) Japanese Program operated by the Bureau of
Educational and Cultural Affairs (ECA) of the Department. In the short-term overseas
study program, 26 undergraduate and graduate students with academic excellence and
great personalities selected from approximately 500 applicants from universities across
the U.S. will study Japanese language and culture at the Japanese university for two
months. Okayama University will start to accept these students in June 2019, and provide
them with the opportunity to participate in extracurricular activities using local resources
and homestay activities. By using the program as a hub for human resource development
through education for the SDGs and ESD (Education for Sustainable Development), in
which we have been engaged on a university-wide basis, we will further promote global
education.

Students at Okayama University Participate in the World Youth Summit,
One Young World 2018, representing Japan

Two students at Okayama University participated in the One Young World (OYW) Summit
2018 held in The Hague, the Netherlands as members of the Japanese delegation. OYW is
one of the world’s largest summits that brings together next-generation young leaders
representing more than 190 countries. Okayama University has participated in OYW as an
official partner for four consecutive years since 2015. Under the framework of the SDGs,
discussions were held on various issues, including climate change, war and peace,
education, human rights, leadership, and global business.
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6. FY2018 Progress

Visit to the ECA of the U.S. Department of State 

An opening ceremony was held at The Hague, 
the Netherlands 

“Okayama University Integrated Japanese Language and Culture
Program for Leiden University” Begins

Okayama University accepted 23 Leiden University students under the “Okayama
University Integrated Japanese Language and Culture Program for Leiden University.”
This is a new three-month program that Okayama University started in AY 2018, in
collaboration with the Faculty of Humanities, Leiden University in the Netherlands, with a
focus on improvement of Japanese language ability, understanding of Japanese culture,
and exchanges with local communities. At the Presentation Session, those accepted
students gave speeches about their most impressive experiences during the program,
with beautiful slides they had made for this session. Okayama University hopes that what
they learned during the program would be a stepping stone for their bright future.

Vice President for Global Engagement Strategy Appointed to
Communicate to the World the Achievements of Okayama University

Okayama University appointed Atsufumi Yokoi as Vice President for Global Engagement
Strategy on September 11, 2018. Vice President Yokoi participated in the first UNESCO
Partners’ Forum held in Paris, to strengthen the partnership between the UNESCO and
the University.
In addition, he was invited to the International Youth Conference held in Tokyo in 2018

under the auspices of the Cabinet Office in cooperation with the Imperial Household
Agency for commemorating the marriage of the present Their Imperial Majesties Emperor
and Empress, as a keynote speaker and a supervising facilitator of discussions attended
by them. Under the theme of “Water and Disaster,” he facilitated discussions about the
SDGs with nine foreign young people selected from across the world, in the presence of
the present T.I.M. Emperor and Empress.

The present T.I.M. Emperor and Empress 
seeing discussions facilitated by Vice President Yokoi 

SiEED Program experimental class 

Presentation Session and 
Program Completion Ceremony 
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During the Q&A session 

University’s own indicators and targets

Featured initiatives based on the characteristics of the university

Free description

1. University-wide development of practical global education
In AY2018, two “Co-op in Okayama” program students from the University of British Columbia (UBC), Canada, were accepted into the
“International Internship” subject, which Okayama University offers in cooperation with UBC as a part of OU Global Practical Education subjects.
In the course, they studied in five companies, two local governments, and two University laboratories. In addition, another “International
Internship” subject was opened to OU students, in which seven OU students studied together with the UBC students through internship
experience in forestry-related companies and local governments in Okayama.

3. Faculty and Graduate School in the field of medical engineering, which
is developing its strengths

In April 2018, the “Graduate School of Interdisciplinary Science and Engineering in Health
Systems” was set up as the eighth graduate school of Okayama University. Three lecture and
recruitment meetings were held to strategically give the graduate school publicity. The University
also made enthusiastic efforts to communicate the school’s objectives and vision both inside and
outside of the University, including holding an event commemorating the establishment of the
school in June 2018 and an international symposium in January 2019. In addition, an FD program
was offered in March 2019, to improve the quality of education and research at the school.

Okayama University Top Global University Project Third-Party Evaluation
Committee Meeting Held

Okayama University held the fourth Okayama University Top Global University Project Third-Party
Evaluation Committee meeting in AY2018, with the participation of five outside experts, as well as
the President, two Executive Directors and the Director of the Center for Global Partnerships and
Education of Okayama University.

In the meeting, outside Committee members presented their comments such as: “It is essential
to examine project issues in detail and give future direction to the project in view of the seventh
year’s intermediate evaluation. It is also important that efforts have been made in respective
departments as well as university-wide. It is expected that feedback on the results of such efforts
will be developed into initiatives to be addressed by the whole university. These comments have
encouraged the University to continue its university-wide efforts to further advance “reform” and
“internationalization” of the University, under the leadership of President Makino.

Mr. Takimoto, Deputy Minister of MEXT 
(at that time) reading the congratulatory 

message from the Director-General, Higher
Education Bureau for him at the event

commemorating the establishment of the school 

The AY2018 Second Workshop Session for Learning Groups of Young
Employees Held—in Collaboration with the SDGs Planning Committee

Okayama University set up the PBL (Project Based Learning)-based “leading group of young
employees” program, with the aim of providing its young employees, key players in developing
the University, with the opportunity to think of their responsibilities and roles and cultivate the
capabilities to carry them out. Under this program, workshops have been held since AY2012, and
the AY2018 five session-series workshop was participated in by 10 young employees.

The 2nd session of the workshop was held with the topic of the U.N.-proposed SDGs
(Sustainable Development Goals), in collaboration with Okayama University SDGs Planning
Committee. The objective of the session was to understand the University’s advantages and look
at the future of the University. In the session, participants performed group work with Committee
members, referring to examples of approaches to promote SDGs. Also, specific themes to be
addressed to promote the University’s SDGs Initiatives were given to participants, who gave
presentations on the kinds of problems that would arise in addressing the themes and how to
solve them.

Okayama University Publishes a “Top Global University Project” Brochure (in
Japanese)

To give the project great publicity and promote the internationalization of Japanese universities, in
January 2019 the University published a Japanese-language brochure to introduce its “PRIME
Program.”

This brochure, with the main title “Move on Now,” has made it possible to widely share the
content of the program, which will advance to the next stage through the incorporation into the
project of the University’s achievements contributing to the achievement of the U.N. proposed
SDGs (which were described in the reviewed Project Reports).

The brochure is available on the Okayama University Top Global University Project” website.

https://www.sgu.ccsv.okayama-u.ac.jp/en/

2. Discovery Program for Global Learners evolving its characteristics
As of March 2019, 86 students (from 21 countries including Japan) had joined the “Discovery Program for Global Learners,” operated by a
teaching group consisting of 14 diverse dedicated members (from six countries including Japan).

In this program, students can make a choice between the “Japanese-based Open Track,” in which students mainly take classes offered by 10
faculties of the University, and the “English-based Discovery Track,” in which students mainly take classes offered in English by Discovery
Program teaching members. However, Program students can take both Track classes, depending on their wishes. This program allows bilingual
education in English and Japanese, and project-based learning beyond the boundaries of existing academic disciplines.

Young employees working in a group 

“Move on Now” from the Top Global 
University Project” Brochure 
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7. FY2019 Progress OKAYAMA UNIVERSITY

Internationalization

Common indicators and targets 

University reform

Education reform
Striving to develop Okayama University into a global base for community-based

SDGs learning
As part of SDGs education it has promoted, Okayama University started in FY2019 the guidance
course “Introduction to Okayama University x SDGs” designed for all new students. Introducing
what SDGs are and SDGs-related initiatives the University has conducted to date, the course is
expected to provide new students with a hint for starting “their own effort towards SDGs” by
translating their learning into practice.

In addition, the University newly established a system to assign individuals or organizations
supporting SDGs promotion activities as Okayama University SDGs Ambassadors. There have so
far been 133 SDGs Ambassadors under this system. Furthering this SDGs Ambassadors initiative
will hopefully help the University’s SDGs promotion efforts gain further momentum.

Okayama University released its first integrated report “Pay it Forward”
Okayama University released its first Integrated Report 2019 Pay it Forward in Japanese and
English. An integrated report is designed to explain how “an organization creates value over time,”
and this is indeed the University’s first attempt. The report presents a review of the University’s past
achievements and results and explains its future vision in an easy-to-understand manner to various
stakeholders both inside and outside the university and the country, expanding the circle of sharing,
empathy, and cooperation.

To mark its release, Okayama University Integrated Reporting Forum 2019 was held, attracting
approximately 200 participants, including alumni and students of the University, high school
students, those from other universities and companies, and local residents.

Whole Institution’s Approach of SDGs efforts presented at the UN Headquarters
President MAKINO Hirofumi participated in a side-event of the High-level Political Forum (HLPF)
entitled “Education for Sustainable Development for 2030,” held at the UN Headquarters. At the
event, organized by UNESCO and co-organized by the governments of Japan, Germany and
Kenya, President Makino presented Okayama University’s “university management with emphasis
on the SDGs” as its university-wide “whole institution approach” toward SDGs promotion.

The University aims to translate its “university management with emphasis on the SDGs” into
tangible form during the three years from FY2019, carrying the momentum to its long-term vision
that envisages Okayama University as a research university pursuing sustainability and well-being
ten years ahead.

Kickoff meeting held

President Makino making a presentation

Okayama University Integrated Report 2019 
Pay it Forward (in English)

Okayama University and UNCTAD signed a comprehensive MoU to foster human
resources for STI for SDGs and promote the framework
In January 2020, Okayama University and the United Nations Conference on Trade and
Development (UNCTAD) signed a Memorandum of Understanding (MoU) to foster human
resources for the framework of “science, technology, and innovation for sustainable development
goals” (STI for SDGs). This is the world’s first MoU signed between the UN body and a university.

Based on this MoU, with a view to contributing to the STI for SDGs promoted by the UNCTAD,
Okayama University will provide two human resource development programs: a short-term program
(joint research/training courses for young female scientists from developing countries) and a long-
term program (PhD program for young scientists from developing countries) . The University will
use the conclusion of the MoU as an opportunity to further its efforts for human resource
development for STI for SDGs and spread them to the world while disseminating related information
at home and abroad, in cooperation with the UNCTAD, one of the main UN organs implementing
the framework. Signing MoU with UNCTAD

Okayama University student selected to take the platform at the international
summit for youth “One Young World 2019” for the first time in the University’s
history
Two students from Okayama University participated in “One Young World Summit 2019” in London,
the United Kingdom, as members of the Japan team. Of them, one student was selected as one of
the representatives of world youth in the plenary session titled “One Young World Interfaith
Dialogue” and took the platform together with incumbent leaders. He was the third Japanese
person and the first Okayama University student selected to go onto the platform.

Taking the platform in the plenary session
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Featured initiatives based on the characteristics of the university
1. University-wide development of practical global education
In FY2019, two “Co-op in Okayama” program students from the University of British Columbia (UBC), Canada, were accepted into the “International
Internship” subject, which Okayama University offers in cooperation with UBC as a part of its Global Practical Education subjects. In the course, they
studied at six companies, two local governments, and two University laboratories. From Okayama University, five students took the subject to study together
with the UBC students through internship experience at forestry-related companies and local governments in Okayama.

3. Faculty and Graduate School in the field of medical engineering, which is developing its strengths
The Graduate School of Interdisciplinary Science and Engineering in Health Systems has strategically performed public relations activities, such as
enriching its website content, running newspaper advertisements, conducting open lectures, dispatching its faculty members to briefing sessions for
international students in Beijing, newly establishing a short-term study abroad program based on the signing of the Appendix of the O-NECUS Program
Agreement, and paying visits to overseas universities. The Graduate School’s redoubled efforts, including such strategic publicity work, has successfully
helped fill its admission quota (new admissions to the Doctor’s course: in FY2018 at 44% of capacity with seven entrants .in FY2019 at 119% of capacity
with 19 entrants).

Free description
Marking its 70th anniversary, Okayama University held an international symposium

As part of its 70th anniversary celebrations, Okayama University held an international symposium
entitled “Toward Greater Okayama as the Center for the U.S. and Japan Youth Development to
Advance the SDGs.” Keynote speeches were delivered by David Patton, President of American
Councils, which operates the Critical Language Scholarship (CLS) Program, and TSUTSUI Kiyoteru,
Director of the University of Michigan Center for Japanese Studies. In a panel discussion under the title
“Talent and Leadership Development to Enhance Cross-Cultural Exchange and Collaboration Between
the U.S. and Japan,” an Okayama University student currently participating in the Discovery Program
for Global Learners exchanged views, as one of the panelists, regarding the ideal form of human
resource development and interaction to promote SDGs. Panelists of the subsequent panel discussion,
including another student from Okayama University, engaged in lively discussions on the theme “The
Skills and Knowledge Required for Sustainable Development in Okayama,” with a focus on the local
community.

Debrief meeting of 
Okayama University “Tsuyama Ideathon”

University’s own indicators and targets
Okayama University Future Sessions in FY2019 held under the main theme “SDGs”

Okayama University has been holding the “Okayama University Future Sessions” series since FY2017,
offering it as a new platform for university governance. In the round table talk, young faculty and staff
members of Okayama University, who are responsible for the next generation, discuss their new ideas
freely on how to enable Okayama University to be a sustainable university. In FY2019, the talk was held
under the theme “To deepen the efforts of Okayama University UN SDGs,” attracting the
participation of students assigned as Okayama University SDGs Ambassadors in addition to the
University’s young faculty and staff members. As a result of the talk, draft plans were proposed to
implement visible improvements in the areas of campus environment, education and research,
presenting a path for Okayama University to become the “best university to study at” and the “best
workplace to work for” and to evolve into “Okayama University to be chosen more favorably.” These
plans will be incorporated into actual efforts toward “university management with emphasis on the
SDGs”.

Okayama University Published a “Top Global University Project” Brochure (in
English)
To greatly publicize the project both inside and outside the country, in August 2019 the University
published an English-language brochure to introduce its “PRIME Program.”

The brochure is available on the Okayama University
“Top Global University Project” website (in English).
https://www.sgu.ccsv.okayama-u.ac.jp/en/

2.Discovery Program for Global Learners Promotes Diverse and Sustainable
Communities
As of March 2020, 142 students from 25 countries (including Japan) have joined the Discovery Program
for Global Learners. Our students are guided by a diverse faculty consisting of 14 dedicated members
from 5 countries (including Japan). As part of their university coursework, a group of 27 Japanese and
international students participated in the Okayama University “Tsuyama Ideathon,” an event to discuss
the application of the SDGs in our local community. At a debriefing attended by Tsuyama City
government officials, members of the Tsuyama Tourism Association and Tsuyama Chamber of
Commerce and Industry, NPO representatives, local residents, as well as local high school students
and teachers, GDP students presented various ideas that they had developed at the Ideathon, including
a hands-on museum or café that incorporates the unique history and culture of Tsuyama, environmental
conservation activities, and support for local entrepreneurs.

Participants discussing in a free and open-minded 
manner during the group discussion

At a panel discussion

“Top Global University Project” Brochure 
(in English) 
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