Keio U niverSity (University Functions to be Enhanced: 1. Boost academic excellence in specific areas of the university’s strength, 2. Generate innovation than

Collaborator : Okinawa Institute of Science and Technology (OIST)

can help solve global issues and advance societal reform.)

Participators : King's College London (KCL), University of Cologne, Yonsei University, Northwestern University
Carnegie Mellon University (CMU), SOAS University of London, United Arab Emirates University (UAEU)

Process for Developing into a "Research University That Forges the Common Sense of the Future”

1. Cultivate fertile ground (foundational system) that allows interdisciplinary research

to sprout and grow, with WPI and COI-NEXT leading as the center
2. Construct a framework to support interdisciplinary research, problem solving,

and social implementation

3. Collaborate with OIST for international expansion and interdisciplinary development

- Centers with distinctive
characteristics
(WPI, COI-NEXT, etc.)

- Diverse cohort of researchers
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- Development of research centers
- Creation of new research centers
- Integration between these centers

10 years

5 years

Office for Research
Coordination and
Administration

- Research Showcase
- Research Development
- Ideation & Activation

- Research Commercialization

Ground (system)
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14 graduate schools and 10 faculties

Program for Forming Japan’s Peak Research Universities (J-PEAKS)

- Societal Implementation of studies
- Realization of “research ecosystem”

Yagami Innovation Lab



Framework that Supports Interdisciplinary Research,

Problem Solving, and Social Implementation
I

University of London under the auspices of the President
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-Enhance personnel exchanges

Discuss and examine issues related to various activities of J-PEAKS

-Enforcing research collaboration

Vice-President for Vice-President
Global Engagement for Research

> Head of the office appointed
as J-PEAKS liaison

Global Engagement
-Development of Keio's areas of expertise Office (GEO)

-Global standardization of research and - . _—
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Keio’s international activities as a whole

Office for Consultation, reporting, etc. to the
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Discuss various measures related to providing advice, etc.
Keio's research activities as a whole
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Keio University Global Research Institute (KGRI)
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New research centers
to be created
Yagami Innovation Lab (YIL)

Research activity support by URA and administrative staff
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Research centers with
distinctive characteristics

New research centers
to be created

CRIK Shinanomachi

14 graduate schools and 10 faculties

Program for Forming Japan’s Peak Research Universities (J-PEAKS)



Timeline

1 year later 2 years later 3 years later 4 years later 5 years later
2023 2024 2025 2026 2027 2028

Cultivate fertile ground for generating interdisciplinary research

(1)Breaking of new ground |Construction of a system and portal site to Surveys Construction Operation Ratio of researcher information covered
in research and hold showcase all researchers information Deliberat

showcases .. . A . - . —
Transmission of information (online, events) Video production. news distribu researcher exchanae

(2) Development a cloud- |1. Connection to the showcase system = e —
based research data 2. Setting up of advanced data infrastructure Deliberation  Contracts s e e Review
infrastructure

Research development efforts leading to center-based and interdisciplinary

1) Circular City with Resource Wisdom (Co-Creative Upcycle Societ Apparatys Interdisciplinar Establishment of new d
m y ( pcy Y) in%r')oduc on W Use|of YIL studies P oY on urban resource m

Lab - .
maintenance M Opefation callElaratism Symposium

- - I . iti Employment of URA — Expansion ; ——
(2) Creation of interdisciplinary projects (research development activities) Coordination of callaharative. e Upport for new research centers p

Development of a

(3) Development of the Yagami Innovation Lab (YIL) e Simulation Development of opg¢n science new discipline on_
Workshops Workshops using qlantum computers Em%%%sstt'.'a‘ifgi’t’;"u%%%”

Fertile ground for fostering the social implementation of studies thorough
creative innovation (research commercialization

(1) Ideation & Activation Employment of | Consideration [ Identification of [Needs analysis . .
URA Systematization issues Sustainability congiderations
System design anld implementation Review
(2) Establishment ofa ) Support fo.r large-scale academic-industrial E'épAansmn of 1. Needs survey ahd organizational donsiderations 1 Support
support hub for university- | collaborative research
wide sosial Keio Startup Incubation Program (KSIP) Concept idesign Content |preparation Support from [entrepreneurs

implementation

Center for Research and Incubation, Keio Repairs | Employment of |Events, branding (C
University (CRIK Shinanomachi) URA Collaborative research promotion
1

(3) Realization of future medicine and healthcare based on “information Apparatus ey Data infrhstructure and Linking
Introduction hospital ¢ollaboration develgpment local g

circulation”
e E e e A e e Otaf POC
e A e at the Hospital Societal Implementation of studies

RIIK occupancy rate)

(4) Development of human Survey of the university’s innovation theory Apparatus Employment of| project professors Preparation of Drafting, of Publishing of proposals
resources to lead Introduction and surveys reports proposals Translating feedback

managementreforms

innovation
1. Entreprfzneurship education Introduction g?gggf_g'&%ﬂ?n Beginning of 3|programs ——— Getscr;vgeé:o?c{rs?:?’ed' Camiinuai
2. Educational program for the conduct of = = — =
impact assessment esearc presen IoNs O
'mp DEvElepnE assessment |methods Update of
Testing and |[implementation assessment methods
International expansion
(1) Internationalization through partner university OIST Appointmhent of coordinatorfs Collavprative | research Exchanlge of researchers gnd staff
(2) Internationalization through exchanges with participating universities Exchange of [researchers and staff
Construction of a system that will lead to the creation of a series of world-class Performance |evaluation and )
research centers technological| development Analysis support
Establishment of an international center for analyzing nano-level 3D Maintenance Apparatus prediction  system
microstructures and the functions of biomembrane proteins Introduction using Al and quantum computing
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