KObe UnlverSIty (University Functions to be Enhanced: @ Boost academic excellence in specific areas of the univ OGenerate innovation that

ersity’s strength
can help solve globalissues and advance societal reforméTTEke—alﬁﬂn‘Fesolvmq regional issues
Collaborator : Hiroshima University through collaboration with regional communities. )

Participators: Osaka University, RIKEN, National University of Singapore, University of Illinois, University of Texas,
University of Toulouse, University of Manchester

(@) Formation of a world-class research center for Engineering Biology

\\ Science/A rlculture/Englneerlng/ Cooperation with the knowledge circulation
) System Informatics/Medical/ woer 's top organizations
Health/Social science researchers

. E Biol Hiroshima University, Osaka University, RIKEN,
3% Engineering Biology World-leading biomanufacturing infrastructure National University of Singapore, University of

] Illinois, Unlver5|ty of Texas, University of
I\Ya Development of materials materials
outstanding researchers

® DX / research automation — @ Enhancement of Global Innovation

® ifa meman
A International

Global Innovation Catapult
DX resources

[ ]
(1] B development

Advanced Research| » Inhouse; URA / IP, innovation-support resources \ University
4 Research Integration and

ised : led
q Hu.b fOI‘_ - < systematization Startups
‘Engmeerma Engineering Biology = _
faines n s

Spread into Digital Bio Health Solve social issues
Agncultur Life Science Research Park
( DBLR )

by innovation design |€
Science ;
Spread into

the whole university

Innovation Design

(4) Development for Global Innovation Cluster g Kobe Medical Cluster

_— Japan's largest biomedical cluster with
Py b Global bIOC|USteI‘ 360 companies and organizations

Ny Gt T
B ochint olab?ratlon W|th global medlcal cIuster N icant

_ orth"Americanjbiocluster
= University’ # / ol

: - & | University of Illinois
Osaka Un'Va"S‘ikDevelopment of L)‘Igltal'BIO Life Scien ‘
RIKEN

"Research Park ( DBLR\)\? : 7 IVESiBroTexas

4 Slngapo Ki _ R 2 e k

/' onal umv“ — %%'ﬂggﬂg' Cgumlgl?s \
ﬁ'“gapm 2 Kobe Un|verS|tyLGIobaI*Innovatlon Campus
io cluster NN

Program for Forming Japan’s Peak Research Universities (J—PEAKS)

o &

Enhancement of URA
and innovation human resources

/




Implementation system

DX /Information
Headquarters

Institute for

Digital Bio Life Science
Research Park (DBLR

Strategic Planning and
Management Committee

Advisory board

i, Hiroshima/Kobe Director /£

Liaison Committee X

Research DX

Management Office
» Engineering Biology Research
Center

« Graduate School of System
Informatics

» Research Facility Center for
Science and Technology

« Center for Mathematical and
Data Sciences

Advanced Research Hub for
Engineering Biology
@* Engineering Biology Research
* Center

Graduate School of
- Medicine

- Health Sciences
- Science

- Engineering

Preparation of DX environment

Human resource development '

- Agriculture
+ Science, Technology and Innovation
Business Administration

Global Innovation (GI)

catapult

Gl Management Office

> Project management team
» Patent management Team
> Startup production team
> Innovation design team

Global Business Co-creation Office

KUI Kobe University Innovation
== Co., Ltd.

°

Biocluster Steering
Office

Support for formation of
Global-bioclusters

Transformation into a
Global Innovation Campus

University-wide deployment of
data sharing and AI analysis

> DBLR

» Rokkodai campus

» Kusunoki Campus

» Myodani campus

» Fukae campus

International core team for research

@ Hiroshima University
n QOsaka University
ﬂ P, RIKEN

1
1
1
1
1
1
1
1
1Y !

. A - i

n National University of Singapore |
1

u & university of Manchester !
1

1

I

I

I

I

1

I

I

1

.
n U University of Toulouse
n I University of lllinois
n @ University of Texas

C:Collaborator
P: Participator

i KUC
Kobe University
Capital Co., Ltd.

Kobe University
URA Office

&€
Hiroshima University
booster team 23

Accumulation of startups
and companies

t
|j'z’ ||I
s ~—’ /
o A i

Outstanding research of
engineering biology

Program for Forming Japan’s Peak Research Universities (J-PEAKS)

Sustainable development of
Global Startups



Time Schedule

Establishment of steering committee

) ; - Interim, Interim, Internal

¥ Operation Planning ¥ Plan revision ¥ evaluation ¥ evaiuation evaluation V. ' Realization of

Overall independent

management , : : : university
kickoff International International International International International management

.d symposium ;] Symposium DEGRFNTE symposium ] Symposium RFPRNE symposium EXENENGY Symposium
installation
Sk 1 Bl Next generation 4 people hired Mid-term evaluation -rrgc?rldirtGment
Biology researchers Goal setting/research initiation Goal revision/continuation of research
Research e Knowledge circulation by 1,100 A world-class
in full swing ‘—P sending young researchers overseas VTeam reorganization Topl10% papers f

Interdisciplinary 25 : : _ : co-creation

co-creation E;gfe}c'ent Goal setting / Promotion of new research Goal revision / Promotion of new researchd [H===E el alllo)
t
research core team
Biofoundry
: DX introduced into full campus Efficient
Equipment .
5) introduction = — I — I_ Creation of
ach campus maintenance o ull-scale start research results
- ” — 1
/Automation -y Data infrastructure. Q. Dats /A Data /Al utilization research through

Rdvanted technician preparation ‘-ataﬁ% 4cross institutions DX /Automation
o

DX resources
education

| . 1
Intra-campus/ KUI : 1st PoC for ! : : Several PoC !
collaborative organization Commercialization 1 achieved Sustainabl
System development for innovation design System expand to Hiroshima Expand ustainable
and commercialization PoC university £ dt tr%e creation of global
n xpand to | system 5
GIOba_I [ R, L g Add ~ other into other S
Innovation higﬁlyyspecialized MAUMan resourcas institution 4 research
Catapult personnel ; . " dread
Big project composition . .
( GI Catapult) License out Solid financial
80 Startups base Via

Consortium initiation Further Expansion of consortium
Development of i

el e= AWM Program initiation Program implementation expand to other institution

16,000 employees
inKBPC 4

strong capital

Global \(/:v?tlLabK%rt‘)aetio? Y Attract companies
Innovation Biocluster infrastructure Promotion of biocluster formation Reinforcement

. 1 : X 1
Plannin Area expansjon Inspection/alliance G 4SSl ; -
Campus anning ) A prea e Sl Clusters in Europe and America ¢ r%%“égﬁ[%’bgf industries

GI Campus i by GI Campus
( P ) gpg&rr?grtw%%ngglrﬁ;ﬂasngement DBLR DBLR enhancement DBLR development

Program for Forming Japan’s Peak Research Universities (J-PEAKS)

v Promote startup/ company clusters

Dramatic growth
Accelerated of domestic




