
1. Objectives, Specific Image of the Ideal Global Human Resource
Our goal for this project is to develop talented individuals who can play active roles on the global stage by furnishing them with practical problem-
solving capabilities and a thorough education that includes an understanding of Japan and other cultures.

2. Summary of the Plan
Efforts to meet international standards and to design educational programs addressing globalization will be promoted throughout Saitama 
University. The Faculty of Liberal Arts will play a pioneering role in this endeavor, carrying out global human resource training which focuses on 
overseas internships that entail credit acquisition and rigorous grading of performance                                      

1. Internationalization of  the Curriculum
(I)Initiatives to improve the international strength of the curriculum 
A comprehensive program of qualitative educational changes has been established for the entire university and began in the 2015 academic year 
with the adoption of a quarter-term system and the implementation of student evaluations based on grade points. The Faculty of Liberal Arts is 
playing a leading role in in these changes through the introduction of course numbering and the creation of scoring rubrics.
.
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2. Efforts to Cultivate Global Human Resources
(I) Promoting overseas internships
As part of the development of an overseas internship program through local companies, 
we signed new accords with five firms and two organization and sent them ten students during
the academic year 2015. 

We also conducted business etiquette seminars for the students who would be going overseas.
(II) Implementing education following overseas studies
Coordinating with Saitama Prefecture’s program to promote the training of global human resources, 
we designed and conducted under contract a global leadership seminar program of follow-up courses 
to train students returning from studies abroad.
(III) Providing career assistance
Lectures for career education by alumni were implemented and job hunting workshops were regularly opened for the entire university. As the 
pre-training of international internship, business etiquette workshop has been implemented. 

3. Improvement of Foreign Language Competencies
(I) Ensuring that entrance exams appropriately evaluate students' language skills and study-abroad experiences
In addition to the conventional returnee student entrance exam, we have introduced an entrance exam for students with study-abroad 
experience that enhances student selection by giving priority ratings to those who have spent one year or longer studying abroad during their 
high school years or who have achieved high scores on foreign-language proficiency tests. There were 11 applicants and 5 of them enrolled in 
the academic year 2016. 

(II) Creating a more effective language training and educational system
We created a special class for all students who want to study abroad out of a class that was formerly part of English education during the 
freshman and sophomore years. In addition, we implemented intensive, two-week preparatory courses for English tests (TOEFL and IELTS) for 
the entire university during the summer and spring semesters. We also conducted courses focused on academic writing on a regular basis. It 
was determined that these courses are continued in the academic year 2016. 

4. Faculty Development for Global Education
(I) Globalization of educational systems
We have hired three instructors who meet the standards of those who can contribute to cultivating global citizens. The university also has 
planned and held faculty development workshops and seminars conducted by lecturers invited from overseas universities and university 
research institutions that are making progressive strides in internationalization.
(II) Initiatives to improve global education
To facilitate all instructors' acquisition of the skills needed to teach classes in English, we have implemented an English-language training 
program for them, to be conducted by a specialized institution. Additionally, we planned and dispatched faculty members for a long-term faculty-
development training program at Germany’s University of Hamburg during the academic year 2015. In addition, a long-term faculty-development 
program system was reviewed, and the requirements of long-term training that include international training were intended to be defused.   

5. Support System to Promote Study Abroad
(I) Initiatives to motivate students and promote study aboard
Diplomats include ambassadors etc. and Japanese who have been internationally successful were actively invited as guest speakers, and these 
courses that make our students feel global careers more reachable have been continuously implemented. In addition, the increase of 
international partner universities has been practiced in order to enlarge the quota of student exchange that does not include any tuition payment 
for the purpose of reducing the burden of students who want to study abroad. In addition, study abroad promotion fair, short-term study abroad 
program class registration guidance, study abroad seminars have been regularly held.  
(II) Supports systems for students during and after their study abroad programs
We have launched an online, distance learning program to ensure that consistent instruction is provided over all four years of education, in which 
students can receive advice about course registration etc. even during their study-abroad period. In addition, crisis management system has 
been installed and enhanced in order to acknowledge the status of students overseas and their security, collaborating with private service 
providers.    

(II) Enhancing the strategic dissemination of educational information in Japan and overseas
To better disseminate educational information, the Faculty of Liberal Arts website has been bolstered 
and the English-language portion of the site has been completely revamped.
(III) Globalized administrative systems
At the implementation of university-wide reform of administrative office in the academic year 2016 that 
includes the centralization of administrative office of faculties and others, it was considered that 
international matters that belong to faculties and graduate schools are transferred and concentrated into 
Office of International Affairs. In addition, the staff development (SD) program - established in the 
academic year 2012 - that dispatches administrative officers to Monash University was continued, and 
the enhancement of on-campus English training has been implemented.  
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Actual and Target Numbers for the Project

Total
Actual Target

2011 2012 2013 2014 2015 2016

Number of students meeting foreign-language 
proficiency requirements

27 34 28 70

Of the above, the number of students not studying 
abroad (A)

17 19 21 10

Number of students studying abroad (B) 27 26 16 39 18 60

Number of graduates (C) 205 197 196 195 194 200

Ratio ((A+B)/C) 16.8% 29.7% 20.1% 35.0%

F
aculty of Liberal A

rts

Foreign- Language Proficiency Requirement TOEIC 700 27 (17) 34 (19) 28 (21) 70 (10)

Number of Students Studying Abroad 27 26 16 39 18 60

Less than three months 0 0 0 0 0 0

Three months to one year 27 26 16 39 18 50

More than one year 0 0 0 0 0 10

Number of graduates 205 197 196 195 194 200

Notes:
* 1 If this chart does not fit on one page because of the large number of faculties, it is fine to abridge the yearly breakdowns for “Number of 

students studying abroad.”
*2 The numbers in parentheses “( )” indicates the number of students not studying abroad with credit recognition or credit transfer out of the 

number of students who meet requirements for foreign-language proficiency. 
*3 The number of students studying abroad excludes students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

The guidelines for the global human resources project include fulfilling all of the following conditions:
1. GPA of 2.8 or higher, based on international grading standards
2. Completion of an overseas internship program that entails rigorous grading and guidance before and after the program
3. TOEIC score of 700 or more
4. Study abroad for two or more semesters and the acquisition of credits
5. Take four or more credits in multicultural understanding classes
6. Complete four or more credits in the Understanding Japan Educational Program (which promotes understanding of Japan and its culture), the 

classes of which are taught in English
7. Complete four or more credits in a second language other than English


