




















Internationalization
Common indicators and targets

Diversity   Internationalization of faculty and staff
We held the Oxford EMI (English Medium Instruction) Course for University Lecturers, to help faculty improve 
their teaching skills in English. Held in August 2018 and March 2019, ICU was the first to offer this Oxford 
University program in Japan. A total of 30 faculty members from 14 universities including ICU attended the two 
sessions. As courses offered in English have been increasing at universities in countries where the official 
language is not English, there has been an increasing demand for such instruction. The sessions provided an 
opportunity for faculty from diverse institutions to brush up their teaching skills. 
The CLA Dean, four faculty and staff members visited Middlebury College, one of our partnership schools in the 
U.S. The ICU delegation received a briefing about the prestigious liberal arts college’s curriculum, student 
support, and organization of faculty and visited classrooms and campus facilities. They met faculty members to 
discuss the First Year Seminar, the liberal arts curriculum and support for learning and student life on the 
residential campus.  

University Reform in Governance
Personnel System
We established the Implementation Committee on Promotion Qualification, which presented a report to the 
President requesting for more transparency and fairness in faculty promotions. We have started consideration 
for a faculty portfolio to be made use of to this effect. 

Academic Reform
Improving the quality of education encouraging independent study
We improved the video conferencing and class recording systems for flip-learning and ICU-TV. The Center for 
Teaching and Learning moved to the library, adjacent to other student-learning services such as academic 
planning, writing support and proofreading, as well as tutorials for students with difficulties in learning, for 
comprehensive and cooperative assistance.

FY2018 Progress
International Christian University

Mobility Support for study abroad
1 We accepted one student (double major in mathematics and history from the 
College of Wooster in the U.S. and sent two students there biology major . 2
We sent one student to the Accelerated Entry Program in the MA Translation 
and Interpretation Program at the Middlebury Institute of International Studies 
at Monterey(MIIS) in the U.S., as we did last year. 3 We sent one student to 
the “Leadership and Liberal Arts: A Foundation For Social Good” held at Flame 
University in India with support from the Global Liberal Arts Alliance (GLAA .
We also sent a student to the New York Times Athens Democracy Forum, as 
we did last year. 4 We signed partnership agreements with Hong Kong Baptist 
University and Bratislava International School of Liberal Arts BISLA , a GLAA 
member in Slovakia. We now have 74 partnership schools in 24 countries and 
regions. 5 In our international service learning program, we sent four students 
to Kenya through the GLM Institute, a non-profit organization. 
Language Ability
IELTS test was held three times in AY2018 as it was before for the students who completed the English for 
Liberal Arts Program. In the survey for students participating in study abroad programs, the motivation to 
score higher on the IELTS has been enhanced, with average scores improving.

Governance
The Top Global University Project Office holds weekly meetings with the President, Vice President for 
Academic Affairs, and Vice President for International Academic Exchange. The Office holds monthly 
meetings with related section’s staffs to share the report of progress in the project. For efficient and 
effective progress, staffs need to share and confirm the status of the project, with swift decision making in 
consultation with the President and VPs. The project has been an all-university effort promoted with the 
Top Global University Project Office at the helm. We also held a joint staff development seminar on 
IR ”Basics in Data-Based Planning” with the Sophia University IR Office. We visited Kwansei Gakuin 
University, to learn from its advanced portfolio system in relation to IR. 

Reform in admissions
Applicants have increased as a result of our activities to promote recognition for Universal Admissions. We sent 
faculty and staff to various cities in Asia, North America, Europe and Japan, to visit local high schools, Japanese 
language schools and study abroad fairs, to explain eligibility for application and promote PR for ICU. 
At the luncheon the President hosted for international students entering through Universal Admissions, we asked 
them about their anxieties in starting life at ICU and anything else causing discomfort. We also interviewed them 
about their backgrounds and acquired information that would be useful in our recruiting activities.

Faculty & Staff training in the U.S
Middlebury College 



Featured initiatives based on the characteristics of the university only type B
1. Thorough bilingualism in English and Japanese
We continued hiring English proofreaders to improve senior theses writing skills in English. We also started 
providing proofreading services to students writing reports in English on a trial basis, in addition to the service 
for the senior thesis. 

Column for comments

Website  of  the Research Center for Global Language Education 

The University’s own indicators and targets
1. Abolishing disparity in April and September students resulting from language background.
We have provided students in the advanced Streams 1 and 2 in the English for Liberal Arts Program the 
opportunity to take Japanese Language Program courses since AY2017. International students entering in 
April or September through Universal Admissions document screening can take JLP courses regardless of 
their ELA stream. The percentage of courses offered in English has increased to 31.3%. 

Flexible and diverse academic path
In the 5-year B.A. and M.A. program at ICU, we prepared for the Diplomatic and International Public Service 
Program, Responsible Global Corporate Executives and Financial Professionals Training Program and the IB 
Teacher Certificate Program starting from AY2019, to introduce students to potential career paths after 
graduation. 

2. Increasing time and enhancing quality of study outside the classroom.
We now offer 222 Open Courseware (lectures/ notes) videos as of the end of AY2018 and 329 videos as 
of the end of 2018 on ICU-TV available only on the ICU campus.  Students can use them to prepare for 
and review courses. The videos are used for flip-learning, which has led to increased study outside the 
classroom and for active and effective use of the time in class.
3. Providing diverse opportunities for exchange between students educated in Japan and abroad and 
enhancing student satisfaction
As of AY2019, we will hold the freshman retreat in early October for April and September entrants. 
We also held cooking lessons and a rice cake pounding (Mochitsuki)party in the common space in the student 
dorm, for exchange between April and September students. 

2. Emphasis on natural science education
We raised the natural science requirement from 3 credits to 6 for entrants in 2018 and 2019. We also 
expanded fields of study in science through partnership agreements with other universities. Based on our 
agreement with Tsukuba University, our students can enroll for courses there as well as seek instruction for 
their senior thesis. In 2018, 4 seniors sought senior thesis instruction at the university, of which 3 compiled 
theses on medical topics. Based on our exchange agreement for natural science majors with the College of 
Wooster in the U.S., we sent two juniors majoring in biology there in AY2018. 

3. Liberal arts education to enhance whole person development
We held an international service-learning conference inviting those in 
charge of the program at our partner institutions in Japan and abroad. 
Approximately 100 participants including students from Top Global 
University Project’s  universities and related institutions attended. Those 
in charge of the program from Service-Learning Asia Network SLAN
partnership universities in 5 countries, related organizations, and 
domestic NPOs gave lectures, with students presenting their service 
learning experiences and faculty presenting on “How Service Learning 
Cultivates Global Citizens.” It was an opportunity for faculty from all over 
Japan, organizations and students to learn about the significance of 
service learning in education, providing a new perspective for the 
globalization of universities and students. 

International Service-Learning Conference

The establishment of the Research Center for Global Language 
Education has provided the means for language education research 
such as the development of teaching methods and materials. The 
Center will also be in charge of improving the “Summer Courses in 
Japanese”, which has been offered at ICU for more than 40 years to 
returnees and students whose mother tongue is not Japanese. The 
enhanced language program enables us to accommodate more 
international students.


