
Number of Undergraduate Students：276, [School of Medicine* (191), School of Dentistry (85)] 
【Goals / Objectives】 
With the current mobilized world population and advanced information technology of the 21st century, we must globalize health care. This project aims to enhance the 
English skills of all health care professionals to the necessary level for providing a global standard of healthcare. It also aims to produce future world leaders in health 
science research, global health, international cooperation, and healthcare industries such as medical tourism. 
【Project Overview】 
In an effort to enhance all graduates’ skills needed to survive globalization (e.g., English, critical thinking skills, terminology), we will develop, in collaboration with private 
sector companies, an integrated English education system throughout all school years. We will also cultivate students’ motivation for learning English by conducting 
workshops for freshmen to involve them in discussions related to global health, by setting challenging TOEFL score requirements for existing and expanded study-
abroad programs, and by conducting a portion of all examinations in English. Also, to create a community of students who aspire to becoming future leaders in health 
science, we conduct sessions to provide students with the opportunity to be inspired by the leadership achievements of invited global leaders, and events where 
international and Japanese students interact in a culturally diverse learning environment. Furthermore, we established a new all-year interdisciplinary program, “Health 
Sciences Leadership Program (HSLP)”, geared towards motivated and selected students who will complete compulsory courses for Academic English, critical thinking 
and problem-solving skills and leadership skills, and to participate in effective preparation courses for expanded study-abroad programs. 

■ Curricular Reform for Globalization 
○ Curricular Reform for Globalization 
• Course syllabi were digitized, enriched and standardized; a portion were made multilingual (All graduate course syllabi were made multilingual). Course codes and a 
GPA system were implemented.  
• Faculty development programs, based on experimental learning theory, to facilitate interactive teaching methodology and create self-directed learning environment were 
held for new medical faculty members. 

○  Administrative Reform for Globalization 
• Offered English courses for administrative staff (with a total of 12 participants in 2014).  
• 30 staff achieved the English proficiency standard set by the university. Staff with advanced language skills were recruited. 

○  Transparency of Curricular Information 
• Information on our curriculum and global projects is available on our website, Facebook, Twitter and in multilingual annual reports.  
• Our global project forum “Global Perspectives in Health Professional Education―What Should We Do in Academia?” was held on March 21, 2015. We introduced our 
international education and career development programs and discussed future visions and strategies for health professional education in the globalizing world with 
domestic and foreign panelists. 

■ Project Detail 
○ Self-motivation 
• A simulated negotiation workshop on global health issues in English was conducted for entering freshmen (with a 46% participation rate of freshmen plus 18 high-school 
students in 2015). 
• Events where international and Japanese students can discuss global health issues in English (Discussion Café) were held (3 times a year). 
• We used TOEFL performance reports in evaluating students’ eligibility status for study-abroad programs. 
• Student presentations on international experiences through study-abroad programs (research/ clinical clerkship) were held. 
• Find-Your-Role-Model sessions with invited global leaders were held periodically. (9 sessions were held in 2014 with a total of 168 participants)  
○ Enhancing English Skills of All Graduates 
• A portion of all examinations have been conducted in English (35%) from 2014. 
• For the compulsory English/critical thinking and problem-solving course, we recruited more faculty with native English levels and international graduate students as 
tutors to make a student-to-faculty-ratio of 10:1. Also, third party review has been introduced to assure quality of the course. 
○ Health Sciences Leadership Program (HSLP) 
The class of 2014 (19 enrollees) began studying in the new all-year interdisciplinary program, "Health Sciences Leadership Program (HSLP)" launched in 2013 (with a 
current total of 38 enrollees in June 2015). We designed a spiral curriculum, with frequent use of case method teaching, which encourages a self-directed learning 
environment for students to cultivate competencies (such as basic/ social/ medical and dental knowledge, social sciences (e.g., Politics/ Economics/ Philosophy/ 
Sociology) and practical and critical thinking skills, investigation and analytical skills, communication ability, creative thinking skills and leadership skills). Students receive 
academic advising and mentoring for long-term global-career development through formats such as e-learning and e-portfolio. Opportunities are provided for the students 
to network with their alumni and global leaders to create a community whose members share similar career paths and motivation.  
 

■ Enhancement of Faculty Teaching Skills 

■ School-wide Approach to Enhance Graduates’ Foreign Language Skills 
 

○  Globalization of Teaching Staff 
•Office for Global Education and Career Development newly recruited an American faculty.  
•We newly recruited 7 part-time instructors with native English levels and worked with 13 international student volunteers. 

■ Motivate, Prepare, and Support Students for Study-abroad Programs 
○ Motivation and Preparation 
•A simulated negotiation workshop on global health issues in English was conducted for entering freshmen (with a 46% participation rate of freshmen plus 18 high-school 
students in 2015). 
•Events where international and Japanese students can discuss global health issues in English (Discussion Café) were held (3 times a year). 
•We used TOEFL performance reports in evaluating students’ eligibility status for study-abroad programs. 
•Student presentations on international experiences through study-abroad programs (research/ clinical clerkship) were held. 
•Find-Your-Role-Model sessions with invited global leaders were held periodically. (9 sessions were held in 2014 with a total of 168 participants)  

○  Admission Policy on Foreign Language Skills and Overseas Experiences 
• For freshman admission, applicants’ English skills, especially the ability to read and understand medical/ healthcare topics, were evaluated through written examination. 
• Submission of TOEFL score reports required for the first selection of transfer admission (School of Medicine). 
○ Curricular Reform for Effective Language Education 
• We conducted various initiatives to foster students’ motivation/ set goals to enhance English skills (mentioned above). 
• A portion of all examinations have been conducted in English. 
• For the compulsory English/ critical thinking and problem-solving course, we made a student-to-faculty-ratio of 10:1. Intensive training courses were offered during 
vacations (twice a year) for those who wish to enhance English skills.  

○ Support 
•Faculty members who offered preparatory courses provided students with academic as well as physical/ mental support. 
•A newly launched Overseas Study Support Unit provides “one-stop service” for students who wish to study abroad, which manages all tasks related to study-abroad 
programs prior to, during, and after participation.  

○  Enhancement of Faculty Teaching Skills 
•We evaluate faculty members’ teaching skills and incentivize them by reflecting the results on their personnel evaluations. 
•We incentivize all faculty members by reflecting active participation to faculty development programs on their personnel evaluations. 
•An award is granted to a faculty member for recognition and promotion of excellence in teaching (TMDU Award for Excellence in Teaching). 
•We have been sending faculty members to Harvard Medical School to take part in a faculty development program. (15 participants in 2014)    
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Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

【All graduates are expected to】 
Understand and value cultural ideological diversity, demonstrate minimally required English literacy for their own professions, and demonstrate 
problem-solving skills. 
【All HSLP graduates are expected to】 
<All HSLP students> Understand Japanese history, culture, and systems, and describe them from a global perspective in English. Also, 
participate and contribute to discussion or debate in English. 
<Students Interested in Health Science Research> Demonstrate ability to identify problems, generate hypotheses, and plan and conduct 
investigation, present the findings in oral and written form, and discuss in English. 
<Students Interested in International Cooperation/ Healthcare Industries> Provide services of their professions in English. 
<Students Interested in Global Health> Demonstrate public and global health knowledge and skills equivalent to those expected for masters of 
Public Health. Also, participate and contribute to discussion or debate of relevant topics in English. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 37 57 62 79 

Of the above, Number of students not to study 
abroad (A) 19 25 15 18 

Number of students studying abroad (b) 12 25 44 87 52 62 

Number of graduates (C) 266 269 265 265 310 290 

Ratio ((A+B)/C)） 23.8% 42.3% 21.6% 27.6% 

S
chool of M

edicine 

Requirement for Foreign Language Proficiency TOEFL(iBT) 80 33(16) 50(22) 47(8) 59(8) 

Number of Students Studying Abroad 12 25 29 45 44 52 

Less than 3 months 5 11 17 30 25 28 

3 months to 1 year 7 14 12 15 19 24 

More than 1 year 0 0 0 0 0 0 

Number of graduates 172 171 173 175 201 195 

S
chool of D

entistry 

Requirement for Foreign Language Proficiency 
TOEFL(iBT)80 
TOEIC730 

4(3) 7(3) 15(7) 20(10) 

Number of Students Studying Abroad 0 0 15 42 8 10 

Less than 3 months 0 0 15 42 8 10 

3 months to 1 year 0 0 0 0 0 0 

More than 1 year 0 0 0 0 0 0 

Number of graduates 94 98 92 90 109 95 


