
1. Improved Internationalization of Curriculum and Development of 
Global Competency

(1) Integrated approach to improve language ability from entry until 
graduation 
i) Development of a new small-group practical English education program
We developed the Skills Program for Academic and Content English 
(S.P.A.C.E.), a new small-group practical English program based on the 
CLIL method (Content and Language Integrated Learning), with a focus on 
linking the program to specialized education in English for a select group 
of students in the target faculties. We launched this program in the second 
semester of 2013 and since then the number of applicants has increased 
significantly, reflecting the increase in students’ motivation to study 
English. (No. of applicants/No. of students who participated in S.P.A.C.E. 
Phase 1: 86/86 in 2013, 276/92 in 2014)    
ii) Support environment for independent study 
of foreign languages
Within the library, we established the Foreign 
Language Self-Access Learning Center 
(FL-SALC) as a dedicated space for assisting 
students in their independent language learning 
efforts. During AY2013, a total of 3,572 students
used the facilities and participated in activities 
run by the center including foreign language                    ( S.P.A.C.E.) 
chats, counseling on English learning, workshops,                  
measures for English proficiency exam preparation, and mini courses.

2. Environment to Promote Study Abroad for Japanese Students 
i) Initiatives to increase the number of students 
studying abroad
We have put in place a framework where 
students are encouraged from an early 
stage in their university education to take part
in short-term overseas study programs 
(Swing-By/VISIT) of one week to one month
as a lead up to participation in longer-term          (Practical experience at a

overseas study (Swing-By/STUDY) of six months   law court in South Korea)
to a year. To link these programs to the expansion of long-term study 
abroad programs in the future, in 2012 and 2013 we focused particularly 
on promoting short-term overseas study programs. The number of 
students who studied abroad is shown in the following table, and this 
number is growing at a pace beyond the target we originally set. 

iii) Specialized education in foreign languages (results of 2013)
・ Faculty of Medicine: Thirty-eight lectures on
medicine and developing an international career 
as a doctor were delivered by 11 overseas guest 
lecturers with a total of 1,008 students and faculty
members in attendance. In AY2013-2014, six 
students in succession passed Step 1 of the 
United States Medical Licensing Examination 
(USMLE).
・Faculty of Engineering: Lectures in specialized   (Discussion with  
fields in each subject were delivered by                          guest lecturers)
three overseas guest lecturers to a total of 154 students
and faculty members. With a view to offering six years of integrated 
education, we have begun to consider a plan for fourth year engineering 
students to attend classes in English in each of the graduate school’s 
specialized areas. 
・Faculty of Law: Lectures on law and political science were delivered by two 
overseas guest lecturers to a total of 50 students and faculty. In 2013, 
classes in 13 subjects were held in English and in six subjects in Chinese, 
and were attended by a total of 106 students and 12 students respectively.

2. Improvement in International Education Ability of Teaching Staff and 
Strengthening of Staff Global Competency
Focusing on the teaching staff of the target faculties, we conducted FD to 
facilitate conducting classes in English. In the Faculty of Law, classes were held 
in English in five subjects in 2013 and in four additional subjects in 2014. We are 
also planning to offer new class subjects in English in the Faculty of Humanities 
and Faculty of Economics commencing in 2015.
We hired four new staff with high levels of English proficiency as special expert 
personnel and assigned them to the International Affairs Division and the target 
faculties where they are responsible for liaising and coordinating arrangements 
with overseas institutions with which Niigata University has partnership 
agreements. These duties were previously assumed by teaching staff. The 
outstanding English proficiency of these expert personnel is also a good 
stimulus for other administrative staff, and has resulted in increasing their 
motivation to learn English. We enhanced the ability of administrative staff to 
respond in English by conducting English training relevant to their practical 
needs (number of attendants: 15 in 2012, 25 in 2013). Excluding the expert 
personnel, Niigata University has 56 administrative faculty (10.9% of all staff) 
with basic English  proficiency (TOEIC score of 600+ or an EIKEN level of grade 
2 or above). Among these are 17 staff (3.3% of all staff) who have achieved 
English proficiency at the level of a TOEIC score of 730+ or an EIKEN level of 
grade Pre-1 or 1. 
3. Strategic dissemination of educational 
information in Japan and overseas
(1) External public relations 
Our dedicated website for this project
(http://www.niigata-u.ac.jp/intl/ghrd/ ) has links to 

information on overseas study and foreign language 
education, and serves as a one-stop portal site where 
visitors can obtain essential information. We have
also prepared an English version of our PR magazine
that introduces researchers and graduates of Niigata 
University who are currently active in the world as 
“Global-Jinzai (People with Global Competency).” 
(2) Internal public relations 

To link the above initiatives to the globalization of  
Niigata University as a whole, we held a symposium            (English version of
for faculty members where the target faculties introduced     the PR magazine)
groundbreaking initiatives. We also held a symposium for students where we 
invited graduate students active in their professions as “Global-Jinzai (People 
with Global Competency)” to be lecturers.
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1. Objective : To create a clear and specific image of the ideal of “Global-Jinzai (People with Global Competency)”

Niigata University envisions “Global-Jinzai (People with Global Competency)” to be “global citizens who have specialized expertise as well as a 
straight forward, vigorous, challenging spirit that enables them to think and act with autonomy.” We thus aim to cultivate individuals who combine 
advanced expertise with essential international skills and sensibilities, and who will be able to support, promote and lead international society, the 
industrial world and local communities in the 21st century.

2. Summary of the Plan
We will organize courses that combine specialized education in English and complementary courses in practical English according to clear 
standards of achievement of each target faculty, and we will offer a curriculum that systematically incorporates study abroad in what we refer to as 
“Swing-By” programs (short-term overseas study and foreign exchange programs).  In a new certification system of scholastic achievement, Niigata 
University will recognize those students who demonstrate global readiness of a required standard upon completion of these programs. The plan will 
initially be introduced to the target faculties of medicine, engineering, and law, and gradually be expanded to include the entire university. 

1. Objective : To create a clear and specific image of the ideal of “Global-Jinzai (People with Global Competency)”

Niigata University envisions “Global-Jinzai (People with Global Competency)” to be “global citizens who have specialized expertise as well as a 
straight forward, vigorous, challenging spirit that enables them to think and act with autonomy.” We thus aim to cultivate individuals who combine 
advanced expertise with essential international skills and sensibilities, and who will be able to support, promote and lead international society, the 
industrial world and local communities in the 21st century.

2. Summary of the Plan
We will organize courses that combine specialized education in English and complementary courses in practical English according to clear 
standards of achievement of each target faculty, and we will offer a curriculum that systematically incorporates study abroad in what we refer to as 
“Swing-By” programs (short-term overseas study and foreign exchange programs).  In a new certification system of scholastic achievement, Niigata 
University will recognize those students who demonstrate global readiness of a required standard upon completion of these programs. The plan will 
initially be introduced to the target faculties of medicine, engineering, and law, and gradually be expanded to include the entire university. 

ii) Provision of a one-stop overseas study information service
In the past we generally conducted briefing sessions for individual 
overseas study programs but since 2013 we have been holding 
periodic guidance sessions on studying abroad for the entire 
university. These sessions present an overall briefing on overseas 
study, and the number of students attending these sessions is growing 
(attendants in 2013 (spring and autumn): 240, attendants in 2014 
(spring only): 260). Two of our faculty members in the Secretariat 
International Affairs Division obtained JAOS certification as study-
abroad counselors and provide counseling  to students on overseas 
study (number of consultations: approximate average of 20/month in 
2013, 70/month in April 2014). In addition, we have established a 
framework capable of providing students and faculty with information 
on overseas study on a one-stop basis through the International Affairs 
Division’s integrated management of information on overseas study. 

In the name of target faculties, marked *shows representing faculty.
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Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

According to this concept, which is directed at three faculties – Medicine, Engineering, Law – that meet standards for international professional 
qualifications, students from the three faculties will aim to obtain, through selected courses, abilities corresponding to the qualifications that they 
should seek to obtain in their fields of study. 
With regard to acquiring a command of English, students in the Faculty of Medicine will aim to obtain at least the level of proficiency necessary to 
take the United States Medical Licensing Examination (USMLE) and at least the 80 points, on the TOEFL iBT, necessary to receive clinical 
training in the United States; students in the Faculty of Engineering will aim to obtain the level necessary to acquire a DDT (Double Degree) and 
become a PE (Professional Engineer); and students in the Faculty of Law will aim to obtain the ability necessary to be a lawyer or journalist able 
to converse about legal matters in English. 
All three faculties will seek to cultivate individuals who have not only a command of English but also a solid specialization, advanced 
communication skills, a broad perspective and deep cultural sensibilities, and who possess strong motivation and a challenging spirit. 

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

32 112 132 153

Of the above, Number of students not to study 
abroad (A)

16 29 31 33

Number of students studying abroad (B) 24 52 68 83 101 120

Number of graduates (C) 782 813 866 780 780 780

Ratio ((A+B)/C)） 9.7% 14.4% 16.9% 19.6%

S
chool of M

edicine,
F

aculty of M
edicine

Requirement for Foreign Language Proficiency TOEIC score over 730 13( 12) 43(29) 47(31) 52(33)

Number of Students Studying Abroad 4 17 15 14 16 19

Less than 3 months 0 17 15 9 11 13

3 months to 1 year 4 0 0 5 5 6

More than 1 year 0 0 0 0 0 0

Number of graduates 88 105 100 120 120 120

F
aculty of E

ngineering

Requirement for Foreign Language Proficiency TOEIC score over 730 4( 0) 46( 0 ) 59( 0 ) 72( 0 )

Number of Students Studying Abroad 9 22 26 46 59 72

Less than 3 months 9 22 24 42 53 64

3 months to 1 year 0 0 2 4 6 8

More than 1 year 0 0 0 0 0 0

Number of graduates 512 531 520 480 480 480

F
aculty of Law

Requirement for Foreign Language Proficiency TOEIC score over 730 15( 4) 23( 0 ) 26( 0 ) 29( 0 )

Number of Students Studying Abroad 11 13 27 23 26 29

Less than 3 months 5 8 19 14 17 19

3 months to 1 year 6 5 8 9 9 10

More than 1 year 0 0 0 0 0 0

Number of graduates 182 177 246 180 180 180
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