
FY2023 Inter-University Exchange Project University of Tsukuba

【Name of Project】（Adopted year: FY2023）
Empowering International Startup Talent to Create an Inclusive Smart Society

【Summary of  Inter-University Exchange Projects】

【Summary of  Exchange Program】
(1) Spreading Knowledge and Fostering Interest:

In the "ISS Online Foundation Courses," students first acquire fundamental ISS knowledge and engage in online poster 
presentations, fostering interaction between students from the University of Tsukuba (UT) and Ohio State University (OSU). 
The "ISS Summer Festival" further promotes interaction through sports & arts festival themed around "inclusion," where UT 
and OSU students connect through activities such as music and para esports competitions.
(2) Acquiring Foundational Knowledge:

In "ISS-PBL," students inspired by the activities in (1) participate in introductory classes for proposing social startups and their 
implementation. Then, UT and OSU students collaborate in group work to develop proposals for social startups. The final 
presentation determines the winning groups who made the outstanding proposals.
(3) Gaining Specialized Knowledge and Skills:

The winning groups in ISS-PBL participate in the "ISS Onsite Exchange Program," allowing them to travel abroad and 
collaborate with OSU students to refine their proposals.

【Global Human Resource on the Project】
The aim is to empower students to be skilled in international social startup talents contributing to the construction 
of a society where diverse people can coexist .

【Feature on the Project】
・Interdisciplinary Study ・Involving Tsukuba & Columbus as front runners of Smart City
・Entrepreneurship Education based on EntreComp ・Meaningful exchange in mid- to long-term

【Exchange Number】

.

Promote Inter-University Exchanges with Universities in the United States

2023 2024 2025 2026 2027

Out
bound

Students studying abroad 10 20 25 25 25

Students taking online international education and 
exchange programs in their home countries

100 700 800 900 900

Students  fulfilling both of the above requirements 0 0 0 0 0

In
bound

Students studying abroad 0 10 15 15 15

Students taking online international education and 
exchange programs in their home countries

100 300 300 300 300

Students  fulfilling both of the above requirements 0 50 100 150 150



■ Forming the University Network with Quality Assurance

Student-Mobility

■ Promotion of Student-Mobility Environment

■ Exchange Programs

〈Meeting at OSU in March〉

○ Outbound

○ Inbound

〈Students Exchange at OSU in March〉

1. FY2023 Progress
【Name of project】（Adopted year: FY2023）
Empowering International Startup Talent to Create an Inclusive Smart Society

【University of Tsukuba】

In this program, under the keyword "Inclusive Smart Society (ISS)," students from the 
University of Tsukuba (UT) and Ohio State University (OSU) from various fields 
participate and collaborate to propose innovative ideas that can transform society. They 
receive support in implementing these ideas in society with involvement of  Tsukuba City, 
Columbus City, and private companies. The program aims to nurture human resources 
and international social startup personnel who can play a leading role in solving global 
issues from the bottom up and simultaneously build a society where diverse people can 
coexist. In FY 2023, in preparation for the course to be opened next year, a kickoff 
meeting was held in Tsukuba City in October immediately after the adoption, involving 
UT-OSU core members. In March, UT faculty and students visited OSU, where they held 
meetings on program content, visited research labs, and toured facilities. Additionally, a 
pamphlet was created to promote the program within the university.

11 Students Dispatched to OSU (In-Person)
6 Students (Online Exchange)

3 Students Accepted from OSU (In-Person)
12 Students (Online Exchange)

Regarding the ISS courses jointly offered by UT and OSU, at UT, competencies were appropriately set, and after a review 
by the university committee, its establishment as general subjects for all students was approved. In the future, not only 
program members but also the entire university will evaluate, verify, and improve them within the education improvement 
cycle, leading to further refinement. OSU is also preparing for its launch in 2024, with plans to set it as a General Education 
subject from 2025 onwards, creating an environment where many students can enroll. The ISS-PBL is designed as an online 
group work collaborative learning subject equivalent to the previously conducted COIL subjects. Additionally, the offering 
period is set considering the differences in the academic calendars of both institutions.

We have established a more robust support system with a dedicated coordinator in addition to the existing support provided 
by internal university organizations. OSU students participate in the program as "short-term trainees" under appropriate 
enrollment management. They receive pre-departure guidance on studying at UT, living in Japan, various procedures, and 
important precautions. After arriving in Japan, comprehensive support is provided, including transportation from the airport to 
the university campus, assistance with moving into student dormitories, and overall daily life support. Additionally, if necessary, 
Japanese students or foreign students with native-level Japanese proficiency are assigned as tutors to support their study 
and life on campus. For UT students, in order to enhance information sharing and crisis management systems within the 
university, students traveling abroad are required to input their information into the "Tsukuba Risk-ready Itinerary Planner 
(TRIP)" to establish a system that ensures smooth measures, such as confirming their safety in emergencies. Furthermore, 
students are required to purchase overseas travel insurance, and they are strongly recommended to join the Overseas 
Students Safety Management Assistance (OSSMA), which provides support services in case of incidents or accidents.

We regularly hold online meetings with OSU to build and improve the program. While 
international exchanges among faculty members have been active, it has been less common 
for administrative staff in the field of education to participate regularly in meetings with 
overseas partner institutions. This has fostered a momentum to build a better program with 
the same educational goals while deepening mutual understanding of cultural and customary 
differences between Japan and the United States. As a means of publicizing information and 
disseminating the outcomes of this program, we have launched a website.

Website for ISS Program

（https://inclusive-smart-society.edu.tsukuba.ac.jp/en/)

〈Cover of pamphlet〉

In May 2024, we received 7 OSU students in the physical education field and 13 OSU 
students in the engineering field, and conducted exchange programs in each field. 
Especially in the engineering field, in preparation for the course starting in the fall 
semester of 2024, we experimentally used JV-Campus to begin exchanges before their 
arrival in Japan. After the program ended, we issued digital badges, and verified the 
usage methods of JV-Campus.

Although the 2023 exchange results exceeded the plan for in-person 
exchanges, the number of online exchanges did not meet the plan because 
the planning for online events was not completed in time. For 2024, we are 
planning online events, including ISS summer festival, and are making 
concrete preparations to achieve our goals.

2023

Plan Results

Outbound 110 17

Inbound 100 15

■ Internationalization of the university, Information disclosure and  Publication of outcome

■ Good Practices



(2) Forming the University Network with Quality Assurance

Student-Mobility

(1) Exchange Programs

2. FY2024 Progress
[Project Name] (Adopted year: FY2023)
Empowering International Startup Talent to Create an Inclusive Smart Society

[University of Tsukuba]

2024

Plan Result

Outbound 720 422

Inbound 360 82

(3) Internationalization of the University, Publication of outcome

The program, launched in collaboration with The Ohio State University in October 2023, successfully implemented its planned
activities in FY2024, including the launch of “ISS Online Joint Foundation Courses (Introduction I & II)” and “ISS-PBL,” the online
event “ISS Summer Festival,” and actual student exchanges through the “ISS Support Program.” In the foundation courses,
students from UT and OSU studied basic ISS knowledge and engaged in discussions via JV-Campus. The PBL program utilizing JV-
Campus offered introductory classes on proposing social startups and implementing them in society, with UT/OSU faculty
members (including one serving as an advisor to Tsukuba City) acting as judges. UT and OSU students worked in groups to
develop social startup proposals, which they presented at the final presentation session. The best proposal group was awarded
travel tickets to the partner country.

The courses launched in FY2024 were implemented with the same level of transparency,
objectivity, and rigorous grade management as existing courses. Faculty members from
both universities co-designed the courses, which were offered as Integrated courses at
UT and as Group Study courses at OSU. Each ISS course was scheduled to accommodate
differences in the academic calendars of both universities, ensuring accessibility for
students. The timing of the ISS Summer Festival was also determined with consideration
of the summer vacation periods of both universities. In terms of entrepreneurship
education, the competencies of the ISS course group were carefully examined and
finalized with reference to the European Commission’s user guide "EntreComp into
Action." The faculty structure was expanded beyond its traditional connections with OSU
in areas such as PE, engineering, and disability studies to also include the humanities. All
instructors involved have ample experience teaching in English, and the lecture videos
were produced in English. To ensure reasonable accommodation for students with
hearing impairments, English subtitles were added to the videos. As a secondary benefit,
this also created a more supportive learning environment for students who are less
accustomed to listening comprehension in English. The program evaluation system was
structured to include regular assessments by the joint administrative teams of both
universities, oversight by the "Integrated Courses" specialized subcommittee, and
feedback through course evaluation surveys conducted by students.

This program combined online learning through COIL/VE and JV-Campus with in-person exchanges. By the end of FY2024, a total
of 439 Japanese students had engaged in exchange activities with OSU, including 189 who earned credits. Students who
completed courses or online events received Open Badges as digital proof of their learning. From 2025 onwards, JV-Campus will
have a built-in badge issuing system, making the process automatic. The course content jointly developed by UT and OSU in 2024
is being prepared for public release on JV-Campus in summer 2025, after resolving copyright issues. These materials will continue
to be updated and improved based on student needs and competencies, with both universities regularly reviewing and fine-
tuning them. To promote the ISS courses and events, the team uses various methods—such as a dedicated website, social media
posts via the universities’ official accounts, academic bulletin boards for students, and eye-catching posters and signs on campus
designed by UT alumni.

At the “ISS Summer Festival,” themed around inclusion, a total of 71
students from both universities participated and engaged in vibrant
cultural and academic exchanges online. Among them, 3 students from UT
and 4 from OSU traveled to the partner country for in-person exchanges.
Through the “ISS Exchange Program,” 15 students from UT and 24 from
OSU traveled to the partner country in FY2024. They studied together with
local students at research facilities both on and off campus, deepening
their understanding of different cultures.

〈ISS summer festival〉

<Program Structure>

〈ISS class scene〉

Outbound (dispatched) Inbound (accepted)

Actual travel 7/4-8/6 4 of Master’s
8/14-9/29 6 of Bachelor’s
9/10-9/20 2 of Master’s
3/1-8 2 of B / 1 of M

5/7-15 2 of B / 4 of M
5/21-27 13 of Bachelor’s
3/10-17 2 of B / 2 of M

Online
(ISS course)

10/14-12/4 83 of B / 83 of M
(Earn credits: 51 of B/67 of M)
1/6-2/21 81 of B/ 59 of M
(Earn credits: 36 of B/38 of M)

10/14-12/4 6 of B/3 of M
(Earn credits: 5 of B/3 of M)
1/6-2/21 9 of B/6 of M
(Earn credits: 5 of B/4 of M)

Online (others) 101 34



Through regular online
meetings, UT and OSU have
been deepening their mutual
understanding of cultural
differences between Japan
and the U.S., while building
momentum to develop
stronger programs toward
shared educational goals.

(4) Good practices

〈
〉

(5) Major Achievements and Outcomes

<Scenes from the event on Remo>

From late 2023 through 2024, exchanges happened not just within the program but also between the two universities
at a broader level.

On April 16, 2025, the first JV-Campus Tea Talk event
titled “What’s an Open Badge?” was held at University of
Tsukuba, where our program coordinator joined as a
guest speaker and shared experiences with issuing open
badges to staff from UT and other universities.

Beyond student
exchanges, the PE
faculty from both
universities held an
online joint research
presentation on
“ikigai,” with
participation from
students and staff
on both sides.

In March 2025, a vice provost from OSU visited and gave
a talk at UT. This event became an opportunity for both
universities to strengthen ties, as UT faculty and staff,
including our own vice president, exchanged ideas on
building strategic partnerships and the potential for
global education to drive change.

Student reports were posted on the program
website as it launched, giving incoming 2024
students early access to peer perspectives.

The first ISS Summer Festival in
July 2024 was mainly run by
students. Faculty supported
with advice, and staff handled
things like contracts behind
the scenes.

At the end of FY2023, we sent a group of students from ISS-related
fields to OSU. There, they connected with local students in similar
areas and also joined the ISS program’s planning meetings as student
reps. It was a great chance for them to grow more independent and
help move the whole project forward.

<Voices from students who visited OSU  

from the ISS website>

<OSU Vice Provost visits UT (front row, right) >

The ISS Summer Festival and
exchange visits to partner
universities have encouraged
students to build their own
connections, using English as
the main means of
communication.
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