
Number of Undergraduate Students: 2,560 
1. Objectives, Specific Image of the Ideal Global Human Resource 
The University’s mission is to cultivate with the following skills: proficiency in English as a global 
communication tool; problem-solving competency for the global era; and the ability for self-reflection along 
with a sense of responsibility as representatives of Japan in the international community. 
2. Summary of the Plan 
A total of 200 individuals (120 in the first year) with a specific level of English proficiency are admitted 
every year to Nitobe College. This is the name given to the special education program for students enrolled 
in any of the University’s 12 undergraduate schools. HU also leads the globalization of universities in 
Japan by opening some of our classes to other universities, allowing the use of our   overseas offices, and 
co-hosting seminars.  

1. Internationalization of the Curriculum 
(I)  Curriculum Internationalization 
     "Hokkaido Universal Campus Initiative" (HUCI) which becomes an implementation plan of the Future Strategy 

for the 150th Anniversary of Hokkaido University settled for "Hokkaido University which contributes to a 
problem solution of the world"  but it was adopted by Top Global University Project （Type A）. I have 
cooperated with universities of the world in the plan and have initiated development and implementation of an 
educated program. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈English score changes〉 

〈Nitobe college student falls 
correspondence of visitors at 

GGJE2014〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type A 

(II) Strategic communication in Japan and abroad 
     In Jakarta, Indonesia, and Bangkok, Thailand, in March 2015, President, Executives, 

participating alumni, current students, the faculty, etc., was held the alumni meeting. 
Participants 112 people in Indonesia, in Thailand amounted to 79 people. 

(III) Globalization of administrative staff 
     Started interviews in English in the recruitment examination for administrative staff, 

and developed training programs to increase personal capability of existing staff.  

(II)  Establishment of course subjects: Japanese Culture and Society 
          Nitobe College students and overseas students to have added 8 class subjects of "Japanese culture and 

society" learn by English together. (From 2015 year) 

Effective language education and educational system 
  Proficiency level based small-group Practical English for Overseas Education 
Seminars (34 in FY 2013→50 in FY 2015) have been established to help Nitobe 
College students acquire academic skills needed for overseas studies. 

 Efforts to encourage and motivate students  
  To increase credits to Nitobe college students participate in student exchange, acquired at universities abroad, 
created a unit compatible manual and overseas universities. 

Hokkaido University 

Globalization of the education system 
  Based on the renewed system, 40 distinguished researchers and teaching 
faculty from around the world were invited to study at HU for several months. Also, 
as a result of introducing various measures, the number of international faculty 
reached 177 persons as of May 2015, increasing by 13% compared to the 
previous year.  

(I)  Special education program "Nitobe college" 
     Selection methods of the past, had been allowed to pass by the English language proficiency at the time of  
admission. From the 2014 fiscal year, the successful candidates is a temporary admitted student, was revised to a 
method of determining after one semester end, a formal enrollment who is a comprehensive assessment of the 
participation conditions and submit reports, etc. to the Nitobe college-related events. As a result, out of the 
provisional enrollment's 271 people, it was officially admitted the 222 people (applicants total 413 people).  
       The number of studying abroad students of Hokkaido University was expanded into 536 people. (FY 2013, 510 
people) The number of studying abroad students of Nitobe college was 110 people. (FY 2013, 23 people) 
 

(III) Assessment Language Proficiency in Secondary Education by Admission Exam 
     Decided to adopt a new entrance examination system from the fiscal year 2018, where the International 

Baccalaureate and American uniform exams (SAT, ACT) will be utilized for academic assessment for 
admission to departments.  

 



Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency １１８ １７０ １５０ ２００ 

Of the above, Number of students not to study 
abroad (A) １０７ １１９ １５ １５ 

Number of students studying abroad (b) １５１ ２５１ ２９０ ３３０ ４３０ ５００ 

Number of graduates (C) ２，６１３ ２，５６８ ２，５０７ ２，５１０ ２，５６０ ２，５６０ 

Ratio ((A+B)/C)） １５．８％ １７．９％ １７．４％ ２０．１％ 

A
ll faculties 

Requirement for Foreign Language Proficiency 80 in TOEFL-iBT80 
or equivalent 

118
（107） 

170
（119） 150（15 ） 200（15 ） 

Number of Students Studying Abroad １５１ ２５１ ２９０ ３３０ ４３０ ５００ 

Less than 3 months １０７ ２０２ ２６０ ２９８ ３０２ ３４６ 

3 months to 1 year ４４ ４９ ２７ ３２ １２５ １５０ 

More than 1 year ０ ０ ３ ０ ３ ４ 

Number of graduates ２，６１３ ２，５６８ ２，５０７ ２，５１０ ２，５６０ ２，５６０ 

Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

(I) Proficiency in English as a global communication tool 
The program is intended to raise the English proficiency of Nitobe College students from 61 in TOEFL-iBT or 
equivalent to 100 or higher (10% of students), 90 or higher (30%), and 80 or higher (60%) by graduation.  
Students also learn to:  
1. convey ideas effectively and discuss familiar topics in English;  
2. understand English explanations in specific fields; and 
3. be motivated for engagement in English conversation. 
 
(II) Problem-solving competency for the global era 
Students learn to: 
1. be tenacious and work toward problem resolution regardless of obstacles; 
2. appreciate the importance of teamwork/leadership/responsibility, identify target issues, work as part of a team 
toward problem solving, and exercise leadership whenever necessary; and 
3. be tolerant toward different cultures. 
 
(III) Ability for self-reflection and a sense of responsibility as representatives of Japan in the international 
community 
Students learn to: 
1. follow career paths taking into consideration their qualities and future plans; 
2. promote Japanese culture and society internationally; and  
3. work with a sense of responsibility supported by actual experience. 

（Reference） 



Tohoku University (Incoming Undergraduate Students: 2,396) 
Tohoku University promotes education and research under its goals of "Leaping Ahead to World-Class Status" and "Leading the Japan/Tohoku 
Recovery." 
Goals of Plan, Model for Global Human Resource Cultivation 
This project leverages Tohoku University‘s strengths to establish a unique new educational program. By incorporating overseas study into the 
university curriculum, it will accelerate the globalization of university education. In addition, the university will strive to produce leaders who will be 
able to steer our unpredictable global society and create new value in various areas of industrial-academic-government cooperation. 
Outline of Plan 
We will establish and implement the Tohoku University Global Leader (TGL) Program within the undergraduate education curriculum in order to 
provide students with the fundamental skills needed to assume leadership roles in our global society. The program will create a "Global Campus" 
that enables students to live, study, and research in a global environment everyday. The university will also found the Global Learning Center to 
provide an educational environment that further fosters global human resources. 

Internationalization of the Curriculum 
Internationalization of the Curriculum 
In addition to the “Introductory Seminars” which are designed to encourage proactive learning, a number of “Advanced Seminars” began in FY 
2013, offering more than 200 classes that improve student problem-solving skills. Also, the Academic Affairs Committee began deliberating 
specific steps for implementing a GPA system. The GPA system is planned to be implemented from April 2016.  
 

Faculty Development for Global Education 

Improvement of Foreign Language Competencies 

Conferral of Global Leader Certification 

TGL Program 

Providing Strategic Educational Information Domestically and Abroad 
Information on the education provided by Tohoku University is actively provided through the Web, 
SNS, and seminars for the entrance exam. Descriptions of our educational initiatives are also 
provided via English websites and during visitations to overseas partner schools. 

Globalizing the Educational System 
 We actively employ foreign instructors and instructors who obtained their degrees abroad and have overseas education/research experience. 
Improving Global Education Capacity 
We conducted rigorous training leveraging FD held by our Institute for Excellence in Higher Education, and actively sent instructors to overseas 
conferences related to international education (NAFSA, EAIE, etc.) and FD hosted by universities participating in the Go Global Japan Project 
and those conducting advanced initiatives. We introduced case studies and conducted debate/deliberation on the larger issue of whether or not 
study abroad should be incorporated into the university educational curriculum during a symposium held on the theme of "Study Abroad as 
University Education." 

Support System to Promote Study Abroad 
Incentivizing and Promoting Studying Abroad 
We expanded short-term outgoing programs, primarily for the Study Abroad Program (SAP) and increased the number of students participating 
in half/full year exchange programs by providing more opportunities for them to study overseas in their early university years. We continued to 
provide support to excellent students who will study abroad at universities with which Tohoku University has academic exchange agreements 
through our unique scholarship system, the Global Hagi Scholarship. We continued our policy of systematizing scholarships for studying abroad 
to lighten the financial burden of short-term study abroad programs, providing many students the opportunity to participate in them. Moreover, we 
continued the Pre-enrollment Overseas High School Bridging Training Program from last year, and implemented it for high school students who 
committed to entering Tohoku University early via the term II AO or Science Olympic entrance exam system. 
Support System for Students During and After their Study Abroad Experience 
Global Learning Center instructors and Student Exchange Division staff play a central role in providing students various kinds of counseling during 
their time abroad. The university also plans and implements job-finding activities for students after their return. 

Efforts to Cultivate Global Human Resources 

Based on the Tohoku University Global Leader (TGL) Program's foundation of highly specialized 
competencies, we implemented a program for fostering global leaders aimed at undergraduate 
students that organically incorporates sub-programs composed of classes, lectures and seminars 
that cultivate language/communication skills, international liberal arts abilities, and initiative, 
together with overseas study sub-programs. We held many classes including coeducational 
international seminars, classes focused on problem solving, and global career seminars. Over 
1,300 students, mainly 1st and 2nd year undergraduate students, registered for the TGL program. 
Students who fulfill the program's requirements are awarded Global Leader Certification. 
 
 Entrance Exam that Accurately Evaluates Foreign Language Ability/Study Abroad Experience up to Secondary Education 

In the general selection screening, we are continuing to adjust our questions in order to test various English language skills. In the AO entrance 
exam, we are expanding the range of things considered among the foreign language test results; we now take into account a range of 
experiences, such as studying abroad etc. 
 

Effective Language Learning and Educational System 
In addition to offering practical English classes and the TOEFL-ITP to 1st-year students, we have been implementing Practical English Skills 
classes for 2nd year students since FY 2013. The university is working to increase opportunities for extracurricular English study, strengthen 
advising in English learning, and from FY 2014 expanded the TOEFL-ITP to all students regardless of year. 
 

Globalizing the Administrative System 
Internationalization of the administration and overseas training continued to be implemented for advanced 
and intermediate staff in 2014. TOEIC group testing will be implemented as a means of creating an 
environment that encourages the maintenance and improvement of English skills. By 2016, all 
administrative staff will be required to take the test at least once as a rule. 

Go Global Japan Project 
Type A Tohoku University 



Milestones and Performance 

University-wide 
Progress on Milestones Milestones 

2011 2012 2013 2014 2015 2016 

No. of students meeting foreign language proficiency 
standards  

92 96 148 227 

No. of which have no study abroad experience (A) 55 61 12 9 

No. of which have study abroad experience (B) 58 62 109 174 279 376 

No. of (Expected) Graduates (C) 2462 2474 2449 2429 2481 2482 

Ratio ((A + B) / C) 6.7% 9.7% 11.7% 15.5% 

Fa
cu

lty
 o

f A
rts

 
an

d 
Le

tte
rs

 Language proficiency at time of graduation TOEFL-iBT 80 7 (7) 8 (6) 17 (0) 26 (0) 

No. of which have study abroad experience 2 0 20 9 20 26 

No. of (Expected) Graduates 218 191 236 205 218 218 

Fa
cu

lty
 o

f 
Ed

uc
at

io
n 

Language proficiency at time of graduation TOEFL-iBT 80 0 (0) 3 (3) 6 (0) 8 (0) 

No. of which have study abroad experience 1 1 6 4 10 13 

No. of (Expected) Graduates 69 80 70 58 69 69 

Sc
ho

ol
 o

f L
aw

 

Language proficiency at time of graduation TOEFL-iBT 80 4 (4) 5 (5) 13 (0) 24 (6) 

No. of which have study abroad experience 1 1 3 4 14 18 

No. of (Expected) Graduates 161 154 154 153 161 161 

Fa
cu

lty
 o

f 
Ec

on
om

ic
s Language proficiency at time of graduation TOEFL-iBT 80 5 (4) 10 (2) 14 (0) 20 (0) 

No. of which have study abroad experience 7 7 17 37 30 40 

No. of (Expected) Graduates 264 288 265 277 264 264 

Fa
cu

lty
 o

f 
Sc

ie
nc

e 

Language proficiency at time of graduation TOEFL-iBT 80 8 (6) 14 (9) 15 (0) 27 (0) 

No. of which have study abroad experience 1 5 5 28 34 48 

No. of (Expected) Graduates 318 341 332 317 318 318 

Sc
ho

ol
 o

f 
M

ed
ic

in
e 

Language proficiency at time of graduation TOEFL-iBT 80 9 (9) 33 (19) 35 (8) 40 (0) 

No. of which have study abroad experience 35 41 38 51 55 60 

No. of (Expected) Graduates 246 246 246 267 265 266 

Sc
ho

ol
 o

f 
D

en
tis

try
 Language proficiency at time of graduation TOEFL-iBT 80 0 (0) 0 (0) 4 (1) 5 (0) 

No. of which have study abroad experience 0 0 0 0 3 5 

No. of (Expected) Graduates 55 55 49 53 55 55 

Fa
cu

lty
 o

f 
Ph

ar
m

ac
eu

tic
al

 
Sc

ie
nc

es
 Language proficiency at time of graduation TOEIC 800 5 (5) 1 (1) 7 (3) 8 (3) 

No. of which have study abroad experience 0 0 0 1 6 9 

No. of (Expected) Graduates 85 76 77 76 85 85 

Sc
ho

ol
 o

f 
En

gi
ne

er
in

g Language proficiency at time of graduation TOEFL-iBT 80 49 (16) 20 (14) 33 (0) 57 (0) 

No. of which have study abroad experience 9 7 15 37 90 132 

No. of (Expected) Graduates 880 882 860 860 880 880 

Fa
cu

lty
 o

f 
Ag

ric
ul

tu
re

 Language proficiency at time of graduation TOEFL-iBT 80 5 (4) 2 (2) 4 (0) 12 (0) 

No. of which have study abroad experience 2 0 5 3 17 25 

No. of (Expected) Graduates 166 161 160 163 166 166 

Specific Proficiencies Expected of Graduates/Alumni 

Tohoku University's global human resources programs for undergraduate students will build on a foundation of highly specialized competencies to 
foster abilities in the international liberal arts, which will enable students to deeply understand their own and other cultures and history, and 
provide practical language skills, particularly in English. Based on these fundamental skills, students will increase their communication abilities 
while amply developing their other proficiencies, and acquire the initiative needed to act on an international scale. Overseas study will motivate 
students in addition to providing them with extremely significant experiences that will allow them to confirm the results of their studies and find 
topics of research on their own. This program will organically and comprehensively nurture these abilities. 

<Reference> 



Undergraduate student quota : 2,322 
1. Objectives, Specific Image of the Ideal Global Human Resource 
The objective of the Project is to turn our graduates into “Knowledge Reserve + High Mobility” global professionals by providing 
them with a wealth of knowledge along with practical experiences designed to enhance their adaptability. The Project forms a part 
of the University’s new policy on internationalization, “Global Campus Chiba University.”  
2. Summary of the Plan 
The Project employs a program called “skipwise”, which comprises four specific actions represented by “SKIP” that will reliably 
achieve the objective of producing professionals for today’s global workplace, in a “skip”-wise fashion. The “S” in “SKIP” is for 
“skipping,” represented by the variety in course terms; “K” is for “knowledge,” which represents students’ acquisition of a body 
of knowledge through active learning; “I” is for “international support,” namely the support our students will receive when studying 
abroad; and “P” is for “professional experience,” in the form of international internships for our students. 

1. Internationalization of the Curriculum 

“skipwise program” held the following two major reforms for Internationalization in Curriculum and Program: (1) Set up 
core program of this project “International Japan Studies” are conducted; (2) Active promotion of numbering systems 
for 6,400 class subjects. Create bilingual description of syllabus content. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈Roadmap for Study Abroad〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type A 

(II) Strategic communication of academic information to Japanese and overseas audiences 

(III)   Globalization of administrative systems 

(I) Action1 (Skip & Skip) 

Chiba University 

Information about curriculum structure by curriculum map and course descriptions will 
be provided in English with new information frames. Show clearly what student studied 
at Chiba University, and allow international students to obtain the information. 

(I) Curriculum Internationalization Actions 

Total ten amanuenses with expert knowledge of global education systems  are 
employed. Amanuenses will essentially have an overview knowledge of classes 
similar to professors. 

〈Study Abroad, BOOT Program〉 

Implement a global program which offers a variety of courses length requirements. (1) 
All early admission students will have had six months’ study abroad. (2) Accelerated 
graduation will be available. Course length of 3.5y for undergraduate study + 2.5y for 
master’s study (1y study overseas) (B7M5). 
(II) Action2 (Knowledge Stock) 
To accumulate a global knowledge reserve, using Academic Link Centre and Students’ 
Support Centre, (3) Apply active learning. (4) 1,140 “International Japan Studies” sub-
major for global study are established and start from April 2013 . 

(III) Action3 (International Support) 
Provide all the services students will need to study abroad. (5) 30 “English Communication” new class subject start in 
FY 2013. (6) Travel and accommodation support for students studying abroad. Total 10 amanuenses are employed. 
(IV) Action4 (Professional Experience) 
 Using global resources, (7) Global Internship and Global Volunteer study start in Narita Airport and etc.  (8) Internships 
in Japan, and at Japanese companies overseas start. Special internship program start in Indonesia. 
. 

(I) In entrance examinations test for foreign language competency and overseas study experience 
prior to the stage of university education  
Using TOEFL as a part of graduation management. Using TOEFL score in master’s and doctoral courses entrance 
examinations. By combining this with independent testing, judge competency on the basis of 4 skills 
(listening/speaking/reading/writing) + vocabulary = 5 skills.  
(II) Effective language education and teaching structures 
Conduct admission placement tests continuously, and achievement tests twice a year. E-learning system has been 
introduced and student can learn anywhere at any time when the student wants. Full-scale operation of the English 
House began with the full support of the university. 

(I) Globalization of education system 
1. Employ foreign faculty staff  ・Two faculties for Active learning ・Four for teaching Japanese and foreign cultures ・
One for English House 2. Employ high-level global education specialists 3. Actively recruit specialist faculty staff who 
can give classes in English.  
(II) Actions for faculty development for global education 
Conducted FD for the globalization of teachers. Twenty faculty members in both the humanities and science  sides 
participated the training program held at Institute of Education, University of London. Publication of global information. 
Implementation of Special classes at foreign universities. Trial lecture in partner university.  
 

(I) Motivational actions and actions facilitating overseas study 
Expand global professional development using “skipwise program” as an international campaign. Presenting a roadmap 
to study abroad by “International Japan Studies”.  BOOT program at leading universities in Asia start. 
(II) Support System during and after overseas study 
All information required for the study abroad will be systematized and connect with academic affairs system. 
Amanuenses support all study abroad process. Package the whole system and provide for all university. 



Note: *1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of 
               students who meet requirements for foreign language proficiency”.  
          *2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

Under the Project, three targets for each of these disciplines will be set as the requirements to become a global professional. The 
first relates to English language competency. Achievement tests will be given, and global professionals will be set a target TOEIC 
score of 730 for when they graduate. The aim is for 50% of the entire student body to achieve this score. To that end a new 
subject of Communication English will be established, in which students are to take at least around 10 units. Each program will be 
set its own number of these units. In first or second year students will be required to experience a period of short-term overseas 
study. In preparation for that study, students will take classes in Japanese culture and foreign cultures, and upon returning to 
Japan will be required to take classes in International Japan Studies to “rediscover” Japan in light of their overseas experience, in 
all of which students will be required to take at least 18 units in total. In third and fourth years, as well as in their graduate program, 
students will be required to study overseas for at least one semester. Taking together the classes at overseas universities with the 
specialist subjects in English taken before and after their periods of overseas study, students will have completed at least 20 units 
of specialist subjects in English. 

(Reference) 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for foreign language 
proficiency 153 257 1,050 1,200 

Of the above, Number of students not to study abroad (A) 119 214 465 500 

Number of students studying abroad (B) 121 174 194 315 585 700 

Number of graduates (C) 2,400 2,436 2,479 2,445 2,400 2,400 

Ratio ((A+B)/C)） 12.6％ 21.6％ 43.8％ 50.0％ 

S
chool of 

M
edicine 

Requirement for Foreign Language Proficiency TOEFL iBT 85 34（31） 91（80） 70（30） 80（40） 

Number of Students Studying Abroad 11 17 4 19 40 40 

Number of graduates 94 100 102 98 94 94 

Faculty of 
Pharm

aceutical 
Sciences 

Requirement for Foreign Language Proficiency TOEFL iBT 85 20（18） 7（6） 50（25） 60（30） 

Number of Students Studying Abroad 5 4 8 9 25 30 

Number of graduates 81 79 87 81 81 81 

S
chool of 

N
ursing 

Requirement for Foreign Language Proficiency TOEFL iBT 85 1（1） 3（3） 30（10） 40（20） 

Number of Students Studying Abroad 8 5 21 20 20 20 

Number of graduates 86 95 96 90 86 86 

Faculty of 
Letters 

Requirement for Foreign Language Proficiency TOEIC 730 17（9） 18（8） 80（30） 90（30） 

Number of Students Studying Abroad 16 21 19 38 50 60 

Number of graduates 180 191 199 187 180 180 

Faculty of 
E

ducation 

Requirement for Foreign Language Proficiency TOEIC 730 6（3） 12（9） 100（20） 120（30） 

Number of Students Studying Abroad 23 37 33 64 80 90 

Number of graduates 456 477 450 471 456 456 

Faculty of 
Law

 and 
E

conom
ics 

Requirement for Foreign Language Proficiency TOEIC 730 39（28） 29（21） 140（50） 150（40） 

Number of Students Studying Abroad 19 14 25 37 90 110 

Number of graduates 363 360 383 360 363 363 

Faculty of 
S

cience 

Requirement for Foreign Language Proficiency TOEIC 730 13（12） 15（15） 110（75） 130（80） 

Number of Students Studying Abroad 5 1 4 6 35 50 

Number of graduates 191 211 202 200 191 191 

Faculty of 
E

ngineering 

Requirement for Foreign Language Proficiency TOEIC 730 20（16） 74（68） 330（150） 380（160） 

Number of Students Studying Abroad 27 52 45 66 180 220 

Number of graduates 753 724 754 760 753 753 

Faculty of 
H

orticulture 

Requirement for Foreign Language Proficiency TOEIC 730 3（1） 8（4） 140（75） 150（70） 

Number of Students Studying Abroad 7 23 35 56 65 80 

Number of graduates 196 199 206 198 196 196 



Number of Undergraduate Students: 452 (30)  The number in parentheses is for those admitted in the third year and is not included in the quota 
1.Objectives, Specific Image of the Ideal Global Human Resource 
(Objective) To strengthen the language skills, communication capabilities and cross-cultural understanding of the students of Ochanomizu University. Furthermore, (1) to 
expand opportunities to study abroad and develop human resources who can be active on a global basis as well as accept talented international students and promote the 
globalization of education, (2) promote opportunities for students to study abroad and accept international students through short-term training programs, and (3) build a 
mutual training system with overseas partner universities for faculty and staff to strengthen international skills. 
(Envisioned human resources)  The developed human resources will possess the three elements of a global human resource (as summarized by the Council on Promotion 
of Human Resource for Globalization Development on June 4, 2012). Further, the human resources will possess(1) multiple language skills through the acquisition of English 
and a third language, (2) multicultural experience and cultural literacy, (3) social skills required in the global age and (4) IT skills required in the global age. 
2.Summary of the Plan 
Building on Ochanomizu University’s accomplishments in the development of global women leaders, the project will accelerate the University’s global human resource 
development and drive the globalization of other universities by doubling, within the term of this project, the number of students  that fulfill foreign language standards as well 
as those who study abroad for credit. This will be achieved by boldly promoting (1) strengthening of foreign language skills, (2) studying abroad (3) strengthening of global 
capabilities, and (4) inter-university collaboration. For more information, please refer to http://www.ocha.ac.jp/intl/ocgl/index.html.  

■ Internationalization of the Curriculum 
○ Initiatives to enhance the curriculum to meet the international standards 
Construction of a study-support system in which students interactively formulate actual study plans online. Creation of mechanisms to promote learning through a 
portfolio using GPA and retrospectives by the individual’s performance and competency. 
 

 ○ Globalization of the clerical system 
1. Placement of specialized office staff and enhancement of their skills, 2. opening foreign language learning systems for use by 
office staff, 3. participation in international symposia and lectures, 4. providing incentives for globalization, 5. multilingualization 
of various documents and the website, and 6. emphasis on employment of new office staff with English skills 

 

○ Strategic dissemination of educational information both in Japan and abroad 
1. Systemization of website information, 2. making more information available in foreign languages (English, etc.), 3. publication 
of a broader range of educational information for the global audience, 4. course systems that allow the selection of multiple 
programs, color-coded numbering system, provision of information related to the GPA system, and 5. hosted a kick-off 
symposium : Global Human Resource Development [02/2013] for International-exchange personnel including 72 foreign and 60 
domestic educators, and the Global Human Resource Development Forum [11/2013]  
 

○ Globalization of the educational structure 
1. Recommendation of the international recruitment of teaching staff with emphasis on English skills and international experience, 2. recommendation of overseas training of 
faculty, seminar courses and seminars in English, 3. design a globalized faculty development international class system, 4. design an international class system with partner 
universities utilizing a video conferencing system, and 5. promote international collaboration agreements on education and research, and credit exchange and double degree 
programs 
○ Initiatives for the enhancement of global educational strengths 
1. Offer classes by overseas lecturers, visits to classes by Ochanomizu University teaching staff, lectures and workshops, 2. conduct classes in foreign languages and 
summer programs in English, 3. provide financial support for overseas training and research, 4. host international seminars and workshops with student participation, and 
5. offer a greater variety of classes held in English, and add teaching staff invited from abroad to the faculty 
■  Support System to Promote Study Abroad 
  ○ Initiatives to motivate and promote studying abroad 
1. Create a scholarship system for overseas study, 2. provide guidance on overseas study considering career planning from the time of a student’s enrollment, 3. expand 
credit exchange with receiving schools abroad and internships, offer credits for internships, expand overseas activities, 4. increase the number of expert staff providing 
consultations on overseas study, and enrich the selection of publications made available to students and information provided on the website, and 5. increase the number of 
staff carrying out work related to partner universities and sending students abroad 
○ System for the provision of support during and after studying abroad 
1. During study abroad: preparation of safety confirmation and reporting system, creation of an information database, meetings with those who have experienced studying 
abroad, individual consultation by Skype (academic, cultural adaptation and career guidance) ; after return: provision of support for cultural re-adjustment, 2. advice on job 
placement after return to Japan, and 3. risk management: guidance on crisis management response, preparation of system for emergency response 
 

■ Efforts to Cultivate Global Human Resources  Increase the number of those with study abroad experience through initiatives related to the 
nurturing of “multicultural experience and cultural literacy” and “social skills required in the global age” while leveraging Ochanomizu University’s characteristic as a 
women’s university, and provide opportunities for global career development through such means as the “improvement and strengthening of industry-academia 
collaboration.” 
1. Provision of information and resources: (1) International conferences, workshops, internships, website, lectures, classes, co-curricular programs and the placement of 
faculty assigned to science- and liberal arts-related studies abroad, provision of information concerning research grants, global career counseling and construction of the 
Global Human Resources Development Promotion Center, (2) enrichment of the library collection of books and journals in English and other languages 
2. Improvement of educational courses: (1) Creation of a global human resources development curriculum, (2) established interdisciplinary lectures conducted in English 
for credits (3) introduction of specialized education partly conducted in English, (4) developed overseas seminars and internship programs (61 students participated in 
short-term overseas (including language) program held in the U.K. and the U.S. (08/2014), and in the U.K., Australia, and New Zealand (02/2015), (5) expansion of job 
experience through short-term language studies, (6) Japanese-language teaching training at partner universities, (7) international student forums (hosted 4th forum 
[03/2015]; 2 faculty members and 17 students from 7 countries were invited), and (8) flexible enrollment seasons for international students, (9) offered Summer Program 
in English [08/2014] (58 of our students, 40 overseas students participated) 3. Expansion of networks: (1) Increased exchange program agreements with women’s 
universities overseas, (2) hosted of  the Global Research Exchange @ Ochanomizu University (GREAT-Ocha) seminars [10/2014], (3) hosted “Workshop for Women's 
Global Success" [04/20143 to 01/20154; six in total], (4) created information networking with universities abroad at Women's Education Worldwide [01/2015] , and  
(5) hosted the Woman's Global Leadership Summit [02/2015] 4. Improvement and strengthening of industry-academia collaboration: (1) Hosting of seminars with lecturers 
invited from the business world, (2) promotion of joint research with the industrial world, and (3) increased opportunities for internships at research institutes 
5. Enrichment of international cooperation: Increased opportunities for field research (conducted in Rwanda and France [08/2014], and in Nepal and Bangladesh 
[09/2014]) and internships (collection of information carried out at universities and laboratories abroad in the U.S., the U.K., Germany, and Australia and domestically at 
those with foreign researchers) 
 

○ Appropriate recognition at the time of entrance exams of the applicant’s foreign language skills, study abroad experiences, etc., up to 
secondary school 

1. Required that scores for special entrance examinations such as STEP, TOEIC and TOEFL be listed in the dossier, and use it as supplementary materials for the selection 
of students, 2. raise the point allocation for English in the faculty of science from 2015 admissions, and 3. emphasize English skills in admissions on recommendation and 
AO admissions, and  4. <Appropriate recognition of study abroad, living abroad experience> place emphasis on the transcripts and observations of the schools abroad, etc.   
○ Effective language education and educational system 
1. < Regular evaluation of English proficiency and structuring a school-wide system of language education with graduation goals > (1) implement annual TOEFL ITP for all 
years and (2) implement research presentations and workshops by all foreign language representative teachers  2. < Comprehensive evaluation of the four skills and 
feedback> (1) provide support for autonomous learning at the Language Study Commons on introduction, employment, and studying abroad (2) Advanced Communication 
Training (ACT) program as select required courses (3) establish Chinese ACT (4) improved test results in French, German, and Chinese 3. <Academic writing>  
(1) compulsorize writing courses in Intermediate English I·II, (2) implement walk-in hours for the English support desk (3) promoted automatic writing evaluation system for 
advising specialized courses theses  4. <Small-class education for developing logical communication skills> (1)  internationalized the English Camp by inviting foreign 
students (2) enrich speaking and discussion skills in all core English courses, and (3) enrich support for autonomous learning of foreign language at the Language Study 
Commons. 5.<Preparatory education for students planning to study abroad> (1) promoted advising communication across English specialized courses; ACT registration and 
autonomous learning at Language Study Commons recommended to those who study abroad (2) expanded the credits system after admission or studying abroad      
6.< Restructure the time allocation of foreign language courses > Optimize the allocation of English courses, create timetable that promotes learning languages 
simultaneously 
 ■ Faculty Development for Global Education 

 

■ Improvement of Foreign Language Competencies  

GREAT-Ocha seminar 

Go Global Japan Project 
Ochanomizu  University Type A 



Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 78 77 95 115 

Of the above, Number of students not to study 
abroad (A) 67 63 20 20 

Number of students studying abroad (b) 40 39 40 46 75 95 

Number of graduates (C) 514 517 487 506 500 500 

Ratio ((A+B)/C)） 22.0％ 21.5％ 19.0% 23.0% 

Faculty of Letters and 
E

ducation 

Requirement for Foreign Language Proficiency TOEFL iBT Score 
of 80 or above 52(43) 47(37) 63(18) 71(18) 

Number of Students Studying Abroad 24 24 19 24 45 53 

Less than 3 months 16 13 10 14 30 36 

3 months to 1 year 8 11 9 9 15 17 

More than 1 year 0 0 0 1 0 0 

Number of graduates 237 228 221 224 220 220 

Faculty of S
cience 

Requirement for Foreign Language Proficiency TOEFL iBT Score 
of 80 or above 13(12) 11(9 ) 16(1) 22(1) 

Number of Students Studying Abroad 8 8 7 13 15 21 

Less than 3 months 7 8 7 13 12 17 

3 months to 1 year 1 0 0 0 3 4 

More than 1 year 0 0 0 0 0 0 

Number of graduates 137 137 131 136 140 140 

Faculty of H
um

an and 
E

nvironm
ental S

cience 

Requirement for Foreign Language Proficiency TOEFL iBT Score 
of 80 or above 13(12) 19(17) 16(1) 22(1) 

Number of Students Studying Abroad 8 7 14 9 15 21 

Less than 3 months 7 7 13 7 12 17 

3 months to 1 year 1 0 1 2 3 4 

More than 1 year 0 0 0 0 0 0 

Number of graduates 140 152 135 146 140 140 

Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

1. Multilingual skills through the mastering of English and a third language 
 1) Advanced English language skills: TOEFL iBT scores of 80 or higher. 
 2) Third-language skills: overseas study in a country where a language other than English is spoken, and lowest level in a proficiency test for 
the third language (e.g. first level in the Korean language proficiency test). 
 
2. Multicultural experience and cultural literacy, social skills and IT skills required in the global age 
Cultural literacy: acute sensibilities and sensitive attitude towards cultural diversity, skills to “interpret” and understand cultures, orientation 
towards multicultural coexistence, etc. 
Social skills required in the global age: the ability to understand and work together with others in a social group that includes those who are 
foreign—presentation skills, discussion skills and communication skills. 
IT literacy: the ability to utilize technology that is essential for carrying out smooth communication and promoting cross-border exchange. 

（Reference） 



Number of Undergraduate Students: 175 
1. Objectives, Specific Image of the Ideal Global Human Resource 
This project aims to develop future global leaders with the ability to make sound decisions for the benefit of society 
based on knowledge and skills acquired through AIU’s international liberal arts education, which will be further 
upgraded by strengthening teaching abilities and enhancing self- and active-learning support. 
2. Summary of Plan 
1) Strengthen teaching abilities: exchange lectures with partner universities, reinforce tutoring for writing research 
papers; 2) Enhancing self- and active-learning support: expand support programs for academic research and writing, 
and academic career development; 3) Communicate the “International Liberal Arts Education”: inform via home page, 
share experiences in workshops and conferences, and aim to make AIU a HUB for International Higher Education 
Exchanges in East Asia. 
1. Internationalization of Curriculum 
(I) Approach to the Internationalization of the Curriculum 
1. Students enter their study achievement evaluation results of EAP and Study Abroad programs into their electronic 

portfolio system, including CLA & TOEIC. In addition, follow-up surveys for AIU alumni and meetings with business 
enterprises are conducted, which produce  subjective & objective data of AIU alumni performances. 

2. The Active Learning Support Center offered various workshops to promote an active learning environment on campus. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type A 

(II) Strategic Delivery of Educational Information 
1. Exchanged faculty members with partner universities to offer lectures, expand human 

networks and increase AIU’s global reputation (sent nine from AIU, invited 14 to AIU). 
2. Held a workshop titled “Global Human Resource Growing up in Akita – AIU’s 

Approach” (Dec. 3, 2014), and promoted the GGJ project on our website. 

(I) Enhancing Self- and Active-Learning Support 
• Enhanced self-learning activities by improving the environment at the Active Learning Support Center 
(II) Offering Advanced English Courses 
• Offered language learning workshops and special lectures for advanced English proficiency  
(III) Intensive Support in Writing High Quality Research Papers 
• Offered writing seminar courses in both Global Business and Global Studies 

(I) Assessment of Language Proficiency in Secondary Education by Admission Exam 
• Regular Exam: National Center Test + English Essay (*Special arrangement for English qualification holders available). 
• Special Selection Exam: Required English qualification, high school study abroad (with 30 credits) or International          

Baccalaureate Diploma + English Essay and Interview 
(II) Effective Foreign Language Education and its System 
• Offer various advanced English courses at the Active Learning Support Center and advanced professional courses 

according to students’ individual levels. 

(I) Globalization of Faculty Structure 
• Employed faculty members through worldwide recruitment and created a globalized 

environment on campus through faculty exchanges. 

(II) Approach to Enhance Global Education 
1. Share global educational practices and improve human networks through faculty 

exchange. 
2. Working Groups have been discussing the visualization of educational effect by e-

portfolio system and rubrics. 

Akita International University 

(I) Mandatory One Year Study Abroad and Support 
1. Support pre-departure, study abroad and post-study abroad through academic advising, seminars, etc. 
2. Establish a comprehensive assessment system and share information among faculty and staff members to support 

students’ study abroad experience and their study plans at AIU. 

Workshop “Global Human Resource 
Growing up in Akita – AIU’s Approach-” 

(Dec. 3, 2014) 

Special Lecture by faculty from Aarhus 
University, Denmark (May 26-31, 2014) 

(III) Globalization of Operational Structure 
• Promoted the globalization of AIU’s operational structure by sending staff members to 

domestic and international workshops and seminars to learn the latest education 
context and administrative operations. 

(IV) Academic Career Support Center 
• Offered workshops and special lectures for academic career and began conducting private consultations 
(V) Visualization of Educational Effect 
• Started gathering data into the E-portfolio system, and measured the seminar papers using rubrics  



Indicative Output of the Project 

Total 
Results Planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 77 81 96 144 

Of the above, number of students that have not 
studied abroad (A) 0 0 0 0 

Number of students studying abroad (b) 173 144 186 165 192 192 

Number of graduates (C) 173 144 186 165 192 192 

Ratio ((A+B)/C)） 100.0% 100.0% 100.0% 100.0% 

Institution Total 

Requirement for foreign language proficiency TOEFL ITP 600 or 
equivalent 77 (0) 81 (0) 96 (0) 144 (0) 

Number of students studying abroad 173 144 186 165 192 192 

Less than 3 months 0 0 0 0 0 0 

3 months to 1 year 173 144 186 165 192 192 

More than 1 year 0 0 0 0 0 0 

Number of graduates 173 144 186 165 192 192 

Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

Five Goals of AIU’s “International Liberal Arts” Education 
① Proficiency in foreign language communication 
② Integration of broad knowledge from multiple disciplines 
③ Intellectual autonomy and ability to make sound decisions 
④ Recognition of one’s cultural identity and understanding of other cultures 
⑤ Understanding globalization 
 
 

− Develop knowledge of various academic fields from basic education courses through advanced courses 
− Enhance understanding of other cultures through intercultural exchange 
− Acquire ability to research, analyze and discuss self-selected topics and write essays in English 

（Reference） 



 
 

[Summary of the Plan and Efforts to Cultivate Global Human Resources] 
   ICU’s educational objective is to cultivate superlative individuals capable of making practical 
contributions to peace and coexistence throughout the world. The idea representing this project is the 
statement “Expanding Potential”. While clarifying this objective, ICU promotes the cultivation of 
superlative graduates (“human resources”) through the following three-point action plan. 

Go Global Japan Project 
Type A 
International Christian University     (Undergraduate Student Quota: 2,480)   
[Objectives, Specific Image of the Ideal Global Human Resource] 
ICU aims to cultivate global human resources who:  
1) have a high regard for individuality and hold fast to diversity;  
2) have a comprehensive understanding of individual and group activities in the overall global environment; grapple with multifaceted topics 

(development, human rights, peace, life, etc.) with consideration of global interests;  
3) quickly understand the background and essence of any situation or problem and make judgments with a clear view of the future; 
4) bring together cooperating partners and build close relationships by sharing information and awareness of objectives; 
5) communicate and use effective tools to touch others’ hearts; and  
6) condense opinions of different kinds of people, display leadership, and bring people together. 

[Internationalization of the Curriculum] 
1. Measures to enhance the curriculum on a par with universities around the world 
Compiling the curriculum tree in each department 
Identifying indicators for academic affairs to be shared internally as “Academic Data” 
2. Strategic provision of educational information in Japan and overseas 
Publicizing courses through ICU Open Courseware. Publicizing a “Global ICU” website about this plan 
3. Globalization of administration structure 
Training for staff development through attendance at NAFSA and APAIE 

[Faculty Development for Global Education] 
1. Globalization of the education system 
Adoption of a faculty exchange system (with The College of 
Wooster in the U.S. and University of California as of AY2014) 
2. Measures to enhance globalized education 
Adoption of a new tenure track system and faculty mentor system 
Sending faculty to partner schools, organizing FD seminars 

[Support System to Promote Study Abroad] 
1. Measures to enhance motivations for study abroad 
Expand maximum credits to be accredited at ICU (from 30 to 40) 
Introduction of new short-term summer study abroad programs 
2. Support system throughout study abroad and after 
Job-hunting support starting prior to the study abroad program, and 
continuing after return to ICU, and developing a support system for 
emergencies [Improvement of Foreign Language Competencies] 

1. Appropriate evaluation in admissions for foreign language ability and study abroad experience in secondary school 
Adopting an admissions system as of 2014 using external English tests (IELTS and TOEFL, clearly indicating cut-off scores) in the general admission 
and special admissions for mature students  
2. Effective language education and a system with targets for foreign language proficiency at graduation 
Effective language education through ELA, individual instruction by tutorials, and enhancement of Advanced English 

Interview of the ICU graduate Mr.Yoshikawa,  H.E. Ambassador, 
Permanent Representative of Japan to the United Nations 

(“Global ICU” Website) 

Report on Exchange 
with Ohio's College of 
Wooster 

Report session on int’l 
programs 

WSD Website 

1. Further Expansion of English Proficiency 
   When students complete the English for Liberal Arts (ELA) Program, they take the IELTS, which is used to 
determine if students can be permitted to study overseas. While the test is used to measure the progress in the 
students’ grades as they go through the program and the degree to which they have achieved the program’s goals, 
the test also serves as an analytical and evaluative tool for the program itself. 
[Operations in AY2014] 
1) IELTS institutional examination, 2) IELTS introductory program, 3) Intensive program for IELTS (all for 3 times per 
year) 
Among alumni graduating in 2014, more than half (333 out of 596) have 6.5 English proficiency in IELTS 
or its equivalent level. 
2. Cultivation of the Ability to Convey Information (Writing) Through Specialized Courses 
Held in English 
   In order to cultivate “skills for properly writing academic papers in English,” some specialized English language 
courses are designated as “W-Courses” (courses that advise students extensively in English thesis writing). In 
addition to the instructors leading these courses, writing tutors are also provided to help students. 
[Operations in AY2014] 
 Three courses in three different disciplines have been newly established, in addition to the three courses in three 
disciplines continued from AY2013. During AY2015, Art & Cultural Heritage, History, Linguistics, Psychology, 
Literature, and Physics (the first attempt in Natural Sciences) W-courses will be offered. Workshops for natural science 
writing have been initiated with the Writing Support Desk (WSD) and tutors in different disciplines are being trained to 
prepare for natural science writing. 

3. Credit Bearing Study Abroad Program as Verification of Educational Objectives 
   ICU creates an environment that makes it easy for students to participate in credit bearing study abroad 
programs by further expanding options in terms of program content and timing. 
[Operations in AY2014] 
 Two programs with two institutions, in Germany and Hong Kong, were added. New agreements were also added, 
including Service Learning (Lady Doak College., Union Chr. College/India, Petra Chr. U./Indonesia) and educational 
exchange (U. of British Columbia/Canada). A Natural Science specific senior thesis exchange program with the College 
of Wooster/USA was discussed as well. 
2014 had the largest number of applicants (469, 16.9% of the whole student body) for study abroad yet. More than 
half (337 out of 596) of alumni graduating in 2014 studied abroad while at ICU 
  

 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

1. Further Expansion of English Proficiency 
   Rather than the unsystematic study of English, ICU offers an English for Liberal Arts Program based on the idea of studying 
English with a structure and content specifically suited to liberal arts education that serves as the foundation of the university’s 
educational philosophy. Through this program, ICU aims for its students to: acquire academic skills through the study of English 
and become able to take courses (in other subjects) taught in English for credit; and, take courses at overseas universities for 
credit (e.g., through study abroad programs while at ICU). In terms of the abilities students must acquire, the standard set by this 
plan is a total score of 6.5 in the IELTS. 

2. Cultivation of the Ability to Convey Information (Writing) through Courses Held in English 
   In order to contribute to the world as a superlative “global human resource,” it is essential to form one’s own ideas backed by 
an education, both broad in scope and deep in specialization, and express those ideas appropriately with the ability to 
disseminate information. This plan cultivates English writing ability with the establishment of “W-Courses” that have as one of 
their key learning objectives the improvement of the ability to disseminate information via the written word. ICU strongly 
encourages students to compose papers in English, including the senior thesis required of all students for graduation. Through 
the introduction of W-Courses, it aims to increase the number of students writing their senior theses in English. 

3. Credit Bearing Study Abroad Program as Verification of Educational Objectives 
   It is now possible to confirm whether students are growing into superlative “global human resources” by looking at the 
process they go through in study abroad programs, including taking courses in English, participating in class discussions, writing 
papers, and receiving grades. This process is unmatched as a way to obtain an objective third-party assessment of the results of 
ICU’s education. In this plan, by working to increase the diversity of such programs in terms of content and timing, ICU aims to 
create an environment in which more students can participate in study abroad. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 305 333人 293 303 

Of the above, Number of students not to study 
abroad (A) 132 139人 82 85 

Number of students studying abroad (B) 307 290 356 337人 383 392 

Number of graduates (C) 691 570 630 596人 650 650 

Ratio ((A+B)/C)） 77.5% 79.9％ 71.5% 73.4% 

E
ntrants in A

pril 

Requirement for Foreign Language Proficiency IELTS 6.5 232(77) 256(80) 218(32) 228(35) 

Number of Students Studying Abroad 295 284 339 319 358 367 

Less than 3 months 242 210 236 234 260 264 

3 months to 1 year 53 74 103 85 98 103 

More than 1 year 0 0 0 0 0 0 

Number of graduates 611 515 557 519 575 575 

E
ntrants in S

eptem
ber 

Requirement for Foreign Language Proficiency IELTS 6.5 73(55) 77(59) 75(50) 75(50) 

Number of Students Studying Abroad 12 6 17 18 25 25 

Less than 3 months 7 2 10 6 3 3 

3 months to 1 year 5 4 7 12 22 22 

More than 1 year 0 0 0 0 0 0 

Number of graduates 80 55 73 77 75 75 



 
1. Objectives and Specific Images of Ideal Global Human Resources 
Our project target is to nurture three types of global individuals who can appropriately respond to various challenges and different 
situations in today’s knowledge-based society and rapidly changing global arena. The three profiles are Global Generalists, Global 
Leaders and Global Specialists.  
2. Summary of the Plan 
Based on our undergraduate education initiatives, this project involves 6 working groups and 17 globalization promotion-support 
projects. Efforts include the development of teaching methods and teaching materials, as well as intangible aspects, such as FD 
and SD that support these projects, and tangible aspects, such as development of campus infrastructure.   

1. Internationalization of the Curriculum 
(I) Curriculum Development  
A new “Study Abroad Map” website provides information on various study abroad programs offered 
by Chuo and shares them among all faculties.  
(II) Strategic Publication of Educational Information 
Chuo and other universities (Chiba, Hokkaido and Musashino Art) hosted a Tokyo symposium, 
“Global Communicators – Introducing the SEND Program”, on March 12, 2015. In Thailand, a GGJ 
symposium, “Education and Global Human Development: Where to From Here?” was held at 
Thammasat University on March 21, 2015, and included a joint faculty panel discussion followed by 
Chuo and Thammasat students’ presentations and open discussion. 
(III) Globalization of Faculty and Staff 
On-the-job training courses have been offered in which native English instructors give practice in 
writing e-mails, telephone skills, and serving visitors. A correspondence course for practicing English 
communication was also offered. 
 

Credit-bearing study abroad programs by faculties 

GGJ symposium held in Thailand 

2. Efforts to Cultivate Global Human Resources  
(I) Study Abroad Programs for Nurturing Global Generalist (GG) 
A total of 273 students have participated in various faculty programs: Global Field 
Studies (Faculty of Economics), Global Student Development Studies (Faculty of 
Commerce), Global Studies (Faculty of Letters), and Field Studies (Faculty of Policy 
Studies). Thirteen university-wide short-term study abroad programs were offered and 
259 students participated. 
(II) Study Abroad Programs for Nurturing Global Leaders (GL) 
The first cohort of 30 students completed their first year of the “Global Leaders Program” 
(Faculty of Economics). The “Future Global Leaders Program” (Faculty of Commerce) 
has begun. In the “Faculty Linkage Programs” (FLP), a total of 141 students have 
participated in fieldwork overseas. 
(III) Study Abroad Programs for Nurturing Global Specialist (GS) 
A variety of short-term programs were held, including “Short-term Study Abroad in 
Australia” (Faculty of Law) to nurture GS. In the “International Internship Programs” 
(offered by the Faculties of Law, Economics, Commerce, and Policy Studies), a variety 
of overseas experiences were offered according to students’ area of study. In addition, the 
second cohort of “SEND Program” students visited partner universities overseas to teach 
Japanese language as teaching assistants, and the third cohort of students completed a 
Japanese teaching training course in London. 
         
 

3. Improvement of Foreign Language Competencies 
(I) Appropriate Evaluations of  Foreign Language Proficiencies and Overseas Experiences at Entrance Examinations 
The Faculties of Law and Commerce have introduced TEAP scoring systems for their special entrance examinations on English proficiency. 
The Faculty of Economics has started special entrance examinations for returnee children on English proficiency, as well as German, French, 
Chinese and Spanish language examinations. The Faculty of Economics added the International Baccalaureate diploma to the qualifications it 
accepts from applicants for the Self-Recommendation Entrance Examination.      
(II) Effective Language Learning and Educational Systems 
Adding to existing TOEIC courses, Speaking and Writing courses for the TOEIC test and 6 foreign language courses other than English were 
introduced. A total of 1,200 students have now participated in these foreign language courses. In the 2015 academic year, new IELTS courses 
also became available. 
4. Faculty Development for Global Education 
(I) Globalization of Education 
Education, research and teaching development was further enhanced by imposing higher requirements on employment applications of 
prospective faculty members (i.e., requiring PhDs and overseas PhD equivalents). 
(II) Improvement of Global Educational Power 
In February and March 2015, Faculty Development (FD) training, “Development of Teaching Skills in English,” was held and 57 faculty 
members participated. Also, to gather the latest educational information from universities abroad and to extend Chuo’s international network, 
Chuo staff and faculty members participated in overseas conferences, including APAIE, EAIE and NAFSA. 
5. Support System to Promote Study Abroad 
(I) Motivating and Encouraging Students 
Student-led groups regularly hold various events in the “G-Square” international lounge, including Orientations, Seminars and Debriefing 
Sessions. In November 2014, Chuo’s OECD Student Ambassadors organized a keynote lecture given by the OECD Director for Legal Affairs. 
In December, International Week (featuring Indonesia and the Philippines) highlighted various events, including ambassadors’ lectures, 
exhibitions of traditional arts, and study abroad talks by Japanese and foreign students. 
(II) Wide Support System for Study Abroad 
At the end of study abroad programs, students returning to Japan are able to gather various information about job-hunting at the seminars and 
meetings held by external organizations.    
 
 
 

Number of Undergraduate Students: 5,507 

Go Global Japan Project 
Type A Chuo University 



Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 707 697 571 662 

Of the above, the number of students not studying 
abroad (A) 569 565 304 341 

Number of students studying abroad (b) 176 174 227 390 701 903 

Number of graduates (C) 6,259 5,959 5,572 5,798 6,055 5,841 

Ratio ((A+B)/C)） 14.3％ 16.5％ 16.6％ 21.3％ 

Faculty of Law
 

Requirement for Foreign Language Proficiency TOEIC730 243(201) 247(209) 120(90) 130(90) 

Number of Students Studying Abroad 48 45 65 99 142 176 

Number of graduates 1,460 1,481 1,360 1,384 1,551 1,386 

Faculty of 
E

conom
ics 

Requirement for Foreign Language Proficiency TOEIC700 106(86) 78(54) 40(30) 50(36) 

Number of Students Studying Abroad 16 26 26 129 135 179 

Number of graduates 1,124 1,133 996 1,004 1,131 1,101 

Faculty of 
C

om
m

erce 

Requirement for Foreign Language Proficiency TOEIC700 101(87) 106(92) 113(53) 125(50) 

Number of Students Studying Abroad 21 24 26 41 166 185 

Number of graduates 1,261 1,253 1,199 1,173 1,200 1,200 
Faculty of S

cience 
and E

ngineering 

Requirement for Foreign Language Proficiency TOEIC700 35(30) 47(41) 78(61) 97(77) 

Number of Students Studying Abroad 7 6 19 19 21 58 

Number of graduates 1,060 911 824 905 951 935 

Faculty of 
Letters 

Requirement for Foreign Language Proficiency TOEFL iBT 79, others 129(95) 143(104) 120(30) 140(40) 

Number of Students Studying Abroad 62 43 59 77 113 155 

Number of graduates 1,101 951 914 1,058 927 939 

Faculty of P
olicy 

S
tudies 

Requirement for Foreign Language Proficiency TOEFL iBT 80, others 93(70) 76(65) 100(40) 120(48) 

Number of Students Studying Abroad 22 30 32 25 124 150 

Number of graduates 253 230 279 274 295 280 

Note: 
*1 The number in "( )" indicates “Number of students not studying abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

Three types of global individuals we aim to nurture under this project:   
1. Global Generalist (GG): Individuals who have a broad range of general knowledge and communication skills, the ability to cooperate 
with people from different cultural backgrounds using multiple languages, and the capacity to adapt different values appropriately through 
understanding others’ as well as their own history and culture.     
2. Global Leaders (GL): Individuals who have advanced foreign language communication skills, understand cultural differences and 
multicultural values, have the ability to guide planning and create consensus within a group of people from different cultural backgrounds, and 
have the ability to lead development of new values using diversity and to generate synergistic effects.        
3. Global Specialists (GS): Individuals who have the ability to communicate about their specialty using a foreign language, the ability to 
apply their specialized knowledge in society, and the ability to create new value through logical thinking.   

（Reference） 



 
(I) Appropriate assessment of linguistic skills in the entrance examination and study-abroad experience during 
secondary education  
To evaluate applicants’ experience of studying and living abroad, we will take TOEFL and other language test scores into consideration upon entrance examinations. In  
order to find various outstanding students from all over the world, an entrance exam development office is being established to strengthen the admissions center.  
 

1. Objectives, Specific Image of the Ideal Global Human Resource 
Waseda Vision 150 is composed of the following three pillars: students who show promise in being able to contribute to the world, research that will ultimately contribute 
to real world peace and happiness in human society, and the activities of alumni dedicated to serving as global leaders. These three pillars represent Waseda University’s 
goal to contribute to the world through improvement of the quality of education and research. 
 “Global leaders” refers to those who are ready to work in any circumstances and anywhere in the world to resolve global, regional, national and local issues from a global 
perspective.  In addition to being extremely knowledgeable and highly intelligent (Wisdom), such leaders must also possess aspirations (Ambition), based on the 
commitment to service, courage, and the spirit of challenge.  The ability to solve problems and accomplish their missions (ability to get things done) is also another factor 
that is indispensable. 
2. Summary of the Plan 
This project will dramatically expand, in quality and quantity, the global-education opportunities both at home and abroad for all undergraduate students through study 
abroad programs and based on the combination of knowledge acquisition and its practical utilization.  The goal for the study-abroad programs is to establish a system, by 
2022, that affords all 8,000 undergraduate students in each student year a chance to study abroad at least once before their graduation.  Apart from simply providing 
students with opportunities to study abroad, we will also implement programs through which students will be able to learn foreign languages before going abroad and to 
study the world’s cultures, histories, and societies in various languages after returning to Japan.  This will be realized by establishing a university-wide education center. 
In addition to these programs, to improve the university’s system towards globalization, we have set up the External Evaluation Committee Meeting which consists of the 
executive members of overseas partner universities and Global Human Resource Development Council. We are also organizing workshops and symposiums to discuss 
how Waseda University can actively provide expertise in global human resource development. Through these programs, we will play a leading role in the globalization of 
universities in Japan. 

1. Internationalization of the Curriculum 
(I) Initiatives for Internationalization of the curriculum 
We are steadily working on further enrichment of the syllabus, availability in more languages, and introduction of a total numbering system for systematic curriculums. We  
are also making preparations for a systematic curriculum, utilization of GPAs, solidification of the credit system, interactive classes, active learning, and utilization of TAs. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

   

 

 

 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type A 

(II) Strategic transmission of educational information within Japan and abroad 
Investigation of the needs of the people within Japan and abroad that receive information regarding examinees, external researchers, organizations, etc. Overseas, we  
strive for enhancement of transmission in the local language. Within Japan, we share information through debates on current problems and developmental acceleration at  
events related to symposiums held by the following Conferences organized by Group 2 of Eastern Japanese universities as well as the Project for Promotion of Go Global  
Japan. We also discuss the outcomes and tasks to connect the present situations to the future.  
 (III) Globalizing the University’s administrative offices 
We are aiming to increase the number of office staff who has developed high English proficiency (such as TOEIC over 800) through the efforts including utilizing staff  
development scheme and consolidating staff recruitment system. We are also placing staff proficient in languages other than English that are “in-demand” in divisions  
charged with international affairs in order to enhance multi-language support, for instance, with medical care, children’s education, and housing for foreigners. 
 

(I) Initiatives for cultivating global human resources  
We are formulating Waseda Vision 150 to be a med- to long-term plan to succeed Waseda Next 125, while adopting the global development of human resources  
proposed in WINGS as the main goal for the University as a whole. We plan to implement a wide range of programs, including organizational and curriculum reforms, to  
promote collaboration beyond the boundaries of schools and divisions as well as to further enhance educational synergies. 
 

(II) Effective language training programs and systems  
The Academic Affairs Division and the International Affairs Division will take an active role in organizing the university-wide structure of language classes based on  
language-proficiency levels determined by English placement-test scores and assessment tests (TOEFL, TOEIC, WeTEC, etc). Effective language-training programs will  
be designed and implemented for all undergraduate students.  In addition to organizing English classes by proficiency levels, we will also enhance language-training  
programs in the Global Education Center, promote international education through various short and long-term study-abroad programs, and provide follow-up education  
for students returning to Japan, mainly through general education courses and specialized courses in English and other non-Japanese languages. Furthermore, we have 
provided feedback to students on their language learning based on our analysis of the educational benefits measured by the degrees of improvement in students’linguistic  
skills. Other initiatives include introducing small-group language-training programs to develop students’ abilities to give logical explanations and debate in foreign  
languages, as well as holding study-abroad preparatory courses to develop the abilities they will need to take specialized courses in overseas universities.  
 
(I) Initiatives for global education 
We have strengthened collaborations within the university and launched new programs to evaluate the educational abilities of faculty members. Our Faculty Development  
Programs will provide them opportunities to teach at universities overseas and improve their global education abilities.  

(II) Globalization of the education system 
We will actively recruit faculty mzembers from abroad and assign to positions faculty members with overseas teaching experience or those who have taught in non- 
Japanese languages. 
 
(I) Initiatives to promote studying abroad 
To lower the possible risks abroad, a study abroad suitability search system was developed, allowing students to check the suitability of the study abroad from an  
objective point of view during the screening period. A unique study abroad portfolio system has been developed in which records of studies from before and after the  
study abroad can be published and accumulated. Information such as course completion history can be unveiled to the public. The goal is for this to be used as an  
information-sharing device among students. For the study abroad preparation course, Chinese, French, German and Spanish were added in addition to English. In  
addition, the study abroad information corner has been renovated and renewed as Waseda Global Gate. 

 (II) Support for students during and after their study abroad  
We have established and strengthen a support desk to support emergencies for students studying abroad. Besides enhancing emergency support and risk management  
through such things as expanding an overseas mobile phone service, we have collaborated with companies to help students find employment after returning to Japan.  
We have strengthen the support system by assigning academic advisors and support staff, during and after the study abroad.  

Waseda University 
Enrollment quota of Undergraduate : 8,880 

○ We will improve the language-education environment and implement a systematic language-training program for all levels of students from their entrance to 
graduation, including new degree programs in English. 
○ Regarding the short-term study abroad program: Besides an expansion of the English program, effort is being put into new development and expansion of short-term 
programs in the following languages: Chinese, Korean, French, German, Spanish, Russian, Italian and etc. Those programs will be vigorously promoted to gain 
sufficient interest among students. 
○ As a program with distinctive characteristics, a program that is combined with internship is being developed, and is planned to be available for China, Taiwan, 
Singapore, India, Germany, France, etc. In addition, there is expansion of programs built into the undergraduate curriculum. New study abroad programs were 
established in the following: School of Political Science and Economics, School of Education, School of Commerce, School of Social Sciences, and three Schools of 
Science and Engineering. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students who meet requirements for 

foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

（Reference） 

【 Ability to get things done 】 【 Wisdom 】 
- Extensive international knowledge 
- Understanding of different cultures 
- Expertise and analytical skills 
- Language/communication skills 
- Independent/critical thinking skills 

- Ability to identify problems 
- Insight to capture the essence of things 
- Cooperativeness and leadership 
- Perseverance 
- Toughness 

【 Ambition 】 
- Aspirations for world peace and abundance 
for all- Courage and the spirit of challenge 
- A commitment to serving others and a spirit 
of gratitude 
- A high level of morality and ethics 
- Identities 

Nurture individuals imbued 
with a global perspective 
and equipped with the 
“wisdom,” “ambition,” and 
“ability to get things done” 
to resolve global, regional, 
national and local issues. 

 
Indicative Outputs of the project 

Total 
Results Planned 

2011 2012 2013 2014 2015 2016 
Number of students who meet requirement for 
foreign language proficiency 1,676 1,709  3,179  3,766  

Of the above, Number of students not to study  
abroad (A) 1,238 1,251  730  815  

Number of students studying abroad (B) 1,432 1,543 1,696 1,739  3,441  3,997  
Number of Graduates (C) 9,549  9,867 9,750  9,872  10,260  8,900  
Ratio ((A+B)/C) 30.1% 30.3 % 40.7 % 54.1 % 

School of 
Political 

Science and 
Econom

ics 

Requirement for Foreign Language Proficiency TOEFL iBT 80 177 （126） 219 （136 ） 474 （20） 566 （30） 
Number of Students Studying Abroad 165 180 177 231   472  562  
Number of Graduates 983  1,047 958 1,026  1,030  900  

S
chool of 
Law

 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （WeTEC 700） 360 （310） 386 （325）  380 （180） 400 （185） 
Number of Students Studying Abroad 68 112 88 111  210  230  
Number of Graduates 794  856 786 875  800  740  

S
chool of 

E
ducation 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （WeTEC 700） 143 （123） 155 （136） 300 （60） 360 （60） 
Number of Students Studying Abroad 62 94 121 101  251  311  
Number of Graduates 1,085  1,073 1,090 1,042  1,200 960  

S
chool of 

C
om

m
erce 

Requirement for Foreign Language Proficiency TOEFL iBT 80 （TOEIC 750） 100 （55） 122 （84） 350 （20） 500 （30） 
Number of Students Studying Abroad 164 168 192 163  405  510  
Number of Graduates 1,009  1,048 1,018 1,035  1,000  900  

School of 
S

ocial 
S

cience 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （WeTEC 700） 136 （103） 159 （126） 330 （100） 350 （100） 
Number of Students Studying Abroad 116 109 127 115  281  361  
Number of Graduates 712  796 758 741  930  630 

S
chool of 
H

um
an 

S
cience 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （TOEIC 675） 91 （73） 81 （56） 200 （5） 300 （5） 
Number of Students Studying Abroad 104 107 123 127  345  405  
Number of Graduates 611  621 639 625  600  560  

S
chool of  
S

ports 
S

cience 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （TOEIC 675） 27 （12） 49 （38） 180 （10） 225 （20） 
Number of Students Studying Abroad 98 96 85 102  265  300  
Number of Graduates 463  439 423  442  450  400  

S
chool of 

International 
Liberal 
S

tudies 

Requirement for Foreign Language Proficiency TOEFL iBT 100 119 （3） 98 （20） 325 （0） 325 （0） 
Number of Students Studying Abroad 431 435 446 445  600  620  
Number of Graduates 658  650  664  668  650  620  

S
chool of 

C
ulture, 

M
edia and 
S

ociety 

Requirement for Foreign Language Proficiency TOEFL iBT 80 （WeTEC 755） 83 （49） 98 （49） 170 （30） 170 （10） 
Number of Students Studying Abroad 90 98 157 175  184 206 

Number of Graduates 900  884 971  987 1,000 860 

S
chool of 

H
um

anities 
and S

ocial 
S

ciences 

Requirement for Foreign Language Proficiency TOEFL iBT 80 （WeTEC 755） 78 （48） 60 （33） 70 （5） 70 （5） 
Number of Students Studying Abroad 88  95 119 101  328 362 

Number of Graduates 736  749 765 750 800 660 

S
chool of 

S
cience and 

E
ngineering 

Requirement for Foreign Language Proficiency TOEFL iBT 71 （TOEIC 675） 362 （336） 282 （248） 400 （300） 500 （370） 
Number of Students Studying Abroad 48 49 61  68 100 130 

Number of Graduates 1,598  1,704 1,678 1,681 1,800 1,670 

* WeTEC stands for Web-based Test for English Communication, an online test developed by Waseda University for the assessment of English communication skills.  
Waseda University has adapted the CASEC test, which is provided by JIEM, in a manner appropriate for its own undergraduate students.  



1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project  
Type A 

○Enhancement of Regular and Extracurricular Programs  
We have drastically increased the number of classes of Practice and Tutorial components of the “Intensive Courses for TOEFL (ICT),” which is 
aimed at acquiring an advanced level of English competency, to 37 classes, which enables a maximum of 740 students to participate in the 
courses. Regarding extracurricular programs, we started “TOEFL Seminars” where ICT instructors introduce effective study methods, and a pre-
exam supplementary “Pre-TOEFL Special Summer Course.” We also added more variety to our extracurricular preparation courses for TOEIC and 
TOEFL, including biweekly courses during the semester, one-day courses and intensive courses during break, to enable more students to 
participate in them. 
○Overseas Internships and Enhancement of Study Abroad Programs 
We launched an overseas internship course a year earlier than initially planned. After preparatory sessions in June and July, participating students 
spent 20 days in the United States receiving business training and engaging in an internship at local Japanese-affiliated companies. They then 
reinforced their experiences in the program by giving presentations after returning to Japan. We plan to improve risk management of the program 
based on the participants’ feedback. We will also offer three new Summer Programs starting in 2015. Individual faculties have also been developing 
their own study abroad programs. Two of these programs launched in 2014, and additional programs are being planned for 2015. 

○Effective Language Education and Educational Structure 
We held an orientation session for the “Go Global” Portfolio at the beginning of the academic year to familiarize new students with the system and 
encourage their participation, successfully doubling the number of participants. We utilized CASEC as a placement test and initially launched 
university-wide competence-based English classes at all six faculties at Kyotanabe Campus. We assigned CASEC to students again at the final 
examination to review the effectiveness of the competence-based classes. 

○Globalization of the Education System 
We will establish the Center for Global Education and provide more classes conducted in English starting in 2016. Accordingly, we have made 
efforts to hire foreign faculty, faulty who graduated from foreign universities, and faculty who have overseas teaching experiences. 

○Efforts for Enhancing Motivation and Promotion of Study Abroad/Support for Students during 
and after Their Study Abroad 
We continue to offer consultation by Study Abroad Coordinator and Study Abroad Assistants at the 
Learning Commons. This year, Study Abroad Assistants also assumed the role of Conversation Partners, 
offering students the chance to practice foreign language conversation before and after studying abroad. 
International exchange activities of the International Center’s student group SIED began in full swing and 

Doshisha University 

Admission Quota (Undergraduate): 6,035 (As of April 2014) 
1. Objectives of the Project and Our Vision of Ideal Global Human Resources 

Doshisha University holds “Christian principles,” “liberalism,” and “internationalism” to be the key components of its “education of conscience.” 
This plan aims to produce global human resources (individuals with global competence) who can “think and act” –who “use their abilities 
as conscience dictates” with a free and open mind grounded in advanced foreign language proficiency and a Christian moral outlook.  

2. Plan Summary 
We set up two organically-linked educational programs: “Study Abroad-Based” and “Domestic-Based” programs, enabling students to acquire 
global competence inside and outside of Japan. By the final year of this project, 1,800 Study Abroad-Based Program students and 1,200 
Domestic-Based Program students will have acquired global competence through these programs. With these initiatives and other 
measures based on our liberal arts education, we intend to lead the globalization of universities in Japan. 

 
 
 

○Globalization of Administrative Structure 
In addition to continuing the pre-employment training for prospective employees and the Language Qualification Examination Fees Subsidy System, 
we helped our staff members improve their English proficiency by making the TOEIC preparation courses for students available to them and 
sending them to our overseas partner institutions. We also conducted “global mind” training and practical English communication training for the 
workplace to improve our staff’s practical skills. 
 
 

○Measures and Efforts 
The study support by Academic Instructors and Learning Assistants (graduate students with 
high language skills) continues at the Learning Commons and is gaining more popularity 
among students, with 1,051 cases of consultation in 2014. In addition to the full 
implementation of the Common Course Numbering System, the establishment of the Center 
for Global Education has been decided to improve the quality and quantity of courses 
conducted in English. 
○Transmission of Information 
We have released information on our efforts and achievements in this project to the public 
through our university’s website (including updates in four languages) and Facebook page, 
in addition to the International Center’s original Facebook page, pamphlets introducing our 
initiatives, magazine advertisements and various joint publicity activities with other 
universities selected for the GGJ project. 

▲An event organized by SIED 

dramatically enhanced student-led cross-cultural exchange, attracting 1,876 total Japanese and international students for 120 events held over 60 
days. Additionally, the Career Center held a month-long university-wide Global Career Fair for students aspiring to work on the global stage, offering a 
variety of programs on topics ranging from study abroad and language study to career development with guest speakers working in global enterprises 
and international organizations. The fair is aimed at providing students with accurate information and instilling in them the idea of a global career. We 
also held a 3-day joint company information session when students returned in order to support their job hunting.  

○Appropriate Assessment of Foreign Language Skills and Study Abroad Experience until the through Secondary Education 
We tried to determine each applicant’s English ability based on reading and thoughts from general admission. Our English examination features 
long reading comprehension passages. We require applicants to posses not only high school-level English ability, but also logical thinking skills that 
will serve as the basis for university study.  

○Efforts for Faculty Development in Global Education 
The faculty development training for instructors who conduct classes in English, which started in 2012, 
was offered again in 2014 in a more accessible format. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

（Reference） 

Specific Competencies for Graduates 

“Global human resources" that Doshisha University aims to cultivate are those who think and act in accordance with moral principles, who “use 
their abilities as conscience dictates.” Specific abilities that students are expected to acquire by the time of graduation include: ①advanced 
foreign language proficiency, with TOEFL-iBT 79 as a basic standard, ② sufficient understanding of the modern and contemporary history of 
Japan and the world and also of the various religions in the world, ③ deep knowledge in their area of specialization, ④ a well-balanced mind 
with respect for others, and ⑤ high moral standards seeking the realization of “fairness” and “justice” in our global society.  

Indicative Outputs of the Project Results Planned 

Total 2011 2012 2013 2014 2015 2016 

No. of stu. who meet req. for foreign language proficiency 360 517 909 1,200 

  Of the above, No. of students not to study abroad (A) 230 260 443 579 

 Number of students studying abroad (B) 693 729 565 769 1,330 1,800 

 Number of graduates (C) 5,505 5,679 5,782 6166 5,753 6,015 

Ratio ((A+B)/C)) 13.7％ 16.7％ 30.8％ 39.6％ 

Th 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 2（ 1 ） 5（ 5 ） 8（ 4 ） 9（ 6 ） 

No. of Students Studying Abroad／Graduates 15／55 14／64 19／68 14／82 20／61 27／60 

L 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 108（ 64 ） 105（ 49 ） 110（ 35 ） 120（ 43 ） 

No. of Students Studying Abroad／Graduates 140／655 143／666 113／643 138／704 210／670 235／670 

SS 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 12（ 6 ） 16（ 6 ） 56（ 15 ） 63（ 40 ） 

No. of Students Studying Abroad／Graduates 34／449 60／376 69／431 78／457 106／426 120／450 

Law 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 94（ 71 ） 90（ 64 ） 150（ 50 ） 155（ 45 ） 

No. of Students Studying Abroad／Graduates 70／870 77／920 61／890 75／875 184／860 236／850 

E 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 40（ 23 ） 39（ 17 ） 80（ 78 ） 90（ 80 ） 

No. of Students Studying Abroad／Graduates 192／850 172／850 95／867 79／883 222／850 245／850 

C 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 41（ 20 ） 68（ 47 ） 140（ 110 ） 148（ 135 ） 

No. of Students Studying Abroad／Graduates 149／846 132／881 94／870 124／896 196／831 223／850 

PS 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 10（ 8 ） 45（ 22 ） 48（ 9 ） 58（ 30 ） 

No. of Students Studying Abroad／Graduates 35／331 39／392 37／365 69／446 95／375 110／375 

CIS 
Requirement for Foreign Language Proficiency TOEFL-iBT 79, UNATE Level A 17（ 11 ） 11（ 4 ） 42（ 19 ） 47（ 30 ） 

No. of Students Studying Abroad／Graduates 14／256 47／280 30／268 38／262 54／280 71／280 

SE 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 15（ 12 ） 27（ 20 ） 80（ 74 ） 95（ 90 ） 

No. of Students Studying Abroad／Graduates 11／780 19／738 17／828 28／875 50／760 110／760 

LMS 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 10（ 8 ） 11（ 10 ） 25（ 16 ） 48（ 28 ） 

No. of Students Studying Abroad／Graduates 20／202 13／212 16／262 9／275 20／210 46／210 

HSS 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 5（ 3 ） 6（ 5 ） 25（ 22 ） 39（ 36 ） 

No. of Students Studying Abroad／Graduates 5／135 3／160 5／160 6／146 23／156 40／210 

Psy 
Requirement for Foreign Language Proficiency TOEFL-iBT 79 6（ 3 ） 12（ 11 ） 25（ 11 ） 28（ 16 ） 

No. of Students Studying Abroad／Graduates 8／76 10／140 9／130 10／164 30／154 37／150 

GC 
(Eng) 

Requirement for Foreign Language Proficiency TOEFL-iBT 79, IELTS6.0 0（ 0 ） 54（ 0 ） 80（ 0 ） 80（ 0 ） 

No. of Students Studying Abroad／Graduates －／－ －／－ －／－ 66／66 80／80 80／80 

GC 
(Ch) 

Requirement for Foreign Language Proficiency Chu-ken Lvl2, HSK Lvl5 0（ 0 ） 28（ 0 ） 40（ 0 ） 40（ 0 ） 

No. of Students Studying Abroad／Graduates －／－ －／－ －／－ 35／35 40／40 40／40 

GR 
Requirement for Foreign Language Proficiency TOEFL-iBT 79, CEFR B1 0（ 0 ） 0（ 0 ） 0（ 0 ） 180（ 0 ） 

No. of Students Studying Abroad／Graduates － － －／－ －／－ －／－ 180／180 

Th: Theology, L:Letters, SS: Social Studies, E: Economics, C:Commerce, PS: Policy Studies, CIS: Culture and Information Science, SE: Science and Engineering, LMS: 
Life and Medical Sciences, HSS: Health and Sports Science, Psy: Psychology, GC: Global Communications, GR: Global and Regional Studies  
* The number of students studying abroad for some faculties has been corrected from the initial plan as it included the students who are not expected to graduate in that 
year. The target for the final year stays unchanged. 



Enrollment quota of Undergraduate : 5,690 
 
1. Objectives, Specific Image of the Ideal Global Human Resource 
In line with KGU’s motto of “Mastery for Service”, it has been the university’s mission to invest in the fostering of capable world citizens who 
will contribute positively to society. KGU has been operating on the three main principles of Global Education, Practical Education and 
Interdisciplinary Education, within which young minds are trained to embody leadership, professional skills, global knowledge and 
international communication skills to contribute to the global world at large. 
2. Summary of the Plan 
In our plan for this project, KGU has formed an Active "World Citizens" Program, which includes 3 new Certificate Programs (CP): The 
Global Leader CP (50 students), the Global Expert CP (150 students), and the Global Citizen CP (500 students). The three CPs will add a 
total of 700 students to both established and newly developed programs. 
To achieve this goal, we will construct new curricula, bolster teaching staff numbers and their training, expand study abroad programs, 
increase study spaces and career guidance, and promote admissions of students with overseas experience or language proficiency. 
Furthermore, a Kansai network of institutions for the promotion of global human resource will be set up to share valuable expertise in the 
implementation of these moves. 
 1. Internationalization of the Curriculum 

(I) The launch of a new portfolio system that includes a student plan-do-check cycle 
designed to motivate students to be independent. 

(II) Built two new on campus facilities to enhance student study environments. 
(III) Coordination of  two new classes, “World Citizenship” and “Global Career Design” in 

which students clarify their future dreams and actively learn more about the world. 
(IV) Implementation of a new online syllabus system and a new course numbering system 

completed in the School of Law and Politics, Economics, and International Studies in 
2014. 

(V) Information published in English for university-related matters including the 
Employment Regulations, uploaded academic staff publications on the internet, and 
reconstructed the University’s English version homepage.  

(VI) Established the Promotion of Global Human Resource Development Office, and 
initiated global training for administrative staff. 

(VII) Systemized administrative staff dispatches through JICA (Japan International 
Cooperation Agency) as JOCVs (Japan Overseas Cooperation Volunteers) for one 
year terms. 

(VIII) Hosted the Global Forum in three consecutive years to promote awareness of the 
GGJ program. 

KGU UN Student Volunteers working with locals in Samoa 

Go Global Japan Project 
Type A Kwansei Gakuin University 

2. Cultivation of Global Human Resources 
(I) Created 3 new Certificate Programs (CP) as part of the Active “World Citizens” Program to 

foster 700 world citizens. 
(II)           CP offers 5 course clusters separated into 4 stages, including a qualitative and quantitative 

achievement evaluation. 
(III) Language Courses according to ability level, Practicum Courses such as UN Student 

Volunteers, Leadership Courses, Global Courses and Life Design Courses are offered in 4 
progressive levels. 

(IV) The new portfolio helps students self-evaluate and process information to complete the 
Certificate Programs. 

(V) 2,425 students have applied to these Certificate Programs, and 37 have completed the 
Program as of May 2015. 
 3. Improvement of Foreign Language Competencies 

(I) “Welcome Intensive English” classes, an introductory seminar for newly enrolled students before starting regular semester classes, were held 
in March 2015. 

(II)  Increased the levels for the Intensive English Program from 3 to 5 in order to boost intermediate students skills. 2,135 students enrolled in 
the Intensive English Program in 2014. 

(III) Implementation of a new entrance examination category (International Volunteer, International Baccalaureate, Overseas Returnees, Global 
Scientist and Engineer, Global Career-oriented) for students with global aspirations starting in 2015. Of 287 applicants, 130 were accepted, 
and  95 enrolled. 

Active “World Citizens” Program concept diagram 

4. Faculty Development for Global Education 
(I)        Support to academic staff in translation of Japanese materials for teaching courses in English. 
(II) In encouragement of faculty exchanges to overseas institutions, seven faculty members studied abroad in 2013 and 2014. 
(III) Recruit faculty members who can teach courses in English with a  public advertisement. 

5. Support System for Promotion of Study Abroad 
(I) Mobilizing a one month program where students teach Japanese language/culture at University of California, Davis campus. 
(II) On-going investigation of possible overseas partner institutions. 
(III) To help achieve higher scores for students who aspire to study abroad, free TOEFL, TOEIC, and IELTS preparation classes started in April 

2013. 
(IV) Established the International Volunteering Program in 2013 April, exchanged contracts with 17 possible overseas dispatch destinations, and 

dispatched 18 students to these destinations.  
(V) Established a new Study Abroad Information Website. 
(VI) Workshops for students sharing and utilizing overseas study experiences.  



Indicative Outputs of the Project 

Total 
2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for foreign language proficiency 292 339 414 457 

Of the above, Number of students not to study abroad (A) 107 129 91 108 

Number of students studying abroad (b) 386 387 692 757 973 1,005 

Number of graduates (C) 4,396 5,250 5,024 5,274 5,625 5,450 

Ratio ((A+B)/C)） 15.9% 16.8% 18.9% 20.4% 

School of 
International 

Studies 

Requirement for Foreign Language Proficiency TOEFL 550 86(1) 104(3) 95(0) 100(0) 

Number of Students Studying Abroad - - 220 247 316 300 

Number of graduates - - 248 286 316 300 

School of 
Policy 

Studies 

Requirement for Foreign Language Proficiency TOEFL540 21(7) 22(5) 40(8) 50(10) 

Number of Students Studying Abroad 68 70 84 84 120 130 

Number of graduates 449 615 560 571 597 580 

School of 
H

um
anities 

Requirement for Foreign Language Proficiency TOEFL540 16(4) 23(6) 70(7) 77(10) 

Number of Students Studying Abroad 131 114 127 140 165 180 

Number of graduates 771 802 719 765 759 770 

School of 
Econom

ics 

Requirement for Foreign Language Proficiency TOEFL520 25(14) 44(27) 40(16) 42(18) 

Number of Students Studying Abroad 29 25 39 59 65 65 

Number of graduates 645 694 573 650 728 680 

School of 
Business 

Adm
inistration 

Requirement for Foreign Language Proficiency TOEFL520 41(24) 55(35) 55(16) 58(18) 

Number of Students Studying Abroad 39 46 52 40 82 90 

Number of graduates 649 612 612 635 645 650 

School of 
Sociology 

Requirement for Foreign Language Proficiency TOEFL520 43(22) 35(20) 45(17) 50(18) 

Number of Students Studying Abroad 36 53 68 63 85 87 

Number of graduates 540 702 630 652 655 650 
School of 
Law

 and 
Politics 

Requirement for Foreign Language Proficiency TOEFL520 47(25) 31(16) 43(20) 48(22) 

Number of Students Studying Abroad 53 48 62 67 75 78 

Number of graduates 616 727 585 633 685 680 

School of 
H

um
an 

W
elfare 

Studies 

Requirement for Foreign Language Proficiency TOEFL520 5(2) 13(8) 7(2) 8(3) 

Number of Students Studying Abroad 24 18 26 33 40 46 

Number of graduates 297 300 328 305 316 300 

School of 
Theology 

Requirement for Foreign Language Proficiency TOEFL520 1(1) 0(0) 2(0) 3(1) 

Number of Students Studying Abroad 2 2 2 1 4 5 

Number of graduates 27 37 18 25 35 30 

School of 
Science and 
Technology 

Requirement for Foreign Language Proficiency TOEFL520 7(7) 6(6) 10(4) 13(6) 

Number of Students Studying Abroad 4 4 5 14 7 8 

Number of graduates 402 458 388 399 504 460 

School of 
Education 

Requirement for Foreign Language Proficiency TOEFL520 0(0) 6(3) 7(1) 8(2) 

Number of Students Studying Abroad - ７ 7 9 14 16 

Number of graduates - 303 363 353 385 350 

Note:*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students who meet requirements for foreign       
              language proficiency”.  
         *2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

The characteristics that typify KGU’s ideal “Global HR with practical competencies” include a well-established foundation made up 
of self-awareness, determination and moral values, built up with specialized skills and knowledge, and complemented by 
international communication skills, cultural understanding, leadership and management skills. 

Acquired skills and knowledge will be assessed according to specific indices, and while progress assessment will be made by 
teaching coordinators and students of this project, results of practical activities will be presented to and evaluated by 
representatives from industries and international organizations. 

Constant evaluation of student progress and project feedback will be conducted to improve outcomes. 

（Reference） 

results planned 



Undergraduate Enrollment Capacity: 1,200 
【Goal of the Plan / Training Global Human Resources】 
① Train internationally minded Japanese who have an international perspective and who can mutually understand and cooperate with people from 
various countries and regions. 
② Train human resources who can contribute to the friendly relationships and trust between Japan and foreign countries as well as to the social 
and economic development of various countries and regions.  
【Overview】 
    Enhance education at all stages from enrollment to post-graduation, including career development, and boldly introduce educational methods 
meeting international standards. Establish study habits through enhancement of first-year education for all students. Classes will be enhanced 
through Faculty Development (FD) of international standards. Student motivation will be linked to career development and the active participation 
of students in English studies and study abroad programs will be promoted. Furthermore, evaluation and measurement of student learning 
outcomes and university achievements will be shared widely with other universities to contribute to the training of global human resources 
throughout the country. 
 ■ Internationalization of the curriculum 
○Efforts to improve curriculum to meet international standards 
・ Constructed a database for the purpose of integrating/analyzing various data utilizing the IR system which was implemented in 
   AY2012.  Created a data dashboard for a portion of the data and initiated a test run analyzing survey data collected from students 
   about APU life or at the time of graduation, etc. in AY2014. 
・ Conducted a survey for students in order to develop the rubric which allows the visualization of student learning 

 ■ Improving global educational skills of faculty members 

■ Integrating efforts to improve language skills from enrollment through graduation 

○Globalization of the administrative structure   ＊numbers in ( ) indicate AY2014 results 

・ APU staff participation in the INU Shadowing Program (USA: 1 participant) 
・ Participation in NAFSA, APAIE, EAIE (12 participants total) 
・ Implementation of online business writing courses (2 courses, 24 participants total) 
 

○Strategic transmission of educational information domestically and overseas 
・ Ongoing management of the webpage introducing various activities connected with this project  

○Efforts to improve global education skills  
・ Running an FD program, primarily for newly employed faculty, in coordination with the University of Minnesota.  FD instructors 
   have been hired and APU faculty members were sent for the purpose of acquiring classroom management techniques in 
   alignment with international standards (6 participants in AY2013, 5 participants in AY2014).   

■ Improving the environment for Japanese students to study abroad 
 ○Efforts to encourage motivation and promote study abroad  
・ Implemented a pre-university “study abroad session”  
・ Implemented short-term overseas programs for the purpose of motivating students pre-/post-entrance (curricular/extracurricular） 
・ Assigned faculty and student advisors for study abroad 
・ Created a database of partner universities 
○Support structure spanning from the time spent studying abroad until after return  
・ Implemented career preparation courses for students who will study abroad and who have returned from studying abroad, and 
   implemented follow-up programs for all study abroad programs. 

■ Training in skills required for global human resources 

○Appropriate evaluation of foreign language skills and overseas studies at the secondary level upon enrollment  
・ Expansion of admission criteria to recognize and accept International Baccalaureate diplomas and grades 
・ Aggressive encouragement of external certificate exams such as TOEFL and utilization of these exam results as admission criteria  

○Effective language education and education system   ＊numbers in ( ) indicate AY2014 results 
・ Implemented curricular/extracurricular language certification preparation courses such as TOEFL (total 338 participants) 
・ Organized a voluntary student community for the purpose of studying abroad (79 members) 
・ Implemented courses for strengthening language skills during long breaks (total 67 participants)  
 
 

 

 

・ Sent students on language immersion programs for the primary purpose of improving 
   their language skills (7 countries, 102 students) 
・ Expansion of the SEND program (Japanese language and culture educational internship) 
    -Offered as a regular curriculum subject involving acquisition of credits in AY2014 
    -Sent students to Thailand (14 students) and Vietnam (8 students), giving remote 
      instruction through an e-portfolio. 
・ Implemented company visits in order to gain information on global human resource 
   images and skills required by companies 〈SEND program in Vietnam〉 

Go Global Japan Project 
Type A Ritsumeikan Asia Pacific University 

○Globalization of the educational system 
・ Implemented bilingual education, international recruitment of faculty (foreign faculty 50%）, spring/fall admission, and a quarter 
   system 
 
 



Notes: 
*1 The number in "( )" indicates “Number of students not studying abroad with credit recognition or credit transfer” out of “Number of students who meet 

requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Concrete skills acquired by graduation 

Skills to be acquired based on APU’s human resource model 
＜Knowledge＞ 
 
 
 
 
 
 
 
＜Skills＞ 
 
 
 
 
＜Value Rubric＞  
▷ Intercultural Knowledge & Competence 
 Knowledge (Cultural self- awareness), Knowledge (Knowledge of cultural worldview framework), Skills (Empathy), Skills (Verbal and nonverbal 
communication), Attitudes (Curiosity), Attitudes (Openness)  
▷ Critical Thinking 
 Explanation of issues, Evidence (Selecting and using information to investigate a point of view or conclusion), Influence of context and assumptions, 
Student's position (perspective, thesis/hypothesis), Conclusions and related outcomes (implications and consequences)  
▷ Integrative Learning 
  Connections to Experience (Connects relevant experience and academic knowledge), Connections to Discipline (Sees (makes) connections across 
disciplines, perspectives), Transfer (Adapts and applies skills, abilities, theories, or methodologies gained in one situation to new situations), Integrated 
Communication, Reflection and Self-Assessment (Demonstrates a developing sense of self as a learner, building on prior experiences to respond to new and 
challenging contexts (may be evident in self-assessment, reflective, or creative work))    
▷ Problem Solving 
 Define Problem, Identify Strategies, Propose Solutions/Hypotheses, Evaluate Potential Solutions, Implement Solution, Evaluate Outcomes  
▷ Teamwork 
  Contributes to Team Meetings, Facilitates the Contributions of Team Members, Individual Contributions Outside of Team, Fosters Constructive Team 
Climate, Responds to Conflict  

（Common for both colleges） 
・ Comprehensive understanding of the diverse political, social, and cultural aspects of the Asia Pacific region 

College of Asia Pacific Studies（APS） 
・ Foundational and specialized knowledge in international society, 
environment and development, and tourism 
・ Understanding of the challenges facing the region 

College of International Management（APM） 
・Foundational and specialized knowledge of business and 
management 
・Understanding of international diversity in corporate management 

College of Asia Pacific Studies（APS） 
・ Language skills, communication skills, problem solving skills 

College of International Management（APM） 
・ Planning corporate strategy, management skills,  and 
intercultural communication skills 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 89 124 300 423 

Of the above, Number of students not to study 
abroad (A) 42 49 200 250 

Number of students studying abroad (b) 188 157 177 254 235 277 

Number of graduates (C) 1,303 1,131 1,118 1,391 1,400 1,408 

Ratio ((A+B)/C)） 19.6％ 21.8％ 31.1％ 37.4％ 

A 
P 
S 

Requirement for Foreign Language Proficiency TOEFL500 57 (27) 88(35) 192(128) 271(160) 

Number of Students Studying Abroad 118 112 106 182 150 177 

Less than 3 months 83 88 89 147 107 129 

3 months to 1 year 34 24 17 34 40 45 

More than 1 year 1 0 0 1 3 3 

Number of graduates 608 561 521 700 700 700 

A 
P 
M 

Requirement for Foreign Language Proficiency TOEFL500 32 (15) 36(14) 108 (72) 152 (90) 

Number of Students Studying Abroad 70 45 71 72 85 100 

Less than 3 months 51 34 57 56 59 63 

3 months to 1 year 19 11 14 16 25 35 

More than 1 year 0 0 0 0 1 2 

Number of graduates 695 570 597 691 700 708 



1. Objectives, Specific Image of the Ideal Global Human Resources 
To develop human resources, who are familiar with the cultures and societies of the emerging and developing countries of the world, and capable 
of accurately assessing the local needs and of contributing to resolve problems in the field, as well as equipped with enough liberal arts and high-
level communication skills that serve as the basis to survive in the new global era . 
2. Summary of the Plan 
The “Area Studies Innovation Program” (ASIP) integrates the Master’s Program in International Area Studies (Graduate School of Humanities and 
Social Sciences) with undergraduate programs (School of Humanities and Culture and School of Social and International Studies), thereby allowing 
degree completion within five years (as the earliest case). ASIP features the intensive study of related subjects and regional languages, early 
enrollment to the Area Studies’ master’s program, and one-year overseas study (fieldwork and internship) at the graduate level. At the same time, 
as a university-wide organization, the “Global Commons” promotes globalization of the university and aims to create an environment on campus 
where internationalization in everyday life is linked to existing university organizations. 
1. Internationalization of the Curriculum 
(I) Initiatives for internationalization of the curriculum 

In addition to expanding the existing English courses for further international competency of the 
curriculum, general education and foreign language education have been strengthened through the 
establishment of the Center for Education of Global Communication (CEGLOC) since AY 2015. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

<ASIP overseas study tour:  student 
forum with local students in Kazakhstan > 

5. Support System to Promote Study Abroad 

Go Global Japan Project 
Type B 

(II) Strategic dissemination of educational information in Japan and overseas 
Utilizing our university’s overseas offices and networks with partner universities, we have actively 
disseminated our educational information overseas, and created the “Tsukuba Integrated International 
Network Navigation System (TIINS),” in which students can easily access information regarding our 
exchange programs. 

(III) Globalization of the administrative system 
The Global Commons has conducted a roundtable aimed at improving the global perspectives of 
university employees, and carried out networking events with faculty and employees from overseas 
partner universities. Also, since AY 2015, in addition to expanding “Area Commons”, which are in 
charge of facilitating international activities at Academic Service Offices, the Office of Global Staff 
Development has been established and is  implementing a series of staff development programs. 

(I) Optimize global human resources locally 
Combine a global perspective, with an understanding of the diversity of 
the various regions worldwide, and the capability to utilize optimal 
problem-solving methods for specific regions and the world in general. 

(II) Multilingual communication skills  
Develop human resources that not only have high proficiency in English, 
which serves as a global language, but also the capability to understand 
local languages and communication. 

(III) Japanese human resources with the confidence and 
       capability to communicate 

Enhance human resources with a deep understanding of Japanese 
society and culture, including the confidence and drive to convey their 
ideas and values to the world. 

(I) Appropriate assessment of foreign language skills and study abroad experiences at the secondary   
    education level during the entrance examination 

We have introduced the “Global Entrance Examination,” in which the International Baccalaureate is also recognized as an evaluation measure at 
the entrance examinations since AY 2015. 

(II) Effective foreign language education and education system 
Following 1st year English education and 2nd year foreign language basic education, systematic education will be carried out emphasizing the 
local language from the 3rd year. Improvement to language education will be made for the graduate courses up to the level of international 
standards. In addition to TOEFL-ITP tests, which are conducted targeting all the 1st year and 3rd year students (and applicants from graduate 
students), a series of lectures called “TOEFL seminars” is offered according to their level. 

(I) Globalization of the education system 
Promoting globalization based on the resources obtained through the Global 30 programs, we have made 14.4% of courses taught in a foreign 
language and increased the rate of foreign faculty up to 25.0%. (May 1st, 2015) 

(II) Efforts to improve the strength of global education 
With foreign faculty employed through international open recruitment, we have periodically carried out faculty development trainings, such as the 
teaching method in English and skills for active learning.  Throughout AY 2014, both all-campus and department-based FD committees 
cooperate together and conducted 21 training programs.  

(I) Initiatives for promoting the motivation to study abroad 
We have invited the officials of international organizations and businessmen as lecturers. They are qualified to handle the subject of global 
human resources development: ASIP Open Seminars (held six times and 163 participants attended) and another public open seminar (151 
participants attended). Businessmen working at trading companies gave Global South Lecture on emerging countries in global market (69 
students attended). We also held overseas study tours in Kazakhstan, Mexico, and Hong Kong and 15 students participated in the tours. ASIP 
briefing seminars have been organized four times and 52 students attended the seminars. 

(II) Support for students during their overseas study and after their return home 
With the cooperation of partner universities, academic advisors will regularly make contact with students via communication tools such as Skype 
and site visits to offer continuous guidance related to fieldwork, internships, and overall living, thereby facilitating their studies after returning. 
Further, we are cooperating with partner universities and the university’s overseas offices to make a risk management plan, which will provide 
students with safety information regarding their intended destinations. 

University of Tsukuba  
Undergraduate enrollment quota: 2,094 students 
[Target Undergraduate Schools/Graduate Schools: *School of Humanities and Culture (240), School of Social and International Studies (160), 
Master’s Program in International Area Studies, Graduate School of Humanities and Social Sciences (36)] 

<Diagram of the Area Studies Innovation Program> 
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Note: 
*1 The number in "( )" indicates the “number of students who do not study abroad with credit recognition or credit transfer” out of the “number 

of students who meet requirements for foreign language proficiency”.  
*2 The “number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

《Specific competencies for graduates of the Area Studies Innovation Program》 
① Inherent power to grasp the diversity and identity of the region 
② Understanding of the needs of a region and the ability to apply it to solving the many challenges facing developing 
countries (such as poverty, education, sanitation, income gap, etc.) 
③ Ability to relativize regional knowledge, backed by a deep cultural and comparative logic 
④ Persuasive ability to communicate based on development experience of Japan 
⑤ Potential to be immediately effective for activity in the field of international cooperation in the broad sense, 
including government and people 
⑥ Deep insight capable of making contributions to the system of universal knowledge by learning locally, taking 
regional knowledge to the world 

（Reference） 

Indicative Outputs of the Project 

Total 
Results Targets 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 13 25 58 96 

Of the above, number of students who do not 
study abroad (A) 1 15 26 44 

Number of students studying abroad (b) 13 47 51 76 94 136 

Number of graduates (C) 426 418 440 460 409 400 

Ratio ((A+B)/C)） 11.8% 19.8% 29.3% 45.0% 

S
chool of H

um
anities and 

C
ulture 

Requirement for Foreign Language Proficiency TOEFL-ITP 550 2 (0) 3 (3) 26 (10) 48 (20) 

Number of Students Studying Abroad 4 20 29 39 50 72 

Less than 3 months 0 16 10 23 28 40 

3 months to 1 year 4 3 19 16 22 32 

More than 1 year 0 1 0 0 0 0 

Number of graduates 254 235 255 260 246 240 

S
chool of S

ocial and 
International S

tudies 

Requirement for Foreign Language Proficiency TOEFL-ITP 550 11 (1) 22 (12) 32 (16) 48 (24) 

Number of Students Studying Abroad 9 27 22 37 44 64 

Less than 3 months 0 2 1 6 28 40 

3 months to 1 year 9 25 21 31 16 24 

More than 1 year 0 0 0 0 0 0 

Number of graduates 172 183 185 200 163 160 

G
raduate S

chool of H
um

anities 
and S

ocial S
ciences 

Requirement for Foreign Language Proficiency TOEFL-ITP 550 - (0) 0 (0) 20 (0) 20 (0) 

Number of Students Studying Abroad - - - 0 20 20 

Less than 3 months - - - 0 5 5 

3 months to 1 year - - - 0 15 15 

More than 1 year - - - 0 0 0 

Number of graduates - - - 0 20 20 



  

1. Objectives, Specific Image of the Ideal Global Human Resource 
Our goal for this project is to develop talented individuals who can play active roles on the global stage by furnishing them with practical problem-
solving capabilities and a thorough education that includes an understanding of Japan and other cultures. 
 

2. Summary of the Plan 
Efforts to meet international standards and to design educational programs addressing globalization will be promoted throughout Saitama 
University. The Faculty of Liberal Arts will play a pioneering role in this endeavor, carrying out global human resource training which focuses on 
overseas internships that entail credit acquisition and rigorous grading of performance                                                                         
                                                                         

1. Internationalization of  the Curriculum 
(I)Initiatives to improve the international strength of the curriculum  
A comprehensive program of qualitative educational changes has been established for the entire university and will begin in the 2015 academic 
year with the adoption of a quarter-term system and the implementation of student evaluations based on grade points. The Faculty of Liberal Arts 
is playing a pioneering role in in these changes through the introduction of course numbering and the creation of scoring rubrics. 
. 

The Deputy Chief of Mission of the Canadian 
embassy teaching a class as part of the 
International Development Policy and 
Management course. 

Photo 

Saitama University 
 Go Global Japan Project 
  Type B 

Number of Undergraduate Students: 1,620  
[Target Faculty: Faculty of Liberal Arts* (160)] 

2. Efforts to Cultivate Global Human Resources 
(I) Promoting overseas internships 
As part of the development of an overseas internship program through local companies,  
we signed new accords with three firms and one organization and began sending them students.  
We also conducted business etiquette seminars for the students who would be going overseas. 
(II) Implementing education following overseas studies 
Coordinating with Saitama Prefecture’s program to promote the training of global human resources, we designed and conducted under 
contract a global leadership seminar program of follow-up courses to train students returning from studies abroad. 
(III) Providing career assistance 
As part of our global career support efforts, we provided assistance related to the program of self-analysis and testing to determine 
appropriate occupations, and also created self-assessment criteria to measure the various skills global persons of talent should acquire. 
 
 

3. Improvement of Foreign Language Competencies 
(I) Ensuring that entrance exams appropriately evaluate students' language skills and study-abroad experiences 
In addition to the conventional returnee student entrance exam, we have introduced an entrance exam for students with study-abroad 
experience that enhances student selection by giving priority ratings to those who have spent one year or longer studying abroad during their 
high school years or who have achieved high scores on foreign-language proficiency tests.  
(II) Creating a more effective language training and educational system 
We created a special class for all students who want to study abroad out of a class that was formerly part of English education during the 
freshman and sophomore years. In addition, we implemented intensive, two-week preparatory courses for English tests (TOEFL and IELTS) for 
the entire university during the summer and spring semesters. We also conducted courses focused on academic writing on a regular basis.  
 
 
4. Faculty Development for Global Education 
(I) Globalization of educational systems 
We have hired three instructors who meet the standards of those who can contribute to cultivating global citizens. The university also has 
planned and held faculty development workshops and seminars conducted by lecturers invited from overseas universities and university 
research institutions that are making progressive strides in internationalization. 
(II) Initiatives to improve global education 
To facilitate all instructors' acquisition of the skills needed to teach classes in English, we have implemented an English-language training 
program for them, to be conducted by a specialized institution. Additionally, we have decided on a long-term faculty-development training 
program at Germany’s University of Hamburg, starting in fiscal 2015.  
 
 
5. Support System to Promote Study Abroad 
(I) Initiatives to motivate students and promote study aboard 
We have established a Study Abroad Support Desk in the Office of International Affairs. In the Faculty of Liberal Arts, we have established a 
Study Abroad Support Office to provide guidance to students before they participate in a study-abroad program, as well as a Global Career 
Support Office to provide referrals to overseas internship opportunities and global career support. 
(II) Supports systems for students during and after their study abroad programs 
We have launched an online, distance learning program to ensure that consistent instruction is provided over all four years of education, even 
when students participate in study-abroad programs and overseas internships. 

(II) Enhancing the strategic dissemination of educational information in Japan and overseas 
To better disseminate educational information, the Faculty of Liberal Arts website has been bolstered 
and the English-language portion of the site has been completely revamped. 
(III) Globalized  administrative systems 
In the 2012 academic year, we started a program to send three instructors to Monash University in 
Australia each year for staff development (SD) training and have concurrently made efforts to bolster our 
own English-language offerings. In the 2014 academic year, we started offering long-term training 
programs at our partner schools in the U.S. 
 

Saitama University 



Indicative Outputs of the Project 

Total 
Actual Target 

2011 2012 2013 2014 2015 2016 

Number of students meeting foreign-language 
proficiency requirements 27 34 60 70 

Of the above, the number of students not studying 
abroad (A) 17 19 10 10 

Number of students studying abroad (B) 27 26 16 39 50 60 

Number of graduates (C) 205 197 196 195 200 200 

Ratio ((A+B)/C) 16.8% 29.7% 30.0% 35.0% 

Faculty of Liberal A
rts 

Foreign- Language Proficiency Requirement  TOEIC 700 27 (17) 34 (19) 60 (10) 70 (10) 

Number of Students Studying Abroad 27 26 16 39 50 60 

Less than three months 0 0 0 0 0 0 

Three months to one year 27 26 16 39 40 50 

More than one year 0 0 0 5 10 10 

Number of graduates 205 197 196 195 200 200 

Notes: 
* 1 If this chart does not fit on one page because of the large number of faculties, it is fine to abridge the yearly breakdowns for “Number of 

students studying abroad.”   
*2 The numbers in parentheses “( )” indicates the number of students not studying abroad with credit recognition or credit transfer out of the 

number of students who meet requirements for foreign-language proficiency.  
*3 The number of students studying abroad excludes students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

The guidelines for the global human resources project include fulfilling all of the following conditions: 
1. GPA of 2.8 or higher, based on international grading standards 
2. Completion of an overseas internship program that entails rigorous grading and guidance before and after the program 
3. TOEIC score of 700 or more 
4. . Study abroad for two or more semesters and the acquisition of credits 
5. Take four or more credits in multicultural understanding classes 
6. Complete four or more credits in the Understanding Japan Educational Program (which promotes understanding of Japan and its culture), the 

classes of which are taught in English 
7. Complete four or more credits in a second language other than English 



Number of Undergraduate Students：276, [School of Medicine* (191), School of Dentistry (85)] 
【Goals / Objectives】 
With the current mobilized world population and advanced information technology of the 21st century, we must globalize health care. This project aims to enhance the 
English skills of all health care professionals to the necessary level for providing a global standard of healthcare. It also aims to produce future world leaders in health 
science research, global health, international cooperation, and healthcare industries such as medical tourism. 
【Project Overview】 
In an effort to enhance all graduates’ skills needed to survive globalization (e.g., English, critical thinking skills, terminology), we will develop, in collaboration with private 
sector companies, an integrated English education system throughout all school years. We will also cultivate students’ motivation for learning English by conducting 
workshops for freshmen to involve them in discussions related to global health, by setting challenging TOEFL score requirements for existing and expanded study-
abroad programs, and by conducting a portion of all examinations in English. Also, to create a community of students who aspire to becoming future leaders in health 
science, we conduct sessions to provide students with the opportunity to be inspired by the leadership achievements of invited global leaders, and events where 
international and Japanese students interact in a culturally diverse learning environment. Furthermore, we established a new all-year interdisciplinary program, “Health 
Sciences Leadership Program (HSLP)”, geared towards motivated and selected students who will complete compulsory courses for Academic English, critical thinking 
and problem-solving skills and leadership skills, and to participate in effective preparation courses for expanded study-abroad programs. 

■ Curricular Reform for Globalization 
○ Curricular Reform for Globalization 
• Course syllabi were digitized, enriched and standardized; a portion were made multilingual (All graduate course syllabi were made multilingual). Course codes and a 
GPA system were implemented.  
• Faculty development programs, based on experimental learning theory, to facilitate interactive teaching methodology and create self-directed learning environment were 
held for new medical faculty members. 

○  Administrative Reform for Globalization 
• Offered English courses for administrative staff (with a total of 12 participants in 2014).  
• 30 staff achieved the English proficiency standard set by the university. Staff with advanced language skills were recruited. 

○  Transparency of Curricular Information 
• Information on our curriculum and global projects is available on our website, Facebook, Twitter and in multilingual annual reports.  
• Our global project forum “Global Perspectives in Health Professional Education―What Should We Do in Academia?” was held on March 21, 2015. We introduced our 
international education and career development programs and discussed future visions and strategies for health professional education in the globalizing world with 
domestic and foreign panelists. 

■ Project Detail 
○ Self-motivation 
• A simulated negotiation workshop on global health issues in English was conducted for entering freshmen (with a 46% participation rate of freshmen plus 18 high-school 
students in 2015). 
• Events where international and Japanese students can discuss global health issues in English (Discussion Café) were held (3 times a year). 
• We used TOEFL performance reports in evaluating students’ eligibility status for study-abroad programs. 
• Student presentations on international experiences through study-abroad programs (research/ clinical clerkship) were held. 
• Find-Your-Role-Model sessions with invited global leaders were held periodically. (9 sessions were held in 2014 with a total of 168 participants)  
○ Enhancing English Skills of All Graduates 
• A portion of all examinations have been conducted in English (35%) from 2014. 
• For the compulsory English/critical thinking and problem-solving course, we recruited more faculty with native English levels and international graduate students as 
tutors to make a student-to-faculty-ratio of 10:1. Also, third party review has been introduced to assure quality of the course. 
○ Health Sciences Leadership Program (HSLP) 
The class of 2014 (19 enrollees) began studying in the new all-year interdisciplinary program, "Health Sciences Leadership Program (HSLP)" launched in 2013 (with a 
current total of 38 enrollees in June 2015). We designed a spiral curriculum, with frequent use of case method teaching, which encourages a self-directed learning 
environment for students to cultivate competencies (such as basic/ social/ medical and dental knowledge, social sciences (e.g., Politics/ Economics/ Philosophy/ 
Sociology) and practical and critical thinking skills, investigation and analytical skills, communication ability, creative thinking skills and leadership skills). Students receive 
academic advising and mentoring for long-term global-career development through formats such as e-learning and e-portfolio. Opportunities are provided for the students 
to network with their alumni and global leaders to create a community whose members share similar career paths and motivation.  
 

■ Enhancement of Faculty Teaching Skills 

■ School-wide Approach to Enhance Graduates’ Foreign Language Skills 
 

○  Globalization of Teaching Staff 
•Office for Global Education and Career Development newly recruited an American faculty.  
•We newly recruited 7 part-time instructors with native English levels and worked with 13 international student volunteers. 

■ Motivate, Prepare, and Support Students for Study-abroad Programs 
○ Motivation and Preparation 
•A simulated negotiation workshop on global health issues in English was conducted for entering freshmen (with a 46% participation rate of freshmen plus 18 high-school 
students in 2015). 
•Events where international and Japanese students can discuss global health issues in English (Discussion Café) were held (3 times a year). 
•We used TOEFL performance reports in evaluating students’ eligibility status for study-abroad programs. 
•Student presentations on international experiences through study-abroad programs (research/ clinical clerkship) were held. 
•Find-Your-Role-Model sessions with invited global leaders were held periodically. (9 sessions were held in 2014 with a total of 168 participants)  

○  Admission Policy on Foreign Language Skills and Overseas Experiences 
• For freshman admission, applicants’ English skills, especially the ability to read and understand medical/ healthcare topics, were evaluated through written examination. 
• Submission of TOEFL score reports required for the first selection of transfer admission (School of Medicine). 
○ Curricular Reform for Effective Language Education 
• We conducted various initiatives to foster students’ motivation/ set goals to enhance English skills (mentioned above). 
• A portion of all examinations have been conducted in English. 
• For the compulsory English/ critical thinking and problem-solving course, we made a student-to-faculty-ratio of 10:1. Intensive training courses were offered during 
vacations (twice a year) for those who wish to enhance English skills.  

○ Support 
•Faculty members who offered preparatory courses provided students with academic as well as physical/ mental support. 
•A newly launched Overseas Study Support Unit provides “one-stop service” for students who wish to study abroad, which manages all tasks related to study-abroad 
programs prior to, during, and after participation.  

○  Enhancement of Faculty Teaching Skills 
•We evaluate faculty members’ teaching skills and incentivize them by reflecting the results on their personnel evaluations. 
•We incentivize all faculty members by reflecting active participation to faculty development programs on their personnel evaluations. 
•An award is granted to a faculty member for recognition and promotion of excellence in teaching (TMDU Award for Excellence in Teaching). 
•We have been sending faculty members to Harvard Medical School to take part in a faculty development program. (15 participants in 2014)    
 

Type B                           Tokyo Medical and Dental University 
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Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

【All graduates are expected to】 
Understand and value cultural ideological diversity, demonstrate minimally required English literacy for their own professions, and demonstrate 
problem-solving skills. 
【All HSLP graduates are expected to】 
<All HSLP students> Understand Japanese history, culture, and systems, and describe them from a global perspective in English. Also, 
participate and contribute to discussion or debate in English. 
<Students Interested in Health Science Research> Demonstrate ability to identify problems, generate hypotheses, and plan and conduct 
investigation, present the findings in oral and written form, and discuss in English. 
<Students Interested in International Cooperation/ Healthcare Industries> Provide services of their professions in English. 
<Students Interested in Global Health> Demonstrate public and global health knowledge and skills equivalent to those expected for masters of 
Public Health. Also, participate and contribute to discussion or debate of relevant topics in English. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 37 57 62 79 

Of the above, Number of students not to study 
abroad (A) 19 25 15 18 

Number of students studying abroad (b) 12 25 44 87 52 62 

Number of graduates (C) 266 269 265 265 310 290 

Ratio ((A+B)/C)） 23.8% 42.3% 21.6% 27.6% 

S
chool of M

edicine 

Requirement for Foreign Language Proficiency TOEFL(iBT) 80 33(16) 50(22) 47(8) 59(8) 

Number of Students Studying Abroad 12 25 29 45 44 52 

Less than 3 months 5 11 17 30 25 28 

3 months to 1 year 7 14 12 15 19 24 

More than 1 year 0 0 0 0 0 0 

Number of graduates 172 171 173 175 201 195 

S
chool of D

entistry 

Requirement for Foreign Language Proficiency 
TOEFL(iBT)80 
TOEIC730 

4(3) 7(3) 15(7) 20(10) 

Number of Students Studying Abroad 0 0 15 42 8 10 

Less than 3 months 0 0 15 42 8 10 

3 months to 1 year 0 0 0 0 0 0 

More than 1 year 0 0 0 0 0 0 

Number of graduates 94 98 92 90 109 95 



The Global Scientists and Engineers Course : Four Areas 
The course focuses on the following four areas of study. To date, 41 students 
have successfully completed this course. 
(I) Global Awareness 
Foster ability to think versatilely from an international perspective and willingly 
engage in global activities 
(II) English and Communication 
Foster the English language proficiency and communication skills necessary to 
study or work abroad 
(III) International Cooperation Practice Grounded in Science and 
Technology 
Foster ability to understand the nature of global issues and recognize constraints, 
work cooperatively with culturally diverse people, and propose innovative 
solutions to complex problems 
(IV) Study Abroad or International Internship 
Foster ability to take initiative and work independently in other countries, have 
confidence in one's acquired expertise, and develop risk management skills 

Undergraduate Student Admissions Quota: 1,068 
(Target Faculties:  Engineering*: 733 students; Science: 185 students; Bioscience and Biotechnology: 150 students) 

1. Developing the Ideal Global-Minded Human Resources 
In response to the expanding need for highly qualified human resources in various science and technology fields around the world, 
Tokyo Institute of Technology (Tokyo Tech) will intensify its efforts to develop ‘knowledgeable, skilled, ambitious, and peace-
minded and harmony-seeking’ scientists and engineers who will play internationally active roles.  

2. Overview of the Plan 
A new educational platform, the Global Scientists and Engineers Course, which runs in parallel with our regular bachelor’s 
programs, was introduced in 2013. It offers approximately 10% of the undergraduate student body (120 undergraduate students in 
each academic year) the chance to gain knowledge and skills necessary to make globally-oriented contributions to the world, 
especially in emerging and developing countries, based on their acquired expertise in science, technology, and engineering. 

1. Internationalizing the Curriculum 
(I) Introducing International Education Structures and Standards 
Tokyo Tech has appointed international students from various countries as teaching assistants, and incorporated tasks, such as group work and 
oral presentations in English, into courses to help students develop their independent learning abilities. A portfolio system is used to provide 
affiliated students with academic advice and manage their academic activities. Mentors are assigned from each department in order to efficiently 
conduct the Global Scientists and Engineers Course. 
 

4. Internationalizing Faculty for Global Education 

3. Improving Foreign Language Competencies 

5. Support System to Promote Study Abroad 

Go Global Japan Project 
Type B 

(II) Strengthening Presence and Sharing Ongoing Activities with the World 
Tokyo Tech’s strategies for this include, 1) More informative PR contents by introducing students’ experiences in bilingual (Japanese and English) 
brochures and on the course’s website, 2) Making the Institute’s website bilingual, 3) Promoting the Institute to high schools and educational 
institutions in Japan and abroad through SNS, 4) Organizing a symposium on higher education in India. 

 
 

(I) Accurately Assess Language Skills Attained in Secondary Education, While Studying Abroad, etc. 
To better assess high-level language skills, changes, such as setting questions based on longer reading comprehension passages, have been 
implemented to the English section of the entrance exams. 
(II) A More Effective Language Education and Training System 
Two e-learning systems that address the students’ needs have been introduced. Students who have cleared the set learning requirement, such as 
meeting the minimum number of study hours necessary, are given the opportunity to take TOEIC or TOEFL iBT exams.    

Since 2012, Tokyo Tech has been committed to hiring non-Japanese faculty members through international recruiting, and has made funds 
available to financially support these researchers to do their work. Six non-Japanese faculty members have been employed to teach basic science 
(math, physics, chemistry, and biology) and specialized courses in English since 2014. 

(I) Training Faculty for Global Education 
Tokyo Tech has invited trainers from the University of Pierre and Marie Curie(France) and Washington University (USA) to implement a faculty 
development training program to help faculty members improve their teaching methods. Cooperative relationships for future student exchanges 
have also been developed with these universities. 
(II) Promoting Study Abroad 
Tokyo Tech has held information sessions, and has circulated guides and program brochures to encourage more students to study abroad. Joint 
briefing sessions have been held at Study Abroad Fairs to raise the students' awareness of study abroad programs. In these sessions, information 
on overseas placement programs of different lengths was exchanged, and students who experienced studying abroad gave talks. Meetings have 
been held with institutions in Japan and overseas to discuss the possibilities of developing new programs. 
(III) Student Support While Studying Abroad and After Returning 
For certain study abroad programs, administrative processes were made more efficient by organizing joint orientations, centralizing information, 
having a common risk management system, and making instructors' manuals. Study abroad programs that were organized by schools or 
departments awarded credit after assessing coursework such as reports. Through the awarded credits, the students' study abroad experiences 
were reviewed and the abilities they developed were evaluated.   

Tokyo Institute of Technology 

 
 

Global Scientists and Engineers Course: Areas 
of study with associated educational reforms 

and measures to be addressed 

(III) Internationalizing the Administrative Structure 
Specialized advanced English training courses (International PR, negotiation, presentation, drawing up contracts) have been introduced to reinforce 
international outreach and enhance negotiation skills. Training programs to partner universities have been organized to help staff become more 
global-minded as well as to facilitate exchange. 
2. Cultivating Global-Minded Human Resources 



Specific Competencies for Graduates 

In addition to solid expertise, upon completion of the Global Scientists and Engineers Course, students will be equipped with the following skills, 
abilities and qualities: 
- Global perspectives on issues and the ambition to act globally 
- English and communication skills necessary to study and work abroad 
- Ability to work together with people from various nations and cultures 
- Ability to recognize constraints, understand the nature of global issues, and propose creative and innovative solutions to complex problems 
- Ability to act on one’s own initiative based on expertise while understanding the risks involved 
- Ability to understand the importance of acting ethically as scientists and engineers 
Students who have completed this course and go on to graduate programs are expected to further enhance these advanced skills and gain the 
knowledge necessary to become scientists and engineers prepared to play significant roles on the global stage. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet  requirements for 
foreign language proficiency 157 184 200 280 

Of the above, Number of students not  to study 
abroad(A) 115 125 100 130 

Number of students who studying abroad (B) 55 64 81 131 130 180 

Number of graduates (C) 1,164 1,140 1,126 1,134 1,200 1,200 

Ratio ((A+B)/C)) 17.4% 22.6% 19.2% 25.8% 

Faculty of E
ngineering 

Requirement for Foreign Language Proficiency TOEIC 750 or 
TOEFL iBT 80 117(81) 134(95) 137(68) 191(89) 

Number of Students Studying Abroad 16 16 48 66 80 120 

Less than 3 months 15 15 46 64 77 114 

3 months to 1 year 1 1 2 2 3 6 

More than 1 year 0 0 0 0 0 0 

Number of graduates 814 791 786 787 840 840 

Faculty of S
cience 

Requirement for Foreign Language Proficiency TOEIC 750 or 
TOEFL iBT 80 21(18) 23(19) 33(17) 47(22) 

Number of Students Studying Abroad 29 30 25 27 30 35 

Less than 3 months 29 30 25 26 30 35 

3 months to 1 year 0 0 0 1 0 0 

More than 1 year 0 0 0 0 0 0 

Number of graduates 184 192 191 186 190 190 

Faculty of B
ioscience and 

B
iotechnology 

Requirement for Foreign Language Proficiency TOEIC 750 or 
TOEFL iBT 80 19(16) 27(11) 30(15) 42(19) 

Number of Students Studying Abroad 10 18 8 38 20 25 

Less than 3 months 10 18 8 38 20 25 

3 months to 1 year 0 0 0 0 0 0 

More than 1 year 0 0 0 0 0 0 

Number of graduates 166 157 149 161 170 170 



 
 
 
Number of Undergraduate Students: 955 
[Target Faculties: Faculty of Commerce and Management*(275), Faculty of Economics(275)] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
Our mission is to foster global leaders with the following six key abilities: (1) develop theories based on real-world observation; (2) communicate in English 
and/or other languages fluently; (3) innovate and reform both Japanese and global systems; (4) establish global standards via logical reasoning and 
negotiation; (5) propose policy recommendations to solve global issues; and (6) set agendas. 
2. Summary of the Plan 
Based on a university-wide strategy fostering global human resources, such as the compulsory English Skill classes and study-abroad program, approximately 
15 outstanding students will be selected from each faculty at the end of their first year to be enrolled in the Global Leaders Program. We have been developing 
original specialized courses taught in English, and promoting global leadership through short-term overseas field work and/or long-term study-abroad for 
students in their third year. The program also seeks to encourage similar ventures across all faculties.  
 
 
 
 

1. Internationalization of the Curriculum 
(I) Achieving an International Standard in Education 
We offer a wide range of specialized courses taught in English, particularly in the Global Leaders’ Program, and promote our distinctive small-scale, interactive 
style of education. We also have been pursuing various initiatives to enhance curriculum quality, such as introducing a numbering system in order to strengthen 
the international mobility of students and bring education to a high international standard. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈 2014 Field Study in China〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Enhancing Public Relations at Home and Abroad 
On top of a promotional video available in four languages (Japanese, English, Chinese, and Korean) on the university website and YouTube, we have made 
active use of Facebook (both in Japanese and in English), and the Chinese SNS site Weibo. A pamphlet covering admissions, education policy, and scholarships 
was created in four languages, and is distributed at events like study abroad fairs and at overseas partner institutions. We have also been distributing information 
domestically and internationally, releasing our university guidebook, two public relations magazines, and numerous program brochures, all in multiple languages. 
(III) Globalizing the Administrative System 
While developing the skill sets of administrative staff through such initiatives as expanding overseas training and observation opportunities for administrators, 
and implementing business English training, we have also been hiring staff with study or work experience overseas, and those with highly-specialized skills, 
such as Research Administrators (URA). 

Global Leaders Program 
Our Global Leaders Program endeavors to foster leaders equipped with problem-solving capabilities drawn from global social 
science expertise, economics and business. The Shibusawa Scholar Program in the Faculty of Commerce and Management  
features the “Practical Applications for Communicative English”(PACE) program and various specialized courses taught in  
English, as well as a year-long study abroad program and the One Bridge Seminar. Students have the opportunity to develop  
their problem-solving abilities through discussion with leading businesspeople and scholars in seminars. Every student  
selected for the Shibusawa Scholar program is assigned a mentor active in the business world, from whom they can receive  
advice from various perspectives concerning the qualities demanded of global leaders. The Faculty of Economics offers the Global Leaders Curriculum and the 
Global Leaders Class. In the curriculum, students can systemically advance through a series of classes, many of which are offered in English, enabling them to 
deepen their knowledge of economics and advance their English proficiency simultaneously. Students in the Global Leaders Class participate in short-term 
overseas fieldwork in the EU or in developing countries in Asia, in a year-long project that incorporates a preparatory seminar, the fieldwork, and the submission of 
their findings and production of a report in English upon their return. In doing so, they develop critical thinking and analytical skills, becoming better-equipped to 
understand the global economy and find solutions to pressing world issues. Students in the Global Leaders’ Program in both faculties have emerged as leaders 
among the student body, and the students are collectively working together to increase their knowledge on a daily basis. 

(II) Effective Education System for Language Education 
English communication skill classes are mandatory for first-year students in all faculties. These classes are small, divided by student level, and conducted in 
interactive fashion by English native teachers. The PACE program in the Faculty of Commerce and Management also places students by language level and 
enables them to progress based on their own ability. We have also developed a writing center and online editing system to assist students with improving their 
English writing skills. University-wide, we offer students a range of opportunities to advance their specializations through using English. 

(I) Globalizing the Educational System 
To further the globalization of our education environment, we have been employing international calls for applicants in order to increase the number of foreign 
 faculty and Japanese faculty with experience in education or research overseas. 
(II) Encouraging the Development of Global Education 
We held a faculty development symposium in order to discuss handling the fostering of global human resources. Moreover, we have been endeavoring to 
enhance the education skills of Japanese faculty members through consultation with foreign scholars concerning education content or methods at numerous 
research seminars and regional symposiums. 

(I) Encouraging Students to Participate in Study Abroad 
We have been preparing scholarship and funding options and a credit transfer system in order to encourage Japanese students to study abroad through our 
various programs. We held study abroad fairs and information sessions featuring returnee students several times during the year, and simultaneously 
endeavored to spread information about our study abroad system. We also prepared a system whereby students can seek consultation concerning study abroad. 
(II) Supporting Students During and After Study Abroad 
We maintain close cooperation with staff at partner schools while our students are studying there, and monitor the student’s health and academic performance. 
Through working with overseas branches of our alumni association Josui Kai, we have been conducting career seminars for students studying overseas. 
Moreover, we continue to support students’ career development upon their return by arranging counselling with a supervisor at the Academic Planning Center, 
and through the support system at the Career Development Center. 

Hitotsubashi University 

In the name of target faculties, marked *shows representing faculty. 

(I) Appropriate Evaluation of Students’ Language Skills and Study Abroad Experience in Admissions 
We have a recommended admission system for those who have a sufficient level of English competency. 



Specific Competencies for Graduates 

The following specific competencies are required for students in this program: 
1: Mastery of the disciplines of Commerce and Management, and Economics                         2: A broad knowledge and understanding of the Social Sciences 
3: Skills enabling application of practical solutions to global issues                                            4: Excellent command of English and/or other languages 
5: Logical thinking sufficient to engage effectively in discourse in English on a global stage     6: Leadership skills for a global stage 
7: Critical thinking and multi-perspective argumentation  
   Students in the Global Leaders Program in the Faculty of Commerce and Management (named the Shibusawa Scholar Program) in particular are expected 
to be able to confidently and skillfully present their research in English, and demonstrate leadership in internship and/or exchange programs overseas.  
   The Faculty of Economics emphasizes the development of the following four key competencies: 
1: Ability to conduct rigorous research and investigation based on a solid knowledge and analysis of Economics 
2: Ability to propose policy recommendations from a global point of view 
3: Ability to summarize, present and discuss his/her research in English 
4: An excellent command of English, sufficient to enable be enrollment in top graduate schools around the world 

（Reference） 

Indicative Outputs of the Project 

Total 
Results Planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 49 91 50 116 

Of the above, Number of students  not to study 
abroad (A) 32 34 10 10 

Number of students studying abroad (B) 84 88 68 91 115 159 

Number of graduates  (C) 564 734 738 733 550 550 

Ratio ((A+B)/C) 13.6％ 17.1％ 22.7％ 30.7％ 

Faculty of C
om

m
erce &

 
M

anagem
ent 

Requirement of Foreign Language Proficiency TOEFL  iBT 90 45（32 ） 61（ 18 ） 25（5 ） 52（5 ） 

Number of Students Studying abroad 40 42 36 43 60 70 

Less than 3 months 32 25 29 29 41 49 

3 months to 1 year 8 17 7 14 19 21 

More than 1 year 0 0 0 0 0 0 

Number of graduates 286 373 370 368 275 275 

G
LP

 
（F of Ｃ

＆
Ｍ

) 

Requirement of Foreign Language Proficiency TOEFL iBT 100 －（ － ） －（ － ） －（ － ） 12（0   ） 

Number of Students Studying abroad － － － － － 12 

Less than 3 months － － － － － － 

3 months to 1 year － － － － － 12 

More than 1 year － － － － － － 

Number of graduates － － － － － 12 

Faculty of E
conom

ics 

Requirement of Foreign Language Proficiency TOEFL iBT 85 4（0 ） 30（16 ） 25（ 5 ） 40（ 5  ） 

Number of Students Studying abroad 44 46 32 48 55 65 

Less than 3 months 30 28 30 29 38 45 

3 months to 1 year 14 18 2 19 17 20 

More than 1 year 0 0 0 0 0 0 

Number of graduates 278 361 368 365 275 275 

G
LP

 
（F of E

conom
ics) 

Requirement of Foreign Language Proficiency TOEFL iBT 95 －（ － ） －（ － ） －（ － ） 12（0   ） 

Number of Students Studying abroad － － － － － 12 

Less than 3 months － － － － － － 

3 months to 1 year － － － － － 12 

More than 1 year － － － － － － 

Number of graduates － － － － － 12 



1. Objectives, Specific Image of the Ideal Global Human Resources 
 In order to put the future course of the Japanese economy onto a growth path, it is vital to cooperate with emerging Asian countries. In this new 
global landscape,  we aim to get more involved in the lives of people in Asia, develop local needs, make industry-related plans based on a deep 
understanding of symbiosis with nature, and develop global human resources who are able to achieve these objectives with strategic thinking. 
2. Summary of the Plan  
 (1) Set the TOEIC score at 600 or above as mandatory to move up to the 4th grade as an undergraduate (we guarantee all graduates will have 
English ability at this level.) (2) Establish an overseas career training program in the 3rd grade (personal career development from a global 
standpoint and cross-cultural exchange activities). (3) Full English lectures in doctoral first semester (plus debate seminars in English). 

1. Internationalization of the Curriculum 
(I) Approach to improve internationalization of the curriculum 
 
 
 
 
(II) Strategic dissemination of educational information to domestic as well as foreign targets 
 
 
 
 
 
(III) Globalization of administrative system  
  

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

(Students participated in the first 
overseas career training program  

(Singapore Expedition Team)) 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
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(I) Make a TOEIC score of 600 or above a condition to move up to the 4th grade as an  
undergraduate 
 
 
 
 
(II) Overseas career training program for the 3rd grade 

(I) Appropriate evaluation of foreign language ability and overseas experience up to secondary education in an entrance exam 
 
 
 
 
(II) Effective language education and education system  
 

Tokyo University of Marine Science and Technology  

Enrollment quota of Undergraduate: 450, Postgraduate Students: 248 
            

In addition to further promotion of rigorous performance evaluation by GPA, we will consider the new 
approach in detail including a four-semester system, course numbering, and step-by-step coverage of 
classes delivered in English, which is scheduled to be adopted simultaneously by the three 
departments in April 2017 when a new department will be established. 

We widely release the information on our new approaches by enriching our website. For example, 
the way of learning for students who dramatically improved their TOEIC scores, detailed 
experiences of students who took part in overseas career training programs, and tips about class 
improvement by teachers who are introducing English coverage into the graduate school; we 
believe such information will be very useful to other universities.  

We provide administrative staff training to improve their communication skills in English. In addition, we take unique approaches to develop their 
global skills, in which administrative staff participate in the lectures of Thai and Chinese courses to study with the students who take part in 
overseas career training, etc.  

TOEIC Introduction (mandatory for freshmen) and TOEIC exercise (mandatory for the 3rd grade to 
move up the next grade); in addition, there is an extensive support system including an enhanced 
study room (Global Common), TOEIC E-learning system, and a permanent adviser for English 
learning. Students can take TOEIC (IP) tests in the university 9 times a year.  

(Development steps of global human resources) 

We send students to countries mostly in Asia that have close economic relations with Japan, let 
them stay there for one month and learn about the industries and everyday living in those countries 
to consider how their expertise can contribute to the local industries. In 2014, we sent 52 students to 
Thailand and Singapore. There is a support system to reduce the economic burdens of the 
participants with the help of alumni.  

We introduced the “lecture in English” mark to the schedule of graduate courses for students to select in the syllabus system.  

From 2016 admission, the Department of Marine Science and Technology adopts a special quota for students who have studied overseas and a 
new requirement of a certain score on an external test, such as TOEIC and TOEFL, for all entrance exams (i.e. 1st and 2nd, special, and AO), 
aiming to evaluate English proficiency acquired in high school or abroad in the admission process. These changes have been publicized 
through Open Campus and an announcement on the website. 

We made a TOEIC score of 600 or above a condition to move up to the 4th grade as an  undergraduate. We started new courses including 
TOEIC introduction and special classes in ordinary and extra curriculums as described above. 

(I) Globalization of education system  
 
 
(II) Efforts to improve global education  
 

We appointed a teacher with considerable experience of education in foreign educational institutions as the TOEIC supervisor. We also assigned 
highly skilled lecturers including so-called ‘charismatic lecturers’ and foreign faculty members for TOEIC preparation courses.  

We carry out various FD activities including workshops and language seminars in order to achieve the target of “every graduate school course 
should be provided fully in English” (result in 2014: 53% of courses were provided in English). We also hold a council of global human resources 
development through an academic-industrial alliance with a view of cultivating globally oriented minds.  

(I) Efforts to motivate and improve studying abroad 
 
 
 
 
(II) Support system during and after studying abroad 

We introduced a TOEIC study room (Global Common) equipped with the TOEIC E-learning system, so that students considering participating in the 
abroad study program or the overseas career training program can gather and hold discussions. We also offer the fresher “Global career 
introduction” course by a specially appointed professor for the globalization project. Together with others seminars, etc., we are helping students to 
develop their global careers.  

We will newly appoint a member in charge of global support in the office to promote detailed communication with overseas universities and 
a support system for students in terms of school life after studying abroad.  

[Target Faculties: Faculty of Marine Science* (275 students), Faculty of Marine Technology (175 students), Graduate School of Marine Science & Technology [Master’s 
Course], Course of Marine Life Sciences (47 students), Course of Food Science and Technology (30 students), Course of Marine Environmental Studies (50 students), 
Course of Marine Policy and Management (18 students), [Doctoral Course] Course of Applied Marine Biosciences (19 students), Course of Applied Marine Environmental 
Studies (21 students)] 

(III) Full English lectures in doctoral first semester and promotion of debate-style class 

In the name of target faculties, marked *shows representing faculty. 



Notes: 
*1 The numbers in "( )" indicate “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

[Undergraduate] 
1) English ability (basic English ability required in undergraduate courses) 
   (1) Have a TOEIC score of 600 or above is a condition to move up from 3rd to the 4th grade as an undergraduate 
   (2) Improve skills to express opinions in English. Enhance students’ ability to express themselves in English to a sufficient level to study  
        abroad through small-group education. (optional modules for students who achieved 1)  
2) Personal career development from a global standpoint and cross-cultural exchange (new overseas career training program for the 3rd  
    graders. This is considered as two units of credit.) 
 
[Postgraduate (doctoral first semester)] 
1) Full English classes in doctoral first semester and convert them into debate seminars, in order to develop personnel who can express opinions 
    using their own words in English. 
 
[Undergraduate and postgraduate (doctoral first and second semester) common program] 
1) Deepen understanding of different cultures 
    Permanent introduction of debate seminars that teachers and Japanese and international students attend to exchange opinions with each   
    other. 
2) Enhancing other language abilities except English such as Chinese and Thai 
    For strong global personnel who get deeply involved in local societies, English proficiency is not sufficient. So, we offer Asian language 
    courses including Chinese and Thai for the students to strengthen their cultural literacy.  

（Reference） 

Indicators Outputs of the Project 

Total 
results               planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency (TOEIC score 700) 31 33 43 85 

Of the above, Number of students not to study 
abroad (A) 24 24 0 22 

Number of students studying abroad (B) 3 2 22 19 54 66 

Number of graduates (C) 472 483 443 484 450 450 

Ratio ((A+B)/C)） 10.4% 8.9% 12.0% 19.6% 

Faculty of M
arine S

cience 

Requirement for Foreign Language Proficiency TOEIC score 600 56 (47) 79 (59) 200 (153) 275 (217) 

Standard Foreign Language Proficiency for 
Graduates TOEIC score 700 31 (24) 31 (22) 40 (0) 80 (22) 

Number of Students Studying Abroad 2 2 22 19 47 58 

Less than 3 months 0 0 21 19 40 50 

3 months to 1 year 2 2 1 0 7 8 

More than 1 year 0 0 0 0 0 0 

Number of graduates 291 304 291 295 275 275 

Faculty of M
arine 

Technology 

Standard Foreign Language Proficiency for 
Graduates TOEIC score 700 0 (0) 2 (2) 3 (0) 5 (0) 

Number of Students Studying Abroad 1 0 0 0 7 8 

Less than 3 months 0 0 0 0 4 5 

3 months to 1 year 1 0 0 0 3 3 

More than 1 year 0 0 0 0 0 0 

Number of graduates 181 179 152 189 175 175 



Enrollment Quota of Undergraduates : 2,245 
[Target Faculties : School of Medicine, Faculty of Medicine* (120), Faculty of Engineering(480), Faculty of Law(180)] 
1. Objective of the project and specific image of the ideal of “Global-Jinzai (People with Global Competency)” 
Niigata University envisions “Global-Jinzai (People with Global Competency)” to be “global citizens who have specialized expertise 
as well as a straight forward, vigorous, challenging spirit that enables them to think and act with autonomy.” We thus aim to 
cultivate individuals who combine advanced expertise with essential international skills and sensibilities, and who will be able to 
support, promote and lead international society, the industrial world and local communities in the 21st century. 
2. Summary of the Plan 
We will organize courses that combine specialized education in English and complementary courses in practical English according 
to clear standards of achievement of each target faculty, and we will offer a curriculum that systematically incorporates study 
abroad in what we refer to as “Swing-By” programs (short-term overseas study and foreign exchange programs).  
 

Go Global Japan Project 
Type B Niigata University 

In the name of target faculties, marked *shows representing faculty. 

1. Improved Internationalization of Curriculum  
and Development of Global Competency 

(1) Integrated approach to improve language ability from 
entry until graduation  
i) Development of a new small-group practical English 
education program 
We developed the Skills Program for Academic and Content 
English (S.P.A.C.E.), a new small-group practical English 
program based on the CLIL method (Content and Language 
Integrated Learning), with a focus on linking the program to 
specialized education in English for a selected group of 
students in the target faculties. 
ii) “International Studies” introduced as a new sub-major 
Niigata University has a sub-major system that recognizes 
learning achievement in a second specialized field of study, 
and in 2015 established “International Studies” as a sub-
major for students interested in studying overseas.  
iii) Lessons and lectures in English 
To reinforce students’ English language proficiency in their 
respective special fields of study and increase their 
motivation to study and work overseas, the three target 
faculties hold lectures delivered by professors from 
overseas and guest speakers with experience working 
overseas. In 2014 we hosted a lecture presentation for all 
students of Niigata University entitled “To be International 
Professionals” with the former UN Undersecretary General 
as a guest speaker, and 250 people attended the lecture. 
             
                         
 
 
 

     Lecture presentation by the former UN Undersecretary General 

             
                         
 
 
 

                         
 
 
 

2. Environment to promote study abroad  
i) Initiatives to increase the number of students studying 
abroad 
At Niigata University we have put in place a framework 
where students are encouraged from an early stage in 
their university education to take part in short-term 
overseas study programs (Swing-By/VISIT) of one week 
to one month as a lead up to participation in longer-term 
overseas study (Swing-By/STUDY) of six months to a 
year during their enrollment.  

We have also developed a study abroad program based 
on practical learning and have established a system that 
allows students to study overseas after acquiring 
sufficient specialist knowledge in English through 
participation in “S.P.A.C.E.” and attendance in classes 
conducted in English as the part of their preparatory 
study.              
                         
 
 
 
 
 
 
 
 
           Clinical training                           Overseas Internship  
 (Faculty of Medicine, USA)      (Faculty of Engineering, Philippines) 

the number of students studying overseas for three months or longer 

ii) Boosting student motivation to study abroad 
We also hold periodic guidance sessions and 
presentations where students who have previously 
studied abroad share their personal experiences. In 
May 2015, the university president (who is also a 
graduate of Niigata University) gave a lecture where he 
also spoke about his own experiences as a student. 
2. Improvement of Global Competency of Teaching 
Staff and Administrative Staff 
Focusing on the teaching staff of the three target 
faculties, we conduct ongoing FD to facilitate 
conducting classes in English. We also hire specialist 
staff with high levels of English proficiency and provide 
administrative staff with ongoing English training (SD) 
relevant to their practical business needs.  
  
 
 
 
 
 
 
 
 
         Dedicated website http://www.niigata-u.ac.jp/intl/ghrd             
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Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

According to this concept, which is directed at three faculties – Medicine, Engineering, Law – that meet standards for international 
professional qualifications, students from the three faculties will aim to obtain, through selected courses, abilities corresponding to 
the qualifications that they should seek to obtain in their fields of study.  
With regard to acquiring a command of English, students in the Faculty of Medicine will aim to obtain at least the level of 
proficiency necessary to take the United States Medical Licensing Examination (USMLE) and at least the 80 points, on the 
TOEFL iBT, necessary to receive clinical training in the United States; students in the Faculty of Engineering will aim to obtain the 
level necessary to acquire a DDT (Double Degree) and become a PE (Professional Engineer); and students in the Faculty of Law 
will aim to obtain the ability necessary to be a lawyer or journalist able to converse about legal matters in English.  
All three faculties will seek to cultivate individuals who have not only a command of English but also a solid specialization, 
advanced communication skills, a broad perspective and deep cultural sensibilities, and who possess strong motivation and a 
challenging spirit.  

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 32 51 132 153 

Of the above, Number of students not to study 
abroad (A) 16 27 31 33 

Number of students studying abroad (b) 24 52 68 71 101 120 

Number of graduates (C) 782 813 866 877 780 780 

Ratio ((A+B)/C)） 9.7% 11.2% 16.9% 19.6% 

S
chool of M

edicine, 
Faculty of M

edicine 

Requirement for Foreign Language Proficiency TOEIC score over 730 13(12) 17(6) 47(31) 52(33) 

Number of Students Studying Abroad 4 17 15 18 16 19 

Less than 3 months 0 17 15 18 11 13 

3 months to 1 year 4 0 0 0 5 6 

More than 1 year 0 0 0 0 0 0 

Number of graduates 88 105 100 109 120 120 

Faculty of E
ngineering 

Requirement for Foreign Language Proficiency TOEIC score over 730 4(0) 22(19) 59(0) 72(0) 

Number of Students Studying Abroad 9 22 26 32 59 72 

Less than 3 months 9 22 24 30 53 64 

3 months to 1 year 0 0 2 2 6 8 

More than 1 year 0 0 0 0 0 0 

Number of graduates 512 531 520 524 480 480 

Faculty of Law
 

Requirement for Foreign Language Proficiency TOEIC score over 730 15(4) 12(2) 26(0) 29(0) 

Number of Students Studying Abroad 11 13 27 21 26 29 

Less than 3 months 5 8 19 15 17 19 

3 months to 1 year 6 5 8 6 9 10 

More than 1 year 0 0 0 0 0 0 

Number of graduates 182 177 246 244 180 180 



1. Internationalization of the Curriculum 
(I)  Efforts for Internationalization of the Curriculum 
In response to an educational evaluation by the director of the FD center at Brown University in 2013, a special committee was  
organized to specifically discuss and implement quality assurance of our education and Internationalization of curriculum for all faculties.  
(II) Strategic Information Sharing  
Our efforts and achievements in Project-Based Learning (PBL) English education have been widely shared domestically and 
internationally through newspaper coverage and presentations at international conferences. 
(III) Professional Development for the University Office of Environment for Globalization 
Administrative staff participated in international conferences for educators and gained knowledge on world trends of globalization in  
higher education. Globalization of  the administrative system has been promoted by following in the footsteps of overseas universities. 
 
 
 
 

4. Faculty Development for Global Education 
(I) Globalization of Faculty 
We have an increasing number of English-taught classes and a growing number of overseas students who participate in degree 
programs in English, and also an active acceptance of overseas students through projects such as “African Business Education 
Initiative for the Youth (ABE Initiative)” and “Japanese Grant Aid for Human Resource Development Scholarship (JDS)”. 
(II) Efforts for Enhancing Global Education 
Our faculty members and technical staff visited universities in Germany and Taiwan to observe their education system and 
systematization of technical staff. Through this experience, they gained an understanding and knowledge about overseas operation, 
educational circumstances and class management of those universities by exchanging opinions with local faculty members and staff. 
 

〈Participants of Overseas Programs〉 

5. Support System to Promote Study Abroad 
(I) Motivating Students and Promotion of Study Abroad 
We have enhanced our information-sharing system to motivate and promote students to study abroad by providing more detailed and 
current information on our website for international exchange and also at “Study Abroad OASIS,” a space where students can freely 
view study-abroad information such as pamphlets of our partner universities. 
(II) Development of a Support System for Study Abroad 
Orientations prior to and following study abroad programs are offered to all participants. A concept of “Global IMAGINEER” and skill-
sets to be improved through studying abroad are explained and students are instructed how to develop those skills effectively. 

Go Global Japan Project 
Type B 

2. Efforts to Cultivate Global Human Resources 
(I)  Practical Global Human Resource Development Programs 
In 2014, a total number of 227 Japanese students from all faculties participated in 43 types of overseas  
programs (199 students in 37 types of programs in 2013). All the programs were categorized according  
to content and expected outcomes, and students were given guidance at an orientation, which enabled  
each student to choose and participate in his/her best suited program at specific levels and interests. 
                                       (II) Education for Acquiring Practical English Skills 
                                                    Engineering students have shown improvement of their practical English skills  since 2013 through                
                                                    PBL courses with themes such as eyewear design and DNA experimentation. Currently there are  
                                                    plans to expand the PBL courses to other faculties from 2015.  
                                       (III) International Standardization of the Curriculum 
                                                    Improvement to curriculum and student services by adopting systems of an American-style 13-levels             
                                                    evaluation, GPA, advanced course numbering and also learning management systems is underway. 

3. Improvement of Foreign Language Competencies  
(I) Evaluation of Foreign Language Skills and Studying Abroad Experiences 
A new framework of evaluating the 4 skills of foreign language during undergraduate entrance examinations has been laid out by 
conducting academic reading/writing and interview tests in English, as well as substituting TOEFL scores for the English exam of 
National Center Test for University Admissions. 
(II) Effective Language Education and Education Systems 
Proficiency-centered practical English classes in smaller class sizes and TOEIC have been given to the target faculty as well as other 
faculties. A seminar about the necessity of English and specific “skills sets” needed among medical professionals in a global society 
was also conducted and contributed to spread global thinking as well as awareness of the importance of practical English learning. 

University of Fukui 

〈Orientation prior to study abroad〉 

In the name of target faculties, marked *shows representing faculty. 

Number of Undergraduate Students: 855, Number of Graduate Students: 379 
[Target Faculties: Faculty of Engineering* (525 students), Graduate School of Engineering (275 students)] 
 

1. Objectives, Specific Image of the Ideal Global Human Resource 
We aim to foster Global IMAGINEERS, or engineers with professional expertise, creativity and practical skills, who 
can contribute to create a better life cooperating with people from all over the world in historically and culturally 
diverse global communities. 
 

2. Summary of the Plan 
1) Development and implementation of overseas programs, including overseas internship programs 
2) Implementation of practical English education through the University Language Center 
3) Organization of curriculum to attain an international standard 
These are the three main pillars of the project and we will foster excellent human resources in the Faculty of 
Engineering and the Graduate School of Engineering who can work as highly skilled professionals in the global 
society of the 21st century as we continue to aim to promote high-quality education. 



Specific Competencies for Graduates 

Based on English skills necessary to work with multi-national projects, which are sought by industry, we set English 
proficiency standard as 750 on the TOEIC test or 550 on the TOEFL PBT at the time of graduation from university. 
In addition to attaining this level of proficiency in English, students aim to attain an elementary level of proficiency in a 
language of East Asia or South East Asia. Moreover, with the aim of fostering excellent human resources who can 
actively work as highly skilled professionals in the global society, students are expected to acquire: 1) creativity, 2) 
self-directed management ability, 3) problem-solving ability, 4) general and specialized knowledge, and 5) 
communication skills by graduation or by the time of completion of the course. 

（Reference） 

Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 2 2 25 50 

Of the above, Number of students not to study 
abroad (A) 2 1 18 25 

Number of students studying abroad (b) 16 33 43 60 53 60 

Number of graduates (C) 555 556 548 534 555 555 

Ratio ((A+B)/C)） 8.2% 11.4% 12.8% 15.3% 

Faculty of E
ngineering 

Requirement for Foreign Language Proficiency 
TOEIC 750 or 
TOEFL PBT 550 

2 (2) 2 (1) 25 (18) 50 (25) 

Number of Students Studying Abroad 16 33 43 60 53 60 

Less than 3 months 16 33 43 58 50 55 

3 months to 1 year 0 0 0 2 3 5 

More than 1 year 0 0 0 0 0 0 

Number of graduates 555 556 548 534 555 555 



1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

5. Support System to Promote Study Abroad 

Number of Undergraduate Students: 2,547 
[Target faculties: Faculty of Intercultural Studies * (140 students); Faculty of Letters (115 students); Graduate School of Humanities (50 students); 
Faculty of Human Development (280 students); Faculty of Law (180 students); Faculty of Economics (270 students); Graduate School of Economics 
(83 students); School of Business Administration (260 students).] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
In accordance with the spirit of "Integrity, Freedom, and Cooperation" as laid out in Kobe University's Mission Statement, the objective of the Project is 
to produce "global talents": people with an outstanding ability in foreign languages as well as a high degree of specialized knowledge; who can use 
these to get to tackle the global problems that confront the contemporary world; who can demonstrate the type of leadership that can identify, 
diagnose and assess problems; and who will thus contribute to the sustainable development of the international community. 
2. Summary of the Plan 
In light of the educational goals expressed in Kobe University's Educational Charter – "education of the whole person," "education to promote 
originality," "education to promote international awareness," and "education to promote expertise" – the abovementioned six participating faculties and 
two graduate schools in the humanities and social sciences will collaborate in a joint educational program aimed at producing "global talents," who 
possess a profound education, advanced expertise, global perspective, and outstanding communication skills, as well as the kind of leadership 
described above. 

(I) Actions aimed at elevating the international viability of our educational program 
The Headquarters for the Promotion of Higher Education, College of Liberal Arts and Sciences, School of Languages and Communication, and The 
Research Institute for Higher Education , all of which are placed under the university-wide management body of the Institute for Promotion of Higher 
Education, and the Global Education Promotion Committee, which is placed under the Office for the Promotion of Higher Education for the purposes 
of further promoting global education, will implement the following initiatives of: 1) Enriching course offerings and extending the completion period for 
students; 2) systematizing the curriculum; 3) introducing a grade point average (GPA) system and strengthening assessments; 4) improving the 
educational environment to encourage autonomous learning by students; and 5) promoting active learning, thereby strengthening our accreditation 
system and promoting students’ active completion of their coursework. 
(II) Strategically disseminate information on education in Japan and overseas 
With a view toward actively publicizing the concept of "global talent" that lies at the heart of this educational program, we have produced a web site 
for this project that clearly indicates the abilities that will be acquired by students, and provides updates on grants and scholarships available to 
support study abroad. We also contribute articles on the actions being taken by Kobe University to various information magazines on global talent 
development, thereby communicating what we are doing to promote the globalization of Kobe University. 
(III) Globalize the administrative framework 
To improve our administrative team’s capacity to respond to the requirements of 
a globalized society, members are required to undergo an external English 
proficiency test (TOEIC). We also provide training in foreign languages and 
training for our international staff in Japan and overseas that will improve their 
ability to carry out administrative duties, thereby promoting support for 
Japanese students that choose to study abroad, as well as foreign teaching 
staff in their activities and endeavors in Japan. 
2. Efforts to Cultivate Global Human Resources 
(I) An appreciation and understanding of cultural diversity, and respect for 
diverse values 
With a view toward promoting respect for diverse values and fostering an 
appreciation and understanding of Japan’s culture and those of others, 19 general 
university education programs have been designated as fiscal 2015 "Global Liberal 
Studies Programs," thus strengthening education on international awareness. 
(II) Outstanding communication skills in foreign languages 
In the Global English Course (GEC), 250 students selected based on their scores 
in external English proficiency tests (TOEIC or TOEFL), etc. taken at the time of 
admission are grouped into small classes according to proficiency level for 
intensive training by native-speaking English teachers, in order to develop 
outstanding communication skills in a foreign language. 
(III) A global educational program that fosters expertise 
A total of 75 "Specialized Education for Global Human Resource Development" 
programs for fiscal 2015 (taught in English and other languages) have been added 
to the specialized education programs that tap into unique characteristics of each 
faculty involved, and students from different faculties are also encouraged to join 
programs offered by other faculties to further develop their expertise. 

(I) Proper assessment in university entrance examinations of foreign language abilities and study-abroad experience gained at the 
middle and high school stages 
Starting from fiscal 2016, the Faculty of Intercultural Studies, the representing faculty of this project, will admit students based on recommendations 
and TOEFL iBT scores (quota: 10). 
(II) Effective language instruction and educational frameworks 
Starting from fiscal 2012, students of all faculties have taken external English proficiency tests (TOEIC or TOEFL) at the University’s expense. 
Approximately 83% of students who entered the University in fiscal 2014 took the tests. As a part of the abovementioned GEC, overseas short-term 
English training programs are offered to students in the PSA class, a course specifically designed to prepare students for studying abroad. In fiscal 
2014, a total of 69 students were sent to New Zealand and Australia. 

(I) Action to support and promote interest in study abroad 
From fiscal 2014, credits gained at non-partner universities during overseas study programs will be 
recognized, in order to enhance an educational environment in which students find it worthwhile to study 
abroad. 
(II) Information and assistance for students while they study abroad and after their return to 
Japan 
The Overseas Internship Committee, which was established in fiscal 2014, plans and conducts short-
term programs that allow both students studying at Kobe University and students studying abroad to gain 
internship experience, through cooperation from Kobe University’s overseas alumni associations. In fiscal 
2014, programs were offered in Thailand, Laos, Myanmar, and Poland. When they return home, the 
students meet and share information with their peers who have not yet studied abroad at social events.  

(I) Globalize the pedagogical framework 
Participating faculties and the School of Languages and Communication actively employ teaching staff with extensive teaching experience at 
overseas universities or experience in teaching classes in foreign languages at universities in Japan, as well as non-Japanese teaching staff, and 
assign them to full-time teaching staff and part-time instructor positions in an effort to globalize the pedagogical framework. 
(II) Actions to improve global education 
Teaching staff at participating faculties are sent abroad to give lectures in foreign languages at universities outside Japan, thus practicing teaching 
in a global education context at overseas educational institutions. In order to help teaching staff to improve their global education skills, lecturers 
are invited from overseas partner universities to hold lectures in foreign languages and faculty development workshops. 

3. Improvement of Foreign Language Competencies 

Internship at Children’s Culture Center in Laos 

Go Global Japan Project 
Type B KOBE University 

In the name of target faculties, marked *shows representing faculty. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

（Reference） 
Specific Competencies for Graduates 
1. A high degree of cultural knowledge and a high level of expertise 
 Fundamental competency enabling the student to demonstrate leadership, to identify important problems that affect the world on a global scale, 

and to make decisions that lead to their solution. 
2. Vision: the ability to identify problems 
 The ability to discern the views and needs of others even when they are not voiced, to recognize where unforeseen problems and issues may 

lie, and to speak in public and be persuasive and convincing. 
3. Ability: the capacity to solve problems 
 The ability to plan and to execute, not only to draw up creative proposals, but to see them through to completion, dealing flexibly with 

unforeseen changes and obstacles. 
4. Leadership: the ability to lead and inspire 
 A capacity to lead in keeping with the philosophy expounded in the Kobe University Charter on Education, which emphasizes individuality and 

diversity while respecting the independence and autonomy of each student. 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements 
for foreign language proficiency 152 160 177 193 

Of the above, Number of students not to 
study abroad (A) 143 110 74 77 

Number of students studying abroad (B) 73 57 75 151 150 152 

Number of graduates (C) 1,311 1,308 1,329 1,390 1,315 1,315 

Ratio ((A+B)/C) 16.4% 18.8% 17.0% 17.4% 

Faculty of 
Letters 

Requirement for Foreign Language 
Proficiency 

TOEIC 760 or 
TOEFL-iBT 80 29 (28) 14 (3) 18 (10) 23 (12) 

Number of Students Studying Abroad 1 2 1 8 10 12 

Number of graduates 115 117 131 113 115 115 

Faculty of 
Intercultural 

S
tudies 

Requirement for Foreign Language 
Proficiency 

TOEIC 760 or  
TOEFL-iBT 80 32 (32) 38 (21) 45 (10) 50 (10) 

Number of Students Studying Abroad 53 31 41 67 75 75 

Number of graduates 147 132 139 162 140 140 

Faculty of 
H

um
an 

D
evelopm

ent 

Requirement for Foreign Language 
Proficiency 

TOEIC 760 or 
TOEFL-iBT 80 15 (13) 13 (12) 25 (15) 30 (15) 

Number of Students Studying Abroad 0 3 2 12 15 15 

Number of graduates 290 286 301 294 290 290 

Faculty of 
Law

 

Requirement for Foreign Language 
Proficiency TOEIC 760 18 (18) 26 (20) 18 (14) 18 (14) 

Number of Students Studying Abroad 3 5 5 7 4 4 

Number of graduates 193 236 206 221 200 200 

Faculty of 
E

conom
ics 

Requirement for Foreign Language 
Proficiency TOEIC 760 16 (15) 7 (4) 37 (6) 37 (6) 

Number of Students Studying Abroad 11 8 18 41  31 31 

Number of graduates 298 279 287 307 290 290 

S
chool of 

B
usiness 

A
dm

inistration 

Requirement for Foreign Language 
Proficiency 

TOEIC 760 or 
TOEFL-iBT 80 42 (37) 62 (50) 34 (19) 35 (20) 

Number of Students Studying Abroad 5 8 8 16 15 15 

Number of graduates 268 258 265 293 280 280 



Number of Undergraduate Students: 1,140 
[Target Faculties: Faculty of Agriculture*(235), Faculty of Engineering(450), Faculty of Regional Sciences(190)] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
This project aims to develop internationally competent university graduates who will be key members of our fast-changing global society. The 
project fosters dynamic students with an international mindset who possess global management skills comprising global competence, global 
literacy and global communication, based on a foundation of academic content (theory) and high-level skills (practice). 
2. Summary of the Plan 
This project is designed around an innovative educational curriculum with two components: (a) a Basic Global Education program implemented in 
the university’s general education program for students campus-wide and (b) a Specialized Global Education program for selected students in 
each faculty involving overseas fieldwork in developing countries in Asia, Africa and Latin America aimed at exposing students to foreign cultures, 
multilingual societies and regional environments. To realize these aims, a Global Human Resource Development Office has been established. 

1. Internationalization of the Curriculum 
(I) Curriculum  Preparations for course coding was completed at the end of the 2014-15 academic year. 
Course code have been allotted to almost all undergraduate courses. The quarter system has been introduced in 
the Faculty of Agriculture for English classes and extended in part to 3rd year fall semester courses to encourage 
student participation in overseas programs. The Faculty of Engineering will work to strengthen its English-language 
curriculum from the 2014-15 academic year.  

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

The Global Gateway Program outlines the rich 
 variety of overseas programs at our university. 

Overseas Safety Handbook designed 
for 2-credit compulsory course. 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Publicity  Initiatives were taken via symposia, presentations, orientations, Open Campus and various 
media (publications, websites, SNS, publicity video). A public presentation on “Case Studies of Fieldwork in 
Developing Nations by Japanese Students” was held on January 24, 2015 attended by 147 people.  

(III) Administrative System  Staff development initiatives were made to upgrade global skills, such as 
seminars for new employees, sending staff on overseas training programs (visits to 7 regions and countries 
followed by field reports), and language training (English & Chinese). 57 staff members took part in these initiatives. 

(I) Overseas Fieldwork  In the 2014-15 academic year, our overseas Global Gateway programs were 
expanded to 26 programs (6 more than in the 2013-14 academic year). Participant numbers reached 467 students 
= 7.3% of our student population. Programs are categorized by stage (3 levels) and content (fieldwork, culture, 
language). A publicity pamphlet was produced and program improvements made via pre- and post-trip PBL.   

(II) Assessment  An assessment framework was developed based on the Common European Framework 
of References (CEFR). This measures students’ global skills in numerical terms according to 16 criteria and allows 
us to quantify student improvements in global skill acquisition.  

(III) Overseas Safety Education   A 2-credit “Overseas Safety Management” course was made 
compulsory for all students taking part in overseas programs. This was taken by 490 students in In the 2014-15 
academic year. The textbook “Overseas Safety Management” we designed has been revised and expanded. 

(I) Evaluation of Foreign Language Skills and Overseas Experience   To measure English ability and global awareness, the 
Faculty of Agriculture introduced a global component into its “Suisen Nyushi” university entrance procedure for the 2015-16 academic year. Four 
students passed and were admitted to the university. They joined an English-language immersion course in March designed to bolster their 
motivation and global awareness. 
(II) Ensuring Effective Language Programs   Small-size English and Chinese courses were introduced. Extra-curricular lectures and 
seminars were held to improve English skills. Specialized courses placed more emphasis on English communication and presentation skills. For 
upper level students, English skills were assessed and motivation stimulated through a TOEIC-IP test. Plans were made to ensure progress from 
1st year up to graduation. Low-cost English training programs were carried out locally and English education on campus was strengthened. 

(I) Globalizing the Education System   To improve the university’s global capacity, efforts were made to hire new staff with high-level 
language skills. New hires included a North American faculty member for the Global Human Resources Development Office in 2014, and an African 
faculty member in the Faculty of Agriculture for the 2015-16 academic year. 
(II) Steps to Improve Global Education   Two Faculty Development (FD) seminars were held to promote teaching in English (16 
participants). Faculty in charge of overseas programs joined foreign counterparts and researchers overseas to carry out fieldwork and lectures. 

(I) Measures to Promote Student Motivation and Study Abroad   Initiatives were taken to promote interest in overseas study 
among Japanese students through orientations for 1st year students and “Summit Lectures” by foreign guest speakers. To stimulate interest in 
global careers, a “Global Career Seminar” (campus-wide) and a “Tobitate Future Engineer” seminar (Faculty of Engineering) were held in the 
2014-15 academic year. For financial support, scholarships were arranged through JASSO, our university’s international exchange fund and 
alumni donations. To expand study abroad opportunities for students, a new overseas program in Africa was introduced (summer 2015) in 
accordance with the newly implemented  quarter system in the Faculty of Agriculture.  

(II) Study Abroad Support  Efforts were made to improve the safety, security and health of Japanese students in developing and 
emerging nations by strengthening contacts with Japanese embassies, JICA offices and local Japanese residents. An information sharing network 
was set up, a student feedback system introduced and a “Lunch-time World Café” established where students share their overseas experiences 
with peers. 

Tottori University 

The target faculty marked * is the representative for this project. 



Note: 
*1 Numbers in parentheses "( )" indicate the “Number of students who have not studied abroad for credit recognition or credit transfer” out of 

the total “Number of students who meet the requirements for foreign language proficiency”.  
*2 The “Number of students that have studied abroad” excludes students who have studied abroad without credit recognition or transfer. 

Specific Competencies for Graduates 

This program is designed to enable students to acquire a solid set of global management skills required by global society for developing and 
emerging nations based on broad general knowledge, specialized academic training and a high level of practical skills. The program aims to 
develop global personnel who have acquired the following:  
 (1) global competence (self-directed learning, personal development, individual initiative, self-control, problem identification, problem solving) 
 (2) global literacy (intercultural understanding, intercultural empathy, a sound understanding of global issues, the ability to explain Japan) 
 (3) global communication (international competence in English, foreign language skills, multilingual awareness, presentation and debate skills, 
teamwork and teambuilding skills) 

（Reference） 

Project Results (Actual & Planned) 

Total 
Actual Results Planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet the requirements for 
foreign language proficiency ２７ １８ ５６ ７０ 

Of these, the number of students with no 
experience of studying abroad (A) ２１ １０ １４ １６ 

Number of students who have studied abroad (B) ６７ ４９ ６１ ７１ １２５ １５０ 

Number of graduates (C) ８８０ ８７８ ８７２ ８７３ ９１３ ８７５ 

Ratio ((A+B)/C)） ９．４% ９．３% １５．２% １９．０% 

Faculty of A
griculture 

Requirement for Foreign Language Proficiency 
English:  Minimum 
TOEIC score of 700 (or 
equivalent) 

１０(６) ８(５) ２０(５) ２５(７) 

Number of Students That Studied Abroad ４６ ３４ ４７ ３７ ６２ ６７ 

Less than 3 months ３０ １８ ３６ ２７ ４５ ５０ 

3 months to 1 year １６ １６ １１ １０ １６ １６ 

More than 1 year ０ ０ ０ ０ １ １ 

Number of Graduates ２３１ ２２５ ２４０ ２２８ ２４０ ２３５ 

Faculty of E
ngineering 

Requirement for Foreign Language Proficiency English: TOEIC score of 600 ６(４)  ４(２) １２(５) １５(５) 

Number of Students That Studied Abroad ９ ７ ７ １７ ４０ ４５ 

Less than 3 months ７ ６ ６ １７ ３４ ３７ 

3 months to 1 year ２ １ １ ０ ６ ８ 

More than 1 year ０ ０ ０ ０ ０ ０ 

Number of Graduates ４６１ ４６７ ４３８ ４４２ ４６６ ４５０ 

Faculty of R
egional S

ciences 

Requirement for Foreign Language Proficiency 

English TOEIC score of 600 OR 
Level 3 on either the Chinese 
Language Proficiency Exam or 
Korean Language Proficiency 
Exam (lower numbers indicate 
students for Korean and 
Chinese Proficiency Exams; 
lower numbers are included in 
upper numbers) 

１１(１１) 
２(２) 

６（３） 
０（０） 

２４(４) 
８(２) 

３０(４) 
１０(２) 

Number of Students That Studied Abroad １２ ８ ７ １７ ２３ ３８ 

Less than 3 months ８ ２ ５ １２ １８ ３０ 

3 months to 1 year ３ ５ ２ ５ ５ ８ 

More than 1 year １ １ ０ ０ ０ ０ 

Number of Graduates １８８ １８６ １９４ ２０３ ２０７ １９０ 



Number of Undergraduate Students: 2,562 
[Target Faculties: Faculty of Engineering*(530), Graduate School of Science and Engineering(359)] 
  
1. Objectives, Specific Image of the Ideal Global Human Resource 
The objective is to educate and cultivate Japanese undergraduate and graduate students to be global engineers who 
have professional leadership skills in engineering technology, especially in East and Southeast Asian countries. 
2. Summary of the Plan 
The Global Engineering Development Center (GEDC) was established in the Faculty of Engineering to transfer the 
existing global engineering education program in the Civil Engineering department to other departments, promoting 
efforts to acquire an international perspective, self-study ability, and improved English language skills. 

1. Internationalization of the Curriculum 
(I) Efforts to enhance internationalization of the curriculum 
According to the instruction of improvement by Internal Evaluation Committee, External Evaluation 
Committee, and interim evaluation, the instruction of improvement was carefully considered by the 
Steering Committee. Then, qualitative improvement of the educational system was continually pursued, 
and eighteen undergraduate subjects and eighteen postgraduate subjects (thirty six subjects in total)  
were made available in English.  

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

Overseas language training program at UCL 
(University College London) 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic transmission of educational information 
      inside and outside Japan 
A variety of information was transmitted through the GEDC dedicated website such as university 
internal events, overseas training programs, and foreign language education. Project outcomes such 
as pamphlets and the GEDC promotional videos were also publicized on the website to transmit 
more comprehensive information. Furthermore, the GEDC symposium was held in order to transmit 
the information more broadly to the university teachers, staff, and stakeholders. The online 
application for the GEDC symposium and overseas training programs was made paperless and 
provided the website viewers with increased availability. 

(III) Staff development 
A list of fifty five internal documents were made, and documents such as the Handbook of Safety and Health was prepared in English sequentially based on  
priority and demand. Moreover, thirteen staff were sent to the partner universities (Gadjah Mada University, Udayana University, etc.) for staff development.   

Establishing subjects aimed at developing global human resources 
In the lecture “Forum of knowledge (international version),” in order to foster students’ international outlook and self-development, business people who have 
worked overseas were invited as guest speakers to lecture on internationalization. In another lecture “Yamaguchi and the world,” oral presentations are 
conducted by students in English at the end of the course regarding topics derived from Yamaguchi such as Choshu Five. The aims of the presentation tasks 
are to  nurture awareness of being Japanese and a Yamaguchi University student and to develop communicative skills and an ability to work as part of a team.    

Appropriate assessment of foreign language competencies, study abroad experience, and 
so on up to the secondary education entrance exams 
In 2015, English exams in the general selection for Science majors (excluding Mathematical Sciences majors) and Engineering majors of the Graduate School 
of Science and Engineering did not require written tests but were assessed utilizing TOEIC or TOEFL scores. Consideration about the evaluation of external 
certification exams in the undergraduate entrance exam started. 

(I) Effective language education and educational system 
A series of teaching materials entitled “Technical Communication” was developed. More specifically, listening materials for “Technical Communication Basic 
(TCB)” and textbooks for “Technical Communication II (TCII)” and “Advanced Technical Communication (ATC)”, which focus on engineering content, were 
developed.  
(II) Globalization of educational system 
Three GEDC dedicated teachers (two are foreign teachers) conducted language education, teaching material development, and language training programs for 
staff development. The GEDC teachers also participated in the faculty development program to transfer the skills and knowledge of language education. CLIL 
workshop will be held by the GEDC teachers for engineering teachers to share the pedagogy learned during the faculty development program. 

(I) Efforts to motivate and promote study abroad 
Orientation for overseas training programs was held during the first and second semesters. In order to promote students’ participation, posters and handouts 
were prepared and were publicized on the GEDC website.  
(II) Support system during and after study abroad program 
In case of emergencies during the overseas training programs, “Manuals for crisis management” were prepared and an emergency contact network and crisis 
management system were established. To reinforce the crisis management system, emergency cases were simulated within the university. Furthermore,  the 
university’s own study-abroad support system “Go Global!-from Yamaguchi to the world-”  was launched ,and a scholarship  was awarded for eligible students. 

Yamaguchi University 

In the name of target faculties, marked *shows representing faculty. 

(III) Efforts to enhance global education 
For the faculty development, seventeen teachers were sent to partner universities (Kunsan National University, Dumlupinar University, etc.), and three GEDC   
teachers attended the conferences regarding e-learning and language education to propagate improved service.     



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

The following specific competencies will be cultivated in global engineers: 
(a) Awareness and understanding of different cultures whilst working overseas (for undergraduate students). 
(b) Foundation skills and the confidence to engage in international business as global engineers (for graduate 
students). 
The following 8 elements must be acquired by the time of graduation or completion of the course in order for students 
to start a career as technical global human resources: 1. Basic knowledge and skills in your chosen field of specialty; 
2. Problem identification skills; 3. Communicative skills; 4. Ability to work as part of a team; 5. Linguistic 
competencies; 6. International outlook; 7. Ability for self-development; 8. Awareness of your own cultural background 
(being Japanese and a Yamaguchi University student). 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 8 15 35 55 

Of the above, Number of students who do not 
study abroad (A) 8 13 10 10 

Number of students studying abroad (b) 3 16 25 108 60 80 

Number of graduates (C) 571 526 516 522 530 530 

Ratio ((A+B)/C)） 6.4% 23.2% 13.2% 17.0% 

Faculty of E
ngineering 

Requirement for Foreign Language Proficiency TOEIC650 8(8) 15(13) 35(10) 55(10) 

Number of Students Studying Abroad 3 16 25 108 60 80 

Less than 3 months 3 16 25 105 55 70 

3 months to 1 year 0 0 0 3 5 10 

More than 1 year 0 0 0 0 0 0 

Number of graduates 571 526 516 522 530 530 

【Overseas training program】 
1.The number of overseas training programs developed in 2014:  
        17 (language training program: 4, technical training program: 13) 
2.The number of overseas training programs held in 2014: 
        30 (language training program: 11, technical training program: 19) 
3.The number of students participating in the overseas training program in 2014: 
        153(language training program: 72, technical training program: 81) 
 
【Number of students studying abroad】 

Achievements in 2014 
  

Year 2012 2013 2014 

Language training program 27 75 72 

Technical training program 35 57 81 

Total 62 132 153 



1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

In the name of target faculties, marked *shows representing faculty. 

Kyushu University 

Number of Undergraduate Students:  2,555   
[The Target Faculty: Faculty of Agriculture* (229 students)] 
1. Objective, Specific Image of the Ideal Global Human Resource 
 People who have acquired a wide range of basic knowledge about next-generation agriculture (agrobiology) as well as knowledge and skills in 
their respective fields of specialization, who are capable of identifying and solving regional and global problems in the field of agriculture with a 
broad vision by utilizing general techniques (e.g. knowledge of multiple and different cultures, problem-solving ability, logical and creative way of 
thinking), and who are able to provide leadership on an international scale. 
2. Summary of the Plan 
 Enrolling 10 to 20 percent of Japanese students in a special course in English intended for international students under the Global 30 Initiative 
and allowing them to transfer their credits. Japanese students admitted to joint classes will be required to participate in the Problem-based 
Learning Program in English, in order to acquire general techniques necessary for solving regional and global problems in the field of agriculture. 

○ Promoting Internationalization of the undergraduate program, School 
of Agriculture, Kyushu University 
One of the goals of the project is to promote Japanese students to learn from special 
courses taught in English with international students under the Global 30 Initiative. In 
2013, four Japanese students with high level of English proficiency (TOEFL-iBT score > 
80) were allowed to enroll in the joint class and complete them. In 2015, the number of 
subjects will be expanded for joint class. 

In order to clarify the objects for student to reach, three levels of targets ( HOP, STEP 
and JUMP) were set to support internationalization of the students.  

○ The third step: JUMP! – Study and Work abroad - 
The project has been actively incorporating career support using feedback from 
graduates who have a lot of overseas experience and the interviews with company 
hiring global human resources. 

○ Taking an effective way for students to improve their English Skill  
The TOEFL intensive classes are divided into 3 levels based on the English proficiency and held at Ito- and Hakozaki- campus. 
Those allow students to learn English effectively and conveniently. 

○ Activities for promoting students to study abroad 
The project office interviews with each student who attends the English language enhancement program to motivate for studying 
abroad and also to listen to feedback of the program.  
○ Student Support during and after studying abroad 
The project office monitors students’ academic performance and their English scores through E-portfolio system during their studies 
overseas and provides assistance as needed. 

○ Activities for Networking and Putting project information out to the world  
The project office hosted the Midterm Meeting in November 2014 and presented our current 
actions to the relevant parties both within and outside Japan. 
○ Promoting Internationalization of the Administrative Staff  
To improve English skills of administrative staff, the intensive English courses were held  
from September to November 2014, and also in March 2015. In addition, the customized 
English program for staff  handling international affairs was organized for 4 weeks at 
University of New South Wales in September 2014.  

○ The first step: HOP!  – Improving their TOEFL iBT Score to 80 - 
85 students who selected through the test enrolled in the customized English 
enhancement programs in 2014. The programs were carried out in the classes 
organized in small proficiency-specific units. The enhanced overseas programs were 
also held in USA and Australia.  

○ The second step: STEP!  – learning an Agricultural subject abroad - 
With the cooperation of our partner universities, the Problem-based Learning Programs were enhanced 
and offered at four different countries: Vietnam, Hong Kong, Philippines and USA. A total of 33 students 
participated in those programs. Moreover, a new inbound program was conducted with City University of 
Hong Kong at the aim of cultural and educational interchanges. 
 

○ Activities in FY2014 for Faculty Development 
The professors who teach the joint classes in English took the intensive class “ How to teach effectively and interactively“ by 
instructors from University of Hawaii in December 2014. Professors also joined the 2 week – customized teaching program at the 
University of Hawaii in March 2015. 

Midterm meeting  

Students from City University of 
Hong Kong visiting University 
Farm of Kyushu University 

Overseas program in Hanoi 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

- Ability to understand fields of specialization in English by taking  joint classes with international students (credit 
exchange between the standard course and the international course). 

- Communication skills with the level of at least TOEFL-iBT 80 by taking Basic / Advanced English Skill 
Enhancement Programs. 

- Skills such as debating, making presentations, and writing reports in English through the Program for developing 
skills for global activities. 

- Ability to think logically by taking debate-style classes for learning problem-solving science in English. 
- Implementation of special programs for improving scores in GRE, TOEFL, etc. for students with superior English 

proficiency (TOEFL-iBT 100 or higher level) 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 25 48 56 66 

Of the above, Number of students not to study 
abroad (A) 7 2 8 8 

Number of students studying abroad (b) 3 3 18 46 48 58 

Number of graduates (C) 237 245 230 236 229 229 

Ratio ((A+B)/C)） 10.9% 20.3% 24.5% 28.8% 

Faculty of A
griculture 

Requirement for Foreign Language Proficiency TOEFL-iBT80 25 (7) 48 (2) 56 (8) 66 (8) 

Number of Students Studying Abroad 3 3 18 46 48 58 

Less than 3 months 1 2 17 44 39 48 

3 months to 1 year 2 1 1 2 9 10 

More than 1 year 0 0 0 0 0 0 

Number of graduates 237 245 230 236 229 229 



1. Internationalization of the Curriculum 
(I) Effort to Improve Internationalization of Educational Programs 
“International Business (plus) Program”, which embodies this project, has been introduced to FY2014 students. Consortium 
members such as California State University and Southwestern University of Finance and Economics evaluated the education of 
English language proficiency in January 2015. The Graduate School of International Health Development (GSIHD) have accepted 
two researchers as full-time professors from London School of Hygiene and Tropical Medicine, one of the  
partner institution, for seeking advice on designing the curriculum and lectures of international standard,  
toward the launch of the School of Tropical Medicine and Global Health in October. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈Study Trip to USA〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic Spread of  Educational Information 
A symposium on Global Career was held on November 22. Progress and outcome of this project was 
published on the web page of the Center for International Business Education and Research. 
(III) Globalization of Office Work System 
Employment of two administrators with high English proficiency is continued. 
 

(I) GSR Perspective: Ability to Grasp the Elements of Global 
Issues and a Sense of Mission and Motivation 
Courses “Introduction to International Relations (GSR)” and “International Short Visit 
(GSR)” have been introduced in order to cultivate global perspective as well as 
motivation and mission to solve global issues. 
(II) Multicultural Collaboration: Ability to Build Trustful Multicultural 
Relationships 
“Joint Seminars with International Students” and four "English for Economics Majors"  
courses were offered for cross-cultural understanding and improvement of English proficiency. 

(III) Ability to Solve GSR Issues 
English-taught courses will be introduced to develop special knowledge necessary to foster abilities to solve global issues. 

(I) Foreign Language and Overseas Study Experience to be Evaluated in Entrance Exams 
Faculty of Economics will introduce “global quota” in self recommendation admission from FY 2017 entrants. GSIHD adopted 
English test scores such as TOEIC to assess the applicants' English proficiency at the entrance examination as in the previous year. 
 (II) Effective Language Education 
Courses to develop students’ English proficiency such as presentation and discussion were introduced to “International Business 
(plus) Program” participants. English Support Room was launched and learning environment has been expanded. GSIHD offered 
supplementary English writing and speaking classes to first year students twice every week to enhance students' practical English 
skills which will be necessary in research and practical settings. 

(I) Globalization of Educational Program 
Faculty of Economics linked up its English program and general education English courses such as Comprehensive English and 
English Communication for the whole faculty students to improve English skills. 
(II) Initiatives to Improve Global Education Capabilities 
Faculty of Economics invited a professor from the University of Portsmouth and provided the faculty members with capacity building 
sessions on presentation skills and active learning approaches. GSIHD engaged in efforts to improve education quality by inviting 
specialists and lecturers from partner institutions and receiving advice in developing the curriculum and joint lectures . 

(I) Initiatives to Motivate and Encourage Overseas Study 
Faculty of Economics organized a three-week GSR study abroad training in Thailand with a cooperation of Chiang Mai University. 
Students attended lectures and visited companies working on global issues such as poverty reduction. 

(II) Support Framework for Students during and after Overseas Study 
The two coordinators in the Center for International Business Education and Research arranged explanatory meetings of the 
overseas study visits, negotiated with overseas universities, and advised students for studying abroad. 
 

Nagasaki University 

〈 Overview of Curriculum 〉 

In the name of target faculties, marked *shows representing faculty. 

Number of Undergraduate Students: 1,637 
[Target Faculties: Faculty of Economics* (325), Graduate School of Economics(15), Graduate School of International Health Development(10)]  
1. Objectives, Specific Image of the Ideal Global Human Resource 
The primary objective of this project is to develop global business professionals with a GSR (Global Social Responsibility) mindset. These 
professionals have an ability to actively achieve agreeable solutions based on fundamental knowledge of economics, management and 
accounting. Furthermore, to invest themselves in solving problems related to global issues which involve conflicts of interest.  
2. Summary of the Plan 
From 2014, the Faculty of Economics will found the “International Business (plus) Program” and start an educational program with the following 
goals: (1) foster a sense of mission and motivation that would form the core of the GSR mindset, through a short-term overseas training and 
lectures by invited prominent experts on global issues; (2) improve communication skills based on cross-cultural understanding through group 
work with international students and an increased offering of English communication classes; and (3) develop practical problem-solving abilities in 
different cultural environments through both overseas internships and long-term overseas study programs at affiliated universities. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

○ GSR Perspective: Earn 12 or more credits in classes related to global human resource development, including Introduction to 
GSR and the short-term overseas training. 
○ Multicultural Collaboration: Prior to studying abroad, complete 4 classes from “English for Economics Majors,”  take “Joint 
Seminar with International Students,” and achieve a TOEIC score of 650. 
○ Ability to Solve GSR Issues: Complete seminars that use international standard textbooks in English (4 classes), specialized 
lectures in English (2 classes), and submit and pass an undergraduate thesis on a GSR-related theme written in English.  

(Graduate School of International Health Development) 
1. Take 4 or more units from Basic Modules and Applied Modules which are offered in English language 
2. Complete the Field Trip Course in a developing country during the first year and complete the Internship Program overseas.  
3. Draw up an Assigned Research Report in English 

（Reference） 

Indicative Outputs of the Project 

Total 
results Planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 0 4 20 40 

Of the above, Number of students not to study 
abroad (A) 0 4 8 10 

Number of students studying abroad (b) 24 38 51 91 80 85 

Number of graduates (C) 425 395 425 410 430 430 

Ratio ((A+B)/C)） 12.0% 23.2% 20.5% 22.1% 

Faculty of E
conom

ics 

Requirement for Foreign Language Proficiency TOEIC 800 0(0) 4(4) 20(8) 40(10) 

Number of Students Studying Abroad 24 38 51 91 80 85 

Less than 3 months 22 34 49 87 75 75 

3 months to 1 year 2 4 2 4 5 10 

More than 1 year 0 0 0 0 0 0 

Number of graduates 425 395 425 410 430 430 

G
raduate S

chool of 
E

conom
ics 

Requirement for Foreign Language Proficiency TOEIC 830 0(0) 0(0) 3(1) 3(1) 

Number of Students Studying Abroad 3 0 0 0 4 4 

Less than 3 months 3 0 0 0 3 3 

3 months to 1 year 0 0 0 0 1 1 

More than 1 year 0 0 0 0 0 0 

Number of graduates 15 7 10 8 15 15 

G
raduate S

chool of International 
H

ealth D
evelopm

ent 

Requirement for Foreign Language Proficiency TOEIC 850 3(0) 3(0) 5(0) 6(0) 

Number of Students Studying Abroad 13 11 9 10 10 10 

Less than 3 months 0 0 0 0 0 0 

3 months to 1 year 13 11 9 10 10 10 

More than 1 year 0 0 0 0 0 0 

Number of graduates 13 11 9 10 10 10 



Number of Undergraduate Students: 710 
[Target Faculties: School of Foreign Studies* (340)] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
In this plan, as a public university charged with the role of developing human resources capable of solving regional issues, we will build upon the 
special characteristics of Aichi Prefecture, which has a high degree of internal internationalization, and make the most of the strengths of our 
School of Foreign Studies, where “one can specialize in learning multiple languages and multiple cultures,” to develop: 1) people interested in, 
and engaged with, international and local communities, and 2) people who are able to think and establish issues independently and to take an 
active stance toward global society. 
2. Summary of the Plan 
This plan aims to have 60% of the students in the School of Foreign Studies experience study abroad for the purpose of acquiring course credits 
as part of the undergraduate educational curriculum. Along with fostering motivation for study abroad from the time of enrollment, we will also start 
a “Global Human Resource Development Program” and will systematically implement the necessary education at each stage—before, during, and 
after study abroad—to support the formation of students’ global careers through cooperation with the local community. 

1. Internationalization of the Curriculum 
(I) Efforts to Improve the International Applicability of the Curriculum 
The provision of syllabi in multiple languages progressed steadily and in 2014 there were 517 courses with syllabi in foreign languages (of those, 
345 were English). An international standard for evaluation criteria methods has been introduced for GPA, and a rigorous management system 
for performance has been put into place.  
 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic Dissemination of Educational Information Inside and Outside Japan 
The English version of the university’s official homepage was improved. On the iCoToBa website, we periodically sent out the latest information (34 
updates in 2014), and added a page that enables deliverables to be downloaded. In addition, information about relevant events, educational 
opportunities, and study abroad are regularly sent out on the Global Human Resource Development Office and International Office websites. 
 (III) Globalization of the Administrative System 
We have a system of English language ability improvement for our institution’s employees. In 2014, five employees utilized the system of TOEIC 
training classes. The e-Learning system, ALC Net Academy 2 was introduced and used for employee training (distributed to 60 employees in 
2013, 18 employees in 2014). 

(I) Global Education at iCoToBa (Multilingual Learning Center)  
iCoToBa holds project-based learning (PBL)-style courses in foreign languages of specialization to cultivate 
the academic skills in foreign language needed while studying abroad and foster issue 
establishment/problem-solving skills and the ability to take action after studying abroad. These courses 
include: “Introducing Japan,” “Comparing Cultures,” and “Research Project and Presentation 1” (before 
studying abroad); “Research Project and Presentation 2” (while studying abroad); and “Group Work 
Project” (after studying abroad). The total numbers of students who passed the three pre-study abroad 
courses in 2014 are as follows: English (298), French (25), Spanish (50), German (35), and Chinese (54). 
At the iCoToBa, we also offer 70 classes (105 hours) of extracurricular language courses per week, 
including these PBL-style courses. In 2014, a total of 2,087 students enrolled in the 193 courses available. 
 

(II) Educational Activities Through Community Collaboration 
In this project, educational activities are carried out in collaboration with the community on global and glocal topics. In 2014, the project held 
public lectures, paid visits to international conference arenas, and implemented the student project, “Creating an English Booklet for Conference 
Participants,” under the theme of the UNESCO World Conference on Education for Sustainable Development (ESD). In addition, 46 students (17 
for the Ministry of Education, Culture, Sports, Science and Technology; 29 for Aichi Prefecture) volunteered to be involved in the various foreign-
language undertakings. Furthermore, in addition to the ESD World Conference venue, the booklet was placed at locations including traffic 
information desks and some hotels in Nagoya City. 
 

(I) Appropriately Evaluating Pre-College Foreign Language Proficiency and Study Abroad Experience in Entrance Exams  
Application for the “Entrance Exam for Recommended Students (in Aichi Prefecture)” for the School of Foreign  
Studies requires results from an outside exam such as TOEFL. The “Entrance Exam for Recommended  
Students Nationwide Taking the National Center Test for University Admissions (Global Human Resources)”  
looks for specific achievements at the time of application, such as study abroad experience, English  
language ability (TOEIC score, etc.), and volunteer activities. 
 (II) Effective Language Instruction and Educational System  
In addition to the “Global Human Resource Development Program” and the language courses in the 
iCoToBa, we introduced 6 kinds of e-Learning and internet portfolios (hereafter, e-Portfolio). In 2014, 
there were 170 students in the School of Foreign Studies who achieved 800 points or above on the 
TOEIC, and 214 who met the criteria for various foreign-language specializations. 
 

(I) Efforts to Improve Global Educational Ability 
Every year the School of Foreign Studies holds English education faculty development (FD), reports on TOEIC results analysis, and discusses 
issues. In 2014, the theme of PBL-style learning was taken up in the school FD, and information on efforts in global projects was shared with the 
iCoToBa teachers. 
 (II) Globalization of the Educational System 
iCoToBa teachers（6 instructors, 5 languages) and non-Japanese teachers from the Liberal Arts Education Center (4 English speakers) hold 
classes and give individual instruction. In addition, the Department of British and American Studies “EIC (English for Intercultural Communication) 
Course” and Department of Chinese Studies “Translating and Interpreting Course” were launched from 2014. 
 

(I) Efforts to Motivate Students and Promote Study Abroad 
We hold multiple study abroad guidance sessions for different purposes (motivation, preparations for studying abroad, risk management, and by 
partner university). The iCoToBa also holds regular study abroad report meetings by students who have returned from study abroad and is working 
on building a network among students (held 30 times in 2014 with 368 participants). In 2014, advisors held individual meetings with 1st and 2nd-
year students and created student records (1st-year students: 324 (89%); 2nd-year students: 332 (91%)). 
 (II) A Support System for Students While They Study Abroad and After They Return 
To support study abroad, e-Portfolio is utilized and the “Research Project and Presentation 2” is implemented to provide guidance based on a study 
abroad theme. After students return to Japan, we foster their leadership skills using foreign language ability through joint projects, such as planning 
and running a foreign-language training camp. There is active information exchange in the e-Portfolio study abroad community (269 participants). 
 

Aichi Prefectural University 

In the name of target faculties, marked *shows representing faculty. 

〈An interactive class with exchange students〉 

〈Orientation for recommended students admitted to the Global Program〉 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

We will establish designated courses with concrete goals in the following 8 categories as knowledge, skills, and abilities students should acquire 
by the time of graduation:  1) language ability, 2) international cultivation, 3) presentation skills, 4) information literacy, 5) communication skills, 
broadly construed, 6) adaptability to other cultures, 7) ability to find and solve problems, and 8) management skills. 
1) Regarding Language Ability 
Students in the School of Foreign Studies will acquire language ability above a certain level in at least two foreign languages. The respective 
attainment targets are as follows (first foreign language/second foreign language). English: 800/730 on TOEIC. French:  Sub-Level 1/ Level 3 on 
Diplôme d’Aptitude Pratique au Français. Spanish:  B1/A1 on Diplomas of Spanish as a Foreign Language (DELE) (due to the revision of DELE 
standards in 2013, we changed the target certification levels after comparing them with our attainment targets). German: Sub-Level 1-Level 
2/Level 4 on Diplom Deutsch in Japan. Chinese: Level 5 on Hanyu Shuiping Kaoshi (HSK) (for those with study abroad experience) or Level 2 on 
the Chinese Proficiency Examination (for those without study abroad experience)/Level 3 on the Chinese Proficiency Examination. As second 
foreign languages only, Portuguese: Certificado inicial de português língua estrangeira (CIPLE); Russian: Level 4 on the Russian Proficiency 
Examination; Korean: Level 3 on the Korean Proficiency Examination. Our goal is for 70% of graduates to achieve the above target values in two 
languages. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 6 12 100 228 

Of the above, Number of students not to study 
abroad (A) 5 8 15 24 

Number of students studying abroad (b) 23 10 47 59 85 204 

Number of graduates (C) 270 177 354 348 370 340 

Ratio ((A+B)/C)） 14.7% 19.3% 27.0% 67.1% 

D
epartm

ent of B
ritish and A

m
erican S

tudies / 
D

epartm
ent of International and C

ultural S
tudies 

Requirement for Foreign Language Proficiency 
TOEFLiBT88 (PBT570) or TOEIC800 in English, 
plus proficiency in a second foreign language (1 
language) as laid out on Goal Settings Sheet 1 
(3). 

2 (2) 1 (1) 31 (6) 94 (10) 

Number of Students Studying Abroad 4 0 16 15 25 84 

Less than 3 months 0 0 2 7 18 56 

3 months to 1 year 4 0 14 8 7 28 

More than 1 year 0 0 0 0 0 0 

Number of graduates 72 72 145 136 152 140 

D
epartm

ent of E
uropean

 
S

tudies 

Requirement for Foreign Language Proficiency 
CERF B2 in French, Spanish, or German, or the 
equivalent level on a certification examination, 
plus TOEFLiBT80 (PBT550) or TOEIC730 in 
English. 

3 (3) 8 (6) 57 (7) 101(11) 

Number of Students Studying Abroad 10 10 19 26 50 90 

Less than 3 months 2 10 2 11 25 45 

3 months to 1 year 8 0 17 15 25 45 

More than 1 year 0 0 0 0 0 0 

Number of graduates 159 73 154 151 159 150 

D
epartm

ent of C
hinese S

tudies 

Requirement for Foreign Language Proficiency 
Level 5 on HSK or Level 2 on Chinese Language 
Proficiency Test, plus TOEFLiBT80 (PBT550) or 
TOEIC730 in English. 1 (0) 3 (1) 12 (2) 33 (3) 

Number of Students Studying Abroad 9 0 12 18 10 30 

Less than 3 months 0 0 0 1 0 15 

3 months to 1 year 9 0 12 17 10 15 

More than 1 year 0 0 0 0 0 0 

Number of graduates 39 32 55 61 59 50 



Number of Undergraduate Students: ３２３ [Target Faculty: Faculty of Intercultural Studies (FIS) * (１１８)] 
 Core Concept: Vibrant communities make for a vibrant nation; globalization leads to revitalized communities. 
1. Objectives, Specific Image of the Ideal Global Human Resource: Inter-local human resources (I-LHR) use 
ACCrOSS skills to link communities to solve the challenges they face. I-LHR recognize the natural, human, historical, and cultural 
value and potential of individual communities and are able to promote these resources globally. In order to develop I-LHR, FIS will 
a) send over 80% of its students overseas; b) create a program combining active learning and community engagement with study 
abroad (YPU at Home and Abroad); c) develop a language learning management system to cultivate high level foreign language 
and intercultural communication skills (Four Skills +α System); d) introduce a point system to track the development of ACCrOSS 
skills and link it to selection for overseas programs and scholarships (IPD Point System); and e) establish a network of industry, 
government, and international partners to support overseas study (YPU Future Consortium and Forum.) 
2. Summary of the Plan: FIS will use the YPU at Home and Abroad program to develop I-LHR and at the same time work to 
revitalize the community surrounding the university via the program. The YPU Future Consortium and Forum will provide a 
network to support and promote these efforts. Graduates of the program will possess the skills and attitudes necessary to link 
communities domestically and internationally in order to meet common challenges. Graduates will also have the ability to 
recognize the potential in local resources and the skills necessary to promote these resources on the global stage. 
 

Go Global Japan Project 
Type B Yamaguchi Prefectural University 

1. Internationalization of the Curriculum 
(I) International Academic Standards: In 2015, departments implemented new curricula based on previously established 
admission, curriculum, and diploma policies. A total of 15 courses, including those taught by visiting scholars and courses enabling 
students to gain credit for their experiences abroad, are devoted to the YPU at Home and Abroad program. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

(II) Strategic Transmission of Information: Materials detailing outcomes of the YPU at Home and Abroad  were created and 
distributed to all stakeholders. YPU participated in GGJ and block events to promote its program. Students are reporting on their 
overseas activities in a year-long series in Asahi Shimbun. 
(III) Globalization of Staff: Staff visited overseas partner institutions for language training and professional development, the 
results of which have been incorporated into the application system, etc. for short study abroad programs. English training was 
offered on campus, and English courses normally offered to only faculty were also made available to staff. 

(I) Developing Inter-local Skills: FIS produced its first Inter-local 
graduate. Doing so provides other students  and universities with an 
Inter-local role modeｌ and demonstrates the possibilities of 
combining language study with the four year plan of YPU at Home 
and Abroad. Course curricula for Home and Abroad I~III were 
reviewed and revised for 2015. A new textbook was created for 
Home and Abroad I. It was used from 2014. 
(II) YPU Future Consortium and Forum: 21 students presented  
their study abroad plans to  the Future Consortium. 8 student  
projects run by returnees were also reviewed by the Consortium.  
YPU published a brochure detailing this work. Over 2014, YPU held 27  Y-Act Seminars, 7 student sponsored seminars, and 2 
major Inter-local events, one in Japan and one in the U.S.   

(I) Evaluation of Skills and Experiences Prior to University: In accordance with FIS’ new admission policy, overseas experience 
and language proficiency is included in the criteria for entrance to the university. IPD points are awarded to students having these 
experiences and proficiencies prior to their admission to the program. FIS’ new curriculum includes courses allowing students or 
future students to achieve credit for four progressive levels of proficiency in English, Chinese, Korean, and Spanish. 
 (II) Four Skills + α System: The Language Learning Portfolio was opened in 2014. The system allows students to set their own 
goals for language and intercultural competence and teachers to monitor their progress. E-learning and peer support aspects of the 
program were strengthened. New materials to teach presentation skills were developed in 2014 and are being used in 2015. Two 
TA’s from Pusan National University helped to strengthen the Korean language course. 
 
(I) Globalization of Faculty: Faculty exchange was expanded (51 sent/19 received) and two faculty were sent long-term to 
Spain and the U.S. Results included greater faculty internationalization and new opportunities for students and joint research. 
(II) Activities to Improve Global Education/Research Skills: Faculty from Kyungnam University, Korea and Centre 
College, U.S., gave a workshop in promoting local resources and a course in English on international relations. Faculty, staff, and 
students from YPU traveled to Kyungnam and Centre in reciprocal programs promoting local resources. These experiences 
further enhanced YPU faculty members’ teaching competence. 

(II) Support for Students Before, During, and After Overseas Studies: In addition to JASSO scholarships, the independent, YPU 
scholarship program was restructured for better student support.  Faculty support for students implementing study abroad plans was 
provided. Home and Abroad IV helped returnees funnel their experiences into career activities leading to the first Inter-local award. 

1st Year 2nd Year 3rd Year 4th Year

Short and Long-term Overseas Study/Internship Programs

H
i
g
h
 
S
c
h
o
o
l

Yamaguchi Studies

General Education/Major Courses/Language

Global HR? Regional Challenges Study Abroad Topic Career Choices

　

YPU at Home and Abroad

Output

Debate

Writing
Language Learning Database

Self Evaluation, Proficiency Tests, 
ICT self-study

Language Learning e-Portfolio

Self-set Language Objectives

Presentation

■

Local Industry,
Local Government, 
NPO/NGOs, etc. 
■
Overseas Partner 
Institutions
■

YPU-High School
Partners
■

YPU International 
Office
■

YPU Community 
Outreach Center

I II III IV

Jobs
MA
PhD

YPU Future Consortium

YPU Future Forum

(I) Activities to Increase Student Motivation and Promote Study Abroad: Study abroad events and counseling led to an 
increase in students going abroad. The development of the Short Programs Abroad system helped students choose programs that 
better fit their needs and schedules. Application deadlines for long term programs were spaced to help students apply based on 
their readiness for programs. Credit exchange for self-directed programs was revised. 



（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency １０ 24 ４４ ５０ 

Of the above, Number of students not to study 
abroad (A) １ ４ ８ １０ 

Number of students studying abroad (b) ３８ ６０ ５９ ６２ ８９ ９５ 

Number of graduates (C) １１９ １３６ １１５ １１６ １１８ １１８ 

Ratio ((A+B)/C)） ５２．２% ５６．９% ８２，２% ８９．０% 

Faculty of Intercultural S
tudies 

D
ept.  of Intercultural S

tudies 

Requirement for Foreign Language Proficiency 

TOEIC700/600, Test of Chinese 
Proficiency 2nd Grade, The 
Korean Language Proficiency 
Test Pre-2nd Grade, Evaluacion 
Oficial Del Conocimiento De La 
Lengua Espanola 3rd Grade 

１０(１) ２３(４) ２８( ０) ３０( ０) 

Number of Students Studying Abroad ３４ ５３ ３９ ３８ ６２ ６４ 

Less than 3 months ２０ ４０ ３４ ２３ ３４ ３４ 

3 months to 1 year １４ １３ ５ １５ ２８ ３０ 

More than 1 year ０ ０ ０ ０ ０ ０ 

Number of graduates ６０ ７９ ６１ ６３ ６４ ６４ 

Faculty of Intercultural S
tudeis 

D
ept. of C

reative A
rts and C

ulture 

Requirement for Foreign Language Proficiency 
TOEIC550, Evaluacion Oficial 
Del Conocimiento De La Lengua 
Espanola 3rd Grade 

０(０ ) １(０ ) １６(８ ) ２０( １０) 

Number of Students Studying Abroad ４ ７ ２０ ２４ ２７ ３１ 

Less than 3 months ３ ５ ２０ ２４ １９ ２１ 

3 months to 1 year １ ２ ０ ０ ８ １０ 

More than 1 year ０ ０ ０ ０ ０ ０ 

Number of graduates ５９ ５７ ５４ ５３ ５４ ５４ 

Specific Competencies for Graduates 

ACCrOSS Skills 



Number of Undergraduate Students: 1,340 
[Target Faculties: Faculty of Foreign Studies* (241), Faculty of Humanities (222), Faculty of Law (253), Faculty of Economics and Business 
Administration (284)] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
We aim to produce highly motivated talent capable of succeeding on the global stage, possessing elite communications skills, superior language 
skills, and the flexibility to embrace diversity; in order to realize our educational objective of “Creation of knowledge and cultivation of community-
rooted human resources at the forefront of our era” under our guiding concept of “Cultivating human resources full of pioneering spirit.”  
2. Summary of the Plan 
In 2013 we began a program for all grade levels aimed at nurturing global talent called the “Kitakyushu Global Pioneers (KGP),” which is centered 
around the Global Education Program (GEP) minor that we began offering in 2012. The Career English Program (CEP) and the Global Standard 
Program (GSP) began in 2014, and in addition to English learning programs and being able to study specializations in an English environment 
from the point of entering the school, overseas internships and study abroad programs among other things help foster the fundamental skills as a 
global human resource. 

1. Internationalization of the Curriculum 
(I) Making the curriculum more internationally applicable  
 With “Practical English” as a subject to improve English skills in practical situations such as business and studying abroad, and 
with more subjects available through English (the number of subjects, plus more departments in which coursework is possible), 
higher international applicability is achieved. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

(Overseas internships debriefing) 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic dissemination of academic information domestically and abroad 
 Making the university website multilingual, information is being disseminated overseas by 
displaying content in the 5 languages of Kitakyushu Global Pioneers business (Japanese, 
English, Chinese, Korean, French). Information about development of global human resources 
has also reached large audiences by way of the Kitakyushu Global Pioneer Symposium, and 
the open debriefing session for those who participated in overseas internships.  
(III) Globalization of office administration 
 Globalization of our office administration is being realized through placement of staff with 
high language skills or experience studying abroad into the Globalization Promotion Office, 
and also by offering English training for our staff. 

(I) Promoting the studies of practical English 
 Developing practical English skills through “Practical English” courses in small class sizes arranged by skill level and English “debates,” 
while also developing the ability to present and exchange arguments by introducing “Group Exercises” in English as a subject.  
(II) Global Standard Program (GSP) 
 In addition to the Global Education Program minor, the Global Standard Program (GSP) began in 2014 allowing more students to 
study practical English or to study subjects for their major in English, so they can aim to attain global skills. 
(III) Overseas Internships 
 Internships with companies based overseas give students the practical skills to succeed in a global environment overseas. In 2014 
there were 18 programs in 13 countries, with 51 students taking part. 

(I) Appropriate evaluation of foreign language competencies and experience studying abroad until secondary education   
  level at entrance examination 
 Diverse methods of evaluating the linguistic proficiency of prospective students are implemented: The entrance examination for 
selected candidates incorporates external tests such as TOEIC and TOEFL. Also the International Baccalaureate qualification is 
part of the application eligibility. Furthermore, a trial English class is held as part of the A.O entrance exam to assess the learning 
level of the applicants. 
(II) Effective Language Education and Education Systems 
 In addition to pre-entry English education for incoming students who have successfully passed the referral and admissions office 
entrance exam, a level-based English study program called the Start Up Program (for 1st year students) is taught throughout the 
year with the goal of improving TOEIC scores.  The CEP creates an environment to continue learning English from the second year, 
and the requirement of practical English for students signed up for GSP and GEP means that the English education system stays 
constant from even before entering the school. Additionally the encouragement system for students who drastically improve their 
TOEIC scores further increases the hunger for learning.  

(I) Globalized Education System 
 Full time faculty with experience in foreign language education receive placements, and specialists with actual experience working 
overseas receive placements as special appointment faculty. We are also actively hiring faculty from nationalities other than 
English-speaking countries.  
(II) Increasing Global Educating Power 
 In addition to FD activities such as participating in internationalization-related trainings at off-campus institutions, an overseas 
training system and a sabbatical system are provided, and we promote overseas research in faculty’s areas of specialty in each 
foreign country. 

(I) Providing Motivation and Promoting Study Abroad 
 While building interest and motivation for studying abroad with café style conversation parlors with students from overseas, as well 
as study abroad fairs, financial assistance has also been enhanced through the university’s unique study abroad scholarship system 
starting in 2014. Study abroad agreements with more new partner schools makes it even easier to go overseas to study. 
(II) Support System From Study Abroad Until Returning To Japan 
A portfolio has been utilized to contact students currently studying abroad and provide advice and guidance, while working with 
specialized outside institutions to build crisis management systems and speedy support systems. Job search support is also 
provided in collaboration with the career center after students return to Japan. 

The University of Kitakyushu  

In the name of target faculties, marked *shows representing faculty. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency.”  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

1) Positivity and self empowerment to keep improving and stay focused on self-set goals even in the face of difficulty 
2) Practical language skills to not just communicate, but also negotiate (TOEIC score 800 or above 730, IELTS above 6.0) 
3) Understanding of world trends and the knowledge to be able to discuss one’s motherland, Japan, in a global setting 
4) Logical thought and negotiation skills built through activities such as debate practices including international students 
5) Practical skills gained from experiencing company internships and overseas volunteer activities 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for  
foreign language proficiency 67 115 200 250 

Of the above, Number of students not to study  
abroad (A) 35 59 30 35 

Number of students studying abroad (b) 118 115 108 114 235 290 

Number of graduates (C) 1,115 1,002 973 1,027 1,040 1,040 

Ratio ((A+B)/C) 14.7% 16.8% 25.5% 31.3% 

   Faculty of Foreign     
   S

tudies 

Requirement for Foreign Language Proficiency 

TOEIC 800 and IELTS 6.0, or 
Chinese Language Test Level 
2 

55 (25) 99 (47) 115 (10) 130 (10) 

TOEIC 600 132 (90) 196 (125) 190 (70) 200 (70) 

Number of Students Studying Abroad 96 90 78 85 120 130 

Number of  graduates 276 231 223 270 250 250 

Faculty of H
um

anities 

Requirement for Foreign Language Proficiency 
TOEIC 730 7 (6) 9 (5) 35 (15) 50 (20) 

TOEIC 600 33 (32) 28 (20) 80 (25) 100 (30) 

Number of Students Studying Abroad 15 20 16 17 55 70 

Number of graduates 239 245 243 218 240 240 
Faculty of Law

 

Requirement for Foreign Language Proficiency 
TOEIC 730 4 (3) 1 (1) 20 (2) 30 (2) 

TOEIC 600 20 (19) 11 (9) 40 (25) 50 (25) 

Number of Students Studying Abroad 6 3 7 8 25 35 

Number of graduates 293 254 239 253 250 250 

E
conom

ics &
 B

usiness 
A

dm
inistration   

Requirement for Foreign Language Proficiency 
TOEIC 730 1 (1) 6 (6) 30 (3) 40 (3) 

TOEIC 600 11 (10) 26 (23) 50 (15) 60 (5) 

Number of Students Studying Abroad 1 2 7 4 35 55 

Number of  graduates 307 272 268 286 300 300 



1. Internationalization of the Curriculum 
(I) Efforts to internationalize the curriculum 
Established “Global Career Training sub-major” in April 2014, which requires more than 30 credits. Issued an English Syllabus following the establishment of 
the sub-major.  Introduced the numbering system and quality improvement of the strict evaluation policy in 2015. In 2013, installed moveable desks and 
chairs in to the all of the classrooms except lecture rooms and computer labs in order to enhance the environment for the Active Learning. The environment 
has been developed, and is working to improve the quality and effectiveness of classes as needed. 
. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈KYOAI  COMMONS〉 
(New building for active learning) 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

(II) Enhancing dissemination of educational Information both locally and globally 
Launched official English website and an exclusive website for “Kyoai Glocal Project” in 2013. Started a 
Facebook page for the project in 2014. Hosting a symposium on the end of every academic year to transmitting 
the information to the local community, such as local companies, residents and Board of Education. Also, issued 
an exclusive brochure for the project and distributing to local high schools and companies. 
(III) Globalization of office organization 
Establishment of  the Global Human Resource Development Office composed of the staff with high foreign 
language proficiency.  Issued an English edition of Study Guide. 

(I) Gunma Global Project Work 
In 2012, we assembled “Consortium of Global Human Resource Development” with a local company 
(Sanden Corporation), educational institution (Isesaki City Board of Education) and partner universities 
(Relationships with Societies Laboratory of Waseda University and *Institute for Civilization and 
Management of Meiji University). The consortium offers various projects for students, working adults and 
pupils to become a person who can connect the local community and the world. In 2013, we started 
programs such as an overseas internship which trains problem solving skills collaborated with Sanden 
Corporation, an internship program to support Japanese junior high school students’ overseas English 
training program collaborated with Isesaki City Board of Education and accepting working adults to the sub-
major curriculum. *Closed in fiscal year 2014 
 (II) Global Career Training sub-major(Total numbers of  registered students fiscal year 2014; GLI 654, GS 312, GPW 44) 

Global Career Training sub-major consists of three subjects as follows. Global Language Intensive (GLI), Global Skills (GS) and Global Project Work 
(GPW).The GLI contains practical language learning and One on One English learning program that students can attend either in the new exclusive classroom 
or at home. The GS has 10 classes on 5 subjects taught in English in an Active Leaning style and accepts working adults in classes. The GPW certifies credits 
to participants of overseas internship programs mentioned above and any other projects that provided by Consortium of Global Human Resource Development, 
such as Asian fieldwork program as an entry model for study abroad and Global workshop for pupils which collaborated with Isesaki City Board of Education. 

(I) Appropriate evaluation of foreign language skills and study abroad experience incorporated into the entrance examination  
Since year of 2014, TOEIC, TOEFL, GTEC scores or the EIKEN certification adopted to the criteria for the recommend entrance examination. Also from the 
year of 2015, applicants who hold above the certain scores or level of these official tests mentioned above automatically get full score of English test in the 
entrance examination and used for the admission selection. 

(II) Effective Language education and improved teaching system 
Organizing classes based on the level of TOEIC test scores before entrance. Continuing placement tests each semester. Training of academic writing skills in 
foreign languages. Introduction of academic and career counseling. Introduction of a One on One English learning program and expansion of e-learning. 

(II) Full back up support system 
Participation in guidance orientation as obligations for all before departure of study abroad, establishment of a student support system with ICT and 
introduction of a student mentor system utilizing video conferencing. Improvement of global career skills through overseas internships. Expansion of job 
support for students who have some experience of studying abroad. 
 

(I) Efforts to promote an incentive toward study abroad 
To motive students: guidance for new students,  study abroad guidance for applicants, setting up a support desk. To promote overseas study: expansion of the 
study abroad scholarship, increasing overseas partner universities and expansion of short-term study abroad programs. 

(I) Globalization of the educational system 
Aiming at increasing the number of faculty, who are foreigners or have experience doing research or teaching abroad, from 40% to 50% of the total. Support 
overseas educational and research activities. Introduction of teaching methods to promote globalization, such as classes only in English, and a One on One 
English learning program by overseas teachers by utilizing the internet. 
(II) Efforts to improve global education 
Faculty Development based on training programs in overseas universities, active learning FD, distributing “Good Practice Brochures” and evaluating overseas 
training and research. 

In the name of  target  faculties, marked *shows representing faculty. 

Type B KYOAI GAKUEN UNIVERSITY 

Number of Kyoai Gakuen University Undergraduate Students: (Freshmen 225 students, Juniors 5 
students)  
[Target Faculty: Faculty of International Social Studies * (Freshmen 225 students, Juniors 5 students)]  
1. Objectives, Specific Image of the Ideal Global Human Resource 
Training for Global Human Resources to produce “Glocal Leaders for the local community of the next generation” 
The central strategy is an opportunity for globalizing our university. 
2. Summary of the Plan 
Human Resource Development programs in liaison with the local community such as “Gunma Global Project Work” 
and ”Global Career Training Sub-major”, are at the center of the plan. Globalization of educational and administration 
systems  are promoted. 

Go Global Japan Project 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

 “A Glocal leader for the local community of the next generation” is a person who is based in the  local community, incorporate the 
overseas vitality into the local community, and leads the promotion of the local community. A glocal leader has to propagate a 
leadership that connects the local community and the world. Therefore, the following abilities are acquired. 
▸“English skills for global communication” 
▸“Self-direction and positiveness, a spirit for challenge, cooperativeness and flexibility, a sense of responsibility and mission ” 
▸“Understanding of other cultures and a sense of identity as a Japanese as well as a member of the local community” 
 We set up the following guideline to measure a student’s growth as a glocal leader. “Fundamental competencies for working 
persons” ”Affinity to overseas” “Intercultural understanding” “Affinity to local community”. We integrate a self-evaluation and set 
our own glocal benchmark of maintaining above 4 points (out of 6 points) for more than 70% of all graduates every year. (Result 
of fiscal year 2014 ,78% )  Regarding English skills, we use the following standard of foreign language proficiency. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 47 32 45 55 

Of the above, Number of students not to study 
abroad (A) 7 1 10 10 

Number of students studying abroad (b) 81 94 104 94 120 135 

Number of graduates (C) 199 239 273 230 251 230 

Ratio ((A+B)/C)） 40.7% 41.3% 51.8% 63.0% 

Faculty of International S
ocial 

S
tudies 

Requirement for Foreign Language Proficiency 
TOEIC600 
The 2nd Grade Test of 
Chinese Proficiency 

47(7) 32(1) 45(10) 55(10) 

Number of Students Studying Abroad 81 94 104 94 120 135 

Less than 3 months 65 77 79 70 90 100 

3 months to 1 year 16 17 25 24 30 35 

More than 1 year 0 0 0 0 0 0 

Number of graduates 199 239 273 230 251 230 

Faculty of International S
ocial 

S
tudies E

nglish C
ourse 

Requirement for Foreign Language Proficiency TOEIC730 18(0) 7(0) 20(0) 25(0) 

Number of Students Studying Abroad 66 70 83 67 70 65 

Less than 3 months 51 56 63 47 55 50 

3 months to 1 year 15 14 20 20 15 15 

More than 1 year 0 0 0 0 0 0 

Number of graduates 75 83 99 72 79 70 



Number of Undergraduate Students: 823 
[Target Faculties: Faculty of Foreign Languages*(823)] 
 1. Objectives, Specific Image of the Ideal Global Human Resource 
The project aims to develop truly global, autonomous individuals with dynamic, broad-based communication skills.  In addition to possessing a 
high level of practical foreign language abilities (in both English and other languages), these individuals will have researched the traditions and 
cultures of their home country, have gained an understanding of the cultures of various foreign nations, and have been prepared to contribute to 
world peace as a member of the world community. 
2. Summary of the Plan 
The undertaking includes strengthening and developing the foreign language education and study abroad curricula that the university currently 
has in place.  Concretely speaking, this endeavor involves fostering global human resources through: a) the restructuring of English language 
education (strengthening of the academic components of the training in practical, applicable linguistic skills as nurtured in small class settings);  
•b) the inauguration of a Japan Studies Program with English as the language of instruction; c) the development of a self-study program in 
preparation for study abroad; d) an increase in potential study abroad host institutions, including those offering English-language programs in 
other Asian nations; e) the enhancement of professional development (PD) opportunities promoting the globalization of the faculty. 

1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B Kanda University of International Studies 

In the name of target faculties, marked *shows representing faculty. 

(I) Initiatives for the Increased Globalization of the Educational Process 
Initiatives to date have included a systematic structuring of curricula in accordance with our overarching policies, the implementation of a rigorous grading and evaluation  
system, and the establishment of a culture of autonomous learning.  The institution introduced course syllabi bilingual(Japanese and English) for the academic year 2013 
and further refined the syllabi by including a detailed chart of course offerings for the  2014 academic year. In the 2014 academic year, the institution introduced course  
numbering systems  for foreign language  courses. 

(II) Strategic Dissemination of Education-related Information Both Domestically and Abroad 
Initiatives currently in place (including the widespread circulation of educational strategies and results, conference presentations, and the sponsorship of international  
symposiums) were supplemented with an expanded distribution of English-language information through the institution's website and GGJ (Japanese) website. In the  
2014 academic year, the institution refined the  GGJ website by  introducing an English GGJ website.  

(III) Globalization of the Administrative System 
In the 2012 academic year, the institution held a global conference with our affiliated institutions abroad for the purpose of information sharing and administrative 
exchange. In addition to the continuation of the current initiatives (including the active recruitment of graduates and the offering of distance learning seminars), the 
institution dispatched university administrators affiliated with the project for training abroad to improve their linguistic competence, negotiating abilities, and 
communication skills.  

(I) Enhancement and Continuance of Successful Initiatives Currently in Place 
Distinguishing features of the institution include an emphasis on the development of autonomous learners through such initiatives as the SALC (Self-Access Learning  
Centre), the MULC (Multilingual Communication Center), JWC (Japanese Writing Center) , and both foreign and domestic volunteer and internship opportunities.   
In the 2013 academic year, the institution  launched KUIS Volunteer Center charged with coordinating the various volunteer programs, streamlining the information 
offered to students, and expanding the range of opportunities available. In order to engage more students in volunteer activities, the institution launched the Volunteer 
Center website which includes information about volunteer recruitments and  activity reports. 

(II) Enhancement of a Liberal Arts Education 
In addition to its focus on nurturing practical foreign language abilities, the institution also currently promotes a broad-based education through a research program 
system comprised of thirteen research themes.  This structure undergirds a systematized liberal arts curriculum composed of introductory courses, research seminars, 
and graduation theses.  Initiating a Certificate Program in Japan Studies (CPJS) from 2013 in which English is the language of instruction, this program  enhances 
students' understanding of their own nation's traditions and cultures as well as provides a forum for interaction with foreign exchange students. The institution  offered a 
total of 11 courses, adding  one  new course in 2014. 

(I) Entrance Examination that Effectively Evaluates Pre-Matriculation Foreign Language Acquisition and Foreign Study Experiences 
The institution has implemented a matriculation program based on recommendations, thereby making it possible to weigh heavily the experiences and linguistic aptitudes  
of applicants.  Employing interviews, this process has made possible an effective evaluation of applicants.  In 2012, the institution incorporated a listening comprehension  
component in all application screening procedures, thereby improving accuracy in the evaluation of foreign language abilities. 

(II) Effective Foreign Language Instruction and Educational Organization 
In 2014, the English department implemented the TOEFL tutoring system in which senior students with high TOEFL-ITP scores teach first year students, seeking positive 
effect through peer-teaching. In 2014, the tutoring system succeeded in producing tutors who reached the required scores for foreign language proficiency for GGJ.  

(I) Globalization of the Educational System 
The institution's faculty includes full-time lecturers who are recruited from diverse areas of the world.  In addition to being native speakers of the languages they teach, all 
have at least M.A. degrees in foreign language education or applied linguistics as well as teaching experiences.  In 2014, the institution hired 17 lecturers from the U.K.,  
U.S.A and Australia after conducting interviews. 

(I) Initiatives for the Motivation and Promotion of Study Abroad 
In 2014, the institution held a study abroad fair both in the spring and fall semester with report sessions and consultations by  exchange students and Japanese students 
who have studied abroad, which enabled current students to gather information  about study abroad destinations and increase their motivation. 

(II) Support System for both the Study Abroad and the Return 
The current practice of employing an advisory system for managing risk during study abroad programs as well as career advise upon return was enhanced through the 
development and implementation of a portal site, which was introduced in the latter term of 2013, for increased communication throughout the span of the study- abroad  
experience (during preparation, study-abroad and return). 

(II) Efforts to Improve Global Education Ability 
The Research Institute of Language Studies and Language Education (RILS) organizes Bag Lunch Seminars regularly. The seminars are considered a  valuable 
opportunity for lecturers to present the results of their research and exchange their views. In 2015, more than 170 lecturers participated in the seminars. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

Based on the principles, educational objectives, and unique educational characteristics embraced by the institution at its founding, the vision for 
global human resources is centered on the development of truly global, autonomous individuals with dynamic, broad-based communication skills.  
In addition to possessing a high level of practical foreign language abilities (in both English and other languages), these individuals will have 
researched the traditions and cultures of their home country, have gained an understanding of the cultures of various foreign nations, and have 
been prepared to contribute to world peace as a member of the world community.  
In light of the above, we identify seven specific qualities and abilities that students will acquire before graduation: 1) a high level of practical 
foreign language ability that meets the foreign language standards established by the institution, 2) communication skills making possible the 
appropriate expression of personal insights and opinions, 3) a historical and global perspective that respects the traditions and cultures of foreign 
nations while being simultaneously deeply rooted in the indigenous tradition, 4) a broad base of learning underpinning a vibrant curiosity and 
enabling the creation of new value systems, 5) critical thinking that makes possible an objective assessment of the future, 6) the ability to act 
autonomously, dynamically, and based on one's personal assessment of a situation, and 7) a strong and refined character capable of empathy.  
The students in our institution must acquire these seven concrete qualities and abilities in order to be true members of the global community.  
Many of these elements are essential for human resources in this age of "glocalization," and our institution will nurture them in its pursuit of the 
development of "Global Human Resources for the Twenty-First Century." 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 72 79 135 200 

Of the above, Number of students not to study 
abroad (A) 29 44 17 22 

Number of students studying abroad (b) 428 442 440 454 481 497 

Number of graduates (C) 798 810 909 900 870 890 

Ratio ((A+B)/C)） 51.6% 55.3％ 57.2% 58.3% 

D
epartm

ent of E
nglish 

Requirement for Foreign Language Proficiency TOEFL-ITP 600 6(3) 4（2） 60( 1) 100( 1) 

Number of Students Studying Abroad 166 189 198 199 194 204 

Less than 3 months 114 142 138 132 136 145 

3 months to 1 year 52 47 60 67 58 59 

More than 1 year 0 0 0 0 0 0 

Number of graduates 427 433 452 441 460 470 

D
epartm

ent of  
International C

om
m

unication 

Requirement for Foreign Language Proficiency TOEIC 800 48(16) 53（34） 45( 15) 60( 20) 

Number of Students Studying Abroad 65 79 76 71 85 90 

Less than 3 months 41 53 49 40 57 61 

3 months to 1 year 24 26 27 31 28 29 

More than 1 year 0 0 0 0 0 0 

Number of graduates 172 199 233 244 195 200 

The O
ther D

epartm
ents 

Requirement for Foreign Language Proficiency TOEIC 700 18(10) 22（8 ） 30( 1) 40( 1) 

Number of Students Studying Abroad 197 174 166 184 202 203 

Less than 3 months 119 104 85 107 122 123 

3 months to 1 year 78 70 81 77 80 80 

More than 1 year 0 0 0 0 0 0 

Number of graduates 199 178 224 215 215 220 



Asia University (Faculty Admission Enrollment Limit: 1300 students) 
[Target Faculty, Graduate School: Faculty of International Relations* (280 students)] 
[Project Objectives, Vision of Global Human Resource Development] 
Asia University will aim for the development of <Dynamic Professionals for Asia and the World> who are active and successful in the field, 
particularly in the Asia Pacific region, with professional business skills, cross-cultural adaptability, foreign-language skills, knowledge and 
applied skills in social science. 
[Project Overview] 
Our approach is to introduce a variety of international experience into the curriculum including overseas study, internship, social research, and 
implementing them in cooperation with private enterprises.  As a basis for establishing this system for overseas activities including study abroad, 
we are committed to the effective implementation of the internationalization of our curriculum. Moreover, using the <Global Business Literacy 
Assessment System>, we will visualize the outcome of these overseas experiences and apply it to future curriculum development.  

1. Improvement of Curriculum to Adopt International Standards  
(I) Improvement of Curriculum to Adopt International Standards 
We began by discussing the campus-wide introduction of the numbering system based on information gathered from overseas universities, and considered experimental numbering in the Faculty of International 
Relations.  In addition, we prepared for an English syllabus by announcing a  “Course Outline” on the university’s English website for all specialized subjects offered by the Faculty of International Relations. We also 
made improvements in integrating collaborative education by industry and academia (internships and omnibus lectures by enterprise personnel), as seen in the curriculum of Western universities.  Further, we continued 
enriching the lineup of “English Super Course” subjects, acknowledging current issues in Japan.  

4. Enhancement of Faculty’s Quality of Global Education 
 

3. Comprehensive Program from Admission to Graduation for Improving Language Skills 

5. Environment for Encouraging Japanese Students to Study Abroad 
 (I) Efforts to Motivate Students and Promote Study Abroad 
We encouraged student awareness, interest, and motivation toward studying abroad by holding study abroad events at the international exchange lounge and the newly opened learning commons, and are providing abundant 
information by displaying posters and distributing brochures. Using online videos to introduce partner schools and establishing a website to interact with students studying abroad have also led to an increase in study abroad 
students. We also held information sessions for guardians in order to gain their understanding, and 80% of the guardians of participating students attended the sessions. This resulted in a rising number of inquiries regarding 
study abroad. With the employment of project support staff using this grant, consultancy and advisory activities for study abroad have also improved. In addition, we reinforced security and overseas crisis management 
systems following expert advice, through efforts such as conducting crisis management simulations. Since FY2014, we have been striving to increase the number of partner schools abroad by setting up an exhibit booth at 
the NAFSA conference, and in FY2015, we concluded a memorandum to further specific negotiations with approximately 10 schools, and have been making efforts to enhance our study abroad system. 

(II)Support Structure While Studying Abroad 
In order to allow each of the students to realize the goals they set before studying abroad, we used methods such as assessment systems, and took actions to realize their goals under the guidance of on-site staff members. 
Upon returning home, the results and data are analyzed, and are used in career education to in order to more efficiently help prepare students for their job search activities. 

 
   

2. Efforts to Cultivate Global Human Resources 
We aim to nurture the capacities below to develop <Dynamic Professionals for Asia and the World>: 
1) Local experience and local knowledge to be successful in enterprises and communities within and outside Japan 
2) Adaptability to local environments with smooth cross-cultural communication 
3) Practical foreign-language skills  
4) Knowledge and application of social science 
451 students participated in AUAP (study abroad in the US= five months). After the program, there was a 132.5-point average rise in TOEIC® scores.  
AUAP (San Diego) introduced training at local enterprises with their cooperation. Through AUGP (short-term study-abroad program= around four weeks), 
a total of 136 students studied at 14 foreign universities, and had the opportunity to build careers through efforts such as improving language skills and 
visiting enterprises.  Through AUCP (study abroad in Dalian, China = five months), 14 students experienced language training and internships with local 
enterprises. Our faculty led career guidance and training for students during this period. One out of the 14 students who studied abroad under this program 
passed HSK (Level VI), and 11 passed HSK (Level V). We also experimentally arranged internships with local enterprises for students participating in 
AUEP (long-term study-abroad program = one year).  We expanded existing short, medium, and long-term study-abroad programs, and introduced off-
campus overseas opportunities such as internships and enterprise training.  Our university has been able to provide diverse opportunities for capacity 
building, not limited to study-abroad programs.   
 

(I) Evaluation Adequate in Regard to Foreign Language Ability & Study Abroad Experienced Gained Through to Middle School for Admissions  
In FY2014 a “Global Human Resources Admission” system was introduced (for students enrolling for FY2015), and in total there were 8 students admitted (Business major=2, International Relations major=2, 
Multicultural Communication major=4). For students with a high level of knowledge and ability, it has become possible for them to begin the aforementioned education to develop global human resources right from the 
beginning and continue until graduation. 

(II) Effective Language Education & Educational System 
The systematic plan for developing “practical foreign-language skills” across four years has the following phases.  Native English speaking faculty members teach intensive courses to Freshmen (in Japan), followed by 
five months of studying abroad in the US as Sophomores (required in the Dept. of International Relations, recommended in the Dept. of Multicultural Communication). Upon return, Juniors and Seniors develop English 
skills in their specializations and study abroad long-term. The “English Super Course” was also established with special classes for students who have higher English skills (selected from both departments). Moreover, 
the Dept. of Multicultural Communication has beginner (required), intermediate, and advanced level courses for languages other than English, and expects students to gain practical language skills before graduation. As a 
supporting educational tool beyond the regular curriculum, we provided opportunities for independent study via an e-learning system, and opened extracurricular TOEIC® and business English classes, allowing students 
to take proficiency exams for English and other languages.  As a result, the average TOEIC® scores across campus increased by more than 130 points after studying abroad. The Dept. of International Relations saw a 
240-point average rise within four years after admission. Students also passed certain levels of proficiency exams for non-English languages (Chinese, Korean, Indonesian).  

(I) Globalization of the Educational Structure 
We recruited two special appointment faculty members in FY2013, for areas addressing high social and educational needs at our university. Recruitment procedures for the faculty specializing in English teaching 
methods were in FY2012 and 2013, with appointment in 2013. We similarly recruited experienced faculty specializing in global human resource development. Both have abundant overseas experience, and are valuable 
in fulfilling educational needs that are difficult to meet with the existing faculty system. Recruiting faculty in response to the educational needs for developing global human resources has been successful. In addition to 
courses in the Faculty of International Relations, these two faculty members are responsible for English-teaching courses and “YUME COLLEGE” courses in all faculties, and their appointment has had university-wide 
effects.  

(II) Efforts to Increase the Global Educational Level 
Under their guidance and advice, the abilities of faculty related to global education have been improving for both “English education” and “career training.” We appointed a new full-time faculty member specializing in 
global enterprises (appointed April 2015).  In addition, we added 5 faculty positions responsible for Freshman English to enrich English education (appointed FY2015). The overseas sabbatical system has been in effect 
to enhance research and educational skills of individual faculty members, but there were no applicants in this faculty during FY2014.  

(II) International & Domestic Strategic Distribution of Information 
Through the “Multicultural Internship” (22 students) and “Multicultural Field Study” (27 students) programs which include regular coursework and hands-on 
experience during summer vacation, we nurtured practical skills necessary to be successful overseas, based on language skills and knowledge of foreign countries 
gained through the junior-level curriculum. Overall, the effectiveness of the senior-level curriculum is becoming apparent. The curriculum for the FY2012 admissions 
cohort has  introductory to specialized and applied subjects arranged stepwise across the grades, in order of difficulty and  are taking measures such as adopting small 
class seminars, lecture-style classes, practice-based classes, and research-oriented classes as further ways to improve internationalization. 

(III)Globalization of Administrative Structures 
In the administrative department, 1 staff member went on short-term study abroad at a partner school, San Diego State University, after an effective pre-travel language 
training in coordination with the “administrative staff English conversation training (instructor: foreign faculty member teaching Freshman English at Asia University)” 
program. 
 

<Concept of global human resources> 

Leadership 

Problem solving 

Communication 

Circumstantial 
adaptability 

Language 
adaptability 

Business literacy 
(Skills to be successful 

in business) 

Global literacy 
(Skills to be successful 

globally) 

Internship in Shanghai 

Go Global Japan Project 
Type B Asia University 



*1 If there are too many faculties to fit in the table on one page, you may omit the breakdown of “number of students studied abroad” by time 
period 
*2 The number in parentheses indicates the “number of students not intending to study abroad with credit recognition or credit transfer" out 
of the “number of students who meet requirements for foreign language proficiency."  
*3 "Number of students studied abroad" excludes the number of students studied abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates  

1) Local experience and local knowledge to be successful in enterprises and communities within and outside Japan 
The following business literacy competencies: Attitude necessary in enterprise and region, knowledge regarding actions, experience, 
practical knowledge and skills. Sense of norms, ethics, and discipline to understand and respect international rules and standards. 
Independence, autonomy, and proactivity.  Situation assessment, negotiation capability, and teamwork.  

2) Adaptability to local environments with smooth cross-cultural communication   
The following global literacy competencies: Accurate situation assessment overseas, crisis management ability, multicultural adaptability, 
flexibility, stress tolerance, and maintenance of physical health.  

3) Practical foreign-language skills 
English capacity of TOEIC® 700 points, working level of  Asia Pacific region languages 
(Korean/Chinese/Indonesian/Hindi/Arabic/Spanish) <English Super Course students: Goal of TOEIC® 800 points/“ASIA YUME 
COLLEGE” students:  Chinese proficiency exam level 3 by the end of Freshman year, level 2 by graduation>. 

4) Social science knowledge and its application 
Advanced knowledge of international relations/Advanced knowledge of foreign regions and cultures/Information analysis and 
transmission abilities. 

<Reference> 

Indicative Outputs of the Project 

Total 
Results Target 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements 
for foreign language proficiency 25 34 100 110 

Of the above, number of students who 
have not studied abroad (A)  0 0 8 9 

Number of students studied abroad (B) 255 257 225 231 291人 291 

Number of [expected] graduates (C) 264 275 225 242 324人 324 

Ratio ((A+B)/C) 100.0％ 95.5％ 92.3％ 92.6％ 

Faculty of International 
R

elations 

Standard of Foreign Language 
Proficiency at the time of Graduation TOEIC® 700 points 25（ 0 ） 34（ 0 ） 100（ 8 ） 110（ 9 ） 

Number of Students Studied Abroad  255 257 225 231 291 291 

Less than 3 months 1 1 0 1 34 34 

3 months to 1 year 254 256 225 230 257 257 

More than 1 year 0 0 0 0 0 0 

Number of [Expected] Graduates 264 275 225 242 324 324 



Number of Undergraduate Students: 1,008 
[Target Faculties: Faculty of Foreign Studies*, (210)] 
1. Objectives, Specific Image of the Ideal Global Human Resource 
The objective of the project is to develop trilingual human resources fluent in Japanese, Chinese, and English who can be active in the Chinese-
speaking world as strong and focused negotiators. Recognizing that global cooperation and competition in the fields of development, technology, 
and economy will center on the Chinese cultural sphere in the future, the project will develop global human resources who can help raise Japan’s 
international competitiveness with their outstanding language skills and their strong and focused negotiation skills. 
2. Summary of the Plan 
The project will strengthen the practical language education offered by the Faculty of Foreign Studies and launch new joint programs between the 
Faculty of Foreign Studies and the Faculty of Social Sciences, which has interdisciplinary education and research resources focusing on Asia. By 
doing this, the project will develop human resources who have skills in problem identification and resolution as well as in self-expression and so 
can develop innovative proposals and solutions to issues. 

1. Internationalization of the Curriculum 
(I) Further Globalizing the Curriculum 
 Through the university-wide introduction of a GPA assessment system, it has become possible to guarantee the quality of credit approval and revitalize  
guidance on class registration and study habits.  Furthermore, a more systematic and effective curriculum framework has been achieved through the  
implementation of a course-numbering system, and among others clarification of standards for mutual overseas exchange has been completed.  
 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic Transmission of Educational Information at Home and Abroad 
 The dedicated website for this Project has been renewed; a site for smartphone use has been created; all data have been brought up to date. Moreover, with  
the creation of a site in English, steps have been taken to publicize the Project and its results to the world.  The project’s pamphlet  Let’s Go Global and the  
English newspaper Kyorin Times have proved to be extremely effective as tools to bring the work of the Project into the  public eye both at home and abroad.  

(III) Globalization of the Administrative Structure 
 In addition to TOEIC preparation classes for office staff, the availability of e-learning and access to the Language Salons have positively encouraged staff to  
try for language qualifications. The number of personnel achieving the required standard of linguistic ability has increased: 2012, 4; 2013, 8; 2014, 10. 
 
(I) Training in “Smart and Tough” Negotiating Skills 
 PBL-structured classes that deal with topical issues (Foundation Seminar; Case Study Seminar; 
Project Seminar) have been expanded, thereby reinforcing students’ abilities in problem recognition,  
problem solving, and self-expression. In addition, through the development and practical testing of a set of  
rubrics to evaluate and clarify progress in “Smart and Tough” negotiating skills, the essential elements that  
must be instilled have been spotlighted.   
(II) Support for Designing Careers as Global Human Resources 
 With the aim of improving awareness of international communicability and strengthening the structure of  
career design, seven international symposia have been organized, involving guest speakers from overseas.   
Also, for those students currently on overseas study courses, internal career guidance classes have been  
made available on the Internet. 
 

(I) Appropriate Assessment of Linguistic Skill and Overseas Experience at  Secondary Education  
 Levels of language ability and overseas learning experience before admission have been carefully assessed by various means: AO exams which evaluate  
educational achievement by topical discussion; a recommended admission system that evaluates standardized language qualifications and scores; special  
exams for “returnees” that evaluate their experiences of studying and living overseas.  

(II) Effective Language Teaching and Curriculum 
 In addition to improved language programs (textbook development, vitalization of e-learning for seamless use of study time) and clear  
demonstration of levels achieved (through HSK, Chugokugo-Kentei, TOEIC, IELTS and others), vacation courses and camps for Chinese, English,  
and special TOEIC preparation have been organized.  
 
 (I) Globalizing the Educational Structure  
 Apart from continued development of our educational provision by inviting teaching staff from our overseas partner institutions, valuable information that will  
assist in rethinking the relationships between university and secondary institutions and will be useful support of this Project has been ]gained in our fourth and  
fifth Global Symposia and by attendance at such events as an advanced program in the US on overseas student recruitment, selection and enrolment  
management.  

(II) Measures to Raise Global-Scale Education 
 For the second year in succession, faculty members were dispatched on a  University of Queensland program in CLIL（Content and Language Integrated  
Learning）for training in teaching academic subjects through English.  By raising the capacity for instruction of global human resources, these programs have  
made a significant contribution to faculty development.  Moreover, there have been numerous visits by faculty members from partner institutions in China and  
the Anglophone world for joint research and education activities. 
 
 
(I) Measures to Motivate and Encourage Overseas Study 
 A pamphlet entitled Study Abroad was compiled and distributed to students.  A variety of guidance 
sessions, using students with previous experience of overseas study as peer supporters, was held in 
order to provide the inexperienced with detailed advice and motivate them further.  The University’s own 
systems of scholarships and tuition fee reductions for overseas study also contributed to an increase in 
numbers of students taking up the option to study overseas.  

(II) Support System during and after Study Overseas 
 A system of support has been put in place involving risk management procedure and regular updates on  
students’ circumstances from before departure, through the full period overseas, until after their return.   
To systematize regular information from overseas, an Overseas Study Support Portfolio has been  
constructed and brought into use. 
 

Kyorin University 

In the name of target faculties, marked *shows representing faculty. 

Transition of study abroad participants in 
past  3 years. 

Internship participants’ presentation at 
the Study Abroad Presentation event. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

1. Outstanding Foreign Language Skills 
Proficiency in Chinese – In the Department of Chinese Communication: Second Grade or higher on the Test of Chinese Proficiency or Level 5 or  
higher on the HSK; or pass the Tour Guide-Interpreter Examination (Chinese). In the Department of English Language and the Department of 
Hospitality and Tourism: Fourth Grade or higher on the Test of Chinese Proficiency or Level 2 or higher on the HSK. 
Proficiency in English: In the Department of Chinese Communication, 500 or higher on the TOEIC; 52 or higher on the TOEFL iBT; 4.5 or higher 
on the IELTS. In the Department of English Language and the Department of Hospitality and Tourism, 800 or higher on the TOEIC; 80 or higher 
on the TOEFL iBT; or 6.0 or higher on the IELTS.  
2. Strong and Focused Negotiation Skills 
a. Interdisciplinary education and insight backed by knowledge and experience of the history, culture, and society of Japan and the Chinese 
cultural sphere; b. Communication based on understanding of linguistic and cultural customs; c. Ability to identify and solve problems and ability 
to express oneself. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 6 25 30 40 

Of the above, Number of students not to study 
abroad (A) 3 14 10 15 

Number of students studying abroad (b) 65 47 51 59 97 102 

Number of graduates (C) 250 242 255 210 250 250 

Ratio ((A+B)/C)） 21.2 % 34.8 % 42.8 % 46.8 % 

Faculty of Foreign S
tudies 

Requirement for Foreign Language Proficiency 

Department of Chinese 
Communication: 
Min. of Test of Chinese 
Proficiency: Second 
Grade, HSK: Level 5, 
pass Tour Guide-
Interpreter Examination 
(Chinese), TOEIC: 500, 
etc. 
Department of English 
Language and 
Department of 
Hospitality and Tourism: 
Min. of Test of Chinese 
Proficiency: Fourth 
Grade, TOEIC: 800, 
TOEFL iBT: 80, IELTS: 
6.0, etc. 

6 ( 3) 25 (14 ) 30 (10) 40 ( 15) 

Number of Students Studying Abroad 65 47 51 59 97 102 

Less than 3 months 34 18 16 17 41 43 

3 months to 1 year 31 29 35 42 54 56 

More than 1 year 0 0 0 0 2 3 

Number of graduates 250 242 255 210 250 250 



Go Global Japan Project 
Type B Shibaura Institute of Technology 

Annual Quota for Undergraduate Programs: 1,610  [Target College: College of Engineering* (1,040)] 
1. Objectives, Specific Features of Global Human Resource That We Aim to Nurture 
Shibaura Institute of Technology (SIT) defines Global Human Resources as those who are able to contribute to the world with four 
integrated capabilities: communication skills, global humanity, cross-cultural understanding, and capacity for solving problems. 

2. Summary of the Plan 
On the basis of the educational framework that SIT has developed to ensure the quality of education by referencing the JABEE 
educational standard as well as by observing the PDCA cycle, we will execute a globalization program focusing on (1) the 
improvement of comprehensive capabilities on global education for both our academic and administrative staff members, (2) the 
education of foreign language skills, and (3) the support for a study program abroad aimed to promote cross-cultural 
understanding. 

1. Internationalization of the Curriculum 
(I) Quality assurance of the curriculum 
     Quality of the curriculum is assured by the PDCA cycle: learning objectives compliant with 

international requirements (P), systematic assistance and introduction of English materials in 
major core subjects (D), and evaluation by rubrics (C), which is compliant with JABEE 
(compatible with the Washington Accord). 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

(III) Strategic worldwide dissemination of educational information 
     Information on the SIT’s education system is published in a printed form and through our website. 

We have conducted Symposium for commemorating SGU adaptation and reporting progress of GGJ   

(I) Communication skills 
A systematic language education program, including ESP (English for specific 
purposes) , self-learning system “Super English” and English classes for some 
major subjects, have been implemented. Engineering English training 
programs were launched  at our 3 foreign affiliated universities, where  
100 students participated. 

  (II) Global humanity and capacity for solving problems 
      International PBL (Project-based Learning) projects with foreign affiliated  
      universities have been implemented, and 13 projects in various engineering  
      courses were carried out.  
(III) Cross-cultural understanding 
      Cross-cultural PBL program has been conducted with the participants not only 
      from SIT but also from  some other universities and organizations. Also, a large number of government funded foreign students such 

as “Science without Borders” project  by Brazilian government  and  others,  have been accepted in SIT. 

(I) Appropriate evaluation of global adaptability and experience in the entrance examination 
      A special entrance examination for returnees is conducted in order to respond to their respective experiences abroad.  
      English classes are divided according to each student’s level of proficiency. 
(II) Efficient language education system 
        Language skill is measured four times using TOEIC while in university. Various English programs, such as English for Specific 

Purposes, delivery in English for a part of core subjects, and an e-learning system, have been introduced to enhance language learning. 

Image of global problem-based 
learning class 

(I) Globalization of academic staff 
      Global adaptability of academic staff members was beefed up by sending them to foreign universities for 3−12 months. In hiring 
      new academic staff members, evaluation of their experiences abroad and language skills have been given higher priority.  
(II) Improvement of global education skills 
      Leaders in global companies, as well as academic staff members from those universities that play the leading roles in globalization of 

education, were invited to seminars and workshops as parts of our faculty development. An effective way to introduce PBL to our 
education has been investigated, and its results have been reflected in our FD activity. We also conducted TIE(Teaching in English) 
workshop by inviting professor from US with 68 participants from SIT and other universities. 

(I) Promoting motivation for study abroad 
     Several promotional activities, such as special lectures, workshops, and symposia, were conducted to motivate students to actively get 

involved in this project. One of such symposia was so designed as to give those students who had studied abroad chances to present 
their experiences to other students. Also, a working group was established to discuss credit transfer. In addition, we conducted “Global 
Day” to enhance students’ motivation to abroad by inviting prominent movie director and providing TOEIC lessons.  

 
  
(II) Support system during the visit and follow-up 
     A satellite office staff in Thailand and Malaysia supported international program, for monitoring the health and study progress. The 

office also conducted emergency care when necessary. Career counseling was conducted as a follow-up.  

Framework of global human resource development 

(II) Globalization of administrative office 
      One month overseas training course was launched for administrative staff members. They  
      have also been advised to polish their foreign language skills on their own. Newly employed  
      administrative staff members have been selected on the basis of their adaptability to globalization.   

   In the name of target faculties, marked *shows representing faculty. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

[Communication Skills: Language & Communication Skills] Based on the field of engineering, ability to achieve 
mutual understanding with the help of language skills, products and services, etc. 

[Global Humanity: Spirit of Independence-Proactivity-Spirit of Challenge, Mindset of Cooperativeness-
Flexibility, Sense of Commitment-Responsibility] Ability to realize international cooperation with a long-term 
vision even in a competitive situation 

[Cross-cultural Understanding: While maintaining identity as a Japanese] Ability to understand 
natural/economical environment and cultural/religious background, to accept cultural diversity, and to convey 
Japanese culture through action 

[Capacity for Solving Problems: Ability to identify problems and solve them ethically] Ability to judge the social 
impact of technical and economic activities 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 34 118 500 750 

Of the above, Number of students not to study 
abroad (A) 28 107 430 600 

Number of students studying abroad (b) 48 40 58 61 70 150 

Number of graduates (C) 1,231 1,047 1,077 1,113 1,200 1,200 

Ratio ((A+B)/C)） 8.0% 15.1% 41.7% 62.5% 

C
ollege of E

ngineering 

Requirement for Foreign Language Proficiency CEFR B1 34( 28) 118(107 ) 500(430) 750(600) 

Number of Students Studying Abroad 48 40 58 61 70 150 

Less than 3 months 48 40 58 61 70 150 

3 months to 1 year 0 0 0 0 0 0 

More than 1 year 0 0 0 0 0 0 

Number of graduates 1,231 1,047 1,077 1,113 1,200 1,200 



2. Fostering Global and Intercultural Competence 
(I) New Internship Programs (with course credit) in Japan and Abroad 
Three new student internship courses offer opportunities for students to work in international companies and organizations and receive credit. The 17 
internship sites include SBI Holdings (Shanghai), Fuji Xerox, JICA, ADB, and Kyodo News (NY and DC offices). 
(II) Saturday Global Workshops 
Workshop that help students develop greater intercultural competency skills including  conflict management skills, assertiveness, and leadership skills are 
offered on Saturday afternoons for students to feel greater confidence in taking steps to study abroad. 

1. Improving International Compatibility in University Curriculum 

Go Global Japan Project 
Type B 

(I) Efforts to Enhance International Educational Compatibility 
To promote greater compatibility and mobility with foreign universities and graduate institutions, we reformed our  curriculum by introducing a standard 
numbering system (100-400 levels) to all of our university courses. 
(II) Strategic Transmission of Information to the Larger Community 
The English language version of the Faculty of Foreign Studies website was newly created and launched to make information of our departments and faculty 
research more accessible to foreign researchers and students to further promote joint research and exchange. 

Sophia University 

In the name of target faculties, marked *shows representing faculty. 

 
 

1. Objectives, Specific Image of the Ideal Global Human Resource 
The future global leaders that we seek to train will have advanced language and communication skills and demonstrate global competency—
and the ability to contribute to a global society that consists of diverse cultures—that is grounded in a well-rounded personality, a high level of 
ethical awareness, and dedication to others. 

2. Summary of the Plan 
Sophia University established the Center for Global Discovery (CGD) to foster future global leaders. CGD offers programs for students to 
acquire “3 languages—Japanese, a language of specialization (second foreign language for the Dept. of English Studies) and English—and 3 
perspectives (understanding of Japan, awareness of diversity, ability to identify and solve global issues).” Starting with the Faculty of Foreign 
Studies, CGD programs will gradually be made available to students in every faculty. 

Enrollment quota of Undergraduate: 2,801 students 
[Target faculties: Faculty of Foreign Studies* (6 Depts: English, German, French, Spanish, Russian, Luso-Brazilian): 500 students] 

Multiple 
Perspectives 

Pluirlingual 

Japan Regional Diversity Global Issues 

Japanese  Language of 
Specialization 

English (Second foreign language for 
Dept. of English Studies) 

Plurilingual Competence (Plurilingualism) 

     Ability to Speak          Understanding          Ability to Identify &     
          for Japan       Regional Diversity       Solve Global Issues 

(I) Training in 3 Languages = Plurilingual Competence 
From the plurilingualist standpoint, we aim at competence in 3 languages, 
namely, Japanese as the native tongue, a language of specialization (a second 
language for Dept. of English Studies) that promotes an understanding of 
regional diversity in the world, and English as an international lingua franca. 

(II) Development of 3 Perspectives = Multi-viewpoint Competence 
An understanding of Japan through a comparative perspective will enable our 
students to develop the capacity to speak for Japan on the world stage.  
Competence in the language of specialization will lead to an awareness of 
diverse regional specificities and the development of multiple perspectives that 
permit students to identify and resolve contemporary global issues. 
 
Based on these perspectives, Sophia University has so far achieved the 
following results. 

(III) Internationalizing the Administrative Support Systems 
The Center for Global Discovery has transitioned to a university-wide organization, going beyond the framework of the Faculty of Foreign Studies to take on the 
comprehensive activities and vision of global education for the entire university. 

3. Comprehensive Efforts to Improve Foreign Language Competencies 
(I) Evaluation of Foreign Language Competencies of Entering Students 
We introduced the Test of English for Academic Purposes (TEAP) in our university entrance examinations, recording over 9,000 students who took this test for 
measuring English language competency. 
(II) Effective Language Learning Programs 
The Language Learning Center (LLC) under the Center for Language Education and Research (CLER) provide language tutors, study advisors, and writing tutors in 
seven languages of English, German, French, Spanish, Chinese, Korean, and Japanese) who support foreign language for individual students and classrooms. 

4. Faculty Development in Global Education 
(I) Globalizing Efforts in Educational Settings 
Faculty are currently developing innovative foreign language courses that tie-up with foreign universities in Asia and Oceania to provide real-time online 
classroom interaction between students using the video conferencing system. The idea is to promote intercultural exchange while learning a foreign language. 
(II) Efforts to Globalize Faculty and Courses 
Faculty took part in week-long workshops offered by the British Council on how to teach courses using English as the medium of instruction, the first workshop 
of its kind in Japan. Faculty learned the theory and practice behind lead discussions and managing the classroom using English. 

5. Support Systems to Promote Study Abroad 
(I) Programs for Motivating Students to Study Abroad 
A full-time study abroad counselor provides individual and group consultations to help students develop a customized plan for their study abroad goals. Project 
post-docs provide more specialized advice for reaching academic and long-term goals. 
(II) Comprehensive Study Abroad Support including Returning Students 
Students studying abroad use the e-Portfolio system to record and reflect on their progress and growth in their language and intercultural competency skills 
while maintaining an online community with students and faculty. Returning students will engage in follow-up programs to discuss and make sense of their 
experience and growth. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

 Regarding plurilingualist training, students are required to acquire competence in 3 languages: Japanese, language of specialization (second 
foreign language for Department of English Studies) and English. Specifically, students  of the Department of English Studies are to achieve 
CEFR C1 or higher for English and at least B1 for the second foreign language; while those in other Departments (German, French, Spanish 
Russian, Portuguese) aim at B2 or one higher rank for both English and their respective language of specialization. Regarding the Japanese 
standard, it goes without saying that all students as educated native speakers must achieve advanced levels beyond C2. 
 Regarding the multiple viewpoint competence, the existing system of specialized studies of the Faculty of Foreign Studies will be reorganized 
to institute new “double-major” and “major-minor” systems in which Sophia University will officially recognize the specialized field earned by 
students in addition to the degree earned for their major language. Students will pursue a specialized field of study beyond language as their 
second major or minor alongside their language of specialization that is their (primary) major.  Furthermore, students shall be encouraged to 
enroll in the global courses offered by CGD, and the completion of the courses will be recognized by the university. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for foreign 
language proficiency 136 130 221 227 

Of the above, Number of students not to study abroad 
(A) 25 25 59 60 

Number of students studying abroad (b) 175 140 173 205 300 314 

Number of graduates (C) 498 436 431 452 598 598 

Ratio ((A+B)/C)） 45.9% 50.9% 60.0% 62.5% 

Faculty of Foreign S
tudies 

(D
ept. of E

nglish S
tudies) 

Requirement for Foreign Language Proficiency CEFR C1 79(14) 99(19) 146(44) 150(45) 

Number of Students Studying Abroad 64 55 64 79 103 108 

Less than 3 months 17 15 13 17 22 23 

3 months to 1 year 47 40 51 62 80 84 

More than 1 year 0 0 0 0 1 1 

Number of graduates 185 176 157 174 214 214 

Faculty of Foreign S
tudies 

(D
ept. of O

ther then 
E

nglish S
tudies) 

Requirement for Foreign Language Proficiency CEFR C1 57(11) 31(6) 75(15) 77(15) 

Number of Students Studying Abroad 111 85 109 126 197 206 

Less than 3 months 29 23 11 21 49 51 

3 months to 1 year 82 61 95 104 146 153 

More than 1 year 0 1 3 1 2 2 

Number of graduates 313 260 274 278 384 384 

Faculty of Foreign S
tudies 

(S
econd Foreign Language) 

Requirement for Foreign Language Proficiency 
CEFR B2 (Dept. 
of English 
Studies) / C1 
(Other Depts.) 

72(10) 70(10) 117(23) 120(24) 

Number of Students Studying Abroad 175 140 173 205 300 314 

Less than 3 months 46 38 24 38 71 74 

3 months to 1 year 129 101 146 166 226 237 

More than 1 year 0 1 3 1 3 3 

Number of graduates 498 436 431 452 598 598 



Number of Undergraduate Students: 1,067 
[Target Faculty: Faculty of Humanities and Culture* (435)] 
 
1. Objectives, Specific Image of the Ideal Global Human Resource 
“3C’s for 1G” (3C’s:Collaborate, Create and Connect, 1G:“Glocal”)=Developing creative and energetic female professionals who can play 
practical roles in various sectors of the global community 
2. Summary of the Plan 
・To reorganize English and foreign language courses throughout the university, assign students to Boston as an interfaculty program, 
and encourage study in overseas universities beyond that. 
・ To provide a practical learning experience through collaborative projects with foreign students in both Tokyo and Boston campuses. 
・To promote campus globalization by developing overseas partner universities and expanding the enrollment of international students. 
 
 
 1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

Go Global Japan Project 
Type B 

2. Efforts to Cultivate Global Human Resources 
Multicultural Collaboration Project 
Implementation 
Following implementation on the Tokyo 
Campus last year, this project has also been 
conducted on the Boston Campus. In Tokyo, 20 
international students from 9 countries and 18 
Japanese participants were involved in 
extensive discussions and research on the 
theme of gender role.  At the end of the three-
week session, multinational teams made 
presentations in English. In Boston, 16 
Japanese along with 8 American students in 4 
multinational teams carried out research on the 
entrepreneurs who came as immigrants and 
each team made a presentation on this subject.  
Post-Boston Program  
Following to the regular program in Boston, we 
have implemented programs to study at local 
universities for students who are motivated 
enough and meet required criteria. 66 students 
have participated in these programs. 

●Admission Examinations Featuring Appropriate Assessment of Foreign Language Skills and Study Abroad Experience at the Secondary School 
Implementation of the ‘Global Entrance Examination’ from 2015 to assess high school students with English proficiency and study abroad 
experience. 
. ●Effective Foreign Language Education and Educational System 
At the time of admission there is an English Placement Test for all students and in addition to the appropriate classification by level there will 
be various seminars for the improvement of TOEIC scores and also a wide range of advice available from English advisors as well as English 
learning activities etc. 
 .  
 ●Globalization of the Education System 
Foreign faculty members  and Japanese faculty members with 
international educational experience have been aggressively hired. 
One professor from a partner university has also been accepted. 
 

●Efforts to Improve the Strength of Global Education 
The university has implemented class observations at Boston (Joint 
FD), training seminars for class management in English (summer 
faculty seminars) and also conducts lectures on teaching 
methodology in English for non-native teachers. 
 ●Efforts to motivate students and promote study abroad 

The university provides a consultation space with professional advisors to help prepare students for their study abroad experience.  In 
addition we organize a ‘global network’ for students who are interested in studying abroad and international exchange and recruit students 
to participate in a program of exchange events. 
 
 
 

●Support for Students During Their Overseas Study and Their Return Home 
After the end of normal classes at Showa Boston, study abroad advisors and dedicated staff are available to consult on further study at 
universities near Boston.  After returning home, career meeting for consulting how to take advantage of the study abroad experience to 
support job hunting has been held. 
 

Showa Women’s University 

In the name of target faculties, marked *shows representing faculty. 

●Efforts for the Improvement of the Internationalization of Curriculum 
In addition to the introduction of a bi-lingual “Guidebook for Newly Appointed Staff” summarizing the rules and other pertinent information, 
there have also been steps taken for release of “Items Agreed on Regarding Class Management” and English signs on campus. We are also 
working on an English translation of the syllabus and a presentation of an accuracy of grade criteria. 
●Strategic Dissemination of Educational Information in Japan and overseas 
The Center for International Exchange homepage hosts information in a variety of languages including 
Korean, Chinese and English including multi-lingual versions concerning university programs and an 
English map of the neighborhood. 
●Globalization of  the Administrative Systems. 
Since the preceding year we have implemented a program for staff training to be held in Boston.  In 
addition to the observation of teaching system of Showa Boston, staff visited the local universities and 
other institutions of higher education to deepen their understanding of differences of educational 
systems between US and Japan. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

Students at Showa Women’s University are shown “The Seven Abilities for Achieving Goals” representing the basic 
abilities and attitudes needed in society. The “3C’s for 1G” capability will be developed by expanding one of these 
“seven abilities”, namely “the ability to live globally”. 
 
1.The ability to collaborate with others from different cultural backgrounds (Collaborate) 
2.The ability to connect various different people, values, culture and things (Connect) 
3.The ability to create new values and culture (Create) 
4.The ability to act by approaching local problems globally(Glocal) 
5.Being able to use foreign languages at the level necessary for one’s work (the ability to use foreign languages) 
6.Being able to obtain and analyze highly reliable information and transmit information in more than one language 
(the ability to make full use of IT) 
 
The aim is to have students acquire these abilities to a high level in Japanese and overseas societies where 
globalization is set to advance still further in future. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 72 84 60 80 

Of the above, Number of students not to study 
abroad (A) 61 60 20 25 

Number of students studying abroad (b) 5 40 77 67 100 110 

Number of graduates (C) 457 485 544 496 486 500 

Ratio ((A+B)/C)） 25.4% 25.6% 24.7% 27.0% 

Faculty of  
H

um
anities and C

ulture 

Requirement for Foreign Language Proficiency TOEIC 700 72(61) 84(60) 60(20) 80(25) 

Number of Students Studying Abroad 5 40 77 67 100 110 

Less than 3 months 5 2 14 13 30 35 

3 months to 1 year 0 38 63 54 70 75 

More than 1 year 0 0 0 0 0 0 

Number of graduates 457 485 544 496 486 500 



 
Number of Undergraduate Students: Enrollment 6,220 as of 2014.  
[Target Faculties: Faculty of Regional Development Studies (RDS)*(Enrollment 490)]  
1. Objectives, Specific Image of the Ideal Global Human Resource 
RDS defines “global human resource development” as creating professionals who can contribute to regional 
development and tourism worldwide with a globalized mindset. RDS students will pursue the ability to “think globally 
and act locally” in regional development and tourism.  
2. Summary of the Plan 
Toyo Global RDS established four new operations to achieve specific goals and to enable students to attain four 
global skills: A) attain advanced English communication skills, B) participate in international fieldwork and 
symposiums, C) participate in study-abroad programs, and D) complete content-based instruction in English. To 
develop these skills, RDS offers a new certificate program, English Special Program for Global Human Resources 
Development (ESP) . 
 1. Internationalization of the Curriculum 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Type B Toyo University 

In the name of target faculties, marked *shows representing faculty. 

• RDS upgraded its curriculum to meet international standards including use of the GPA system.  In the English 
Special Program(ESP) track,  RDS students are required to earn 30 points in Global Activity Point System(GAPS).  
GAPS (developed by RDS) encourages study abroad, international volunteerism, internships, and other 
international activities.  RDS has launched a cross registration arrangement with Temple University Japan (TUJ). 
Though this cross registration, RDS students enjoy an opportunity of study abroad at home. 

• In order to provide  diversified  study abroad programs, RDS established  overseas  offices  in Bangkok, Sydney 
and Vancouver.  In order to publicize RDS global projects, a new web site has been set up and brochures in both 
English and Japanese have been published.   

• RDS meets global administrative standards  by hiring new staff members with international experience. 
 

United Nation Youth Volunteer 

E-portfolio as an assessment tool 

RDS developed a sophisticated E-portfolio system .  Currently 2023 RDS students are registered in the RDS folio 
which documents evidence of their learning including study abroad activity and language proficiency test results. 
 ① RDS provides a specific online English program for newly admitted students before 

they start classes.  After entering RDS, a variety of language study programs are 
offered including “Conference Writing” and “Writing Consultation” in which 
students can receive one to one instruction and tutoring. 

②  RDS is pursuing further cross-cultural learning opportunities, providing self-review 
program by using a cross cultural assessment tool, IDI (Intercultural Development 
Inventory) . 

③ Various study abroad programs are underway including United Nation Youth 
Volunteer Program,  and internships at the Washington Center in DC.   

① RDS implemented a new admission policy, emphasizing English communication skill and study abroad experience.   
② The RDS four year integrated English language curriculum uses a TOEIC-based placement system to establish 

small-sized classes.  This system combined with one to one English writing tutorials and the E-portfolio record 
system assures students of high quality education. 

① RDS continues to recruit faculty members globally to meet our planned 
developments.  

② RDS conducts a variety of faculty development (FD) programs.  FD seminars 
focusing on English as the medium of instruction will be held in September 2015.   
Student surveys of academic classes are used to improve the quality of instruction. 

① Specialized subjects such as “Invitation to Study Abroad” are taught to adequately 
prepare students for their overseas experience.  Individual counseling and career 
support for returning students are provided when students return from overseas.     

② Academic advisors can closely interact with their students via the E-portfolio even 
during study abroad programs.  RDS collaborates with other departments at Toyo 
especially the Global Career Center in order to provide career education programs 
for our students. 

Go Global Japan Project 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

RDS has outlined standards and goals to develop students as global human resources. The first standard is a TOEFL 
ITP score of 550.  The goal for 2016 is that more than 160 students will reach the targeted score.  The second 
standard is student participation in international activities.  The goal for 2016 is that more than 230 students 
participate in international activities each year.  The third standard is student participation in study-abroad programs.  
The goal for 2016 is to have more than 175 students study abroad per year.  The fourth standard is successful 
completion of 40 credits of RDS content-based instruction in English.  The corresponding goal for 2016 is that at least 
800 RDS students will have experienced content-based instruction in English. 
 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 17 33 147 168 

Of the above, number of students not going to 
study abroad (A) 6 7 104 115 

Number of students studying abroad (B) 39 97 97 148 162 190 

Number of graduates (C) 462 434 480 513 550 550 

Ratio ((A+B)/C)） 21.5％ 30.2％ 48.4％ 55.5％ 

Faculty of R
D

S

（Total) 

Requirement for Foreign Language Proficiency TOEFL 550 17（6） 33（7）  147(104) 168(115) 

Number of Students Studying Abroad 39 97 97 148 162 190 

Less than 3 months 33 79 75 117 140 162 

3 months to 1 year 6 18 22 31 22 28 

More than 1 year 0 0 0 0 0 0 

Number of graduates 462 434 480 513 550 550 

Faculty of R
D

S
 

（Daytim
e C

ourse)  

Requirement for Foreign Language Proficiency TOEFL 550 16（6） 31（7） 140(100) 160(110) 

Number of Students Studying Abroad 39 97 88 133 150 175 

Less than 3 months 33 79 70 107 130 150 

3 months to 1 year 6 18 18 26 20 25 

More than 1 year 0 0 0 0 0 0 

Number of graduates 462 434 414 423 450 450 

Faculty of R
D

S
 

（Evening C
ourse)  

Requirement for Foreign Language Proficiency TOEFL 550 1（0） 2（0） 7（4） 8（5） 

Number of Students Studying Abroad － － 9 15 12 15 

Less than 3 months － － 5 10 10 12 

3 months to 1 year － － 4 5 2 3 

More than 1 year － － 0 0 0 0 

Number of graduates － － 66 90 100 100 



Number of Undergraduate Students: 6,392 
[Target Faculties: Faculty of Global Interdisciplinary Studies* (GIS) (66), Faculty of Intercultural Communication (249)] 
  
1. Objectives, Specific Image of the Ideal Global Human Resource 
     Our current educational goal is to develop internationally competent students capable of contributing to a sustainable global society.  The 
qualities we aim to nurture include advanced language skills and communication ability, strong academic specialization, initiative, a global 
perspective with the ability to understand other cultures, and awareness of one’s Japanese  identity. 
2. Summary of the Plan 
     Expansion of the current curriculum aimed at development of global human resources alongside the English Reinforcement Program 
(henceforth referred to as ERP) will open doors to those students who will have attained a high language ability.   
Courses for languages other than English are also offered.  
Initiatives for studying alongside international students and taking part in other active programs help students to gain better understanding of 
foreign cultures and awareness of their Japanese identity. 

1. Internationalization of the Curriculum 

English Reinforcement Program (ERP) 

Go Global Japan Project 
Type B Hosei University 

In the name of target faculties, marked *shows representing faculty. 

(I) Initiatives for improving the academic curricula  in the internationalization of the University 
The English Reinforcement Program (ERP) was held at all campuses in the spring and fall 

semesters of 2014. 908 students have taken advantage of this program, which is a great 
increase from the previous year's 690.  Total foreign language immersion is provided in the 
University’s Global Lounges.  E-portfolio has been in operation since academic year 2013. 

The range of classes within GIS and the Faculty of International Communication has 
expanded since academic year 2013, providing more students with a curriculum of 
international quality. 

During the same academic year, 29 students were introduced to a more practical and 
human resource development experiment when they were given the opportunity of enrolling in 
the 2014 International Internship and Volunteer Program. 

 
(III) Globalization of Administrative Structure 

The Global Education Center has been staffed with English 
speaking individuals to strengthen tie-ups with overseas 
universities/institutions. TOEIC® is required for the administrative staff 
particularly younger generations to improve language proficiency in 
English.  

(II) Strategic Public Relations  
The Global Education Center has published the annual report of our 

global education and also renovated the multilingual website to provide 
the updated information of our activities to our stakeholders in 
cooperation with the Public Relations and Admission Office.   

3. Improvement of Foreign  
Language Competencies 
(I) Appropriate assessment of secondary education 
foreign language ability and study abroad 
experience at the time of enrollment 

GIS has introduced a new self-recommendation 
admissions procedure (Fall Semester Admissions Self 
Recommendation Examination).  Secondary education foreign 
language ability will be assessed as it has been in previous 
years.  In addition, as in current self-recommendation 
admissions, the focus will not only be on interviews conducted 
in English but also on extra-curricular activities including those 
of culture, sports and volunteering. 

(II) Effective Language Education and Academic 
Structure 

The GIS English Language immersion program has been 
made available to students of other faculties.  These courses 
are based on the  strong interactive communication required 
between instructor and students as well as among students 
themselves. 

Qualities and abilities
required of the individual

Planned Academic Curricula and Methods

■Initiative, sense of mission■
Ability to address new problems
Ability to live and work in other cultures and
societies

Study Abroad, International Volunteer, International
Internship

■Understanding of Other Cultures■
The ability to understand and respect the
customs, ethnicity(ies), religion(s) of the target
culture

Study Abroad programs in faculty curricula
Experiencing other cultures while studying alongside
international students

■Ability to collect information and form ideas■
Ability to gather information from a global
perspective and form ideas without bias

Media literacy courses through problem-based learning

■Superior Language and Communication Abilities■

Possessing superior language ability to be able to
communicate freely with ease

All courses to be conducted in English (GIS)
ERP (English Reinforcement Program)
Providing a language immersion environment with
Global Lounges
Implementing Immersion Learning  in foreign languages
(Facuty of International Communication)

■Awareness of Japanese Identity■
Ability to explain the history, culture, society and
customs of his/her native country logically and
appropriately

Regular Hosei students studying alongside international
students in courses on Japan

■Well educated with specialized knowledge■
Ability to explain one’s ideas/thoughts clearly
Ability to discern and resolve problems

A variety of basic and specialized courses
Interactive learning in small classes focused on
discussion
Courses in problem-based-learning method

2. Efforts to Cultivate Global Human Resources 

4. Faculty Development for Global Education 

5. Support System to Promote Study Abroad 

(I) Globalization of Academic Structure 
GIS is not only open to applications for instructor positions from around the world but as part of 

its selection process, in order to affirm the language ability of its instructors, requires candidates to 
give a sample lecture in English in the interview part of its selection process.  In this manner, 
selection of the most competent instructors is assured, in the education of global human resources. 

(II) Improvement of Global Education 
GIS continues to work on its Diploma 

Supplement with the providing of information 
in English and the systematizing of courses 
with its course numbering. 

(I) initiatives to increase student motivation and promote studying abroad 
Dissemination of Information regarding scholarships and financial aid for  

studying abroad has improved.   
International volunteer program and international internship program are 

also expected to promote interest in study abroad programs. 
Global Lounges provide opportunities for students who studied abroad to 

share information and give advice to those wishing and/or planning to study 
abroad. 

(II) Support System for Study Abroad Period and on Return 
E-Portfolio supports communication between student and 

teacher while the student is abroad, to make the experience more 
effective.  On return, international career support programs, 
international internship & volunteer programs, and information 
sessions by staffs of international organizations and global 
companies will support students to form careers. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

（Reference） 

Specific Competencies for Graduates 

 Those students involved in the program should possess at graduation the same abilities as indicated in the University’s global human resource 
profile.  In addition, language abilities should be at the level indicated by their respective Faculty, as stated below. 
 
Faculty of Global Interdisciplinary Studies (GIS) 
 At the end of the first year, students should have attained the average TOEFL iBT® of 80 (approximately 550 on the PBT/ITP scale).  
 By graduation, students should have attained a TOEFL iBT® of 90 or more. 
Students of Other Faculties 
 Students of other faculties should have attained English Language skills of a TOEFL iBT® of 80 at the time of graduation. 
Students of Other Languages 
 Students in the Faculty of Intercultural Communication should have attained at the time of graduation appropriate language skills which would 
enable them to attend and understand regular classes at a university abroad, the standard level of each language having been set. 

Indicative Outputs of the Project 

Total results planned 
2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for foreign 
language proficiency     39  44 36  51  

Of the above, Number of students not to study abroad (A)     6  6 5  8  
Number of students studying abroad (B) 102  89  116  110 105  116  
Number of graduates (C) 119  113  157  140 137  159  
Ratio ((A+B)/C)）     77.7% 82.9% 80.3% 78.0% 

Faculty of 
Global 

Interdisciplinary 
Studies (GIS) 

Requirement for Foreign Language 
Proficiency TOEFL®-iBT90 or higher 10 (6) 13 (6) 14 (5) 21 (8) 

Number of Students Studying Abroad 6  17  21  15 18  23  
3 months to 1 year 6  17  21  15 18  23  
More than 1 year 0  0  0  0 0  0  

Number of graduates 23  39  62  45 50  66  

Faculty of 
Intercultural 

Communication 
(German) 

Requirement for Foreign Language 
Proficiency 

German Diploma in Japan 
level 2 or higher 5(0) 8(0) 4(0) 6(0) 

Number of Students Studying Abroad 31  15  24  16 16  18  
3 months to 1 year 29  14  21  13 16  18  
More than 1 year 2  1  3  3 0  0  

Number of graduates 31  15  24  16 16  18  

Faculty of 
Intercultural 

Communication 
(French) 

Requirement for Foreign Language 
Proficiency TCF200-299 or higher 6(0) 8(0) 3(0) 5(0) 

Number of Students Studying Abroad 20  10  17  22 18  16  
3 months to 1 year 16  8  14  19 18  16  
More than 1 year 4  2  3  3 0  0  

Number of graduates 20  10  17  22 18  16  

Faculty of 
Intercultural 

Communication 
(Spanish) 

Requirement for Foreign Language 
Proficiency DELE B2 or higher 2(0) 1(0) 3(0) 5(0) 

Number of Students Studying Abroad 18  16  22  15 12  17  
3 months to 1 year 18  16  22  15 12  17  
More than 1 year 0  0  0  0 0  0  

Number of graduates 18  16  22  15 12  17  

Faculty of 
Intercultural 

Communication 
(Russian) 

Requirement for Foreign Language 
Proficiency 

ТРКИ Basic level or 
higher 1(0) 5(0) 3(0) 3(0) 

Number of Students Studying Abroad 5  6  3  9 9  8  
3 months to 1 year 3  4  2  8 7  6  
More than 1 year 2  2  1  1 2  2  

Number of graduates 5  6  3  9 9  8  

Faculty of 
Intercultural 

Communication 
(Chinese) 

Requirement for Foreign Language 
Proficiency 

New HSK level 5 or 
higher 11(0) 8(0) 5(0) 7(0) 

Number of Students Studying Abroad 9  15  19  20 18  22  
3 months to 1 year 6  14  18  17 18  22  
More than 1 year 3  1  1  3 0  0  

Number of graduates 9  17  19  20 18  22  

Faculty of 
Intercultural 

Communication 
(Korean) 

Requirement for Foreign Language 
Proficiency 

The Korean Language Proficiency 
Test pre-level 2 or higher 4(0) 1(0) 4(0) 4(0) 

Number of Students Studying Abroad 13  10  10  13 14  12  
3 months to 1 year 13  8  8  12 14  12  
More than 1 year 0  2  2  1 0  0  

Number of graduates 13  10  10  13 14  12  



Number of Undergraduate Students: 1,045 
[Target Faculty: College of Art and Design* (1,045)] 
 1. Objectives, Specific Image of the Ideal Global Human Resource 
Our objective is to foster human resources who possess advanced techniques and knowledge in art and design and 
adequate language/communication skills to fully display those techniques and knowledge both in Japan and overseas. 
2. Summary of the Plan 
By providing our students with various global human resource development activities through curriculum reform, the 
consolidation of various university schemes, and the internationalization of our human resources and organization, we 
will lead other art universities in acquiring global educational capabilities and transmit how art education should be to 
the international community.  

1. Internationalization of the Curriculum 
(I) Efforts to improve the internationalization of the curriculum 
The presentation that we gave about our educational results at a joint exhibition with the China 
Academy of Art (a MAU partner school) was well-received. As a SEND project, we held a joint 
inbound workshop together with the National School of Fine Arts in Paris (a MAU partner school). 
The Global Design Initiative, a cooperative venture with four overseas universities (all MAU partner 
schools) was held at Lasalle College of the Arts in Singapore; student design workshops were 
conducted and we showed the latest educational methods in art and design through intercultural 
exchange and interdisciplinary coordination. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈Partner School Project,〉 

〈international collaboration project in Czech Republic〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic transmission of educational information both in Japan and overseas 
We provide all full-time faculty’s profiles in English including biographical information and areas of study on the university website. For those who 
wish to contact the university or come to study from overseas,  this will serve as a valuable source of information. 
(III) Globalization of our administrative system 
We are in the process of placing English-speaking staff in each department. Such English-speaking staff are already placed in the Museum & 
Library to which many visitors come from overseas, the Center for Admissions and Public Relations, and the Students Affairs Section. 
 
(I) Expansion and promotion of existing systems 
We conducted 14 extra-curricular classes and lectures by visiting professors  from overseas, 
which exposed our students to Global Education through the approach of art and design. In 
addition, 5 international collaboration projects were implemented in various parts of the world. 
These projects enabled students to broaden their knowledge through participation in workshops 
and communication with local students. We developed our original version of “PROG”- a test to 
measure students’ capabilities-, and 478 students took the test. 
 (II) Promotion of internationalization through curriculum reform 
In FY 2014, 38 courses were conducted in English, doubling the number from the previous year. In addition to the International Exchange Project, a 
short-term overseas study program, the Partner School Project, also became eligible for school credit with 7 students earning credits through the 
program.  
(III) Promotion of study abroad 
We established a short-term overseas language training program utilizing summer and other holidays; since summer 2014 the program has sent 20 
students to English programs in the United States and United Kingdom. We have also increased participation in exchange study programs, adding 
one school in FY 2014 for a total of seven.  

(I) Evaluating Foreign Language Ability and Study Abroad Experience Through Secondary Education in Admissions 
We conduct a special entrance exam for returnee students and take into account their foreign language ability and experience studying abroad. We 
encourage returnee students to participate in international exchange activities after enrollment and to join students from overseas in playing a 
leadership role when conducting workshops in foreign languages. With respect to admissions by recommendation, we are expanding our selection 
of students weighted for English language ability. 
(II) Effective foreign language education 
As part of our pre-university education, we recommended an English e-Learning course to those who passed the open entrance exam in November. 
An English placement test (CASEC) was implemented for all first year students (672 students) at the time of entry to assist  students in choosing 
appropriate English classes. We carried out TOEFL ITP (on-campus exam) twice last  year, TOEFL iBT special sessions and English seminars on 
the presentation of student works. 
 
(I) Globalization of the educational system 
Three of eight newly-hired faculty members in FY 2014 (none were hired in FY 2015) have experience teaching, studying, conducting research, or 
producing work overseas, something sure to foster the continued development of our education and research from a global perspective. 
(II) Efforts to improve global educational capabilities 
We encourage faculty members to improve their global education capability by taking part in conventional international exchange projects and 
training programs targeting exchange courses, and in FY 2104 five faculty members also took part in programs for improving language skills. We 
also carried out one global overseas training session designed to improve faculty member teaching skills in the global education practices such as 
dialogue-based lectures and lectures offered in foreign languages.  

(I) Efforts to motivate and promote study abroad 
We held a monthly “lunch talk” - a talk session to motivate students to study abroad given by speakers who have experience overseas. We also 
organized various efforts such as 17 extra-curricular classes by foreign artists, briefing sessions for exchange students program, debriefing 
sessions by students finishing their overseas study, and orientation sessions for preparation of overseas activities.  
 (II) Support system during and after study abroad 
In order to create an environment in which students can concentrate on their studies while studying abroad, the Center for International Relations 
maintains close contact with them while they are overseas. In addition, 11 graduates have registered to take part in the Alumni Global Supporters 
system, through which graduates working overseas provide support to current students. 

Musashino Art University 

In the name of target faculties, marked *shows representing faculty. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

In this project, we will increase study and experience opportunities for students and build an environment in which they can 
acquire specific skills and become capable of transmitting Japanese art and design to the world in their own words. The 15 
specific skills and proficiencies are as follows: (1) foreign-language presentation skills; (2) ability to create a bilingual portfolio;  
(3) ability to participate in overseas exhibitions and competitions by themselves; (4) adequate foreign-language proficiency to 
enable them to study at the undergraduate level of a foreign art and design university; (5) adequate foreign-language proficiency 
to enable them to study at the graduate level of a foreign art and design university; (6) third-language competency;  
(7) communication skills; (8) ability to explain their own works without using technical terms; (9) computer literacy; (10) self-
assertiveness and objectivity; (11) ability to solve problems; (12) mental fortitude; (13) clear sense of identity; (14) adequate 
knowledge and experience to widely transmit Japanese culture; and (15) Japanese-language debating skills. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 1 3 50 55 

Of the above, Number of students not to study 
abroad (A) 1 2 40 44 

Number of students studying abroad (b) 4 3 10 30 45 75 

Number of graduates (C) 1,032 1,047 1,004 971 1,050 1,050 

Ratio ((A+B)/C)） 1.1% 3.3% 8.1% 11.3% 

C
ollege of A

rt and D
esign 

Requirement for Foreign Language Proficiency TOEFL iBT 80 1(1) 3(2) 50(40) 55(44) 

Number of Students Studying Abroad 4 3 10 30 45 75 

Less than 3 months 0 0 9 24 33 55 

3 months to 1 year 4 3 1 6 12 20 

More than 1 year 0 0 0 0 0 0 

Number of graduates 1,032 1,047 1,004 971 1,050 1,050 



Number of Undergraduate Students: 6,730  
[Target Faculties: School of Political Science and Economics*(1,000)] 
  
1. Objectives, Specific Image of the Ideal Global Human Resource 
     School of Political Science and Economics has produced quality graduates who take leading roles in the fields of 
politics and economics. As a leader in the University, the school aims to become a hub cultivating “Global Public 
Human Resource”. The school fosters people who respect the individual and understand others. Our students will 
combine the expertise in the field and the necessary communication skills to contribute to the world.  
2. Summary of the Plan 
     The School will strengthen cooperation with overseas partner institutions including the new development of a 
double degree program and student-driven project-type practical training. 

3. Improvement of Foreign Language Competence 

Go Global Japan Project 
Type B Meiji University 

In the name of target faculties, marked *shows representing faculty. 

1. Internationalization of the Curriculum 
(I) Double-Degree and Dual-Degree program 
     We have successfully had 1 student each join the Double-Degree program which is organized with Northeastern University 
(US) and the Dual-Degree program which is organized with Temple University (US). In order to set more rigorous grade 
evaluation and carry out strict degree control, we set application requirements based on GPA and the number of credits earned. 
(II) ICI-ECP project 
     Designed a new joint mobility project called “A new Vision on 
International and Business-related Education” with J. F. Oberlin 
University, Rotterdam University of Applied Sciences (the 
Netherlands) and University of Eastern Finland (Finland), and this 
was adopted by ICI-ECP project in AY2014. 

2. Efforts to Cultivate Global Human Resources 
(I) Top School Seminar (Study Abroad in Japan)  
     Invited 2 adjunct professors and 7 visiting professors from the “Top School” all over the 
world and provide lectures in English. This enable students polish their English as well as 
extend their knowledge and expertise by having “Top School Experience” without leaving 
Japan. 
(II) Expansion of “Program for Global Citizenship” 
     Opened new course subjects called “Program for Global Citizenship” in AY2013 and added 
6 new courses based on overseas practical training such as short-term internship programs to 
the curriculum in AY2014. 

(I) Expansion of “Programs for Improvement of Practical English” 
     We have conducted “”Programs for Improvement of Practical English” for all the undergraduate students since AY2013, and we 
had 426 participants in AY2014. These programs help students to improve practical English skills required by study abroad 
programs. 

(New short-term internship program) 

(II) Learning Analysis by “Global Meiji System” and Counseling for Study Abroad Program 
     Use “Global Meiji system”(e-portfolio system) introduced in AY2012, and analyze learning effect  in language programs by 
accumulating TOEIC scores etc.  Also, use this system for the after-mentioned counseling services for study abroad and enhance 
support to students .  

4. Faculty Development for Global Education 
(I) Globalization of the Education System 
     As stated above, invited professors from the “Top School” all over the world. Meiji’s faculties have been stimulated and inspired 
by discussion with them on teaching techniques. Also, we have sent faculty members to Srinakharinwirot University (Thailand) as a 
Faculty Exchange program since AY2013. 
(II) Measures to Develop Global Education 
     Continue the international FD program on teaching technique for courses conducted in English at the University of Nebraska 
(US) in the framework of the Top Global University project. 

5. Support System to Promote Study Abroad 
(I) Enhance of Administrative Structures for Short-tem Study Abroad Programs 
      We have secured the adequate number of office staff by outsourcing for the short-term study 
abroad programs since AY2013. Provide educational programs which fit each student’s language 
proficiency and overseas experiences.  

(II) Study Abroad Counselor 
     We have enhanced counseling services for students who plan to study abroad since AY2013, and  
729 students took the counseling services in AY2014. “Global Meiji System” enables to accumulate 
records of counseling reservations and its contents. 〈Counseling for Study Abroad Program〉 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

 Insight into Different Cultures: Respect others who have different backgrounds 
     Insight into different cultures means to respect others who have a different culture or background in the context of global 
society, and to understand one’s own culture as a premise. The School of Political Science and Economics has been traditionally 
involved in research and education in the area of the social sciences and has been aiming to foster insight into others as a 
premise of the “Global Public Human Resource.” Through participation in the “Global Project” including global fieldwork and 
volunteering, insight into others is to be cultivated. 
 
 
 Sense of Responsibility and Ethics: Empowering the individual, not withdraw into 

individual, and link Individual 
     A sense of responsibility and ethics education the indicates a way of to linking “individual” and leading the “public” so that  an 
“Empowered Public” may be promoted under the circumstances where a system of economics and society changes rapidly, 
based on “empowering the individual” which is one of Meiji University’s founding philosophies. All education programs in Meiji 
University share a sense of responsibility and ethics, which is fostered through the “Top School Seminars.” 
 
 
 Practical Professional Knowledge: Professional knowledge for problem resolution 
     Practical professional knowledge represents professional knowledge for problem resolution that is to be cultivated through the 
subjects provided at the Department of Political Science, the Department of Economics, and the Department of Local Government, 
as well as through global internship, global volunteering, and global fieldwork linked to seminars. Professional abilities that 
contribute to problem solving in global society improve through practical experiences at project seminars.  
 
 
 Language Proficiency and Active Communication Skill: understand other’s opinions 

and deliver own ideas effectively 
     Language proficiency and active communication skills means not only language proficiency but an ability to understand others’ 
opinions and deliver one’s own ideas effectively. These skills are developed through intensive training in academic writing, 
presentation and discussion. Considering listening and reading ability, the attainment target is that 100 students will obtain TOEIC 
800 or above in 2016.   

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 61 75 90 100 

Of the above, Number of students not to study 
abroad (A) 39 45 63 70 

Number of students studying abroad (b) 50 69 74 97 90 100 

Number of graduates (C) 1,167 1,156 1,101 1,121 1,000 1,000 

Ratio ((A+B)/C)） 10.3% 12.7% 15.3% 17.0% 

S
chool of P

olitical S
cience 

and E
conom

ics 

Requirement for Foreign Language Proficiency TOEIC 800 61(39) 75(45) 90(63) 100(70) 

Number of Students Studying Abroad 50 69 74 97 90 100 

Less than 3 months 44 49 53 72 65 65 

3 months to 1 year 0 20 21 25 19 29 

More than 1 year 6 0 0 0 6 6 

Number of graduates 1,167 1,156 1,101 1,121 1,000 1,000 



1. Objectives, Specific Image of the Ideal Global Human Resource  
•Improving the global competence of university education in order to cultivate the “creative individuals” who will be required by the global community in the 21st century  
2. Summary of the Plan  
•Based on the principles of Soka University, we will cultivate global human resource who possess the following qualities:  
•- Strong foreign language competency equivalent to a TOEFL-iBT® score of 80, a broad and deep knowledge, and profound expertise  
•- The ability to understand different cultures and an attitude of actively engaging in the global community—strengths to be acquired in practice through overseas 
learning experience  
•- The philosophy of coexisting, which is to be acquired through the courses of Soka University—a course of study that covers the history of Soka University and its 
educational visions  

1. Internationalization of the Curriculum 
(I) Efforts to improve the global competence of the curriculum  
Adopted course numbering system in accordance with international standards, using the systemized numbers and letters, from 000 to 500 and more, for each level  
and course majors starting with remedial courses which it is counted out for graduating credits, up to graduate school  
courses. 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

〈Faculty of Education:  
Overseas Education study tour in U.S.A.〉 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic provision of educational information both domestically and internationally 
In order to promote internationally and domestically about our efforts to foster global human resources, we have  
prepared a homepage for Soka University’s Top Global University project in both Japanese and English. Here we will 
update the latest educational news and efforts. 
(III) Globalization of our office work systems 
With the implementation of overseas Staff Development and intensive English courses for the administrative staff,  
35 staff members, which is about 20% of the entire staff, achieved English proficiency equivalent to TOEIC  730.  

(I) Inter-departmental English program 
Courses such as “English for Study Abroad” (45 students enrolled) to acquire the English proficiency necessary for 
necessary for study abroad, and “English for Career Development” (122 students enrolled) to acquire business skills 
necessary in international settings have started. In the questionnaire collected at the end of the courses, more than  
80% of the students responded that they were able to gain new knowledge and skills.  
(II) Promotion of opportunities to experience overseas learning 
In light of what they learned in the specialized courses conducted in English, we have conducted 17 short-term study  
abroad programs during Summer and Spring vacations, organized by each Faculty. As a result, more than 230  
students were able to experience overseas learning.    

(III) Launch of common course “Understanding Global Society for Study Abroad” 
We have launched a course targeting first and second year students in which students prepare and set goals to realize a meaningful study abroad, deepen their 
understanding on the ideal global citizen and the history of our international exchange, and to realize a study abroad that leads to their career development. A total of 60 
students enrolled in the course in the past two years.  

(I) Appropriate evaluation during entrance examinations regarding applicants’ foreign language competence and overseas 
 education experience up to secondary level 
Starting from fiscal 2016, in the general entrance examination and unified faculty entrance examination as well as the recommendation-based entrance examination  
(general), applicants with TOEIC 730, TOEFL-iBT 79, IELTS 6..0, Pre-1 Level of English Language Proficiency Test, Level A of United Nations Association’s Test of 
 English, GTEC for STUDENT880+, GTEC CBT 1190+ will be exempted from taking the English test, and the scores will be converted to a score of 100.  

(II) Effective language education and systems 
For students accepted via recommendation-based entrance examination, we have conducted a pre-admission e-learning program and provided support through e-mails 
about the students’ concerns in their studies. Students’ TOEIC scores taken right after enrollment have risen by 10 points compared to last fiscal year and we were able  
to see the improvement in the students’ English proficiency.  

(I) Globalization of our education system 
We have actively recruited Japanese faculty members who have obtained a PhD overseas and those who have engaged in educational research abroad for more  
than one year. As a result, we now have 87 faculty members (25% of the entire faculty) as of May 2015, and were able to enhance the globalization of the education in  
each Faculty. 

(II) Efforts to improve our university’s ability to provide global teaching 
With the implementation of the specialized courses in English, we sent 12 faculty members to the University of Southern California (USC) in the U.S. in fiscal 2013 for the 
purpose of improving their skills in teaching to non-English students. In fiscal 2014, we welcomed two faculty members from USC to initiate a ripple effect and held a  
short-term Faculty Development program with 17 participants.    
  

(I) Efforts to facilitate overseas education and motivate students to study abroad 
We have promoted study abroad through providing consultation by International Affairs Office staff and members of “World-kai,” a student organization of those who have  
studied abroad, at Study Abroad Center from 9am to 6pm. More than 500 students came for consultation throughout the year.  

(II) A system to support students  during and after overseas education 
We have hosted a job search training camp targeting students who have returned from overseas study. In fiscal 2013, 74 students have participated and in fiscal 2014,  
67 students have participated.  
 

Soka University 
Enrollment quota of Undergraduate : 1,380 
[Target Faculties: Faculty of Economics*(200), Faculty of Business Administration(200), Faculty of Law(250),  
Faculty of Letters(370), Faculty of Education(180), Faculty of Science Engineering(180)] 

In the name of target faculties, marked *shows representing faculty. 

(Image of the ideal global human resource to be cultivated by Soka University) 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

1. Foreign Language competency as the base of a global human resource (in the case of English, a level equivalent to a TOEFL iBT® score of 80; for other languages, 
the level at which a student would be allowed to take undergraduate classes taught at universities that conduct teaching in that language).  

2. Deep knowledge covering broad areas and expertise in the area majored by the student 〔3.5 points or higher (out of 5)  in Soka University’s GPA system〕 
3. The ability to present—and show the benefits of—common goals for people of different cultural backgrounds in order to form a network through collaboration. 

(These competencies will be acquired through the application of active cross-cultural communication during overseas learning experiences.) 
4. A panhuman viewpoint and the philosophy of harmonious coexistence for contribution to the welfare of others and future generations. (These competencies will be 

acquired through the study of subjects such as “Humanistic Education,”  “Contemporary Civilization,” and “History of Soka University” under the courses of Soka 
University, which are designed to allow students to learn the history of Soka University and its educational visions, as well as to understand the meaning of 
learning.) 

 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 268 264 380 480 

Of the above, Number of students not to study 
abroad (A) 87 82 30 30 

Number of students studying abroad (b) 589 693 741 610 900 1000 

Number of graduates (C) 1752 1751 1735 1683 1688 1613 

Ratio ((A+B)/C)） 47.7% 41.1% 55.1% 63.9% 

Faculty of 
E

conom
ics 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 92 (24) 76 (20) 90 (5) 105 (5) 

Number of Students Studying Abroad 160 181 192 135 217 239 

Number of graduates 280 250 259 257 256 270 

Faculty of 
B

usiness 
A

dm
inistration 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 22 (8) 23 (5) 68 (5) 80 (5) 

Number of Students Studying Abroad 109 107 92 98 170 189 

Number of graduates 269 281 270 275 276 277 

Faculty of 
Law

 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 51 (14) 32 (15) 55 (4) 65 (4) 

Number of Students Studying Abroad 84 113 121 104 129 149 

Number of graduates 330 337 341 305 305 274 

Faculty of 
Letters 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 70 (24) 101(29) 102 (8) 125 (8) 

Number of Students Studying Abroad 179 204 196 180 244 265 

Number of graduates 429 416 417 418 424 404 

Faculty of 
E

ducation 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 20 (12) 17 (7) 32 (4) 50 (4) 

Number of Students Studying Abroad 30 47 83 58 69 78 

Number of graduates 210 242 233 221 212 203 

Faculty of 
Science 

Engineering 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 13 (5) 15 (6) 33 (4) 55 (4) 

Number of Students Studying Abroad 27 41 57 35 71 80 

Number of graduates 234 225 215 207 215 185 

G
C

P
 

Requirement for Foreign Language Proficiency Equivalent to a TOEFL iBT® 
score of 80 17 (0) 25 (0) 34 (0) 30 (0) 

Number of Students Studying Abroad 32 27 34 30 

Number of graduates 32 27 34 30 



1. Objectives, Specific Image of the Ideal Global Human Resource 
Aichi University aims to equip students with the five key competencies expected of a globally aware individual: proficiency in foreign languages; 
interpersonal skills; cross-cultural understanding; understanding of and ability to explain one’s own culture; and collaborative skills. This project 
has two fundamental goals. Firstly, we want to strengthen our students’ understanding of and ability to convey Japanese culture. Secondly, as is 
stated in our founding values, we wish to “cultivate individuals with an international outlook”. 
2. Summary of the Plan 
We will refine both the faculty curriculum and university infrastructure to achieve the above. In terms of the curriculum, we will develop a program 
that improves students’ understanding of and ability to convey Japanese culture to a foreign audience; enhance the China-based hands-on 
education program; and develop double degree programs in tandem with Chinese universities. In terms of infrastructure, we will open on-site 
offices in China and implement new policy to encourage more Japanese students to study abroad.  

1. Efforts to Cultivate Global Human Resources 

3. Improvement of Foreign Language Competencies 
 

2. Support System to Promote Study Abroad 

Go Global Japan Project 
Type B Aichi University 
Number of Undergraduate Students : 1,995 
[Target Faculty: Faculty of Modern Chinese Studies* (Number of students: 180)] 

(I) Implementation (Nankai Univ.: Tianjin) and agreement (Soochow Univ.: Taipei) of double degree program 
In 2014, as for the Double Degree Program we sent 2 students to Nankai University and concluded the  
agreement with Soochow University. From 2016, we plan to interchange students between both universities,  
for which we have been consulting in detail. Through these efforts we have produced the diversified locations 
 for studying in Asia.  
(II) Beginning “Business English Seminar” in Hong Kong Baptist University 
We concluded the faculty level agreement with the School of Business of Hong Kong Baptist University 
in February 2015. In March, 18 students of our faculty participated in this program about for two weeks. 
In such a practical environment which our students can enjoy Chinese linguistic diversity (available in 
Cantonese and Mandarin), we aim at cultivating global human resources who will be free use of “Asian 
English” and be actively involved in all over the Asia. In 2016, we plan to produce this program into our 
all faculties. 

(I) Initiatives to motivate and promote study abroad   
We newly introduced two locations for our hands-on education program, which our all students join. We expanded field of this program into 
Asia, Taiwan Normal University (Taiwan) and Southern University College (Malaysia), in addition to the program's original location, Nankai 
University (China). Furthermore, we established system to promote study abroad through introducing the double degree program and HSK. 

(II)   An effective approach language education and learning 
A new course to prepare students for the HSK has been introduced as a compulsory subject for all first and second years, and the HSK was 
implemented in January. The ratio of successful applicants of our first grade students was 94%, and that of our second grade students was 
41%, which were as high as the result of last year. This proved the scheme was meritorious. 
 
 
4. Internationalization of the Curriculum 

5. Faculty Development for Global Education 

(I)   Strategic efforts to publicize our educational initiatives 
To inform the specific image of our ideal global  human resources and a series of our activities, we published 
pamphlet (available in Japanese and English). Moreover we refined our homepage and disseminated up-to-
date outcomes on the blog. 

(I) Internationalization of the faculty's educational framework 
In order to increase the number of courses available through a foreign language to our faculty students, a TV based conferencing system with 
Nankai University (Tianjin) has also been introduced to facilitate the execution of the major subject class of Chinese culture and  thoughts. In 
addition, a subject for general education (Economics) was delivered to all faculties by a professor of our university. In 2015, we plan to deliver 
some classes for general education on contemporary Japanese culture and animation in English.  
(II)   Initiatives to improve the faculty's delivery of a global education 
 We hold “FD seminar for delivery lecture in English,” and set up “the subsidy for learning foreign language” for faculty members. We 
introduced a effective teaching scheme in English for Japanese students, and conducted to develop the capability of internationalization for 
our faculty members. Furthermore, we introduced the audio visual equipment, and our students can enjoyed foreign language in their daily 
lives. 

(II)  Assisting Student during and  after their study abroad period 
 We had prepared for establishing our new Shanghai office which opened in April 2015. The office assists our hands-on education program, 
serves as interchange hub-center for our students of long-term studying in China and as collaboration base with universities and firms in 
South China. We aim at strengthening our support infrastructure for students during and after their study abroad period. 

(I)   Due appraisal of students’ achievements in foreign language and/or study abroad experience during 
secondary education 

In 2014 fiscal year, we implemented the new entrance category to evaluate those applicants who demonstrate advanced command in Asia 
such as China, Taiwan and etc., or have previously studied abroad (“The Faculty of Modern Chinese Studies Global Human Resource 
Special Entrance Exam”). Compared with the AO entrance exam as ever, we could gather students who were more capable of English. 

Business English Seminar 
 in HonKong BaptistUniversity 

(II)   Internationalization of our administrative structure 
We set up “the subsidy for learning foreign language.” We strengthened foreign language competencies of university staff, and bolstered 
efforts to internationalize our administrative structure. In order to settle on the policy on internationalization of university itself, “the 
Committee on Promoting Internationalization” was launched. In 2015, for accelerating internationalization, we plan to conduct reorganization 
of our administrative structure. 

A snap of Internship 

 (Shanghai)  

We introduced PBL initiative into the Internship program in China as a regular curriculum for our 
third grade students. This program produces two-week training for the participants in Japanese 
companies in such as Shanghai, which includes prior and follow-up seminar throughout one 
year. The participants set their task in advance and worked on it through discussion. They finally 
showed their own solution in the briefing session. We achieved a higher level of education 
effectiveness. 

(III)   Internationalization of the curriculum 

In the name of target faculties, marked *shows representing faculty. 



Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

(1) Fundamental Competencies 
Foreign language competency and oral presentation skills constitute fundamental competencies. Students will 
have acquired Chinese-language skills equivalent to the fifth grade in the HSK test (the sixth level being the 
highest), and will be equipped with high-level oral presentation skills honed through active-learning initiatives 
carried out in Japan, hands-on programs in China, and the double-degree program. 

(2) Competency in cross-cultural understanding and building relationships of trust with people of other nationalities 
Students will have acquired competency in cross-cultural understanding and communication through the three 
hands-on education programs. 

(3) Bolstering students’ understanding of and ability to explain Japanese culture 
Through the hands-on education programs, students will acquire a deep comprehension of Japan. This will 
demonstrate to students how investigating another culture can conversely aid in the understanding of one’s own 
culture. In addition to acquiring knowledge on Japan, students will also pick up the interpersonal skills necessary 
to conveying and communicating Japanese culture to a person of a differing background. 

 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 61 98 70 90 

Of the above, Number of students not to study 
abroad (A) 0 1 0 0 

Number of students studying abroad (B) 148 160 192 208 220 220 

Number of graduates (C) 193 199 223 212 220 220 

Ratio ((A+B)/C)） 86.1 % 98.6% 100% 100% 

Faculty of M
odern C

hinese 
S

tudies 

Requirement for Foreign Language Proficiency Fifth grade in HSK 61 (0) 98 (1) 70 (0) 90 (0) 

Number of Students Studying Abroad 148 160 192 208 220 220 

Less than 3 months 0 0 0 0 0 0 

3 months to 1 year 131 151 181 180 190 190 

More than 1 year 17 9 11 28 30 30 

Number of graduates 193 199 223 212 220 220 



(III) Globalization of Administrative Structure: The project has been administered by  
      the newly established Globalization Promotion Unit under the leadership of the President.   
      Full tuition waiver scholarship is available for staff members for pursuing Masters degrees,  
      attempting to enhance staff problem-finding and problem-solving capacities.  
(IV) Fostering Globally Competitive Professionals in Science and Engineering:   
     Global Science Course (GSC)’s learning e-portfolios were designed, with GSC-specific 
      rubrics to assess each student’s learning outcomes. The GSC Special English (Summer Camp)  
      fostered an inter-departmental learning community. In 2013, new e-learning English systems  
      were introduced, facilitating students’ autonomous English learning.   
 

  
 
1. Objectives, Specific Image of the Ideal Global Human Resource 
Japan’s decline in global competitiveness has not only been spurred on by the trend of our young people becoming more  
domestically oriented but also by their distancing from the sciences and mathematics. For this reason, we aim to foster 
'Globally Competitive Professionals in Science and Engineering.' 
2. Summary of the Plan 
This project embodies Kyoto Sangyo University (KSU)’s founding principles. Our one-campus setting enables us to design 
a curriculum nurturing scientific minds and effective communication through inter-Faculty collaboration between the three 
science faculties (Science, Computer Science and Engineering, and Life Sciences) and the Faculty of Foreign Studies, 
fostering “standard” students to become globally competitive professionals. 
                                                                                                                In the name of target faculties, marked *shows representing faculty. 
 1. Internationalization of the Curriculum 

(I) New University-wide General Education Program: In the 2013 Academic Year (AY),   
      we increased the number of credits required by the Center of General English   
      Program from 4 credits to 8 credits, introduced proficiency-based classes focusing on  
      writing and speaking skills, TOEIC testing, and ICT utilization. Internship has also been  
      integrated into our cooperative education curriculum. To design a more systematic  
      curriculum for students’ learning, a course numbering system was implemented in 2014.   

 

4. Faculty Development for Global Education 

3. Improvement of Foreign Language Competencies 

5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type B 

(II) Strategic Dissemination of Educational Information to Japan and the World:  
     All the information on students upon their admission through graduation has been consolidated.  
      In AY2013, each student’s TOEIC score has been linked to the student’s learning record.  
      Evidence-based education information will be strategically disseminated not only on our WEB,  
      but also in collaboration with The Consortium of Universities in Kyoto.  
 

 (I) The Four Pillars of Competencies of the Global Science Course: Aiming to foster global professionals with (1) challenging spirits and  
       independent minds, (2) expert knowledge in their specialized field, (3) strong language proficiency and cross-cultural adaptability, and 
       (4) confidence and pride in their identity and country. Aiming to foster global professionals with these competencies, in AY 2014, the Faculties 
    of Science, Computer Science and Engineering, and Life Sciences established the Global Science Course. 
 (II) University-Industry Cooperative Education, in collaboration with our alumni association: Liaising with our graduates 
       working in Asian countries, a new overseas internship program has been developed. Subsequently, we will explore possibilities in Vietnam 
       and other countries.  
 
(I) Integrated Efforts from Admission through Graduation of Students to Enhance their Language Proficiency:   
     Admission Office (AO) entrance examination evaluates learning outcomes of foreign languages, including study abroad experiences. In  
     AY2013, a one-subject (English) entrance examination system was set up, evaluating applicants’ English proficiency, logical thinking,  
     and general knowledge.  
(II) Effective Teaching and Educational Administration for Language Education (Evidence-based Education  
     Improvement): In AY2013, we started to administer the TOEIC test three times (at entrance, the end of the first and the second  
     year) for all the incoming students. The data on students’ learning outcomes will be analyzed and utilized to improve the education.   

(I) Efforts to Enhance the Motivation to Study Abroad:  The Global Science Course (GSC) offers a                      
     short-term study abroad subject, “Global Science Camp” during the spring break for first-year students. The  
     English Career Course (ECC) offers “Overseas studies in English speaking countries” courses which  
     students are, in principle, required to attend. In AY2013, KSU started scholarship for short-term study  
     abroad, with 150,000 yen per student. This study abroad scholarship supported 53 students in 2013 and  
     106 students in 2014. The scholarship fund will be built up to 100 million yen. 
(II) Support Systems while Studying Abroad and After Returning Home: Various career 
     services  will be provided for our students during and after studying abroad through seminars and individual 
     career  counseling.  〈English Camp in Sep., 2014〉 

Kyoto Sangyo University  
Enrollment quota of Undergraduate : 2,830 
[Target Faculties: Faculty of Foreign Studies *(500), Faculty of Science (90), Faculty of Computer  
 Science and Engineering (135), Faculty of Life Sciences (115)] 
 

〈Global Science Course (GSC) and  
English Career Course(ECC)〉 

(I) Globalization of the Educational Structure: Increasing the number of courses taught in foreign languages, including on Japanese  
     Culture, History, Economics, etc. taught in English for international and advanced English-level Japanese students through our Global Japan 
     Program.  
(II) Efforts to Improve Global Education through Staff Development (SD): In order to enhance our  global education support,    
     various Faculty Development (FD) activities are in place.  We also put emphasis on SD, organizing overseas training on cooperative   
     education for our staff at the University of Victoria in Canada.  

Our Project Website: http://www.kyoto-su.ac.jp/english/department/gsc 



 
                         

        
                   

（Reference） 

Indicative Outputs of the Project 

Total 
Results Planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 60 25 72 95 

Of the above, Number of students not to study 
abroad (A) 26 10 72 95 

Number of students studying abroad (B) 209 230 227 234 352 359 

Number of graduates (C) 621 617 770 689 837 837 

Ratio ((A+B)/C)) 32.9% 35.4% 47.4% 54.2% 

Faculty of Foreign S
tudies 

Requirement for Foreign Language Proficiency TOEIC 730 49 (15) 23 (8) 35 (35) 50 (50) 

Number of Students Studying Abroad 206 226 225 229 309 343 

Less than 3 months 113 114 136 143 160 180 

3 months to 1 year 93 112 89 86 149 163 

More than 1 year 0 0 0 0 0 0 

Number of graduates 439 410 465 396 460 460 

Faculty of S
cience 

Requirement for Foreign Language Proficiency TOEIC 600 4 (4) 1 (1)  8 (8) 11 (11) 

Number of Students Studying Abroad 2 2 1 2 4 4 

Less than 3 months 2 2 1 2 3 3 

3 months to 1 year 0 0 0 0 1 1 

More than 1 year 0 0 0 0 0 0 

Number of graduates 90 95 90 79 104 104 

Faculty of C
om

puter 
S

cience and E
ngineering 

Requirement for Foreign Language Proficiency TOEIC 600 2 (2) 1 (1) 12 (12) 14 (14) 

Number of Students Studying Abroad 1 2 0 1 5 5 

Less than 3 months 1 2 0 1 4 4 

3 months to 1 year 0 0 0 0 1 1 

More than 1 year 0 0 0 0 0 0 

Number of graduates 92 112 111 116 138 138 

Faculty of Life S
ciences 

 

Requirement for Foreign Language Proficiency TOEIC 645 5 (5) 0 (0) 17 (17) 20 (20) 

Number of Students Studying Abroad 0 0 1 2 7 7 

Less than 3 months 0 0 1 2 6 6 

3 months to 1 year 0 0 0 0 1 1 

More than 1 year 0 0 0 0 0 0 

Number of graduates 0 0 104 98 135 135 

Specific Competencies for Graduates 

     Our Diploma Policy specifies that graduates are expected to display academic skills grounded in the university’s founding 
principles; “Knowledge”, “Generic Skills”, and “Attitude & Intention”. As for “Knowledge”, graduates will possess a broad and rich 
knowledge of the humanities, culture, society and nature; a working knowledge of human, social and natural sciences; knowledge 
from interdisciplinary fields; and fundamental knowledge for engaging in work as an adult member of society. As for “Generic 
Skills”, they will have attained skills in basic academic methods, logical thinking and decision making; developed an ability to 
propose solutions and to create new products; be able to adequately express their ideas and communicate effectively in an 
international setting. As for “Attitude & Intention”, graduates will possess a deep understanding of Japanese culture; have a spirit 
for contributing to peace and the well-being of humanity; hold an ability to think for themselves and act accordingly; have a volition 
to perform their social responsibilities and have a respect and love for life. 



(III) Internationalize the Office System  
 ・Visited Worcester Polytechnic Institute (Boston, USA) to learn about the curriculum system which focuses on Project Based Learning in FY2014. 
 
 

Number of Undergraduate Students: 7,077 
[Target Faculty: College of Information Science and Engineering*(440)] 
 1. Objectives, Specific Image of the Ideal Global Human Resource 
We aim to foster human resources who can work effectively at the international level, with basic social skills such as communication skills, 
presentation skills and teamwork skills based on specialized knowledge in information science and technology, as well as the ability to make use 
of these skills in an English environment. 
2. Summary 
Developing abilities will be achieved through three steps. Step one, for 1st and 2nd year students, will establish basic expertise with a foundation 
on specialized curricular subjects. We will develop basic social skills, such as communication and presentation skills, as well as basic English 
ability.  Step two, for 3rd and 4th year students, will focus on advanced technical knowledge. We aim to foster abilities to perform group work and 
give presentations in English.  In step 3, for master’s students, while fostering creative research and development capabilities, we will develop 
students’ abilities to express their achievements in English, and how to use leadership skills to manage projects. 

1. Internationalization of the Curriculum 
(I) Efforts to Enhance International Viability of the Curriculum 
 ・This project named ‘MIRAI ACADEMY’ has since FY2013 offered Regular and Open Courses. Regular Courses offer classes to foster  
    ‘specialized  competence’, ‘English ability’ and ‘basic social skills’ in systematic and continual manners.  Open Courses is the general term for  
    seminars and classes held irregularly throughout the semester. (A proportion of the regular courses will be recognized as credit course from  
    FY2015) 
 ・MIRAI ACADEMY started an Open Course named ‘MIRAI Advanced’ in FY2014 which offers to foster ‘basic social skills’ with the use of  
   practical exercises in English. 
 ・We are continuously using a learning support system (portfolio) for MIRAI ACADEMY students (regularly permitted students) to review their  
    learning and experience as well as to learn in an interactive way with faculty members and instructors. 
 ・Continuous implementation of studying abroad programs incorporating project exercises in the USA, India and China. We have developed a  
    further collaboration with related institution and started an internship program in the USA, India and China in FY2014.  
 ・Conduct joint workshop with universities in China as well as Russia and present research results in English. 

3. Improvement of Foreign Language Competencies 

2. Efforts to Cultivate Global Human Resources 

(II) Strategically Sending Out Educational Information in Japan and Abroad  
 ・Actively send out information on specialized website (http://www.ritsumei.ac.jp/ise/mirai/index.html/), Facebook and Twitter. 
 ・Produce and distribute ‘MIRAI ACADEMY’ leaflets    ・Produce and distribute internship program leaflets 
 ・Produce introduction videos for studying abroad programs and distribute on YouTube 
 ・Present at 2nd Go Global Japan Expo in December 2014 

(II) Effective Language Education and Education System 
 ･Conduct a placement test at the beginning of enrollment and have students take TOEIC-IP once a year to objectively determine 
   students’ English proficiency. 
 ･Active use of online English learning courseware. 
 ･Provide a TOEIC course limited to students with lower TOEIC scores to enable them to gain a 600+ TOEIC score.  
 ･Foster reading, presentation and writing abilities using IT related magazines as well as academic journals in English from FY2013. 
 ･Since FY2013 we have continuously held a regular gathering called ‘English Lounge MIRAI ACADEMY’ to provide opportunities for students to  
   use English in a relaxed atmosphere and to gain cross-cultural understanding skill through communicating with international students. 

 ・Held invited lectures called “Global Career Seminar” to foster a global mind. We invited a person who has experience working overseas for the  
    seminar. 
 ・Held one night trip. Students were only allowed to speak in English during activities to get used to an English speaking environment. 
 ・Held a six day Chinese language course for beginners. 

(I) Appropriately Evaluate Foreign Language Ability and Study Abroad Experience. Acquired at the End of Secondary Education  
with Entrance Examination 
 ･We offer information to students from Ritsumeikan University’s affiliated senior high schools and partner schools regarding the necessity of  
  English ability in science fields, and encourage students to acquire the necessary English ability by the end of their secondary education. 

4. Faculty Development for Global Education 
(I) Internationalization of Faculty 
 ･ New recruitments will be advertised publicly, and nationality and gender will not have an impact on the selection process 
   (Currently registered number of faculty members from abroad:13)  
(II) Efforts to Improve Global Educational Ability  
 ･Attend lectures related to English education. 
 ･Endeavor to improve faculty member’s foreign language proficiency by conducting joint research with universities abroad, 
  attending international academic conferences and making presentations on research achievements at joint workshops. 
 ･Established “DUT-RU International School of Information Science and Engineering.” About ten Ritsumeikan University professors and lecturers  
   teach part of the subjects in China.  

(II) Support System for Students While Studying Abroad and After their Return  
 ･Provide necessary and relevant information and support for students before, during, and after their study abroad, in order for students to feel  
  secure about studying abroad. 
 ･Provide an environment for students studying abroad to communicate with students regarding notices, procedures, questions, and more via an  
   online system. 
 ･Establish a support system and provide sufficient guidance by installing specialized staff. 
 ･Depending on the needs, faculty members would accompany students when going abroad. 

5. Support System to Promote Study Abroad 
(I) Efforts to Motivate and Encourage Students to Study Abroad  
 ･Motivate students to study abroad by providing continuous explanations about studying abroad that make a connection to the professional  
   training objectives of the College of Information Science and Engineering, starting from orientation for new students. 
 ･Include an overview of study abroad programs offered by the College of Information Science and Engineering in the syllabus, and explain to  
   students the importance of long-term planning to join the program. 
 ･By having daily communication with international students, foster a global-mindset in students, and motivate them to study abroad. 
 ･Encourage students to realize the importance of going abroad by providing opportunities to hear about actual experiences of students who have  
   participated in overseas training, and attend lectures by successful engineers. 
 ･Offer short-term training abroad programs (Melbourne, USA・Silicon Valley, Tomsk・Russia, Paris) as a chance to join an IT training abroad  
   program for one month. 

In the name of target faculties, marked *shows representing faculty. 

Go Global Japan Project 
Type B Ritsumeikan University 



Specific Competencies for Graduates 

1st Step (1st and 2nd Year Students) 
(1) Basic Technical Knowledge of IT: Acquire basic technical knowledge of information science and technology. 
(2) Basic English Ability: Acquire 4 skills (listening, speaking, reading and writing). 
(3) Basic Social Skills: Acquire communication skills and presentation skills necessary for engineers. 
(4) Cross-Cultural Understanding Ability: Understand various cultures and values.  Acquire new awareness of Japan and  
      Japanese identity. 
2nd Step (3rd and 4th Year Students) 
(1) Advanced Technical Knowledge of IT: Acquire advanced technical knowledge of each field based on the basic technical 
      knowledge for IT. 
(2) Presentation and Documentation Skills in English 
(3) Ability to Conduct Group Work in English 
(4) Cross-Cultural Understanding Ability: Acquire ability to take action regardless of differences in country, race, cultures, etc. 
3rd Step (Graduate School / Master’s Students) 
(1) Creative Research Development Skills: Acquire practical skills and creativity to make use of acquired knowledge of  
      information science technology. 
(2) Research Presentation Skills in English: Acquire technical knowledge in English and practical English skills. 
(3) Project Management and Leadership Skills: Acquire skills to display creativity in a global environment. 

（Reference） 

Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency 61 68 50 50 

Of the above, Number of students not to study 
abroad (A) 43 54 10 10 

Number of students studying abroad (b) 72 54 61 61 95 105 

Number of graduates (C) 448 429 427 427 470 470 

Ratio ((A+B)/C)） 24.4% 26.9% 22.3% 24.5% 

C
ollege of Inform

ation 
S

cience and E
ngineering 

Requirement for Foreign Language Proficiency TOEIC score 600 
or more 61(43) 68(54) 50(10) 50(10) 

Number of Students Studying Abroad 72 54 61 61 95 105 

Less than 3 months 72 54 60 61 90 100 

3 months to 1 year 0 0 1 0 5 5 

More than 1 year 0 0 0 0 0 0 

Number of graduates 448 429 427 427 470 470 
Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 
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