
Annual Undergraduate Student Intake: 1,140
[ Graduate Students: Master’s Program (MA) = 285, Doctoral Program (PhD) = 84 ]
[ Target Faculties: Faculty of Agriculture (235), Faculty of Engineering (450), Faculty of Regional Sciences (190) ]

1. Global Human Resource Concept and Objectives
The project aims to develop internationally competent university graduates as key members of our fast-changing global society. The project will 

foster dynamic students who possess global management skills comprising global competence, global literacy and global communication based 
on a foundation of academic content (theory) and high-level skills (practice).

2. Summary of the Project
The project is designed around an innovative educational curriculum with two components: (a) a Basic Global Education program implemented 

in the university’s general education program for students campus-wide and (b) a Specialized Global Education program for selected students in 
each faculty involving overseas fieldwork in developing countries in Asia, Africa and Latin America aimed at exposing students to foreign cultures, 
multilingual societies and regional environments. To realize these aims, a Global Human Resource Development Office is to be established.

■ Internationalization of the Curriculum
○ Internationalization of the University Curriculum: Basic Global Education Courses were introduced into the curriculum and listed in the 
2013 course calendar. An initial investigation has been done on introducing course numbering and the quarter system university-wide. A quarter 
system will be introduced and evaluated in the Faculty of Agriculture in Fall 2013 for English and MA classes.
○ Strategic Publicity: To inform high school students, parents and the public, publicity was carried out via leaflets, news articles, pamphlets 
and our website. To publicize our overseas Mexico fieldwork program, official reports and presentations were given to students, faculty and local 
residents. A January 2013 summit lecture was held featuring a representative from the Mexican Embassy in Tokyo.
○ Globalizing the Administrative System: A “Global Human Resource Development Office” was established in October, 2012 by university 
faculty and office staff. This has led to stronger faculty-staff cooperation and to he development of campus-wide initiatives under the leadership of 
the University President and the Board of Directors.

■ Global Education Faculty Development

■ Improvement of Foreign Language Competencies

■ Support System for Japanese Students to Study Abroad

■ Efforts to Cultivate Global Human Resource Capabilities
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❶ A Basic Global Education program was introduced into the university’s education program, aimed 
at promoting global awareness, foreign language skills and intercultural understanding. This year 
(2013), this included a “Summit Lecture” series by foreign ambassadors and a short-term overseas 
language program at Ming Chuang University in Taiwan. ❷ Overseas academic fieldwork programs 
were carried out in regions such as Asia and Latin America to build cultural competence and 
language skills. These included arid land agriculture and international development programs in 
Mexico and Thailand (Agriculture) and regional culture programs in Korea, Vietnam and Indonesia 
(Regional Sciences). ❸ Educational links were strengthened with JICA, with embassies in Japan and 
with partner institutions such as Cambridge University (UK), Pune Univesity (India) and Makerere
University (Uganda). Further links were strengthened by sending personnel overseas to 6 partner 
universities. ❹ In addition, a survey of 1,000 Japanese high school students was carried out nation-
wide which clarified the motivation and skills of students planning to study abroad.

○ Implementation of Effective Foreign Language Programs: To improve students’ practical English communication skills, a short-term 
overseas language program was launched at Ming Chuang University in Taiwan. In preparation for this a series of TV meetings and lectures were 
held to ensure program effectiveness and student safety. A decision was made to introduce the quarter system for English classes and efforts were 
made to strengthen English education through a rich on-demand program and improved materials for technical English via e-learning. In order to 
establish an effective, coherent 4-year English program on campus, TOEIC testing was introduced for students 3rd year and above, and TOEIC 
preparation lectures were held. Measures were also taken to strengthen foreign language education for the teaching of Chinese, Korean and 
Spanish. 

Substantial progress has been made in building a strong integrated global campus centered around the university’s new “Global Personnel 
Development Office” . For this, a network of key personnel has been formed including teaching faculty and administrative staff as well as 
representatives from each academic faculty and the Center for International Exchange. During the first year of the project (2012), a university-wide 
orientation was sponsored by the University President and orientations held for each faculty sponsored by the “Global Personnel Development 
Office.” These meetings stressed the importance, value and urgency of the project and outlined its aims and direction. The meetings elicited a 
positive response and resulted in the submission of  a solid set of proposals  for 2013 by members of each faculty. Lectures were also held to 
introduce faculty and staff to the “active learning” approach based on e-learning English teaching materials.

○ Measures to Promote Student Motivation and Study Abroad: Global education programs aimed at promoting interest, 
motivation and commitment to overseas study were introduced, including a “Summit Lecture” series by foreign ambassadors in 
Japan and a study abroad program designed for 1st year students. These initiatives resulted in 4 student participants from the 2013 
Ming Chuang University (Taiwan) program applying to study abroad for 1 year with partner universities in Uganda and Taiwan.  In 
order to ensure two-way student exchanges with partner institutions, a “Tottori University Fair” was held at Ming Chuang University 
in Taiwan. This was attended by 240 students and featured an orientation for Taiwan students interested in studying in Japan at 
Tottori University.
○ Study Abroad Support System: In order to ensure the safety and security of Japanese students studying overseas in 
developing and emerging nations, links were strengthened with JICA offices and Japanese embassies overseas. Our university also 
participated in the Chinese Foreign Student Alumni Association meeting in Beijing, China held in March 2013. This was attended by 
100 Chinese alumni, including from Tottori University. Our attendance enabled us to consult with participants representing overseas 
partner institutions and strengthen our international student recruiting and support systems.

Tottori University

Tottori University students during the 
first overseas foreign language 
program at Ming Chuang University in 
Taiwan. This encouraged 4 students 
to apply for long-term overseas study 
in Uganda and Taiwan.



Indicative Outputs of the Project

Total 2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

29 39 56 70

Of the above, Number of students not to study 
abroad (A)

8 11 14 16

Number of students studying abroad (b) 67 49 95 106 125 150

Number of graduates (C) 880 878 912 944 913 875

Ratio ((A+B)/C)） 11.3％ 12.4％ 15.2％ 19.0％

F
aculty of A

griculture

Requirement for Foreign Language Proficiency English:  a minimum TOEIC 
score of 700 (or equivalent) 12（ 3 ） 15（ 4 ） 20（ 5 ） 25（ 7 ）

Number of Students Studying Abroad 46 34 61 61 62 67

Less than 3 months 30 18 45 45 45 50

3 months to 1 year 16 16 16 16 16 16

More than 1 year 0 0 0 0 1 1

Number of graduates 231 225 239 244 240 235

F
aculty of E

ngineering

Requirement for Foreign Language Proficiency English:  a TOEIC score of 
600 5（ 3 ） 8（ 4 ） 12（ 5 ） 15（ 5 ）

Number of Students Studying Abroad 9 7 20 30 40 45

Less than 3 months 7 6 18 27 34 37

3 months to 1 year 2 1 2 3 6 8

More than 1 year 0 0 0 0 0 0

Number of graduates 461 467 458 489 466 450

F
aculty of R

egional S
ciences

Requirement for Foreign Language Proficiency

an English TOEIC score of 600 
or Level 3 on either the Chinese 
Language Proficiency Exam or 
Korean Language Proficiency 
Exam (upper numbers indicate 
students for Korean, lower 
numbers indicate students for 
Chinese)

12（ 2 ）

2（ 0  ）

16（ 3 ）

4（ 1  ）

24（ 4 ）

8（ 2 ）

30（ 4 ）

10（ 2 ）

Number of Students Studying Abroad 12 8 14 15 23 38

Less than 3 months 8 2 10 10 18 30

3 months to 1 year 3 5 4 5 5 8

More than 1 year 1 1 0 0 0 0

Number of graduates 188 186 215 211 207 190

Note:
*1 The number in "( )" indicates students who meet foreign language requirements who have not studied abroad on academic credit programs.
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

This program is designed to enable students to acquire a solid set of global management skills required by global society for 
developing and emerging nations based on broad general knowledge, specialized academic training and a high level of practical
skills. The program aims to develop global personnel who have acquired the following: 
(1) global competence (self-directed learning, personal development, individual initiative, self-control, problem identification, 

problem solving)
(2) global literacy (intercultural understanding, intercultural empathy, a sound understanding of global issues, the ability to explain 

Japan)
(3) global communication (international competence in English, foreign language skills, multilingual awareness, presentation and 

debate skills, teamwork and teambuilding skills)
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