
Summary

Hiroshima University (University Functions to be Enhanced: 1. Boost academic excellence in specific areas of the university’s strength, 2.
Generate innovation that can help solve global issues and advance societal reform, 3. Take a lead in 
resolving regional issues through collaboration with regional communities.) 

Program for Forming Japan’s Peak Research Universities （J-PEAKS）

Collaborator : Kobe University
Participators : Tohoku University, Tokyo Medical and Dental University, Tokyo Institute of Technology, 

Toyohashi University of Technology, the High Energy Accelerator Research Organization 
(KEK), Arizona State University, and Purdue University.



Framework

Program for Forming Japan’s Peak Research Universities J-PEAKS（ ）
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The International Institute for 
Sustainability with Knotted 
Chiral Meta Matter 
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Genome Editing 
Innovation Center
(COI-NEXT) ・Production of nucleic acid 

drugs and vaccines
・GMP talent development

Project for Strengthening Regional Core and 
Distinctive Research Universities（J-PEAKS）

・Research Center for Membrane and 
Film Technology
Waste gas and water separation membrane for
semiconductor production
・Molecular photoscience Research Center

Co-development of next-generation chiral meta 
matter

Tohoku UniversityParticipants

・Next-generation semiconductor materials
・Greening of semiconductor manufactures
・Development of medical research and instruments

Tokyo Institute of 
TechnologyParticipants

・Greening of products through the 
development of advanced semiconductor devices
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Participants

・Development of next-generation 
biomaterials and clinical application

Arizona State 
University

Participants
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TechnologyParticipants
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Participants
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Timeline
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（A. Management section: Light blue; B. Resource section: Yellow; C. Engagement section: Red; Integration section: Pale orange）

Initiatives
Stage 1 Stage 2 Stage 3

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
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Promotion of interdisciplinary & fusion research with Kobe University

Enhancement of entrepreneurial education

Support for doctoral students and cooperation with universities

Online international recruitment

Strengthening the IP mindset of support staff

Expansion of Setouchi Semiconductor Co-Creation Consortium 

Development of industrial affiliation program (Hirodai IIAP)

System reconstruction for IP education & talent development

Surveillance of patents, 
marketability, research 
capabilities, etc. 

Ensuring sufficient support staff

Mutual exchange of support staff with the partner and participants

Quality increment of support staff by employing assistants

Improve retention of support staff by introducing incentives

Industrial clusters of semiconductor and superconductor

Strategic support

Organization of research exchange

Establishment of 
booster team

Support of researchers by the writing center

Enhancement of the Phoenix Postdoctoral Fellowship 

Development of young researchers abroad program

Enhancement of priority rental of flexible utilized spaces 

Development of research facilities

Development of young researchers for social implementation

Employment of postdoctoral researchers to increase research productivity

Collaboration with Town & Gown Office

Introduction of research support for ELSI

Development of research environments that exploit integrated knowledge

Utilization of PSI Ecosystem and Hiroshima LOVE it Consortium

Acquisition of 
competitive external 
funding

Foundation of Skysong (propositional) scheme

Recruitment of young researchers

Strengthening of research governance &  acquisition/allocation of resources

Self-reliance through the university-w
ide dissem

ination

• Quality increment of 
support staff

• Continuity of support

• Deepening of IP 
strategy

Research promotion by 
utilizing integrated 
knowledge & research 
exchange

• Consortium

• Development of 
doctoral students/
young researchers

• Increment of research 
time

• Writing support

• ELSI support

• Entrepreneur

• Social implementation/ 
Young talent 
development

• Start-up

• Booster team

• Industrial affiliation 
program 

• Industrial clustering
• Town & Gown

Realization of borderless 

academic enterprise

Realization of the H
iroshim

a University vision of research pow
er enhancem

ent

Promotion of Setouchi Semiconductor Co-Creation Consortium ecosystem

Enhancement of priority rental of flexible utilized spaces 

Employment of postdoctoral researchers to increase research productivity

Continuous support for ELSI 

Strengthening of intellectual property strategy

Broad extension of Town & Gown concept

Strategic implementation of research outcomes with Kobe University

Development of domestic and international research exchange

Promotion of integrated knowledge utilization 

Industrial clustering of Setouchi Semiconductor Co-Creation Consortium companies

Skysong (propositional) scheme operational

Strengthening the development, recruitment, and 
retention of support staff 

Enhancement of development, recruitment, and retention of 
doctoral students and young researchers

Promotion of start-up creation and acquisition of management 
resources

Strengthening of research governance &  resource acquisition/allocation

Surveillance of patents, 
marketability, research 
capabilities, etc. 

Enhancement of collaborative studies and increment of co-authored papers with international 
collaboratives and corporations based on the network of the three core initiatives: 
①Diversity and excellence, ②Social implementation/Innovation, ③Regional contribution

Support for academia-industry collaboration and fund-raising (including private grants)

Support provided by writing center through journal editors

Booster team 
fully 

operational
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