
1. Objectives, Specific Image of the Ideal Global Human Resource
Aichi University aims to equip students with the five key competencies expected of a globally aware individual: proficiency in foreign languages; 
interpersonal skills; cross-cultural understanding; understanding of and ability to explain one’s own culture; and collaborative skills. This project 
has two fundamental goals. Firstly, we want to strengthen our students’ understanding of and ability to convey Japanese culture. Secondly, as is 
stated in our founding values, we wish to “cultivate individuals with an international outlook”.

2. Summary of the Plan
We will refine both the faculty curriculum and university infrastructure to achieve the above. In terms of the curriculum, we will develop a program 
that improves students’ understanding of and ability to convey Japanese culture to a foreign audience; enhance the China-based hands-on 
education program; and develop double degree programs in tandem with Chinese universities. In terms of infrastructure, we will open on-site 
offices in China and implement new policy to encourage more Japanese students to study abroad.
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(Lecturer teaches students about traditional 
Japanese culture as part of our Getting to Know 

Japan course.)
2. Efforts to Cultivate Global Human Resources

Go Global Japan Project
Type B Aichi University
Enrollment quota of Undergraduate : 1,995
[Target Faculty: Faculty of Modern Chinese Studies* (Number of students: 180)]

(I) Internationalization of the curriculum
In 2013, we conducted a review of our syllabus and considered areas in which it could benefit from improvement. In light of these discussions, 
we implemented a series of ”annual achievement goals" for each of our faculties in the 2014 syllabus. Furthermore, in preparation for the 
introduction of a new numbering scheme, in 2013 we produced and developed a curriculum map for all courses. Finally, as of 2014, course 
evaluation questionnaires for students have undergone a complete revamp, this time allowing for a set of questions that will help us to grasp 
how students make use of their independent study time.

(II) Efforts to keep our domestic and foreign stakeholders informed
Information on the Sakura 21 Project and all other initiatives is regularly updated through a variety of channels, 
including our homepage (available in Japanese, English and Chinese), online digital pamphlet, blog, Facebook 
page, Twitter and YouTube channel.

In April 2013, we established an office in Tianjin as a stronghold for the Sakura 21 Project and other educational 
schemes. In 2014 we introduced a new language training scheme for university staff, and bolstered efforts to 
internationalize both our administrative structure and the university itself.

(III) Internationalization of our administrative structure

(I) Refining students' understanding of and ability to convey Japanese culture
To help students achieve a higher level of understanding of contemporary Japan, we have takes steps to introduce active learning initiatives 
in a number of subjects which fall under the Sakura 21 umbrella. Group-based activities have also been introduced to help students overcome 
issues arising from cultural differences. Furthermore, in those courses we offer on contemporary Japan (where we also invite guest speakers 
to deliver lectures), we seek to cultivate in students the ability to talk about both Japanese culture and what Japan as a country represents. 
We help students to consider such issues as what Japan's position is within global society and about how to effectively convey the niceties of 
Japanese culture to a foreign audience.

(II) New locations for our hands-on education program
From March 2016, we plan to introduce two new options to students who will study abroad on the hands-on education program. Students will 
be able to pick between three different locations: Taiwan Normal University (Taiwan), Southern University College (Malaysia), or the 
program's original location, Nankai University (China). This experience abroad will help students to recognize the diversity in values which 
exist between differing ethnic groups and help equip them with the skills needed to live in a multiethnic environment.

(I) Due appraisal of students' achievements in foreign languages and/or study abroad experience during     
secondary education

Scores in the English section of the faculty's general entrance exam have been allotted 1.5 times that of other subjects. Furthermore, 
starting this year, we will introduce a new entrance category for those applicants who demonstrate advanced command in a foreign
language or have previously studied abroad ("The Faculty of Modern Chinese Studies Global Human Resource Special Entrance Exam").

(II) An effective approach language education and learning
A new course to prepare students for the HSK has been introduced as a compulsory subject for all second years. We believe that HSK 
scores serve as an effective barometer for measuring each student's level of progress in their studies of the Chinese language. Furthermore, 
we have seen a significant rise in the average scores of our students in the TOEIC-IP exam thanks to the implementation of an e-learning 
system within our English language education programs. 

4. Faculty Development for Global Education

5. Support System to Promote Study Abroad

(I) Internationalization of the faculty's educational framework
In 2013, we began considering the possibility of offering courses delivered through Chinese. In 2014, this goal has start to become a reality. 
Courses delivered through Chinese by native speakers (such as one who specializes in China's ethnic minorities) are now underway.

(II) Initiatives to improve the faculty's delivery of a global education
In order to increase the number of courses available through a foreign language to our students, in 2014 we introduced a new foreign language 
assistance scheme to help improve the foreign language capabilities of our faculty members. A TV based conferencing system has also been 
introduced to facilitate the execution of interactive classes with Chinese universities.

(I) Initiatives to motivate and encourage students to study abroad
Successful applicants to our newly established double degree program with Nankai University will be able to continue studying in China even 
after having completing the hands-on education program. Set to begin in September 2014, this program will allow students to attain two 
degrees in the space of four years. 

(II) Assisting students during and after their study abroad period
Our new Tianjin office, which opened in April 2013, is responsible for supporting those students who are studying abroad in China. On 
returning to Japan, students are assisted by CISA (Career Integrated Systems for Aichi University) in finding employment.

In the name of target faculties, marked *shows representing faculty.



Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

(1) Fundamental Competencies
Foreign language competency and oral presentation skills constitute fundamental competencies. At the time of 
graduation, students will have acquired Chinese-language skills equivalent to the fifth grade in the HSK test (the 
sixth level being the highest), and will be equipped with high-level oral presentation skills (honed through active-
learning initiatives carried out in Japan, hands-on programs in China, and the double-degree program).

(2) Competency in cross-cultural understanding and building relationships of trust with people of other nationalities
Students will have acquired competency in cross-cultural understanding and communication through the three 
hands-on education programs.

(3) Bolstering students’ understanding of and ability to explain Japanese culture
Through the hands-on education programs, students will acquire a deep comprehension of Japan. This will 
demonstrate to students how investigating another culture can conversely aid in the understanding of one’s own 
culture. In addition to acquiring knowledge on Japan, students will also pick up the interpersonal skills necessary 
to conveying and communicating Japanese culture to a person of a differing background.

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

61 50 70 90

Of the above, Number of students not to study 
abroad (A)

0 0 0 0

Number of students studying abroad (B) 148 160 192 220 220 220

Number of graduates (C) 193 199 223 220 220 220

Ratio ((A+B)/C)） 86.1 % 100% 100% 100%

F
aculty of A

Requirement for Foreign Language Proficiency Fifth grade in HSK 61 (0) 50 (0) 70 (0) 90 (0)

Number of Students Studying Abroad 148 160 192 220 220 220

Less than 3 months 0 0 0 0 0 0

3 months to 1 year 131 151 181 190 190 190

More than 1 year 17 9 11 30 30 30

Number of graduates 193 199 223 220 220 220


