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1. Objectives, Specific Image of the Ideal Global Human Resource
Our goal is to cultivate human resources who have acquired advanced, specialized techniques and knowledge in the field of art
and design as well as the language and communication skills needed to exercise these fully both in Japan and overseas.
2. Summary of the Plan
By providing students with a range of global human resource development activities through curriculum reform, consolidation of 
university schemes, and internationalization of our human resources and organization, we will lead other art universities in 
acquiring global educational capabilities and showing the international community how art education should be. 

(I) Expansion and promotion of existing systems
Fourteen extra-curricular classes and lectures were conducted by visiting professors from overseas, exposing 
students to global education through art and design. In addition, eight international collaboration projects were 
implemented in various parts of the world, enabling students to broaden their knowledge by participating in 
workshops that involved exchange with local students. We developed our own version of PROG—a test to 
measure student ability—which was taken by 401 freshmen and 817 seniors.

(I) Efforts to motivate and promote study abroad
We held “Lunch Talk” session for students eight times with speakers experienced in studying overseas and 157 students participated. We also 
organized 13 extra-curricular classes conducted by foreign artists as well as student exchange program briefing sessions, debriefings by exchange 
students back from overseas, and orientation sessions to prepare students for overseas activities.
(II) Support system during and after study abroad
In order to create an environment in which students can concentrate on their studies while studying abroad, the Center for International Relations 
maintains close contact with them while they are overseas. In addition, 14 graduates have registered to take part in the Alumni Global Supporters 
system, through which graduates working overseas provide support to current students.

(I) Efforts to improve the internationalization of the curriculum
Global Career Design is a team-taught course that helps learners think about what "global" signifies in the 
fields of art and design. By engaging in discussions with graduates currently active abroad and crafting their 
own individual presentations, students develop a deeper cross-cultural understanding and the basic abilities 
that people need to flourish on the international stage. The course, offered to first- and second-year 
students, drew 231 enrollees, 179 of whom earned credit.
(II) Strategic transmission of educational information both in Japan and overseas
We provide abridged English-language profiles, including biographical information and areas of specialization, 
for all full-time faculty members on our university website. This is a valuable source of information for those 
wishing to contact the university or to come to study from overseas.
(III) Globalization of our administrative system
In line with our effort to have English-speaking staff in each Administrative Group, we are recommending international exchange SD training 
programs and self-development SD training programs. English-speaking staff members are already in place at the Museum & Library, which draw 
many overseas visitors, while the student affairs-related departments and the President's Office have English speakers on their full-time staff.

(II) Promotion of internationalization through curriculum reform
In FY 2015, 49 courses were conducted in English. We also modified the setup of the International  
Collaboration Project, a short-term overseas study program, in order to help make the program a part of the 
regular curriculum for all Departments. Overseas Internship courses became eligible for school credit under 
an ordered system.

(III) Promotion of study abroad
Using University funding, we created financial aid packages to help students who have participated and earned credit in the program's new 
"Overseas Language Training Programs" or other study abroad programs. Alleviating some of the financial burden on students through these 
packages, which offer support for travel and accommodation expenses, has proved beneficial in boosting the number of program participants.

(I) Evaluating Foreign Language Ability and Study Abroad Experience Through Secondary Education in Admissions
We conduct a special entrance exam for returnee students and take into account their foreign language ability and experience studying abroad. We 
encourage returnee students to participate in international exchange activities after enrollment and to join students from overseas in playing a 
leadership role when conducting workshops in foreign languages. With respect to admissions by recommendation, we are using English language 
ability-weighted selection criteria for certain departments.
(II) Effective foreign language education
As part of pre-enrollment education, we recommended that those who passed the open entrance exam in November take an English e-learning 
course. We recommended that all incoming students take an English placement test (CASEC) at the time of enrollment, and 680 students took the 
test to assist them in choosing appropriate English classes. We conducted TOEFL ITP (on-campus exams) four times and also held TOEFL iBT
special sessions and English seminars on presenting student work.

(I) Globalization of the educational system
We encourage faculty members to improve their global education capability by taking part in conventional international exchange projects and 
training programs targeting exchange courses, and in FY 2015 two faculty members also took part in programs for improving language skills. We also 
carried out one global overseas training session designed to improve faculty member teaching skills in the global education practices such as 
dialogue-based lectures and lectures offered in foreign languages. 
(II) Efforts to improve global educational capabilities
We invited 17 visiting professors from overseas to teach 14 intensive courses, which allowed the participating students to develop a global 
perspective and international mindset within the context of art and design. The visiting professors also taught extra-curricular classes open to students 
of all Departments. Featuring a wide range of compelling content from outside the scope of the instructors' regular classes, the extracurricular courses 
allowed students to open their eyes to the international arena and enrich their understanding of different cultures.



Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

In this project, we will create increased opportunities for study and experience and an environment in which students acquire the 
specific skills they need to become capable of communicating Japanese art and design to the world in their own words. The 15 
specific skills are: 1) foreign-language presentation skills; 2) the ability to put together a bilingual portfolio; 3) the ability to 
participate in overseas exhibitions and competitions on their own; 4) sufficient foreign-language proficiency to engage in 
undergraduate study at a foreign art and design university; 5) sufficient foreign-language proficiency to engage in graduate study 
at a foreign art and design university; 6) competency in a second foreign language; 7) the ability to communicate in various 
situations including one-on-one, one-on-many, and many-on-many; 8) the ability to explain their own works and ideas without 
using art and design jargon; 9) computer literacy; 10) self-assertiveness and objectivity; 11) problem-solving ability; 12) mental 
fortitude; 13) a firm sense of identity; 14) the knowledge and experience to broadly convey Japanese culture; and 15) Japanese-
language debating skills.

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

1 3 5 55

Of the above, Number of students not to study 
abroad (A)

1 2 4 44

Number of students studying abroad (b) 4 3 10 30 33 75

Number of graduates (C) 1,032 1,047 1,004 971 1,024 1,050

Ratio ((A+B)/C)） 1.1% 3.3% 3.6% 11.3%

C
ollege of A

rt and D
esign

Requirement for Foreign Language Proficiency TOEFL iBT 80 1(1) 3(2) 5(4) 55(44)

Number of Students Studying Abroad 4 3 10 30 33 75

Less than 3 months 0 0 9 24 28 55

3 months to 1 year 4 3 1 6 5 20

More than 1 year 0 0 0 0 0 0

Number of graduates 1,032 1,047 1,004 971 1.024 1,050


