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Internationalization
Common indicators and targets

Increase the number of study-abroad partner schools to 200, in 50 countries/regions.
AIU has 195 partner institutions in 50 countries/regions as of May 1, 2019.

Strengthen linkage between academic affairs system and 
educational quality assurance system.
The modified Course Evaluation Sheet was used to extract international 
students’ evaluation for the purpose of verifying students’ satisfaction.  
AIU conducted the CLA+ test and gathered scores of 133 senior students.

University reform
Reform of performance evaluation system based on areas identified during global benchmarking.

Based on the results of the second benchmarking, conducted at U.S. universities (Dickinson College, The College 
of William & Mary and Georgetown University) in AY 2017, AIU gathered faculty opinions on human resource 
management through FD activities, and amended the ‘Faculty Personnel Policies,’ which will be enforced from AY 
2019.

Strengthen the bottom-up framework by which members of the AIU community may propose 
university policies in addition to the top-down decision making process.
Under the leadership of the president, designated faculty members coordinate each project, and young faculty 
members are involved in the working groups. 

Increase the ratio of students whose English proficiency test score at graduation is at least 900 on 
the TOEIC (or equivalent) to 75%
AIU has been offering free TOEIC®IP test for students who completed their study abroad. Ninety-three students 
among 173 who graduated in AY 2018 obtained a score of 900 or higher on the TOEIC or equivalent. (The 
current ratio is 53.8% and average score 893.0)

Education reform
In addition to AIU’s unique initiative for an “around-the-clock liberal 

arts education” its aim is to also develop a culture of active learning and 
carry out university reform in which students can also participate. 
The subject-based house creates an active learning community for students 
under leadership of HRs and graduate student tutors. In addition, the English 
Village and Teachers’ Seminar programs provides opportunities for students to 
conduct classes by themselves.

Proactively use external examinations including the International 
Baccalaureate degree.
Out of the 16 types of entrance exams offered by AIU, 11 are recognized by 
external examinations as one of the application requirements (TOEFL iBT,
TOEFL PBT, TOEIC, STEP, UNATE, Cambridge  ESOL), and five recognize 
the International Baccalaureate degree. Since AY2014, AIU has changed the 
names of the “AO/High School Study Abroad Student Exam I and II” to the 
“AO/IB/High School Study Abroad Student Exam I and II,” respectively, by 
adding “IB” to each. Through the name change, AIU is actively publicizing the 
International Baccalaureate degree to high school students, teachers and staffs.

In view of further diversification of student needs, develop flexible academic paths in collaboration with 
other universities.
The Academic Career Support Center offers graduate school information sessions in collaboration with 
domestic/international universities (University of London, UN University, German Academic Exchange Service, etc.) 
to introduce AIU students various academic paths. In addition, the ACSC offered guest lectures by highly skilled 
professionals and AIU alumni who went on to graduate schools, and also provided consultation opportunities for 
students who are interested in a certain specialty area of AIU faculty members.

Expand AIU’s own scholarship program to support study abroad.
“Scholarship for Study Abroad” is available for students whose cumulative GPA is 3.80 or above at the time of 
application for study abroad.

6. FY2018 Progress

Increase collaborative learning opportunities between international 
and Japanese students in campus housing.
Students in the Nihongo (Japanese Language) House (17 including 11 
international students in Spring, and 13 including 9 international students in 
Fall)  lived together, and organized meetings, study sessions and events by 
themselves. Nihongo House: 

Traditional Japanese Event experience
October 18, 2018)

Join House Event: Guest Lecture
(June 21, 2018)

English Village Program (March 6-8, 2019)

Akita International University



Featured initiatives based on the characteristics of the university
Promotion of “around-the-clock liberal arts education” by further integrating learning and living.

Operated three subject-based houses in Spring and Fall. The students organized meetings, study sessions, as well as 
joint events on their own, and presented their study results at the end of each semester. AIU introduced leadership 
awards with the aim to enhance students’ initiatives and are targeting the students living in dormitory next year and 
prepared the operation system, including setting of faculty coordinators.

Enrichment of world-standard curriculums. Coordinate with partner universities to offer curriculums 
that are more equivalent to and mutually complementary with each other.
Japan Studies Center strengthened Japan Study courses including new course offerings. AIU promoted curricula of 
global standards through enhancing science classes, conducting flipped class using MOOCs provided by world top 
universities, or offering international PBL programs with three ASEAN countries as well as two Partner Programs. 

Free description
Faculty Exchange

Dispatched four faculty members to partner institutions for providing lectures and
class visits in their respective specialized fields with the aim of improving teaching 
methods and abilities. In addition, invited five lecturers from overseas universities, 
and conducted short-term intensive lectures. Through these academic exchanges, 
the latest overseas education is reflected in the AIU’s educational content, and also 
the collaboration with partner institutions is strengthened. AIU will conduct 
exchanges on the purpose of network construction of joint research as well.

Lead development of English education being offered at the elementary and 
secondary schools in Japan through the English Village and Teachers’ Seminar 
activities.
• Offered the English Village programs totally 16 times in AY 2018 (553 participants), 

targeting not only students within the prefecture, but also independent individuals, 
as a part of a school excursion trip or working adults from all over Japan.

• Offered Teachers’ Seminar programs three times in AY 2018 (62 participants).
Provided seven workshops utilizing tips from TS programs in collaboration with the 
U.S. Embassy (264 participants). 

.

University’s own indicators and targets
Education program that embodies high internationality and mobility

1. Enhancement of the faculty’s internationally applicable education ability
• The ratio of full-time faculty members that have taught courses 

overseas (Goal: 75%): 26.1% (AY2018 result)
2. Diversification of overseas experiences

• The ratio of students that have traveled abroad for study and 
other activities multiple times (Goal: 50%): 13.2% (AY 2018 alumni)

3. Quality of learning by international students
• The ratio of international students’ satisfaction with the quality of teaching 

at AIU (Goal of “satisfied “ or “somewhat satisfied”: 75%): 87.6% (AY 2018)
Highly autonomous and active learning, participation in social activities

1. Promotion of academic extracurricular activities
• The ratio of students residing in subject-based houses (Goal: 75%): 19.0% (full-time students for AY 2018)

2. Improvement of students’ autonomous research and survey skills.
• Quality of graduation seminar theses (Goal: a top liberal arts college): Based on the results of the previous 

global benchmarking, the Curriculum Sub-Committee discussed on how to improve the student's writing skills 
and reflected on the next year’s curriculum, by reforming the English Composition class.

3. Promotion of service learning
• The ratio of students participating in the English Village (Goal: 6% for full-time students, 8% for international 

students): 6.4% (full-time students for AY2018), 14.4% (international students for AY2018)
Governance and work environment that support sustainable development of AIU

1. High-quality decision-making process
• Regularly hold “Top Global University Project Promotion Committee” meetings after the Academic Affairs 

Executive Committee meeting, with the aim to disseminate the progress of each project widely. 
2. Research-teaching balance for faculty

• The ratio of faculty members taking sabbaticals (Goal: 100%): 17.7% (result of 7 years from AY2012 to 2018)
3. Strengthening staff job performance capabilities

• The ratio of staff members that have received training overseas (Goal: 50%): 52.3% (AY2018 result)

Assurance of globally competitive quality of curriculums offered by AIU through global benchmarking.
Based on the results of inspections and surveys, previously conducted in overseas universities, AIU reviewed
systematic curricula and new educational methods and solidified the new curriculum draft plan and shared these 
ideas with faculty members at two FD activities.

PBL program with Ateneo de Manila 
University & University of Santo Tomas 

in Philippines (January 14-23, 2019)

Akita International University

Partner’s Program
(January 7-February 13, 2019)

Teacher’s Seminar (July 30- August 1, 2018)


