TOkyO UnlverS|ty of the Arts (University Functions to be Enhanced: 2. Generate innovation that can help solve global issues and advance societal
reform, 3. Take a lead in resolving regional issues through collaboration with

regional communities.)

Collaborator : Kagawa University
Participators : The University of Tokyo, Tokyo Medical and Dental University,
Tokyo Institute of Technology

Vision for the university ,
10 years from now SDGSXARTS

A university that builds upon its fundamental
concept of art as a source of zest for life and
pursues its core focus of ensuring the inner
enrichment of each individual as it seeks to
expand the parameters of the Sustainable

Development Goals by transcending the
boundaries of the existing 17 goals.

In doing so, it plays a key role in and outside
of Japan in the fusion of art with differing
specialist fields and scientific and
technological expertise to generate
innovation and facilitate community-based

problem solving and practical social 17 GOALS founeo the arts
applications. .
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An integrated approach combining the development of three types of models for co-creation,
evaluation of the impact of art, and creation of an operational model to support co-creation

Initiative (1): 1. Developing a co-creation model based on accumulation in cities
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Developing and implementing
various content that increases
the well-being and creativity of
individuals and organizations.

Cultivating the new human
resources to create appealing
cities by bringing together the
contrasting fields of art and
business.

'::(:3}' Creating an incubation platform
0“0  to generate new businesses and

G\'—"ﬂ; industries.
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Developing an arts festival that
connects people as it presents new
% visions for Tokyo as a global city

and the means of realizing them.

.

Forming an innovation hub that continuously develops as it gathers talented people from

in and outside of Japan through the medium of art, and generating emotional industry
through a new approach to sharing values.

Tokyo University of the Arts,
The University of Tokyo,
| Tokyo Medical and Dental

University, Tokyo Institute of

Kagawa University Technology

Initiative (1): 2. Developing a local community-centered co-creation model
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Research and innovation on
issues regarding the marine
environment

Cultivating human resources to
support problem solving and
the promotion of industry in
local communities.

. i /2~ Research and innovation on
s~ lissues regarding remote island

‘M/'\ environments

$ Forming sustainable partnerships

® for co-creation with local
government and the business
community, among others.
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Establishing a method for the combined pursuit of problem solving, industrial promotion,
and human resources development that draws on a community's unique environmental

and cultural features and resources among other such aspects, and sharing and deploying
the method in and outside of Japan.

Initiative (1): 4. Intersecting and combining

multiple co-creation models
Forming a co-creation environment that
intersects with both cities and local communities.

Developing and implementing an integrated
implementation model (covering an area
spreading from city center to suburbs: Ueno,
Senju, Toride).

Initiative (2): Evaluating impact
Evaluating the social and economic impacts of
art (including developing evaluation techniques).

Developing methods for visualizing and
conveying the impacts of art.

Initiative (1): 3. Developing a co-creation model (social model) for multicultural coexistence

‘QQ Developmg and organizing Deaf Opera in conjunction with the Tokyo Deaflympics
=2 tobe held in November 2025.
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Generating expression and value from interaction between various people and cultures that
transcends their differences, such as whether or not a person has a disability.

Drawing on innovation in social inclusion and welfare to present a vision for a future society
in which everyone can coexist and cocreate.

Initiative (3): Creating and establishing an

operational model

Creating a research environment, research
support system and management system
(improving the amount and quality of research).

Developing human resources for research and
management, etc.

Changing the makeup of income and
expenditure with a view to continuing and
spreading a project once it is over.
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Strategy meeting:

Tokyo University of the Arts (Tokyo Geidai)

Formulating a mid- to long-term vision and management scenario.

Faculty/
Graduate School

Fine Arts
Painting
Sculpture
Crafts

Design
Architecture
Intermedia Art
Aesthetics and Art history
Conservation
Global Art Practice

Music

Composition

Vocal Music

Instrumental Music

Conducting

Traditional Japanese Music

Musicology

Musical Creativity and
the Environment

Opera

Musicology and
Music Studies

Film and New Media
Film Production

New Media
Animation

Global Arts
Arts Studies and
Curatorial Practices

Developing education programs
(cultivating human resources
that bring together the different
fields of art and society).

Making returns to support
efforts to enhance and improve
fundamental education and
research environments.

Geidai PARK (Geidai Platform of Arts and Knowledge for the Future)

Steering committee: Determining research strategy and principles of budget, human resources, and activities.

Management Team
Boosting the vitality of Geidai PARK
M Creating and managing a platform
M Generating and managing projects
B Summarizing evaluation of the impacts

Overall coordination of the project and creation of an operational model
M Formulating and pursuing the plan as a whole

M Setting up a system for research support and management

M Pursuing reform within the university and facilitating collaboration with partner institutions

Research Fields (coordinate the planning and implementation of

university-wide research, projects and education)

A full-time young researcher or artist is assigned to each field, and various faculty
members, researchers, and students from in and outside the university participate.
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Creative Art DX Care & Curatorial Art Education and
Archive r Communication Studies Liberal Arts

Arts-based communication platform for co-creation to build a convivial society (COI-NEXT)

Partner Universities

* kagawa University
* The University of Tokyo
* Tokyo Medical and
Dental University
* Tokyo Institute of Technology
Collaboration in research
support and management
B Mutual contribution to each
institution's research strategy
B Mutual exchange between
researchers, etc.
M Sharing research support systems
and resources
M Collaborating on start-up support
systems
M Cooperation in digital transformation
in research and administration
M Creating networks with industry, etc.

Collaboration in developing and
disseminating co-creation
models and evaluating impact
M Participation of researchers from a

range of specialist fields
M Utilizing the facilities and
equipment, etc. of each university

Research and Developing Teams for
three types of co-creation models and evaluating impacts of art

v

Pursuing university reform to establish a new operational model, and
substantially expanding management resources by sharing and deploying
in and outside Japan a co-creation model drawing on evidence.

Cooperating organizations
M Universities outside of Japan

M international organizations

M Businesses

M Local governments

M Cultural organizations
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Broad social implementation
through networks




FY2024 - 2026 FY2027 - 2028 FY2029 - 2033

Defining specific long-term visions/management scenarios Developing enduring systems of support for new Amount of research funds
and sharing them university-wide. managements models. received from

Creating complementary and synergistic collaboration Expanding collaboration and accumulating academic commissioned/joint

schemes with partner institutions.

achievements with a global perspective.

(1) Developing, sharing, and deploying co-creation models

(1): 1. Developing a co-creation model based on
accumulation in cities

(1): 2. Developing a local community-centered
co-creation model

(1): 3. Developing a co-creation model (social
model) for multicultural coexistence

(1): 4. Intersecting and combining multiple co-
creation models

Expanding international joint research
Facilitating incubation

Widespread sharing and deployment
in and outside of Japan

Facilitating the shift to a society of
multicultural coexistence

evidence

(2) Evaluating the social and economic impacts of art-based initiatives

DevelopinF evaluation techniques .c.reating summaries of impacts (accumulated
/logic models), and wsuaflzmg and conveying impacts

(3) Developing and establishing operational models

system

a. Significant expansion in the overall amount of time researchers can
dedicate to research

b. Developing systems and frameworks for Tokyo University of the Arts’
own system of University Research Administrators, etc.

c. Setting up an innovation commons

d. Facilitating digital transformation of administration and developing
the administration framework

a. Incorporating the initiatives of the Geidai PARK (Geidai Platform of
Arts and Knowledge for the Future) into the curriculum

b. Establishing a program to provide academic certificates for
professionals, etc.

c. Developing networks for young artists, etc.

a. Facilitating translation of research into business

b. Facilitating fundraising

¢. Expanding own income through diverse education programs

d. Streamlining existing expenditure by organizing and consolidating
roles and systems

(3): 2. Developing human resources for research and management, etc.

(3): 3. Changing the makeup of income and expenditure with a
view to continuing and spreading a project once it is over.

(3): 1. Creating a research environment, research support system and management
%lmprovmg the amount and quality of research).

Promoting operations
with a view to wide-
area sharing and
deployment.

Strengthening the
functions for human
resources
development.

Accelerating and
improving initiatives
according to the
extent to which key
performance
indicators have been
achieved.

Completing new
management schemes
(co-creation model +
operational model).

Expanding
management
resources and giving
back to basic research
and education
environments by
continuing and
developing initiatives.

Gathering and refining
evidence related to
social and economic
impacts (influence on
other fields).

Ensuring that the
operational structure
created through this
project remains in
place and becomes
self-supporting, and
facilitating the
development of the
human resources
needed to enable this.

research. etc.:

+635 million yen
per annum

Number of start-ups and
community-based
problem solving projects
newly created:

+12
(cumulative total)

Number of joint research
projects with universities,
etc. outside of Japan:

+12 per annum

Amount of donations
received

+240 million yen
per annum

Number of organizations
participating in the
consortium:

+72 organizations

Number of people trained
to connect art with other
fields:

+10,000 people
(cumulative total)
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