
1. Objectives, Specific Image of the Ideal Global Human Resources
In order to put the future course of the Japanese economy onto a growth path, it is vital to cooperate with emerging Asian countries. In this new 

global landscape,  we aim to get more involved in the lives of people in Asia, develop local needs, make industry-related plans based on a deep 
understanding of symbiosis with nature, and develop global human resources who are able to achieve these objectives with strategic thinking.

2. Summary of the Plan
(1) Set the TOEIC score at 600 or above as mandatory to move up to the 4th grade as an undergraduate (we guarantee all graduates will have 

English ability at this level.) (2) Establish an overseas career training program in the 3rd grade (personal career development from a global 
standpoint and cross-cultural exchange activities). (3) Full English lectures in doctoral first semester (plus debate seminars in English).

1. Internationalization of the Curriculum
(I) Approach to improve internationalization of the curriculum

(II) Strategic dissemination of educational information to domestic as well as foreign targets

(III) Globalization of administrative system

4. Faculty Development for Global Education

3. Improvement of Foreign Language Competencies

(Students participated in the first 
overseas career training program 

(Singapore Expedition Team))

5. Support System to Promote Study Abroad

2. Efforts to Cultivate Global Human Resources

Go Global Japan Project
Type B

(I) Make a TOEIC score of 600 or above a condition to move up to the 4th grade as an 
undergraduate

(II) Overseas career training program for the 3rd grade

(I) Appropriate evaluation of foreign language ability and overseas experience up to secondary education in an entrance exam

(II) Effective language education and education system 

Tokyo University of Marine Science and Technology 

Enrollment quota of Undergraduate: 450, Postgraduate Students: 248

In addition to further promotion of rigorous performance evaluation by GPA, we will consider the new 
approach in detail including a four-semester system, course numbering and step-by-step coverage of 
classes delivered in English, and start it at the Graduate School of Marine Science and Technology in 
2016.

We widely release the information on our new approaches by enriching our website. For example, 
the way of learning for students who dramatically improved their TOEIC scores, detailed 
experiences of students who took part in overseas career training programs, and tips about class 
improvement by teachers who are introducing English coverage into the graduate school; we 
believe such information will be very useful to other universities. 

We provide administrative staff training to improve their communication skills in English. In addition, we take unique approaches to develop their 
global skills, in which administrative staff participate in the lectures of Thai and Chinese courses to study with the students who take part in 
overseas career training, etc. 

TOEIC Introduction (mandatory for freshmen) and TOEIC exercise (mandatory for the 3rd grade to 
move up the next grade); in addition, there is an extensive support system including an enhanced 
study room (Global Common), TOEIC E-learning system, and a permanent adviser for English 
learning. Students can take TOEIC (IP) tests in the university 9 times a year. 

(Development steps of global human resources )

We send students to countries mostly in Asia that have close economic relations with Japan, let 
them stay there for one month and learn about the industries and everyday living in those countries 
to consider how their expertise can contribute to the local industries. In 2013, we sent 38 students to 
Thailand and Singapore. There is a support system to reduce the economic burdens of the 
participants with the help of alumni. 

We introduced the “lecture in English” mark to the schedule of graduate courses for students to select in the syllabus system. 

New admission: special quota for experience in studying abroad, new requirement for application in 2016: a certain score in an external test 
(e.g., TOEIC/TOEFL) is required for every entrance exam (i.e., 1st and 2nd, special and AO) carried out by the Graduate School of Marine 
Science and Technology. Thus, we decided to consider English proficiency achieved by studying at high school or abroad in the entrance exam.

We made a TOEIC score of 600 or above a condition to move up to the 4th grade as an  undergraduate. We started new courses including 
TOEIC introduction and special classes in ordinary and extra curriculums as described above.

(I) Globalization of education system 

(II) Efforts to improve global education

We appointed a teacher with considerable experience of education in foreign educational institutions as the TOEIC supervisor. We also assigned 
highly skilled lecturers including so-called ‘charismatic lecturers’ and foreign faculty members for TOEIC preparation courses. 

We carry out various FD activities including workshops and language seminars in order to achieve the target of “every graduate school course 
should be provided fully in English” (result in 2013: over 40% of courses were provided in English). We also hold a council of global human 
resources development through an academic-industrial alliance with a view of cultivating globally oriented minds. 

(I) Efforts to motivate and improve studying abroad

(II) Support system during and after studying abroad

We introduced a TOEIC study room (Global Common) equipped with the TOEIC E-learning system, so that students considering participating in the 
abroad study program or the overseas career training program can gather and hold discussions. We also offer the fresher “Global career 
introduction” course by a specially appointed professor for the globalization project. Together with others seminars, etc., we are helping students to 
develop their global careers. 

We will newly appoint a member in charge of global support in the office to promote detailed communication with overseas universities and 
a support system for students in terms of school life after studying abroad. 

[Target Faculties: Faculty of Marine Science* (275 students), Faculty of Marine Technology (175 students), Graduate School of Marine Science & Technology [Master’s 
Course], Course of Marine Life Sciences (47 students), Course of Food Science and Technology (30 students), Course of Marine Environmental Studies (50 students), 
Course of Marine Policy and Management (18 students), [Doctoral Course] Course of Applied Marine Biosciences (19 students), Course of Applied Marine Environmental 
Studies (21 students)]

(III) Full English lectures in doctoral first semester and promotion of debate-style class

In the name of target faculties, marked *shows representing faculty.



Notes:
*1 The numbers in "( )" indicate “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

[Undergraduate]
1) English ability (basic English ability required in undergraduate courses)

(1) Have a TOEIC score of 600 or above is a condition to move up from 3rd to the 4th grade as an undergraduate
(2) Improve skills to express opinions in English. Enhance students’ ability to express themselves in English to a sufficient level to study 

abroad through small-group education. (optional modules for students who achieved 1) 
2) Personal career development from a global standpoint and cross-cultural exchange (new overseas career training program for the 3rd 

graders. This is considered as two units of credit.)

[Postgraduate (doctoral first semester)]
1) Full English classes in doctoral first semester and convert them into debate seminars, in order to develop personnel who can express opinions

using their own words in English.

[Undergraduate and postgraduate (doctoral first and second semester) common program]
1) Deepen understanding of different cultures

Permanent introduction of debate seminars that teachers and Japanese and international students attend to exchange opinions with each  
other.

2) Enhancing other language abilities except English such as Chinese and Thai
For strong global personnel who get deeply involved in local societies, English proficiency is not sufficient. So, we offer Asian language
courses including Chinese and Thai for the students to strengthen their cultural literacy. 

（Reference）

Indicators Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency (TOEIC score 700)

31 22 43 85

Of the above, Number of students not to study 
abroad (A)

24 12 0 22

Number of students studying abroad (B) 3 2 22 13 54 66

Number of graduates (C) 472 483 443 450 450 450

Ratio ((A+B)/C)） 10.4% 5.6% 12.0% 19.6%

F
aculty of M

arine S
cience

Requirement for Foreign Language Proficiency TOEIC score 600 56 (47) 100 (92) 200 (153) 275 (217)

Standard Foreign Language Proficiency for 
Graduates

TOEIC score 700 31 (24) 20 (12) 40 (0) 80 (22)

Number of Students Studying Abroad 2 2 22 8 47 58

Less than 3 months 0 0 21 3 40 50

3 months to 1 year 2 2 1 5 7 8

More than 1 year 0 0 0 0 0 0

Number of graduates 291 304 291 275 275 275

F
aculty of M

arine 
T

echnology

Standard Foreign Language Proficiency for 
Graduates

TOEIC score 700 0 (0) 2 (0) 3 (0) 5 (0)

Number of Students Studying Abroad 1 0 0 5 7 8

Less than 3 months 0 0 0 3 4 5

3 months to 1 year 1 0 0 2 3 3

More than 1 year 0 0 0 0 0 0

Number of graduates 181 179 152 175 175 175


