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“SiEED Program”
– Developing real intrapreneurs and entrepreneurs in Okayama

Okayama University and Stripe International Inc. will offer the SiEED (STRIPE intra &
Entrepreneurship Empowerment and Development) program at Okayama University,
aiming to promote the creation of new businesses in Okayama by providing students with
a new learning forum where they can be inspired to create a better future. The SiEED
program is designed to enhance students’ abilities to identify unknown problems and
create unknown solutions, with the aim of creating a better world in a drastically changing
society. In the program, students learn entrepreneurship, with which they take on
challenges for the future, and intrapreneurship, which aims at reform from within the
organization. We look forward to seeing positive results produced through the integration
of the SiEED mindset and education for the SDGs.

Okayama University Selected as the Program Site for the “Critical
Language Scholarship” Program

Okayama University has been selected as the Program site in the U.S. Department of
State Critical Language Scholarship (CLS) Japanese Program operated by the Bureau of
Educational and Cultural Affairs (ECA) of the Department. In the short-term overseas
study program, 26 undergraduate and graduate students with academic excellence and
great personalities selected from approximately 500 applicants from universities across
the U.S. will study Japanese language and culture at the Japanese university for two
months. Okayama University will start to accept these students in June 2019, and provide
them with the opportunity to participate in extracurricular activities using local resources
and homestay activities. By using the program as a hub for human resource development
through education for the SDGs and ESD (Education for Sustainable Development), in
which we have been engaged on a university-wide basis, we will further promote global
education.

Students at Okayama University Participate in the World Youth Summit,
One Young World 2018, representing Japan

Two students at Okayama University participated in the One Young World (OYW) Summit
2018 held in The Hague, the Netherlands as members of the Japanese delegation. OYW is
one of the world’s largest summits that brings together next-generation young leaders
representing more than 190 countries. Okayama University has participated in OYW as an
official partner for four consecutive years since 2015. Under the framework of the SDGs,
discussions were held on various issues, including climate change, war and peace,
education, human rights, leadership, and global business.
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“Okayama University Integrated Japanese Language and Culture
Program for Leiden University” Begins

Okayama University accepted 23 Leiden University students under the “Okayama
University Integrated Japanese Language and Culture Program for Leiden University.”
This is a new three-month program that Okayama University started in AY 2018, in
collaboration with the Faculty of Humanities, Leiden University in the Netherlands, with a
focus on improvement of Japanese language ability, understanding of Japanese culture,
and exchanges with local communities. At the Presentation Session, those accepted
students gave speeches about their most impressive experiences during the program,
with beautiful slides they had made for this session. Okayama University hopes that what
they learned during the program would be a stepping stone for their bright future.

Vice President for Global Engagement Strategy Appointed to
Communicate to the World the Achievements of Okayama University

Okayama University appointed Atsufumi Yokoi as Vice President for Global Engagement
Strategy on September 11, 2018. Vice President Yokoi participated in the first UNESCO
Partners’ Forum held in Paris, to strengthen the partnership between the UNESCO and
the University.
In addition, he was invited to the International Youth Conference held in Tokyo in 2018

under the auspices of the Cabinet Office in cooperation with the Imperial Household
Agency for commemorating the marriage of the present Their Imperial Majesties Emperor
and Empress, as a keynote speaker and a supervising facilitator of discussions attended
by them. Under the theme of “Water and Disaster,” he facilitated discussions about the
SDGs with nine foreign young people selected from across the world, in the presence of
the present T.I.M. Emperor and Empress.
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1. University-wide development of practical global education
In AY2018, two “Co-op in Okayama” program students from the University of British Columbia (UBC), Canada, were accepted into the
“International Internship” subject, which Okayama University offers in cooperation with UBC as a part of OU Global Practical Education subjects.
In the course, they studied in five companies, two local governments, and two University laboratories. In addition, another “International
Internship” subject was opened to OU students, in which seven OU students studied together with the UBC students through internship
experience in forestry-related companies and local governments in Okayama.

3. Faculty and Graduate School in the field of medical engineering, which
is developing its strengths

In April 2018, the “Graduate School of Interdisciplinary Science and Engineering in Health
Systems” was set up as the eighth graduate school of Okayama University. Three lecture and
recruitment meetings were held to strategically give the graduate school publicity. The University
also made enthusiastic efforts to communicate the school’s objectives and vision both inside and
outside of the University, including holding an event commemorating the establishment of the
school in June 2018 and an international symposium in January 2019. In addition, an FD program
was offered in March 2019, to improve the quality of education and research at the school.

Okayama University Top Global University Project Third-Party Evaluation
Committee Meeting Held

Okayama University held the fourth Okayama University Top Global University Project Third-Party
Evaluation Committee meeting in AY2018, with the participation of five outside experts, as well as
the President, two Executive Directors and the Director of the Center for Global Partnerships and
Education of Okayama University.

In the meeting, outside Committee members presented their comments such as: “It is essential
to examine project issues in detail and give future direction to the project in view of the seventh
year’s intermediate evaluation. It is also important that efforts have been made in respective
departments as well as university-wide. It is expected that feedback on the results of such efforts
will be developed into initiatives to be addressed by the whole university. These comments have
encouraged the University to continue its university-wide efforts to further advance “reform” and
“internationalization” of the University, under the leadership of President Makino.
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The AY2018 Second Workshop Session for Learning Groups of Young
Employees Held—in Collaboration with the SDGs Planning Committee

Okayama University set up the PBL (Project Based Learning)-based “leading group of young
employees” program, with the aim of providing its young employees, key players in developing
the University, with the opportunity to think of their responsibilities and roles and cultivate the
capabilities to carry them out. Under this program, workshops have been held since AY2012, and
the AY2018 five session-series workshop was participated in by 10 young employees.

The 2nd session of the workshop was held with the topic of the U.N.-proposed SDGs
(Sustainable Development Goals), in collaboration with Okayama University SDGs Planning
Committee. The objective of the session was to understand the University’s advantages and look
at the future of the University. In the session, participants performed group work with Committee
members, referring to examples of approaches to promote SDGs. Also, specific themes to be
addressed to promote the University’s SDGs Initiatives were given to participants, who gave
presentations on the kinds of problems that would arise in addressing the themes and how to
solve them.

Okayama University Publishes a “Top Global University Project” Brochure (in
Japanese)

To give the project great publicity and promote the internationalization of Japanese universities, in
January 2019 the University published a Japanese-language brochure to introduce its “PRIME
Program.”

This brochure, with the main title “Move on Now,” has made it possible to widely share the
content of the program, which will advance to the next stage through the incorporation into the
project of the University’s achievements contributing to the achievement of the U.N. proposed
SDGs (which were described in the reviewed Project Reports).

The brochure is available on the Okayama University Top Global University Project” website.

https://www.sgu.ccsv.okayama-u.ac.jp/en/

2. Discovery Program for Global Learners evolving its characteristics
As of March 2019, 86 students (from 21 countries including Japan) had joined the “Discovery Program for Global Learners,” operated by a
teaching group consisting of 14 diverse dedicated members (from six countries including Japan).

In this program, students can make a choice between the “Japanese-based Open Track,” in which students mainly take classes offered by 10
faculties of the University, and the “English-based Discovery Track,” in which students mainly take classes offered in English by Discovery
Program teaching members. However, Program students can take both Track classes, depending on their wishes. This program allows bilingual
education in English and Japanese, and project-based learning beyond the boundaries of existing academic disciplines.
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