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Universities of Japan now tend to join a field of international development actively. The 

trend comes from several reasons. Firstly, it is placed as a social contribution that is one of 

the roles of university. Secondly, universities can utilize their resources to solve 

global/local issues and can expand the networks through the practice. There is another 

reason why universities participate the international development. University can utilize 

the ODA budget as an external income source. The forms of ODA matters in which 

university can participate include training programs, dispatches of faculty as experts, 

project-type technical cooperation, and various studies and surveys through JICA, the 

implementing organization of ODA.  

 

Faculty of Agriculture, Kyushu University has a history of international cooperation from 

1985 when the university supported to establish a new graduate school in Bangladesh by 

JICA. USAID also supported the same institute, so that the universities of Japan and US 

collaborated to develop the higher educational institute. 

 

When our university was national university, the field of international cooperation was 

considered as an outreach or extension of faculty activities. The situation has been 

changed since 2004 when the university was reformed as university incorporation. The 

university grapples with the matter actively and systematically. 

 

In the case of JBIC study in Malaysia, Kyushu University collaborated with Tokyo 

University of Agriculture, in addition to PADECO Co., Ltd., a company of a development 

consultancy. The study was carried out in 2006 - 2007 and the conducting body was a 

mixture of university incorporation, private university, and private company. The 

management skills of PADECO played effectively in implementing the study, and the 

technical knowledge accumulated in universities covered broad fields in response to local 

needs. 

 

The presentation shows the lessons and learned from our 20 years experiences. We are 

recognizing that university has a wide range of technical clusters and educational skills 

but lacks manpower and management ability.  
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Experiences in Kyushu University

Financial Aspect

Lessons Learned

International Development and University

KYUSHU UNIVERSITY

International Development and University

In JICA Annual Report 2006

Collaboration with JICA and Universities
- Utilization of knowledge in university to international cooperation

In The Charter of Agricultural Science 2004
Association of Deans, Faculty of Agriculture, Japan

“Toward a solution of global issues on food and environment, agriculture science takes 
an international  point of  view, and promotes research and education with international 
exchange of researchers, teachers and students having, and thus contributes to 
international society.”

In JBIC Annual Evaluation Report 2007

Development Partnership
To accelerate for participation of universities in international cooperation, and to 
collaborate with them smoothly, ....

KYUSHU UNIVERSITY

The 4+2+4 Action Plan of Kyushu University
Missions: 
1. Education 
2. Research
3. Contributions to society
4. Contributions to international society

Future directions: 
1. Reaching towards new science fields based on our past accomplishments
2. Oriented toward Asia, naturally fostered by history and geography

The support based on performance evaluation: 
1. budget allocation, 
2. human resources measures
3. improvement of facilities and spaces
4. increasing time for education and research. 

KYUSHU UNIVERSITY

KYUSHU UNIVERSITY

(Balance Score Card Analysis of the Faculty of Agriculture, Kyushu University)
QUEST MAP, Faculty of Agriculture

After “http://hyoka.ofc.kyushu-u.ac.jp/QUEST/QUEST-MAP-agriculture.pdf”

Mission & Vision Strategy 
(course of action & keywords)

SWOT analysis

Strategy
Map

View points

Indicators

Fields
- Education
- Research
- Social

contribution
- International

contribution

Strategic
Objectives

Goals Asia

Source of
Foreign Students

Research International Cooperation

Education
Materials

Education

Research Topics

Oversea Experience 
by Jpn Student

Understanding of
different Cultures

New Technology

New Material

New Theory

Enhancement of Graduate Studies

Contribution to the Development

Labor Force for Jpn Society

Kaken-hi 

JSPS

Ministry of Agr.

Others

MEXT Scholarship

JDS Program

Governmental Scholarship

University Scholarship

Private Fund

Private Expense

Field Surveys

Symposium／Seminar

Cooperative Researches

Foreign Student
Education

Producing Internationally-active Persons

Producing Internationally-minded Persons

Resource Fund

Outcome

Study Tour

Oversea Internship

Studying Abroad

Oversea Training
Program

Training Program in Univ.

Oversea Field Project

Studies (F/S, Eva., etc.)

Dispatching Faculties as Technical
Experts

Accumulation of Knowledge &
Skills on International Cooperation

Contribution to International Society

Policy Recommendation to
concerning organizations

JICA

Private Fund

International Organizations

Offshore Programs 

Supporting
Target

Field

New Hypothesis

KYUSHU UNIVERSITY
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Kyushu U.
Tokyo U. of Agr. & Tech
Kobe U.

International Platform for Asian 
Agricultural Education
2008-2010

Kyushu U.
Yamaguchi U.
Saga U.
Miyazaki U.
Kagoshima U.
U. of the Ryukyus

PADECO Co., Ltd.
Tokyo U. of Agriculture
Kyushu U.

Pilot Study on Knowledge Assistance 
for Income-Generation through 
Sustainable Natural Resource Use in 
Poverty Areas in Sabah, Malaysia 
2006

International Cooperation Initiatives
2006・2007

Experiences in the Field of Agriculture
Education and Research Capability Building
Project In Hanoi Agricultural University, Vietnam
1998-2003

Kyushu U.
Yamaguchi U.
Saga U.
Miyazaki U.
Kagoshima U.
U. of the Ryukyus

Kyushu U.
Tokyo U. of Agr. & Tech.
Kobe U.

Institute of Postgraduate Studies
in Agriculture, Bangladesh
1985-1995

Kyushu University

KYUSHU UNIVERSITY

Education & Research Capability Building Project in Hanoi Agricultural 
University, Vietnam

Faculty of Agronomy
1) Plant Breeding
2) Plant Protection
3) Biotechnology

Faculty of Economics & 
Rural Development

1) Rural Development
2) Marketing
3) Farm Management

Faculty of Land & Water 
Resource Management

1) Soil & Environmental Conservation
2) Plant Nutrition
3) Water Management

Objective: Improvement of Education & Research Activities in HAU

Target Faculties Field of Activities

Duration: Sept. 1998 - Aug. 2003 [F/U: Sept. 2003 - Aug. 2004]

Supporting Committee
by consortium univs.

Project team
HAU

JICA HQ

Kyushu U.
Yamaguchi U.
Saga U.
Miyazaki U.
Kagoshima U.
U. of the Ryukyus

Local Cost $ 328,811      
Equipment $ 1,768,844

Farm Development $ 231,380 
Total $ 2,329,033     

KYUSHU UNIVERSITY

Dispatched faculty members
Long-term experts= 9
Short-term experts=37

Accepted c/p trainees
Univ. management =4
Economics & Rural Development=7
Land & Water Resource=7
Agronomy=10

Toral    27

Pilot Study on Knowledge Assistance for Income-Generation through 
Sustainable Natural Resource Use in Poverty Areas in Sabah, Malaysia, 2006

#01
#10

#09

#06
#05

#02

#04

#07

#08

Kudat

Banggi Is.

Pitas

Kota
MurduKota

Belud
Tuaran

KOTA KINABALU
Penampang

Papar

Beufort

INDONESIA
(KALIMANTAN)

BURNEI
DARUSSALAM

SARAWAK

Sipitang

Kuala
PenyuLabuan

Tenom

Tambunan

Keningau

Ranau

Nabawan

Beluran Sandakan

Kinabatangan

Lahad Datu

Tawau

Kunak

Semporna

Tongot

#01 Vegetable farming in Kundasang

#02 Salut-Mengkabung lagoon

#03 Assistance to small scale oil palm farmers

#04 Assistance to Sabah Agroindustiral Precinct (SAIP)

#05 Assistance to the community in Kelawat forest reserve

#06 Sustainable and stable rubber plantation in Bengkoka

#07 Seaweed farming in Banggi

#08 Seaweed farming in Semporna

#09 Income generation in Kg. Gana

#10 Assistance to the Institute for Sustainable Development & School of Agriculture, UMS

#03

KYUSHU UNIVERSITY

Tokyo University of Agriculture
Office for International Education

Study Team
Leader/Participatory Planning/Social development
Economics/Financial Analysis
Agricultural Economics/Rural Development
Forest resource utilization
Biodiversity/Ecosystem assessment
Poverty alleviation/Social policy

(Local Consultancy)
Environmental Policy, Social Policy
Rural Development, Poverty Alleviation

PADECO Co., Ltd. Local NGO OFFICE
PACOS TRUST
・・・

Local Research Institutes
The Ethnography & 
Development Research Unit, 
UMS

Kyushu University
International Affairs Department

Internal Operation Support Technical Support

PADECO Co.,Ltd.

Structure of the Study Team, JBIC Sabah Project

PADECO Co.,Ltd.

Tokyo U. of Agr.

Kyushu U. (Inst. Trop. Agr.)

Kyushu U. (Fac. Language & Culture)

Tokyo U. of Agr.

Local Field Support

KYUSHU UNIVERSITY

Job Assignment of the Study Team, JBIC Sabah Project

KYUSHU UNIVERSITY

2006 2007 In 
Japan

In 
Field

Total
(M/M)4 5 6 7 8 9 10 11 12 1 2 3

Leader
Participatory Planning  
Social development

10 
days

69 
days

79 days
(2.63)

Economic Analysis
Financial Analysis 15 20 35

(1.17)
Agricultural Economics 
Rural Development 8 45 53

(1.77)
Forest resource
utilization 0 21 21

(0.70)
Biodiversity Analysis
Ecosystem Assessment

8 37 45
(1.50)

Poverty alleviation 
Social policy

8 27 35
(1.17)

Subtotal 49 229 267
(8.94)

(Local Consultancy)

Environmental Policy
Social Policy

(4M/M) (4.00)

Rural Development,
Poverty Alleviation

(4M/M) (4.00)

Subtotal (8.00)

Report IC/R IT/R DFR/R F/R

IC/R: Inception Report;   IT/R: Interim Report;   DFR/R: Draft of Final Report;  F/R: Final Report

JBIC Pilot Study in Sabah, Malaysia JICA Hi-Link Project in Indonesia

7,712
9,190

Direct Personnel Expenses 
Direct Operating Costs 

11,669Overhead Costs 
1,488.55

29,999.55Total 

Tax 

64,382Direct Operating Costs 
32,098Overhead Costs 

4,824
101,304Total 

Tax 

61,549Direct Operating Costs 
30,561Overhead Costs 

4,605.5
96,715.5Total 

Tax 

60,753Direct Operating Costs 
30,041Overhead Costs 

4,539.7
95,333.7Total 

Tax 

1st yr.

2nd yr.

3rd yr.

Budget of the projects

ca 40 %
ca 20.3 %

To Kyushu University

To Kyushu University

Financial Aspect
(T  JPY)

1,995
1,796

Direct Personnel Expenses 
Direct Operating Costs 

1,995Overhead Costs 
289.3

6,075.3Total 

Tax 293,335.2Total in 3 yrs.

KYUSHU UNIVERSITY
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University Budget of Kyushu Univ. (FY 2007)

Expenditures

Management Expenses
Grants (42.1 %)
¥48,052 MJY
($393.7 MUSD)

Facilities Maintenance
Subsidy (4.3 %)
¥4,859 MJPY 
($39.8 MUSD)

Subsidy for Facilities
Maintenance Loan
¥351 MJPY ($2.9 MUSD)

Center for National University Finance &
Management Facility Expenses Grant (2.7 %)
¥3,137 MJPY ($25.7 MUSD)

Tuition Fees & Entrance
Examination Fees (9.6 %)
¥10,957 MJPY
($89.8 MUSD)

Income

Miscellaneous Income
(0.3 %)
¥429 MJPY
($3.5 MUSD)

University-Industry Cooperation
Research & Donations (9.2 &)
¥10,569 MJPY
($86.6 MUSD)

Long-Term Loan (7.0 &)
¥7,957 MJY ($65.2 MUSD)

Transfer from Reserve for
Special Purposes (2.1 %)
¥2,404 MJPY ($19.7 MUSD) Education & Research

(37.1 %)
¥42,409 MJPY
($347.6) MUSD)

University Hospita
(22.3 %)
¥25,550 MJPY
($209.4 MUSD)

University Hospital
(22.7 %)
¥25,887 MJPY
($212.2 MUSD)

Interest & Principal on
Long-Term Loan
¥7,957 MJPY
($65.2 MUSD)

University-Industry Cooperation
Research & Donation Business
(9.2 %)
¥10,569 MJPY
($86.6 MUSD)

Subsidies (0.3 %)
¥351 MJPY 
($2.9 MUSD)

Facilities Expences 
(14.0 &)
¥15,953 MJPY 
($130.8 MUSD)

General Management 
Expences  (11.6 &)
¥13,311 MJPY 
($109.1 MUSD)

Business Expenses
(59.8 %)
¥68,296 MJPY
($559.8 MUSD)

Self-Income
(32.3 %)
¥36,937 MJPY
($302.8 MUSD)

¥ 114,266  MJPY
($ 936.6 MUSD)

¥ 114,266  MJPY
($ 936.6  MUSD)

KYUSHU UNIVERSITY

Lessons Learned

“Thus it is said one who knows them and knows himself will not be endangered in a hundred 
engagements”. 

Successful Application

Smooth Management in Operation

Financial Aspect

- University Resource Analysis 
- Country Needs Analysis
- ODA Information 
- Networks in International Development 

- Close Communication 
- Appropriate Judgment 

- Establishment of a relationship of trust among 
actors 

- Legal Preparation 
- Complete Understanding of Finance System

“Time is money”. 

KYUSHU UNIVERSITY
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Day 2 

Abstract of Concurrent Session B 

 

 

Fundraising Strategies for the Global University 

                                                       

William BRUSTEIN 

                                     Professor; Associate Provost for International Affairs 

University of Illinois at Urbana-Champaign 

 

 

It has become eminently clear that the flattening of the globe and the events of 9/11 have 

altered the world in which we live.  Achieving global competence at our institutions is 

not only desirable in remaining competitive and adapting to our changing environment, 

but a necessity.   However, discussions of internationalization of our campuses rarely 

address the process in a comprehensive and systemic fashion. Rather the prevalent 

tendency is to focus on one or another element of internationalization like global 

partnerships, recruitment of international faculty and students or study abroad initiatives. 

The benefit of a systemic approach to internationalization is that it allows us to 

comprehend how one decision, activity, custom or structure can either inhibit or spur 

significant change in the overall process.  Take for instance the case of a university 

seeking to increase its study abroad participation five-fold within ten years.  The prospect 

of reaching that goal will likely be influenced by factors such as internationalization 

being included in the strategic plans of all units, a requirement that all students complete 

an internationally-focused minor or certificate, the elimination of financial and curricular 

barriers to study abroad, the establishment of incentives to faculty for developing and 

leading learning abroad programs, and the university setting up partnerships with foreign 

universities. To provide both scholars and practitioners with a blueprint for a 

comprehensive internationalization of our campuses, this presentation lays out what the 

author observes are the principal constituent components or pillars of a global university.   

 

The University of Illinois will discuss various strategies for funding comprehensive 

internationalization activities with special emphasis on seeking financial support from 

governmental, academic, corporate, and foundation sources and on the art of cultivating 

voluntary support from individuals. 
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By William I. Brustein
Associate Provost for 
International Affairs
The University of Illinois 
at Urbana-Champaign

FUNDRAISING STRATEGIES FOR 
THE GLOBAL UNIVERSITY

Fundraising Strategies for 
the Global University

“The Brains Business” Economist August 2006
The keys to the success of U.S. Higher Education:

1. High quality faculty, students, labs and facilities
2. How?

a. Tuition revenue
b. Government Grants and Investments
c. Grants and Gifts from Corporations, 

Foundations, and Individuals

Fundraising Strategies for 
the Global University

Internal Fundraising
1. Key priority of campus

Strategic Plans, Mission Statements
Committed Senior Leadership to Internationalization
Embed Internationalization into teaching, research, and 
engagement missions of all campus units

2. External fundraising success=leveraging
3. Enlist and Involve students: E.G., “I” for “I”
4. Campus athletics consortia funding: E.G., ACC and CIC

Fundraising Strategies for 
the Global University

External Fundraising
1. Federal Agencies:

a. National Science Foundation’s 
International Program
b. Department of Defense (e.g., NSEP)
c. Department of Education (e.g., Title 
VI, Fulbright-Hays, FIPSE)
d. Department of State
e. USAID (e.g., Africa-U.S. Initiative)

Fundraising Strategies for 
the Global University

External Fundraising
2. Corporate and Foundations

a. British Petroleum $500 million for Berkeley-Illinois Bio-
Fuels Initiative
b. ADM, Caterpillar and Kraft Funding of Illinois-Tsinghua 
3+2
c. Heinz, Alcoa, USX, Freeman, Carnegie, and Mellon 
International Grants

1) Personal Networks
2) Community Goodwill
3) Academic Excellence
4) Concept Paper
5) Partnership with campus development office

Fundraising for the Global 
University

External Fundraising
3. Individuals

a. Domestic and International Alumni (e.g., Study Abroad 
Scholarships, Paid international internships, Kabek 
Graduate fellowships for international students
b. Friends (e.g., Benter Endowed Chair for International 
Studies and the Lemann $14 million for Brazilian Studies 
Institute)
c. Current and Retired Faculty (e.g., Sheth and 
Goodman)
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Fundraising for the Global 
University

Conclusion
Good Ideas=Increased Internal and External 
Funding
Attributes: 

1. Significant Issues
2. Reflects Campus Academic Excellence
3. Relevance to Interests of Potential Funders

Examples:
1. “The Socio-Economic Impacts of Energy in the Past, 
Present, and Future: A Comparison of Brazil and the U.S.” 
Conference, November 2008
2. Pitt’s Global Academic Partnership Program (NSF, 
Carnegie Corporation Follow-on funding)
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Prof. Ninomiya 

Dr. Brustein and Dr.Kimura 

Q&A 

Concurrent Session B-1 

 
Ninomiya: Thank you very much. So I think we have about 
15 minutes for question and answer session. I am sure that 
you have a lot of questions, so I will remain silent. So 
please raise your hand.  
 
Yamamoto: I am from Hiroshima University. I have a 

question to Professor Brustein. Well, you talked about a 
very wide area of fundraising and securing funds. I was very impressed by the fact that 
you are concerned on wide area. In Japanese universities, the fundraising initiatives are 
really small in scale compared with American universities. I think there are various 
reasons for that, but as a result, what we can say is that the arrangement to raise funds 
and the capacity, I think we do not have people who are capable. I suppose that 
university who can hire people like Professor Brustein would be able to earn a lot of 
money. So the question is how do we procure or secure such capable people in that 
respect? In the United States, I am sure that you do think about how to secure such 
talents. Do you have any know-how or experience in that aspect? 
 
Ninomiya: So I think we may have some more questions for Professor Brustein. 
 
Kimura: I would like to ask three questions to Dr. 
Brustein. I know that the University of Illinois at 
Urbana-Champaign is a huge university and my 
first question is what is the total annual budget of 
the whole University of Illinois at 
Urbana-Champaign? And what is the proportion of 
external funding to that? And the final question is, 
what is the proportion of sort of funding coming 
from private sector within the external funding? That is the question I would like to ask 
you. In fact, the reason for my question is that a couple of years ago we made a survey 
about funding of Berkley and to our surprise, majority of the external funding comes 
from governmental sector rather than private sector. If I am not mistaken, more than 
90% of the external funding of Berkley comes through the governmental source. 
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Ninomiya: So Professor Brustein, would you come up to the stage to answer the 
questions? You have got already four questions. 
 
Brustein: Not that I am equipped to answer all four, but let me begin with the first 
question. When I got into academia I started as an assistant professor, all the way up, 
became a chair of department, I did not know much about fundraising for the institution. 
I could go out and I got NSF grants for my own research. But one of the smartest things 
the University of Pittsburgh did when I took my first job as a senior administrator was 
they sent me to a case conference on fundraising for Deans. Why that was so important 
to me was that I did not think I could go out, first of all, I did not understand truly the 
art or the science of fundraising when it came to cultivating individuals or writing these 
little concept papers for program officers at foundations, I understood the external a bit 
better. So I think the first thing is to be able to gain the confidence and the experience 
and having had that opportunity to go to that intensive seminar that most Deans 
attended early in their careers, which helped me to get the type of confidence. That was 
part one. Part two is that what I have learned in my experience is that successful grant 
getting, when it comes to individuals, foundations and corporations, is a team effort. It 
is hardly ever done by just one individual. In the case of these individual gifts and the 
one we got from the individual in Brazil, it took a couple of years to set it up. We 
basically worked very closely with our development or what we call our fundraising 
office. There was much research done on the individual because part of it is how much 
could you ask for, because you need to know something about, not only the wealth, but 
what is the likelihood of this individual to be able to make a substantial gift? So you 
have got to do all of that research in advance. Again, a team effort and right now the 
University of Illinois is in major financial trouble, as many of the state universities are. 
And we have been told that there will be a freeze on faculty hiring, there will be a 
number of things, but the one office that is going to grow during this is the fundraising 
development office, because it is a constant thing and we need to be able to continually 
open up doors. But for me, I often have a team of people who help set up the interest 
and the rest of it is easy because it is not selling cars. When I am asked to talk about the 
importance of giving our faculty an opportunity to do research in Africa or I am asked 
to talk about how important transform of the experience for students to study abroad is, 
I am passionate about those things. And when you talk to individuals and they see how 
passionate you are about it and, again, one other thing I would say here, you never go 
out, and you probably know this already, and when you are trying to cultivate an 
individual and say well ‘we want you to contribute to this or that’. What works is 
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bringing the individual to a point where the individual wants to do something, but that 
there is a fit between what you need, the institution, and what the individual cares so 
much about. So it is a bit of a dance, but it is very important that you need to be a good 
listener and you need to be able to try to bring together the desires, the wishes of the 
donor and prospective donor, and what your institution wants. Now with respect to the 
questions about the size of our budget, I can talk about international line. Sorry I do not 
have the figures with respect to the overall institution, but I think your experience with 
Berkley and your knowledge of Berkley is very similar to what we have at Illinois. 
Again, most of University of Illinois’ external funding comes from the government, 
particularly from NSF because of our strong engineering programs. We do much better 
with individual gifts. We have right now a 2.5 billion dollar capital campaign. We have 
raised about 1.5 billion of that. We are ahead of our curve right now, but the point is 
that we only now get 13% of our budget from the state. In the last 10 years that has 
gone from 33% to 13%, but that is typical for a number of public universities. Our 
tuition has gone up, but the fact is that most of the external funding does come from the 
government. But we have to continually be much more entrepreneurial. We are not 
doing a well enough job with the corporations while we are doing much better with the 
foundations and with individuals. And that is where, particularly in the international, we 
are putting our efforts. Thank you. 
 
Ninomiya: Thank you very much. Are there any others who would like to ask Professor 
Brustein? Okay, so just one more person, I suppose. 
 
Q: In the fundraising, you said that team effort is very important. How many people do 
you usually work together in fundraising? 
 
Brustein: You can not give an accurate number of how many people because it depends 
on if it is an individual or a foundation. It depends on what the target is, although target 
is not the best term to use, but that is what we say the target is. But the most important 
is senior leadership. I have found that if I can, for big, big gifts, bring in my chancellor 
or my provost, doors open up that probably will not open up just for me, whether it is 
going into Carnegie Corporation or getting the kind of meetings from Mellon 
Foundation, and for some of the big individuals. When it came to the gift for that $14 
million from our Brazilian, key was a faculty member who had a personal relationship 
and then having the chancellor go down with me and with that faculty member who 
knew what a Brazilian Studies program would look like. When we got back, the team 

- 84 -



Dr. , Mr.Shepherd and Dr.Sutton 

meant people in the office who understood whether it was going to be a charitable trust 
or it was going to be what type of gift, what form that gift would take and to write it up 
with legal, making sure we had covered all our bases that had legal implications. So it is 
hard to put an exact number, but certainly the development or institutional advancement 
office has to be involved. For these big gifts it is good to have either your president, 
chancellor or provost involved, and at least someone who is an expert on what it is that 
gift is going to go to. And that is why faculty can play such an important role in all of 
this. 
 
Ninomiya: So we only have limited time, but from our American partners, if you have 
any questions about the Kyushu University’s initiative or a comment. Maybe not advice, 
but if you would like to give some comments on the case of Kyushu University. 
 
Q: I will make a comment that it sounds like you are doing a very good program. I was 
very intrigued by your mentioning that building trust is one of the lessons you have 
learned. So I would be very interested in your understanding of what trust is and how 
you build it in a network such as you were describing to us. 
 
Ninomiya: Maybe one more person? I think I saw a 
hand raised.  
 
A: There are several meaning of trust, but basically 
that is also true as Dr. Brustein told us, team, not 
only the participants, but also the supporting staff. 
If we do an international program in the field, we 
need a lot of support and team is also connected by the trust, I mean, because usually 
the project in the international development consists of different field of the persons. 
Different academic field sometimes has a very characteristic atmosphere. For example, 
the agriculture persons, engineer persons and socialists sometimes have very different 
concept. Sometimes some fractions occur within the team. That is why the 
trust-relationship is very important. That is a human-factor of the project. 
 
Ninomiya: Okay, is that alright? Are you satisfied? Okay. Dr. Brustein, you have a 
question? 
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Brustein: Not a question, but just a couple of small comments, if I may. One thing you 
realize when you are cultivating individuals for gifts is that it is very important to make 
sure that if it is, let us say, the husband, you have the wife there as well, first. That, 
because what happens, we found in some cases, is that the wife or the husband may be 
the person you are cultivating and then you did not, when you were making the 
so-called ask, the other partner was not there and it would sometimes turn out 
differently. But also you will find that by having them together, you may find that the 
spouse has certain interests that at a future time you might cultivate into a gift because 
we know those who give are more likely to give again. The other thing is that at the 
University of Pittsburgh we did campus wide, which was very helpful, that all the 
Deans and development officers were given a small list of the five key funding 
priorities of the other colleges, when they went out. You would be going out and 
cultivating someone for a gift in engineering, but you would find by talking to the 
husband and wife, that the wife had this great interest in scholarships for students in 
East Asia, to be able to study in East Asia. You would be able to have that little guide 
with you to say that you know there is someone you should really talk to here. That 
certainly helped as well. So I just wanted to mention if you do not mind, a few tips that I 
have picked up, getting all this gray hair. Thank you. 
 
Ninomiya: Well, I think that Professor Ogata has been to Bangladesh together with his 
wife. Anyway, so we would like to have a break now and so after the second part we 
will have a question and answer session again. So we will have about 20-minute break. 
We will resume at 10:55, so please return to the room at 10:55. Thank you very much. 
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Day 2 

Abstract of Concurrent Session B 

 

 

Perspectives of Fundraising through International Cooperation 

 

Kiyoshi YAMADA 

Executive Director; Professor 

Head Office of International Affairs 

Tokai University 

 

 

1. General View of Financial Resources in Japanese Universities 

 

2. Tokai University’s Origin and Principle for External Relations 

� Tokai Founder Dr. Shigeyoshi Matsumae’s Invention 

� Keeping Close Relations with Society – University-Industry Collaboration 

 

3. Examples of Tokai University’s External Partnerships 

� FM Broadcasting Station-FM TOKAI 

� Activities of the Tokai Research and Information Center 

� Encouragement of Patentable Inventions 

� Medical School and Hospitals 

� Aviation Pilot Training Program 

� Fostering of Human Resources for Nuclear Industry 

� Participation in Le Mans 24hours  

 

4. Future Issues and Challenges 

� Tokai University 

� Japanese Universities in General 
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Perspectives of 
Fundraising through 
International Cooperation

Prof. Kiyoshi Yamada
Executive Director
Head Office of International
Affairs
Tokai University

Total Expenditure on Education by Sphere 
of Education and Source (2003)

Trends in Expenditure on Education and 
Total Expenditure of National Government

Public Expenditure on Educational 
Institutions (Higher Education) per 

Student (2003)

Main Sources of Income

Private University

・Student Fees

・Entrance Examination and Other Fees

・Donations

・Subsidies

・Income from Asset Management and Sales

・Income from Business Activities

Schools whose expenditure exceeds its imputed 
income

1999 37 schools /418 (8.9%)

2004 123 schools /495 (24.8%)
（The Promotion and Mutual Aid Corporation for Private Schools of Japan）

Summary of Financial Support to National 
and Private Universities

Governmental Financial Support 331.3 billion yen

Subsidy / Student (Private) 0.16 million yen

(National) 1.48 million yen

Educational Cost / Student       

National 2.36 million yen

Private 1.38 million yen

Students Number  2,859,207

National 756,805 (26.5%)

Private 2,102,402 (73.5%)
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Overview of TOKAI University

Since April, 2008, Tokai U., Kyushu Tokai U. and
Hokkaido Tokai U., under the Tokai University
Educational System (TES), have been integrated into a 
single, new “TOKAI University”

◆Educational organizations
・Undergrad. Schools：20

-Department：87

・Graduate Schools:21
・Professional Grad S.：２
・Junior Colleges:３
・High Schools：15
・Kindergarten,

Primary & JS：12

◆ Affiliated
Hospitals:4
・Isehara, Tokyo
Oiso, Hachioji

◆Number of Students
・Graduate：1500
・Under Grad.：32000
・Junior College：1800
・High School：16000

◆Campuses：10
Asahikawa, Sapporo,
Yoyogi, Takanawa,
Shonan, Isehara,
Numazu, Shimizu,
Aso, Kumamoto

◆Faculties: 1900

Campus Location

International Network Founding Spirit

Founder Dr. Shigeyoshi Matsumae (1901-91) ,
succeeded in developing a new long distance 
telecommunication cable that was later adopted 
for worldwide use. 

Using the award money received for his invention 
and patent, he established a small private school 
in 1936.

FM Tokai Station Open in 1960

-First Private FM Radio Station in Japan FM TOKAI

-Tokai University started the first FM radio 
broadcasting in Japan using patented multi-wave 
broadcasting technology – Stereo Sound Effect / Multi-
Programs. 1958  

-The Founding spirit and tradition were inherited to
FM TOKYO, a Japanese FM Radio Station giant, with a
legendary program “JET STREEM”

Tokai University Research and 
Information Center (TRIC)

Education & Research 
using Data

TU Space Satellite 
Center 

Kumamoto since 1986

TU Research Information 
Center : TRIC

Tokyo since 1974
http://www.tric.u-tokai.ac.jp/eindex.html

Satellites

Internet
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TRIC

Encouragement of Patentable 
Inventions

Number

Year

Number of Application and Registration of Patents

Medical School and Hospitals

School of Medicine

Hospitals
-Tokai University Hospital (Isehara)

-Tokai University Tokyo Hospital

-Tokai University Oiso Hospital

-Tokai University Hachioji Hospital

Aviation Pilot Training 
Program

-Tokai University created the course in 
its engineering department in April 2006, 
introducing ANA's training methods and the 
country's first university program to 
produce airline pilots.

-The University of North Dakota (UND), 
USA, for the provision of the flight 
training element of the course.

Fostering Nuclear Power 
Personnel 

METI

Find Job

Tokai University
Graduate School
of Engineering Industry-Academia Cooperative High 

Level Education Program

Business Japanese language Education

Business  Japanese
knowledge education

Internship programs

(at Power Plant, Factory…)

Career consultation

Ordinary 32
credits in Master
course are
required.

Non Credit Program

Study in
Japan

Recruit
ment

Main Target
Countries

MEXT Scholarship
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Le Mans 24 hours, June 2008

-The first University’s Participation in the Le Mans
History.

-The Le Mans project that has been promoted with Prof. 
Hayashi’s laboratory as the core and in industry 
cooperation with YGK Corporation in Yamagata Prefecture 
from 2001. 

-About 150 of Professor Hayashi’s laboratory students 
have played a part in the development of the engine, 
vehicle and team management as part of their graduation 
research project.

Strategic Fund for Establishing 
International Headquarters in 
Universities by MEXT

Appointed organizations: 16 national 
universities and  3 private universities

Establishing the “Head Office of 
International Affairs, Tokai University,” 
and strengthening its planning and 
implementation systems.

Strengthening the systematic support 
structure for research and educational 
activities and improving the living 
conditions of foreign researchers and 
students.

Fostering and hiring of university faculty 
and staff who can lead the way toward 

internationalization

↓

Tokai University was selected

Tokai University Educational 
System’s Finances

Income Statement for fiscal your 2007 
(in millions of JPY and US$ $1=¥110)

Income

Student Fees ¥54,155($492.32)
Entrance Examination and other Fees ¥1,088($9.89)
Donations ¥2,033($18.48)
Subsidies ¥12,807($116.43)
Income from Asset Management ¥1,625($14.77)
Gains from sale of Assets ¥173($1.57)
Income from Business Activities ¥53,819($489.26)
Miscellaneous ¥61,117($555.61)
Total
¥186,817($1,698.34)
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Day 2 

Abstract of Concurrent Session B 

 

 

The Chinese Language Flagship Program at The University of Mississippi  

 

 Michael F. METCALF 

 Associate Provost for International Affairs 

The University of Mississippi 

 

 

Part of a U.S. Government-funded initiative to produce highly proficient speakers of languages critical 

to the national security of the United States, the Chinese Language Flagship Program at The 

University of Mississippi is designed to produce B.A., B.S., B.B.A, B.Eng., etc., graduates with 

professional-level proficiency in Mandarin Chinese.  This program and its sister Flagship programs in 

Arabic, the Central Asian languages, Hindi/Urdu, Korean, the Persian languages, Russian, Swahili, 

and Yoruba are breaking new ground in providing undergraduates with the linguistic and cultural tools 

to function as global professionals in the realms of business, government, and science.  This new 

paradigm of language instruction presents a model for emulation at other U.S. universities and for the 

consideration of other national educational systems. 
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Q&A 
Concurrent Session B-2 
 
Ninomiya: Thank you very much. Can you please tell me where they speak this 
language, Yoruba? Well do not criticize me for being an international officer not 
knowing about this language.  
 
Metcalf: Language spoken in Nigeria’s oil producing areas. Oil production in Nigeria is 
quite important. Oil production in Nigeria is very controversial. The investment 
strategies, local development, there are a lot of armed activity against the oil industry 
there. I think that is what is driven Yoruba as an early language in Africa. 
 
Ninomiya: Thank you very much for the additional explanation. And now I would like 
to entertain questions to the two speakers. Once again, we will take the same procedure 
as the previous round. Well, the Le Mans 24 endurance race results, maybe, if you are 
not curious to know what the result was. 
 
Q: I have a question for both speakers, if that is permitted to ask both. I was struck by 
the fact that both of you mentioned automobile manufacturers as a source of funding. I 
can say that Indiana has both a Honda and a Toyota factory and also that my institution 
and I am inviting Tokai to come to the Indianapolis 500. We just created a new 
undergraduate major in motor sports engineering through our Purdue School of 
Engineering on my campus, just getting under way. So here is my question. In terms of 
the relationship between Japanese and American universities, how much and what role 
have the big automobile manufacturers that are invested in both countries, such as 
Toyota, Honda and Nissan been playing in this and how can we encourage them to play 
an even bigger role? 
 
Ninomiya: Thank you very much for that very precious question. I believe that the 
Japanese business’ attitude towards the two countries are different and I would like to 
have you elaborate on your views here. 
 
Yamada: Whenever I go overseas, I see that the professors carry the name of Japanese 
companies and yet there are no such professors in Japan. Professor Ninomiya referred to 
this at the outset, but the Japanese system is lacking this part. We have a shortfall here. 
Also we lack effort on our part as well. Auto industry is leading businesses in Japan. 
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Dr. Metcalf 

We, at our university, want to try to gain support from these companies, yet we are 
unsuccessful. The reason is because they do not provide the funding directly, but 
through a separate foundation. Unless they use a foundation, they would not be exempt 
from taxes. I think this is the major reason why. I have a question instead. How can we 
change this system? Well, in Japan, we have the private school association, federations, 
which are working on this, but in the U.S., the universities have a more institutional 
pressure group and they approach the federal government to try to change their policy. 
However, in Japan we do not have such things yet. I am wondering how we could 
organize this type of effort and I would like you to tell me if you have any advice. As 
Professor Ninomiya asked about Le Mans, unfortunately we did not make it to the goal. 
We retired in just 18 hours and to just give some excuses here, one of the components 
was made in U.K. Oops! 
 
Ninomiya: Thank you very much for that very humorous answer. Next, Professor 
Metcalf. 
 
Metcalf: Well, we have common problems when it 
comes to the automobile industry in terms of support. 
But in the state of Mississippi, as is frequently the 
case, when you are attracting industry and new 
investments, then there is a lot of negotiation that 
goes on concerning the conditions upon which the 
investing company will be privileged in terms of 
taxes and investments, made by the local 
municipality or by the state, in our case, also. So when Toyota began to negotiate with 
the state, the state was very anxious in competition with other states to provide a 
package which would be very attractive to Toyota. That involved, obviously, the 
development of the local transportation infrastructure, which was lacking in this 
particular area. That is to say, it did not have the capacity to carry the traffic which 
Toyota would be generating. Back and forth, things are put on the table. One of the 
outcomes of this is that the University of Mississippi has created a Japanese Saturday 
school and it is providing the instructors for that, who are Japanese and now graduate 
students attracted from Japan to teach in the Saturday school. So university put 
something up and then the state of Mississippi together with Toyota decided that it 
would be very good to create a center for manufacturing excellence at the university. 
And so the state is putting up money. Toyota is putting up money and it is a matter of 
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negotiating the best business deal possible, essentially. That is the type of support we 
have had so far. When it comes to going to the next step, we too will have to approach 
the Toyota Foundation, not the manufacturing firm as such. Before I lose the 
microphone, I want to wish Tokai the best of luck in next year’s competitions, whether 
they be the Indianapolis 500 or Le Mans or any other competitions that they engage in. 
Thank you. 
 
Ninomiya: Thank you very much for such ice breaking comments. I am sure that that 
encouraged more questions. 
 
Q: I have a question to Professor Yamada. This Le Mans race, well I did see the 
documentary on TV. I was very impressed. The students, the Master Program students 
were actually making the car and fixing the car at the circuit and, well not there at the 
race, and I really was impressed. The students broke into tears at the end. That must 
have been a lot of pressure on them and also a huge learning experience. I really wanted 
to applaud you on your effort. Now, returning to the topic of fundraising. I do not think 
it was just money in the case of this project. I mean, the engine or the components of the 
car, there must have been some aid in kind, so to say, provision in kind.  
 
Yamada: Yes. Actually in Yamagata, there was a venture, YGK, a startup company 
which produced the engine for us. So the development of the engine itself, we did assist 
them in the development, but the production cost was borne by this company. So it was 
more expensive than I just explained. And to thank the sponsors, tires was Yokohama 
Tire, the drinks were Pocari Sweat, Coca-Cola, so these were sponsors. This was the 
first time experience, but the car is supplied stickers on the chassis and these are the 
sponsors. In the beginning, we really did not know how much space to give, so we gave 
much space to people who donated only a small sum. At the end, despite the sponsor 
giving me a big portion of the money, we only had a small location on the chassis, 
which was not conspicuous to provide to that sponsor. So we were really laymen. This 
is something that we have to learn from. Yes, I think we received a lot more support 
than just the financial support. The Japanese companies do support private and not 
national. Tokai is a private university and Professor Ogata and I are teaching at national 
universities. Well, there is the NHK public broadcasting company, and they cannot refer 
to any corporate names and national universities, likewise. It is difficult for us to try to 
gain support from businesses. So fundraising in private universities, which are free to 
name companies like Pocari Sweat, and national universities, which are supported by 
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the government, the fundraising meeting is totally different between these two 
categories. I think many of you have felt this way. 
 
Ninomiya: Professor Brustein, you have your hand up? 
 
Brustein: I would like to ask both our presenters to speak a little bit about these 
international internships. This is something that we would like to be able to provide 
many more for our students and I would imagine on the Japan side, there is an interest 
in developing these. I know that Professor Metcalf spoke about the one in Qingdao. I 
just wanted to know whether these are paid or unpaid, and how did you go about setting 
these up. From the Japan side, is there something that Japanese universities are doing a 
lot of in terms of trying to seek out these internships for their students, whether they are 
in engineering or other fields? 
 
Metcalf: Let me respond first to that. I will be able to answer your question about the 
establishment and the travails of operating these internships in China better a week from 
now because I will be going to Qingdao for a meeting of the directors of these centers 
looking specifically at that operation. But I can say some things preliminarily to that. It 
is a major investment of time and energy to approach firms in China and organizations 
to identify possible matches of their needs, their understanding of what is expected from 
the employer in these internship settings. Some of the internships are paid, others are 
not paid. It depends upon the capacity of the organization in which the internships are 
being established, number one. The Qingdao flagship center, which is charged to do this 
across China, not just in Shandong Province, are going hat in hand, in a sense, to 
employers for our purposes, and therefore the leverage in terms of getting paid 
internships is less than it might be if the firms themselves were knocking on the door 
and making offers of internships. Now, the history of this is very short so far. This is 
only over the last five years that this has been done, so we may see a tipping point in 
which the Chinese organizations find sufficient value so they begin lining up and asking 
to receive interns from this program. That remains to be seen. One limitation on this 
program is that we do not go to joint ventures, so we do not go to American firms which 
are partnering with Chinese firms. This is to be a totally Chinese experience because the 
object is to acculturate our students to working in a Chinese environment so that they 
will better understand going forward what that means and what the special problems 
and challenges are of doing that. That is my response. 
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Yamada: At our university and also in other Japanese 
universities, internship is something that we believe that 
internship will be a very important means of education. 
There are less and less people engaged in manufacturing, 
therefore, we have to open our doors to foreign workers 
and have them work here in Japan. This is something that 
we have to think about, but, the question is that how are you going to enhance the career 
and we think that internship will be an important tool for that purpose. The problem that 
arises from here is that illegal migrant workers and also there is a marginal difference 
between the regular and proper workers and people receiving proper education versus 
illegal workers. At Yokohama, there is an organization and a Thai university which we 
were asked to bridge. We invited Thai students to come to our university and to have 
them work as interns at this small company in Yokohama. We are trying to do that. We 
are presently putting together the agreement, drafting the agreement and I think that 
there will be more and more such cases here in Japan in the future. Meanwhile, 
Japanese students are experiencing internships overseas. Again there is the problem of 
language: it is very difficult to find a company to accept these students. To give an 
example of automobiles, our university has a relationship with a Technical Institute 
situated in Stuttgart, Germany, which is the home to Daimler-Benz. At the 
Daimler-Benz head office, a Master Course student is presently acquiring internship 
while studying at this institute in Germany. So it is very difficult to realize internship 
just working with universities, but instead you also have to look at the industries behind 
these universities. Unless you do so, I do not think that even if you send your 
universities, you will be able to achieve fruitful internship results. 
 
Ninomiya: Thank you. I think it is noon, just. Well, this program is scheduled to end at 
noon, but would you like to hear me give a summary or would you like to have lunch 
now? What would be your preference? Comment? Go ahead. 
 
Q: About the internship. We have been engaged in an exchange program for more than 
a decade. From the West we have invited a number of students to our university and we 
are working hard to provide internships. Nagoya is close to Toyota Motors and Toyota 
Motors has a number of related companies, so we are approaching these companies. But 
in Japan, it seems to be that when it comes to internship, they do not provide much 
internship to Japanese students, not to mention foreign students. Toyota have about 500 
students for just two weeks work at their plants or whatever during the summer holiday, 
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but these students who do not have much Japanese proficiency, once you try to get 
Toyota to accept them as interns, they are rejected and so there are many cases in which 
these interns are rejected and we have to make further efforts. To tell you the reality, the 
Japanese companies are still, still very much reluctant to accept these interns. But I 
think things will gradually start to change step by step. 
 
Ninomiya: Thank you very much. Well, it is time for us to end. Just for 30 seconds, I 
would like to just thank everyone and say that by listening to the presentations, there 
was one thing I learned. That is to say, it is fundraising and putting aside internal, we 
have to think about how to attract funding from external sources. Listening to the U.S. 
situation, it seems that you have an established identity of global universities and 
academic excellence is key and at the core of this effort. And I have come to note that 
this is not dependant on how much the governor has worked and, well it could be the 
governor’s strength or other factors, but I do not think that is the critical point, instead, 
be it Toyota or other Japanese companies, these excellent companies are global 
companies, though they are Japanese. At global companies, it is only natural that they 
seek for global universities. Now, is Hiroshima University a global university? Once I 
think about that, in many ways, I think we have not reached that level yet. Therefore, 
Mazda, Nissan, instead of MIT, Harvard, are they going to give us instead $500,000? Of 
course, we are receiving some money from these companies, but the amount is much, 
much less. I mean, it is only limited projects for which they are providing 100 million 
yen or so for a hydrogen engine or things like that. So it is not the blocks of money that 
they are providing us with. So the Japanese universities have to think about this 
seriously because if we are saying that because they are Japanese companies they 
should attach importance to Japanese universities, that sort of nationalism will not apply 
in the future. I think this was something I learned from my American friends. And I 
thank you for your advice and I apologize that we do not need any advice. Thank you. 
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