
1. Objectives, Specific Image of the Ideal Global Human Resource
•The objective of the project is to develop trilingual human resources fluent in Japanese, Chinese, and English who can be active in the Chinese-speaking world as 
strong and focused negotiators. Recognizing that global cooperation and competition in the fields of development, technology, and economy will center on the Chinese 
cultural sphere in the future, the project will develop global human resources who can help raise Japan’s international competitiveness with their outstanding language 
skills and their strong and focused negotiation skills.

2. Summary of the Plan
•The project will strengthen the practical language education offered by the Faculty of Foreign Studies and launch new joint programs between the Faculty of Foreign 
Studies and the Faculty of Social Sciences, which has interdisciplinary education and research resources focusing on Asia. By doing this, the project will develop 
human resources who have skills in problem identification and resolution as well as in self-expression and so can develop innovative proposals and solutions to issues.

1. Internationalization of the Curriculum
(I) Raising the International Status of Educational Provision
1)The appointment of Paul Snowden as Vice-President (International) and Robin Sakamoto (née Alexander) as Dean of

the Faculty of Foreign Studies further strengthened the University’s globalizing structure.
2) Introducing a GPA assessment system raised the quality of assessment for credits and brought clarity to standards 

for mutual admission of students for overseas study.
3) Introduction of course numbering enabled systematic and effective reorganization of the curriculum, including revision 

of University regulations. 
4) Application of a university-wide cap on credits raised the value of credits and the quality of a degree. (For the 2014 

academic year, the Faculty of Foreign Studies reduced the maximum credits permitted from 24 to 22, thereby more 
rigorously providing necessary study time [45 hours per credit].）

5) With the aim of producing trilingual human resources, an undergraduate program was developed offering 
independent learning with overseas study as a pivotal element.
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(II) Strategic Transmission of Educational Information at Home and Abroad
1) A syllabus offering sufficient time for high-quality study was announced and published in three languages: Chinese, English and Japanese.
2) This Project was actively publicized and promoted by means of a dedicated website; a range of pamphlets; public symposia; and the 

development of closer links with secondary education.  A trilingual approach was realized by adding Chinese and English versions to such    
items as the website; the annual University Guide; the project’s pamphlets; the syllabus; models for study; and progress reports on    
international exchange.

(III) Globalization of Administrative Structure
E-learning and the Language Salons were opened up also to office staff, who were actively encouraged to take language proficiency tests; the number of 

office staff  meeting the foreign language standard has doubled from four to eight in one year.  

(II) Supporting a Career Design Structure for Global Human Resources
1) With the aim of raising global awareness and reinforcing the career design structure, three symposia involving guest speakers from overseas were held. 
2) Opportunities for experiencing the actual capabilities demanded by modern society were expanded through such opportunities as internships in global enterprises  

at home and abroad.

(I) Educating “Smart and Tough” Negotiating Skills
1) In the Active Learning Classroom, PBL-style classes were offered, including Foundation Seminars, Case Study 

Seminars and Project Seminars, all on highly  topical  subjects.
2) Proposals were considered for a joint project (Global Education Online) involving six universities and one other 

educational institution in Japan and the Philippines for students from various backgrounds to join in discussions on 
specified topics.

(I) Globalization of the Educational Structure
1) Prof. Robin Sakamoto delivered a special address at the 8th International Conference of APAIE （the Asia-Pacific Association for International Education）, during 

which  she was able to network with colleagues in higher education throughout Southeast Asia and gather valuable information for this Project.
2) A number of faculty members from partner institutions in China and the English-speaking world were invited to the campus, to participate in joint teaching and 

research with Kyorin faculty members.

(I) Means of Raising Motivation and Promoting Overseas Study
1) Once the Global Human Resources Project was initiated by the Faculty of Foreign Studies, a system was set up to promote overseas study as part of the core 
contents. 

2) Systems were established to ease the economic burden by exempting exchange students from fee payment; exempting students on other overseas programs from 

80% of their fees; and further expanding the provision of scholarships.  In addition, graduation within four years was made possible by accepting for transfer credits 

gained overseas.

3) Two study abroad handbooks were produced.  To raise motivation for learning and study overseas, students with overseas experience offered support to those 

about to go overseas, while detailed guidance was given on many aspects of living and studying abroad.
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(I) Appropriate Assessment of Linguistic Skill and Overseas Experience at  Secondary Education Level
Linguistic skill and overseas experience before university admission were thoroughly assessed by such means as “AO” exams that evaluate academic achievement 

through task-based exchanges; recommended admission based on standardized language qualifications and scores; and tests for “returnees” that evaluate overseas 
study and/or residence.

(II) Effective Systems for Language Teaching
Motivation was instilled through an improved language teaching program; clear statements of linguistic level through standardized tests (HSK, TOEIC SW, etc.); and 

encouragement of internships that require linguistic skills at home and abroad. (95 participants in 42 organizations, aiming at up to 70% participation in volunteer 
activities and 60% in internships for 2016 graduates.)

5. Support System to Promote Study Abroad

(II) Involvement in Improving Global Education
1) Five faculty members from the Faculties of Foreign Studies and Social Sciences were dispatched to Queensland University on a course in CLIL (Content and
Language Integrated Learning) for training in teaching an academic major through English.

(II) Support Systems While Overseas and After Return
Video presentations on career-related topics such as company types and practical advice on job-hunting were made available to support students in job-hunting 

even while overseas.
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Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

1. Outstanding Foreign Language Skills
Proficiency in Chinese – In the Department of Chinese Communication: Second Grade or higher on the Test of Chinese Proficiency or Level 5 or 
higher on the HSK; or pass the Tour Guide-Interpreter Examination (Chinese). In the Department of English Language and the Department of 
Hospitality and Tourism: Fourth Grade or higher on the Test of Chinese Proficiency or Level 2 or higher on the HSK.
Proficiency in English: In the Department of Chinese Communication, 500 or higher on the TOEIC; 52 or higher on the TOEFL iBT; 4.5 or higher 
on the IELTS. In the Department of English Language and the Department of Hospitality and Tourism, 800 or higher on the TOEIC; 80 or higher 
on the TOEFL iBT; or 6.0 or higher on the IELTS. 
2. Strong and Focused Negotiation Skills
a. Interdisciplinary education and insight backed by knowledge and experience of the history, culture, and society of Japan and the Chinese 
cultural sphere; b. Communication based on understanding of linguistic and cultural customs; c. Ability to identify and solve problems and ability 
to express oneself.

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

6 15 30 40

Of the above, Number of students not to study 
abroad (A)

3 7 10 15

Number of students studying abroad (B) 65 47 51 89 97 102

Number of graduates (C) 250 242 255 250 250 250

Ratio ((A+B)/C)） 21.2% 38.4% 42.8% 46.8%
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Requirement for Foreign Language Proficiency

Department of 
Chinese 
Communication:

Min. of Test of 
Chinese Proficiency: 
Second Grade, HSK: 
Level 5, pass Tour 
Guide-Interpreter 
Examination 
(Chinese), TOEIC: 
500, etc.

Department of 
English Language 
and Department of 
Hospitality and 
Tourism:

Min. of Test of 
Chinese Proficiency: 
Fourth Grade, 
TOEIC: 800, TOEFL 
iBT: 80, IELTS: 6.0, 
etc.

6(3) 15(7) 30(10 ) 40(15 )

Number of Students Studying Abroad 65 47 51 89 97 102

Less than 3 months 34 18 16 39 41 43

3 months to 1 year 31 29 35 49 54 56

More than 1 year 0 0 0 1 2 3

Number of graduates 250 242 255 250 250 250


