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(University Functions to be Enhanced: 1. Boost academic excellence in specific areas of the university’s strength, 2.

issues and advance societal reform, 3. Take a Iead in resolving regional issues through collaboration with regional

communities. )

Participators: Kan?_%awa University; Kanagawa University Human Services; Kanto Gakuin University;
|

Keio Research Ins

Research Center for Advanced Science and Technolo
Experimental Medicine and Life Science; Institute of
Center, Stanford University; Faculty of

University Vision for
the Next Decade
Diversity and Excellence

Organizational Enhancement to Strategically Accelerate
Outstanding Research in the Field of Health and Well-
being

Target 1: Research

To establish the “Yokohama Data Cycle,”

well-being in future societies.

Social Implementation and Innovation

ute at SFC, Keio Univérsity; Graduate School of Media Design

Y
3 2

Fostering Innovation that Connects Academic Research
with Solutions to Societal Agendas

Target 2: Development

The University of Tokyo _
_ : ENCE TOKYO: Asia Health Policy & Education
ocial Science, Ruhr University Bochum University

a system that accelerates co-creation and realizes a high level of health and

Solving Regional Challenges

Keio University;
Central Institute for

Fostering a Knowledge-Driven Society through Cross-
Sector Collaboration among Industry, Academia,
Government, and Civil Society
Target 3: Implementation

g S’Ecrengthen the Research Capabilities of the COI-NEXT
enter

@ Establish a Research Capability Evaluation =
Organization and Promote Innovative Interdisciplinary
Research . )

@ Promote International Collaboration to Strengthen

@Foster Entrepreneurship Education
@Foster and Strengthen University-Based Startup Support
@Develop a Citizen Science Platform

@Acquire data through collaboration among industry, academia,
government, and civil society

@Extract Research Seeds and Enhance Social Implementation
@Strengthen collaboration among industry, academia,
government, and civil society for Regional Revitalization

SR Heseareh i Action Plan 5 fﬁ{cieorr‘-a?éagntz—e reneurship Education and Support
®Establish and Operate an Al and Data Hub While Establish an Extensive Demonstration Field by Enhancing Unlv%rsmy-Base% Stal‘tupsp PP

Developing a Skilled Workforce

Action Plan 1
Accelerate Research and Development at Strategic Research Development of a Citizen Science Platform
E&Ilagn Plan 2 Strengthenin Industry—Academia—Governg!en Collaboration

Establish a Research_Capability Evaluation Organization and and Aggregafing On-Campus Research Seeds Implementation: Solving Regional Challenges

Promote Interdisciplinary Research Led by Distinguished

Faculty (
Action Plan_3 . s
Strengthen International Research Capabilities through
Collaboration with Leading Global Institutions

Action_ Plan 4 . .
Build Scientific Evidence for Regional Issues through Data-

Driven Approaches

Action Plan 9 )
Secure Research Time and Enhance the Research
Environment

Clinical Research Networks

Action, Plan 6
Establish a Next-Generation Co-Creation Hub b

Action Plan_ 8 )
Promote Social Implementation through the

Citizen Science Platform )

City of
Yokohama

Comprehensive
Partnership
Agreement with the
City of Yokohama on
Data Utilization

3rd Floor: Space for
Cutting-Edge Research

2nd Floor: Space for
Industry-Academia
Collaboration

1st Floor: Space for

Social Implementation

Solution Development

Open Innovation Lab

- Public Health Issues Centered on “Healthy
Yokohama 21" (Yokohama Health Study)
- Challenges Faced by Child-Rearing
local governments and generatlonglagd Ctt)ur(ltermegiuge§ Against
e eclining Birthrate(Hama Stu .
« engaged citizens -%_ortagg Sh A T e rvice
Delivery Systems

Social implementation

International Research Board in collaboration with

Research Priorities and Structure Based on Scientific S t Hub for the Growth of
- Inter-University Consortium Evidence ( upport Hub for the Growth o )
(GlobaIWeII-Belng ) CPromote Innovative Interdisciplinary ) Technology-Based Startups
Research Unit Research . . )
- - Yokohama Clinical 7 klhlmA n Llabor. ith the City of
Research Capability Evaluation ) Research Network - Youth Mental Health (Longitudinal Cohort
Organization Studies on Adolescents)

,‘
-

@ e aim to become a leading regional university that contributes to enhancing health and well-being in future society, by advancing outstanding
interdisciplinary research clusters that integrate the humanities, sciences, medicine, and nursing, and by accelerating university reforms under strong

presidential leadership.
The Yokohama Data Cycle will use AI and data hubs to create a sustainable cycle of research, development, and implementation, bringing societal reforms by driving
innovation, generating value, and solving social challenges through broad collaboration.

Provide Scientific Evidence through
Integrative Research across the
Humanities, Sciences, and Medicine

Proaram for Forming Japan’ s Peak Research Universities (J-PEAKS)



Participatina Institutions

Participating Institutions L Participating Institutions Participating Institutions

. e ————— Kanagawa e —
Keio Research Kanto Gakuin University Human Kanagawa
Institute at SFC |mumm University | | Services I University

Keio University
(KMD)

Hub function within an inter-university
consortium, Integration of human
sciences and medical research

Strengthening the Utilization Public-Private Collaborative Research and
of Research Outcomes De 1t in Epidemiological Studies in
through Intellectual the Fields of Healthcare, Medicine, and
Property and Promoting Social Welfare

Societal Implementation

Development of Advanced Digital Content-
including Metaverse and Virtual Reality
through Strategic Collaboration with the
Medical Research Sector

Proposing University

Executive
Participating Instituti [ ) | . Board
e TR Yokohama City University

Tokyo Chair, Board of
University Trustees
(RCAST)

President (Vice

Vice President Chair, Board of

(Board Member;
Medical Sciences

?ZT\?sfel?sb)al Studies ‘ Vice President

4 for Research

Medical-Engineering
Collaboration Utilizing
VR, Augmented Reality,
Wearable Devices, and
| Robotics Technologies

Executive Director
for Finance and
Administration

Director, University
Hospital (Board
Member)

Participating Institutions
Y o

Research Promotion
Framework

Research and
Instituti L
Reform Promotion
Council

Research
Capability
Evaluation
Office

Advanced Medical Research

J Center (Affiliated Institute)

I 1
\‘_, Al & Data
‘A

YCU Medical
City of Yokohama

Stanford University
(America)

Undergraduate
and Graduate
Schools

University
Hospital

Organizational Reform
and Management
Strategy Office

Project Management

Office(PMO)

Collaborative Research and

Program Development on Yokohama City 5 Undergraduate Schools and 6

Well-being and Mental Health University Hospital Graduate Schools

in Europe, North America, and 1

Asia Clinical Research
Participating Institutions Center (Y-NEXT)

Ruhr University

Bochum(Jaman) Kihara Institute for
Biological Research
(Affiliated Institute)
Collaborative Research 1

and Program
Development on Well-
being and Mental Health
in Europe

Center

Open Innovation Laboratory
(to be completed in
FY2025)

(Secretary-General)

4

Strategic Collaboration Clusters
with Institutional Strengths )

Clinical Research

Netwo

University-affiliated
Hospitals

Health Screening
Centers

Clinics

Resolution of Societal Challeng

Identification, Assessment, and
through Data Integration

Strategic Collaboration Clusters
with Institutional Strenaths

Collaborating
Industry Partners

Drug Discovery &
Healthcare

Application
Development

Service
Development

Accelerating the Social
Implementation of Research
Outcomes through Industry-
Academia-Government-Civic
Collaboration

Strategic Collaboration Clusters
with Institutional Strenaths

Citizen Science
Platform

Facilitating Research
through Regional
Collaboration

International
Partner Institutions J

Bureau of Children and

Participating Institutions | Youth Affairs

Participating Institutions L

Health and Social
Welfare Bureau

Board of Education |

”

Policy and Management
Bureau

Economic

Central Institute Affairs Bureau

for Experimental

Institute of

Medical Care
Bureau

SCIENCE
TOKYO

Medicine and Life
Science

TECH HUB YOKOHAMA(Deep Tech Startup Growth Support Hub) |

J

Social implementation of research
outcomes through product development
via Medical-Engineering collaboration

Advancing translational research based on
insights from basic and clinical sciences

Program for Forming Japan’s Peak Research Universities (J-PEAKS)

Extract societal issues from diverse field data and generate, select, and evaluate optimal solutions
Collaborate on industrial development and regional revitalization, with a focus on startup support



Timeline
Toward Realizing the University’s 10-Year Vision with Enhanced Research Capabilities

Organizational Strengthen the Research Capabilities of the COI-NEXT Center
@Establishment ®Collaboration with Academic Societies ®Pilot Certification System
Enhancement to 1 Accelerate Research and Development at of the Open N T —

Strategically Accelerate Strategic Research Hubs Innovation Lab
] Enhance the Research Capacity of the Advanced Medical Science Research Center (Disease Genomics,
Outstandi ng Research Neuropsychiatric Disorders, Behcet’s Disease, Fatty Liver Disease, Proteomics)
Promote a Research Capability Evaluation Organization

@Establish a Research

. - . Capability Evaluation
2 Establish a Research Capability Evaluation Organization

Organlzatlon and Promote InterdlSCIplmary Promote Interdisciplinary Research Led by Distinguished Faculty

Research Led by Distinguished Faculty ®Initiate Innovative Interdisciplinary Research ®Hold a Symposium on Outstanding
Research

@Strengthen University Functions through Inter-University Collaboration

@®Select Distinguished Faculty Members
@ Tenure Review for Distinguished Faculty Members

Promote International Collaboration to Strengthen Outstanding Research
3 Strengthen International Research Capabilities @Sign MOUs with Overseas Universities @®Launch of International Health and Wellbeing Cohort
through Collaboration with Leading Global Institutions
Establish and Operate an Al and Data Hub
@®Launch an Educational Program on Al and Data Utilization
Develop Data Science Talent (Faculty and Students)

@Recruit Data Scientists
4 Build Scientific Evidence for Regional Issues

Ta rg et 2- thrOUgh Data-Driven Approaches @Provide Data Science Education gl?crsea_se fheFN“Ttbe" of @Expansion of New Faculty @Complete of Data
for Faculty ata >cience raculty of Data Science Science Training for
Deve lopme nt 80% of the Faculty
Fostering Innovation — Acquire regional data through collaboration among industry, academia, government, and civil society
that Connects ) Establish an Extensive Demonstration Field by @Implement and Expand Cohort Studies
Academic Research . .. @Connect Research Data to @Attract Domestic and International
e e Enhancing Clinical Research Networks the Al and Data Hub Industry-Sponsored Clinical Trials
Societal Agendas Extract Research Seeds and Enhance Social Implementation
7~ . . .
©) Establish a Next-Generation Co-Creation Hub by = ®Extract Internal Research Seeds
Ta rget 3: Strengthening Industry—Academia—Government Strengthen Industry-Academia-Government-Civil Collaboration for Regional Revitalization
Impleme ntation Collaboration and Aggregating On-Campus @®Establish a Consortium of neighboring universities a.nl;rcl)(\)/iccéf El?stﬁwggirs]ce Education for municipal staff
Fostering a Research Seeds ®Identify Regional issues in collaboration with the City of Yokohama

Knowledge-Driven
Society through Cross-

Sector Collaboration 7 Integrate Entrepreneurship Education and

Provide Entrepreneurship Education

@®Launch of the Acceleration Program

among Industry, . 3
Academia, Support University-Based Startups

Government, and Civil
Society

Foster University-Based Startups

@Establish Incubation Facilities @®Launch a Joint Venture Fund

Develop a Citizen Science Platform

8 Promote Social Implementation through the . .
P & @®Establish a Regional @®Develop a Citizen Science Platform
Collaboration Center

Development of a Citizen Science Platform

Program for Forming Japan’s Peak Research Universities (J-PEAKS)
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