
1. Objectives, Specific Image of the Ideal Global Human Resource
This project aims to develop internationally competent university graduates who will be key members of our fast-changing global society. The 
project fosters dynamic students with an international mindset who possess global management skills comprising global competence, global 
literacy and global communication, based on a foundation of academic content (theory) and high-level skills (practice).

2. Summary of the Plan
This project is designed around an innovative educational curriculum with two components: (a) a Basic Global Education program implemented in 
the university’s general education program for students campus-wide and (b) a Specialized Global Education program for selected students in 
each faculty involving overseas fieldwork in developing countries in Asia, Africa and Latin America aimed at exposing students to foreign cultures, 
multilingual societies and regional environments. To realize these aims, a Global Human Resource Development Office has been established.

1. Internationalization of the Curriculum
(I) Internationalization of the University Curriculum
A set of Basic Global Education Courses were introduced into the curriculum in 2013 including “Overseas Safety Education” and “Education for 
Intercultural Understanding”. A quarter system was introduced in 2013 (for all English in the Faculty of Agriculture and MA classes in the Graduate  
School of Agriculture) with plans to extend this later university-wide. Progress was made in course numbering by assigning course 
numbers for general education courses. 
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(II) Strategic Publicity
To inform high school students, parents and the general public, publicity was carried out via leaflets, news 
articles, pamphlets, our website plus a new Facebook page. A “Tottori University Fair” was held in our 
partner institution (Hue, Vietnam).To publicize our overseas Mexico fieldwork program, a formal 
presentation was given by our students in January 2014 for the general public. 

(III) Globalizing the Administrative System
Efforts were made to expand our “Global Human Resource Development Office” by hiring dynamic new staff 
members with solid global experience. A program to internationalize our administrative system was initiated 
including the appointment of a non-Japanese coordinator and measures to ensure greater use of English.

❶ Steps were taken to improve and expand our overseas fieldwork programs. Our English program in Taiwan 
(begun in February 2013) was improved, our 8-year-old Mexico fieldwork program was revised to include self-
directed student projects and new programs were started up for Chinese in Taiwan and English in Malaysia. 

(I) Evaluation of Foreign Language Skills and Overseas Experience
A decision was made by the Faculty of Agriculture to include a measurement of English ability and global awareness for high school applicants in 
its “Suisen Nyushi” university entrance exam for recommended students (from 2014).

(II) Ensuring Effective Language and Education Programs
To improve students’ communication skills, student groups were sent overseas on 6 language programs for English, Chinese and Korean, including 
an English study abroad program at Aston University (UK). For highly motivated students, a successful spring 2014 intensive English course was 
held consisting of a 1-week English-only program taught by native speaker instructors at a University facility in Tottori. Further intensive English 
courses of this type are planned for summer 2014 and spring 2015. The Faculty of Agriculture verified the effectiveness of the quarter system for 
language learning. A series of English improvement seminars were also implemented as well as required TOEIC testing for 3rd year students and 
above.

(I) Steps to Improve Global Education
Two teacher training seminars were held in 2013 which brought in outside experts to demonstrate ways to teach in English. Steps were taken by 
faculty involved with overseas fieldwork programs to work with counterparts in overseas partner institutions to create joint team-taught courses.

(I) Measures to Promote Student Motivation and Study Abroad
A number of global education initiatives were taken to promote interest, motivation and commitment to overseas study among Japanese students. 
These included orientation meetings about our university’s overseas study programs and scholarships, a “Summit Lecture” series by foreign guest 
speakers. For financial support, scholarships were arranged through JASSO, our own university’s international exchange fund and alumni 
donations. In order to expand the number of study abroad opportunities for Japanese students, a study-abroad-friendly atmosphere was created by 
developing courses linked to overseas study and introducing a quarter system on a trial basis (for 3rd year Agriculture students in fall 2014). 

(II) Study Abroad Support
Efforts were made to improve the safety, security and health of Japanese students studying overseas in developing and emerging nations. For 
example, 3 students were sent to Makerere University in Uganda for 1 year of overseas study. 
To support them, a support system was created with the help of the Japanese embassy in Uganda, the national Uganda JICA office and local 
Japanese residents.
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❷ In order to improve the safety and effectiveness of overseas academic programs, new global education courses in “overseas safety” and 
“intercultural understanding” were introduced in 2013. The “overseas safety” course was made compulsory for students going overseas and a 
university booklet on “overseas safety risk management” was produced.
❸ In addition to current overseas programs carried out by each faculty (Agriculture: Mexico and Thailand; Engineering: Canada and India; 

Regional Sciences: Korea, China, Vietnam, Indonesia, USA), new programs were added in 2013 (Agriculture: England: Engineering: India). 
Preparations were also made for initiating new programs in Taiwan, Thailand, Korea and Uganda. 

❹ In order to gauge the effectiveness of our overseas fieldwork programs, a new evaluation framework was developed and implemented. 

 To create a global mindset, promote intercultural understanding and stimulate motivation for study abroad, a series of summit lectures (in 
English) were held featuring embassy representatives (Ethiopia, Mexico, Kenya and Uganda) and a president of our partner university (Mexico). 



Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

This program is designed to enable students to acquire a solid set of global management skills required by global society for developing and 
emerging nations based on broad general knowledge, specialized academic training and a high level of practical skills. The program aims to 
develop global personnel who have acquired the following: 
(1) global competence (self-directed learning, personal development, individual initiative, self-control, problem identification, problem solving)
(2) global literacy (intercultural understanding, intercultural empathy, a sound understanding of global issues, the ability to explain Japan)
(3) global communication (international competence in English, foreign language skills, multilingual awareness, presentation and debate skills, 

teamwork and teambuilding skills)

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency ２７ ３９ ５６ ７０

Of the above, Number of students not to study 
abroad (A) ２１ １１ １４ １６

Number of students studying abroad (B) ６７ ４９ ６１ １０６ １２５ １５０

Number of graduates (C) ８８０ ８７８ ８７２ ９４４ ９１３ ８７５

Ratio ((A+B)/C)） ９．４% １２．４% １５．２% １９．０%

F
aculty of A

griculture

Requirement for Foreign Language Proficiency English: a minimum TOEIC 
score of 700(or equivalent) １０(６) １５(４) ２０(５) ２５(７)

Number of Students Studying Abroad ４６ ３４ ４７ ６１ ６２ ６７

Less than 3 months ３０ １８ ３６ ４５ ４５ ５０

3 months to 1 year １６ １６ １１ １６ １６ １６

More than 1 year ０ ０ ０ ０ １ １

Number of graduates ２３１ ２２５ ２４０ ２４４ ２４０ ２３５

F
aculty of E

ngineering

Requirement for Foreign Language Proficiency English: a TOEIC score of 600 ６(４) ８(４) １２(５) １５(５)

Number of Students Studying Abroad ９ ７ ７ ３０ ４０ ４５

Less than 3 months ７ ６ ６ ２７ ３４ ３７

3 months to 1 year ２ １ １ ３ ６ ８

More than 1 year ０ ０ ０ ０ ０ ０

Number of graduates ４６１ ４６７ ４３８ ４８９ ４６６ ４５０

F
aculty of R

egional S
ciences

Requirement for Foreign Language Proficiency

an English TOEIC score of 600 
or level 3 on either the Chinese 
Language Proficiency Exam or 
Korean Language Proficiency 
Exam (lower numbers indicate 
students for Korean and 
Chinese Language Proficiency 
Exam, and lower numbers are 
included in upper numbers)

１１(１１)
２(２)

１６(３)
４(１)

２４(４)
８(２)

３０(４)
１０(２)

Number of Students Studying Abroad １２ ８ ７ １５ ２３ ３８

Less than 3 months ８ ２ ５ １０ １８ ３０

3 months to 1 year ３ ５ ２ ５ ５ ８

More than 1 year １ １ ０ ０ ０ ０

Number of graduates １８８ １８６ １９４ ２１１ ２０７ １９０
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