
can help solve global issues and advance societal reform, 3. Take a lead in resolving regional issues
Kobe University (University Functions to be Enhanced:   1. Boost academic excellence in specific areas of the universityʼs strength, 2. Generate innovation t

 
hat

through collaboration with regional communities.)
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Implementation system
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2024 2025 2026 2027 20282023 10 years 
later
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Global
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Next generation  
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Employment of 
highly specialized 
personnel
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with Kobe City

Environmental arrangement
around the campus

Development of 
Catapult
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Attract companies

Area expansion

Operation Planning Plan revision
Establishment of steering committee

Goal setting / Promotion of new research Goal setting / Promotion of new research 

New PJNew PJ New PJNew PJ New PJNew PJ New PJNew PJ

Mid-term evaluation
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Revision

Quarterly meeting with Hiroshima UniversityQuarterly meeting with Hiroshima University

1st AB 2nd AB 4th AB 5th AB 3rd AB 

Employment of
Advanced technician 
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4 people hired
Goal revision/continuation of researchGoal revision/continuation of research

Knowledge circulation by 
sending young researchers overseas
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recruitment
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StartupStartup
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Expand to
other 

institution
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Reinforcement Reinforcement 

16,000 employees
in KBIC
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Time Schedule
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evaluation

International
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International
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symposium
International
symposium

Realization of 
independent
university 

management

Goal setting/research initiation

Interim 
evaluation
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Goal revision / Promotion of new research

Program initiation
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preparation Data /AI utilization research 

across institutions

DX introduced into CAMED and 
Healthy-aging center 

1st PoC for
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Big project composition/
License out 
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Biocluster infrastructure
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Add
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