
(I)    Internationalization of the curriculum
“Course numbering” will be applied to all courses starting in FY2013 to establish a 
systematic and orderly curriculum which follows a curriculum map.
(II)   Strategic communication within and outside Japan
A centralized information dissemination system was established with the completion 
of the new university website. University rules and regulations have been translated into 
English and made open to the public via the new website.
(III)Globalization of administrative staff 
A staff development workshop on practical English was held, focusing on the conversation skills needed when dealing 
with international students and non-Japanese faculty. The workshop was opened to local national universities and a 
total of 15 administrative staff participated.

(I)   Establishment  of the NITOBE College
NITOBE College was officially established as a means to develop human resources 
who can contribute to global prosperity, with international perspectives. 129 freshmen 
were selected to be NITOBE college students.
(II)   Human development in collaboration with the Alumni 
A group of university alumni were organized to take part in the initiative as   
“NITOBE college fellows”, offering college students support on their career design 
and opportunities for a head start on nourishing real-world competencies.

(III)  Introduction of “Co-learning in Multicultural Classrooms”
In these subjects, Japanese and non-Japanese students will engage in problem solving with the aim to nourish abilities 
to work as a team in multicultural contexts.

(I) Effective language education 
In addition to the former-style English classes organized according to skill level, a new English course was introduced 
in the first semester of FY2013, which focus on presentation and discussion skills necessary for students to study abroad. 

(I)   Motivating students to study abroad 
An international forum was held by the School of Agriculture, offering new entrants and students an opportunity to think 
about their future career after graduation. Students were introduced to programs and international activities of 14 
partner universities from 9 countries.
(II)  Offering more opportunities to study abroad
In the second semester of FY2012, Australia was added to the list of venues for the subject in which students 
participate in short-term language training. A new subject for freshmen, the “First Step Program” was introduced in the 
first semester of FY2013, in which students experience their “first step” of their expected global careers by visiting 
foreign universities, overseas branches of Japanese companies, and international organizations.

(I) Globalization of the education system 
A network of bilingual academic staff throughout the campus was organized as the Central English Program Unit 
(CEPU) to serve as a central driving force for increasing the number of courses offered in English. The number of 
undergraduate subjects in English was increased from 25 (as of first semester, FY2012) to 39(as of first semester, 
FY2013). 
(II) Improvement for a more global academic staff
Faculty development opportunities will be given to all academic staff to improve their skills to deliver classes in English. 
For example, workshops for academic staff will be programmed and the system for mutual class observations between 
academic staff will be enhanced.

Annual quota for new entrants to undergraduate programs: 2,560
1. Objectives, Specific Image of the Ideal Global Human Resource
To cultivate “Proud Japanese leaders who thrive in the international society ” with the following skills: English 
proficiency as a global communication tool; problem-solving competency for the global era; and the ability to act like a 
Japanese should in the international community. 
2. Summary of the Plan
"NITOBE College", a special education program for undergraduate students enrolled in the 12 schools will be 
established, and 200 applicants who have reached a certain level of English skills will be admitted. Hokkaido 
University (HU) will lead the globalization of national universities in Japan through accepting students of other 
universities in part of the classes, offering usage of overseas offices, and co-hosting faculty development seminars.
Who is NITOBE ? 
“NITOBE College” is named after Inazo NITOBE, a graduate of the Sapporo Agricultural College (predecessor of HU), 
and a true global leader who served as a Deputy Secretary General of the League of Nations (1920-1926).
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Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

100 120 150 200

Of the above, Number of students not to study 
abroad (A)

20 15 15 15

Number of students studying abroad (b) 151 251 290 360 430 500

Number of graduates (C) 2,613 2,568 2,560 2,560 2,560 2,560

Ratio ((A+B)/C)） 12.1% 14.6% 17.4% 20.1%

A
ll F

aculty

Requirement for Foreign Language Proficiency
TOEFL-iBT80 or 
equivalent

100(20) 120(15) 150(15) 200(15)

Number of Students Studying Abroad 151 251 290 360 430 500

Less than 3 months 107 202 214 258 302 346

3 months to 1 year 44 49 75 100 125 150

More than 1 year 0 0 1 2 3 4

Number of graduates 2,613 2,568 2,560 2,560 2,560 2,560

Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Specific Competencies for Graduates

(I)   English proficiency as a global communication tool
The program will raise the English proficiency of NITOBE College students from 61 in TOEFL-iBT or equivalent to 100 or higher 
(10% of students), 90 or higher(30%), and 80 or higher(60%) by graduation. 
They will also achieve the skills necessary to: 
1. Convey ideas effectively and discuss on familiar topics in English; 
2. Understand English explanations on specific fields; 
3. Be eager to have English conversations
(II)  Problem-solving competency for the global era
1. Graduates will be able to understand the importance of working with cooperation, leadership, and responsibility. They will also 
be able to specify issues to be tackled, work as a team towards resolution, and perform appropriate leadership.
2. Graduates will show tolerance towards different cultures.
(III) The ability to act like a Japanese should in the international community
Graduates will have the competencies to:
1. Design his/her career reflecting on one's qualities and the future; 
2. Introduce Japanese culture and the society in foreign countries; 
3. Work with a sense of responsibility underlined by actual experiences
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