
Number of Undergraduate Students: 2,560 
1. Objectives, Specific Image of the Ideal Global Human Resource 
The University’s mission is to cultivate with the following skills: proficiency in English as a global 
communication tool; problem-solving competency for the global era; and the ability for self-reflection along 
with a sense of responsibility as representatives of Japan in the international community. 
2. Summary of the Plan 
A total of 200 individuals (120 in the first year) with a specific level of English proficiency are admitted 
every year to Nitobe College. This is the name given to the special education program for students enrolled 
in any of the University’s 12 undergraduate schools. HU also leads the globalization of universities in 
Japan by opening some of our classes to other universities, allowing the use of our   overseas offices, and 
co-hosting seminars.  

1. Internationalization of the Curriculum 
(I)  Curriculum Internationalization 
     "Hokkaido Universal Campus Initiative" (HUCI) which becomes an implementation plan of the Future Strategy 

for the 150th Anniversary of Hokkaido University settled for "Hokkaido University which contributes to a 
problem solution of the world"  but it was adopted by Top Global University Project （Type A）. I have 
cooperated with universities of the world in the plan and have initiated development and implementation of an 
educated program. 

4. Faculty Development for Global Education 
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5. Support System to Promote Study Abroad 

2. Efforts to Cultivate Global Human Resources 

Go Global Japan Project 
Type A 

(II) Strategic communication in Japan and abroad 
     In Jakarta, Indonesia, and Bangkok, Thailand, in March 2015, President, Executives, 

participating alumni, current students, the faculty, etc., was held the alumni meeting. 
Participants 112 people in Indonesia, in Thailand amounted to 79 people. 

(III) Globalization of administrative staff 
     Started interviews in English in the recruitment examination for administrative staff, 

and developed training programs to increase personal capability of existing staff.  

(II)  Establishment of course subjects: Japanese Culture and Society 
          Nitobe College students and overseas students to have added 8 class subjects of "Japanese culture and 

society" learn by English together. (From 2015 year) 

Effective language education and educational system 
  Proficiency level based small-group Practical English for Overseas Education 
Seminars (34 in FY 2013→50 in FY 2015) have been established to help Nitobe 
College students acquire academic skills needed for overseas studies. 

 Efforts to encourage and motivate students  
  To increase credits to Nitobe college students participate in student exchange, acquired at universities abroad, 
created a unit compatible manual and overseas universities. 

Hokkaido University 

Globalization of the education system 
  Based on the renewed system, 40 distinguished researchers and teaching 
faculty from around the world were invited to study at HU for several months. Also, 
as a result of introducing various measures, the number of international faculty 
reached 177 persons as of May 2015, increasing by 13% compared to the 
previous year.  

(I)  Special education program "Nitobe college" 
     Selection methods of the past, had been allowed to pass by the English language proficiency at the time of  
admission. From the 2014 fiscal year, the successful candidates is a temporary admitted student, was revised to a 
method of determining after one semester end, a formal enrollment who is a comprehensive assessment of the 
participation conditions and submit reports, etc. to the Nitobe college-related events. As a result, out of the 
provisional enrollment's 271 people, it was officially admitted the 222 people (applicants total 413 people).  
       The number of studying abroad students of Hokkaido University was expanded into 536 people. (FY 2013, 510 
people) The number of studying abroad students of Nitobe college was 110 people. (FY 2013, 23 people) 
 

(III) Assessment Language Proficiency in Secondary Education by Admission Exam 
     Decided to adopt a new entrance examination system from the fiscal year 2018, where the International 

Baccalaureate and American uniform exams (SAT, ACT) will be utilized for academic assessment for 
admission to departments.  

 



Indicative Outputs of the Project 

Total 
results planned 

2011 2012 2013 2014 2015 2016 

Number of students who meet requirements for 
foreign language proficiency １１８ １７０ １５０ ２００ 

Of the above, Number of students not to study 
abroad (A) １０７ １１９ １５ １５ 

Number of students studying abroad (b) １５１ ２５１ ２９０ ３３０ ４３０ ５００ 

Number of graduates (C) ２，６１３ ２，５６８ ２，５０７ ２，５１０ ２，５６０ ２，５６０ 

Ratio ((A+B)/C)） １５．８％ １７．９％ １７．４％ ２０．１％ 

A
ll faculties 

Requirement for Foreign Language Proficiency 80 in TOEFL-iBT80 
or equivalent 

118
（107） 

170
（119） 150（15 ） 200（15 ） 

Number of Students Studying Abroad １５１ ２５１ ２９０ ３３０ ４３０ ５００ 

Less than 3 months １０７ ２０２ ２６０ ２９８ ３０２ ３４６ 

3 months to 1 year ４４ ４９ ２７ ３２ １２５ １５０ 

More than 1 year ０ ０ ３ ０ ３ ４ 

Number of graduates ２，６１３ ２，５６８ ２，５０７ ２，５１０ ２，５６０ ２，５６０ 

Note: 
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”.  
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer. 

Specific Competencies for Graduates 

(I) Proficiency in English as a global communication tool 
The program is intended to raise the English proficiency of Nitobe College students from 61 in TOEFL-iBT or 
equivalent to 100 or higher (10% of students), 90 or higher (30%), and 80 or higher (60%) by graduation.  
Students also learn to:  
1. convey ideas effectively and discuss familiar topics in English;  
2. understand English explanations in specific fields; and 
3. be motivated for engagement in English conversation. 
 
(II) Problem-solving competency for the global era 
Students learn to: 
1. be tenacious and work toward problem resolution regardless of obstacles; 
2. appreciate the importance of teamwork/leadership/responsibility, identify target issues, work as part of a team 
toward problem solving, and exercise leadership whenever necessary; and 
3. be tolerant toward different cultures. 
 
(III) Ability for self-reflection and a sense of responsibility as representatives of Japan in the international 
community 
Students learn to: 
1. follow career paths taking into consideration their qualities and future plans; 
2. promote Japanese culture and society internationally; and  
3. work with a sense of responsibility supported by actual experience. 

（Reference） 


