Ch|ba Un|VerS|ty (University Functions to be Enhanced: 1. Boost academic excellence in specific areas of the university’s strength, 2. Generate innovation that
can help solve global issues and advance societal reform.)

Participators : The University of Tokyo; University of Tsukuba; Research Institute for Biomedical
Sciences, Tokyo University of Science; RIKEN; National Institutes for Quantum Science
and Technology (QST); Center for Mucosal Immunology, Allergy and Vaccine (cMAV)
and Center for Microbiome Innovation (CMI), University of California, San Diego

University’s Research Vision in 10 years

We aim to become the preferred university for students and researchers, both domestically and
internationally, fostering an environment conducive to learning, research, and innovation across the
following key areas:
[Research Areas with Global Competitiveness]
(1) Immunology and Vaccinology (2) Preventive Medicine
\. (3) Integrated Big Data Analysis of Earth Observation (4) Neutrino-driven Multi-messenger Astronomy J

Overview of Research Capability Enhancement Strategy N\

€ Pursuing global excellence, we strategically prioritize the enhancement of research in Area (1).
Concurrently, we leverage the resources of the ‘Chiba University Biohealth Open Innovation Hub’ to
accelerate innovation in the fields of Biology and Health Sciences across Area (1) and (2).

€4 We aim to broaden successful practices of Area (1) horizontally and strengthen Areas (3) and (4) beyond
the 6th year. Furthermore, our objective involves enhancing our initiatives across the university to foster its

\, Mmedium- and long-term growth. Y,
J Challenges identified through Backcasting N
@® Needs of data scientists and a system that connect cutting-edge research with advanced technology and infrastructure
@ Establishment of a comprehensive support system spanning from basic research to clinical trials, including access to
advanced technologies and clinical specimens.
3 Development of alternative methods and the establishment of advanced infrastructure for animal testing.
@ Installation of external organizations possessing flexible management capacities to facilitate the societal implementation of
research outcomes.
\kCSD Optimization of the workplace to enable effective support between researchers and research administrators Jl
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Initiatives to address “Challenges @®-®" in page 1.

The Presidential The Presidential
Initiative Initiative

» Introduction of
flexible personnel
system: Cross
appointment, Salary
structure equivalent to

Off-campus
Initiatives

Benchmark: NIH NCATS

» Deepening cooperative
relationships with UCSD.
« Strengthening the

« Starting a Chiba-U

* Developing
funded joint stock

Creation of Chiba alternatives to animal

private sectors, Job-
based employment,
degree acquisition
support and others.
Various opportunities
with our researchers:
Participation in existing
projects, collaborative
research with Graduate
School of Informatics,
Interdisciplinary open
academic exchange,
and more!

Challenge ®

[For Researchers]

University Model
Benchmark: NIH CHI

« Utilizing the
advantages of
Clinical Research
Core Hospital, Al
infrastructure, and
others.

« Providing advanced
technical resources.

Challenge @

testing, building
advanced
infrastructure, and in
vitro research in
parallel.

« Maximizing the
strengths of partner
institutions: Center for
Artificial Intelligence
Research in
Therapeutics, RIKEN,
and University of
Science.

Challenge ®

company.
« Making Limited
Partnership (LP)

investments in local

venture capital
funds.

» Leveraging JST-
OPERA project’s

achievements to
advance to the next

step.

Challenge @

training programs for
young researchers,
including double or
joint degrees.

« Building inter-

institutional
collaboration with
University of Toronto,
Cornell University, and
others.

« Utilizing the advantages

of Partner Institutions
(with no grants).

Support for
All Initiatives

Creating a supportive environment where researchers can fully dedicate themselves to their research by reducing the
administrative and operational workload and others.
[For Research administrators]

Working conditions and benefits based on their abilities and performance, career-up system, and others.
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Chiba University Digital
Transformation

Director: University President

Newly established as command center for the entire University

Headquarters for NEXT Decennium Research Strategy

NEXT Decennium Research Strateqgy Council

Enhancement Council

University-wide Support and Promotion

University-wide Function Enhancement

Revision of University Policies and Regulations

/
Research Institute for Advanced
DX ministrative Academic Research
rvices

Administrative and Managing Service Support

cademic Support.

Advanced Research

Harnessing cutting-edge
technology to generate world-
class research achievements

Establishing infrastructure to
agilely introduce and utilize
state-of-the-art data science

Deputy Director: Vice-president (Research and Regional Core)

Institute for the Promotion of Academic
Research and Innovation (IMO)

URA Organization

The Center for Analytical
Instrumentation

Future Medicine [
Education and Research

Organization

enance and Sharing

cial implementation

The Presidential Initiative with Flexible Regulations

Data Science Core #

Center for Human

The societal implementation of
research outcomes

Training and Career path development for URA
Centralized management of URA

Setup Preparation Support
Management Monitoring

= Off-campus —
Initiatives

A4

Chiba-U funded joint stock

Immunological Diseases
and Therapy Development

Next Generation

company to utilize
research outcomes.

technologies

Advanced Infrastructure

Introducing and operating
computing infrastructure for the
adoption of forefront technology.

util ion

-
y |
| |
| |
| |
| |
| |

In Vivo Research : :
— — B Exploratory Center [ 1 I

Division of Division of ' LP investments in local !

Advanced Technology I ! 1

Research on Development on . — I venture capital funds. I

Human Human Division of Advanced in vitro I I

Immunological Immunological Biomimetic Model Development 1 I

Diseases Diseases I Corporations to apply the i

Division of Division of I’ JST/OPERA project |
ot o Simulation Advanced I' achievements (Preventive | |

Model Animal Model 1 Medicine)

Development Development : :

cSiMra

Synergy Institute for Futuristic
Mucosal Vaccine Research and

Development

pperation and

Chiba University Biohealth
Open Innovation Hub
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Partner Universities
(with no grants )

ynergistic Effects

Nishi-Chiba Well-being
Research Park
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Timeline

Initiatives to improve
University’s research
capabilities

FY2024 FY2025 FY2026 FY2027 FY2028 ~FY2033

Enhancing our initiatives
across the university to
expand Priority Areas of Stu

Pursuing global excellence, we strategically prioritize enhancing research in Immunology
and Vaccinology and accelerating innovation in Biology and Health Sciences.

Chiba University
Biohealth Open
Innovation Hub

Opening of the

Hub Accelerating innovation in the fields of Biology and Health Sciences

| |

1

Preparation of the Hub >
Organizing DSC events at the Hub

1.(1) Formation of the
Data Science Core
(DSCO)

n Joining research activities in the Research Area (1) Immunology and Vaccinology
Formation of the DSC > Sequentially, engaging in other Research Areas with Global Competitiveness

1 1 1
Promoting open collaboration events with partner institutions, such as by holding Bootcamp Hackathons and Data

Y
5
>
)

Science competitions
| | |

(2) Establishment of
Center for Human
Immunological
Diseases and Therapy
Development (cCHID)

Establishment of the
Division of Advanced
Research on Human
Immunological Diseas

Establishment of
a sample sharing
system, etc. Establishing a

Robust ‘Chiba

|
B oy, Al mplementation
G 1 @lilee uitu ' clinical trial DX, etc.
trail facilities, etc. etc.

Establishment of the
Division of Technology
Development on
Human Immunological
Diseases

University Model’

Collaborating with NIH CHI to
develop cross-sector initiatives

Establishment of Creating ‘Chiba
outsourcing system

for management an

operations, etc.

(3) Foundation of Next
Generation In Vivo
Research Exploratory
Center (cNIVR)

N AN

University Model’

Establishing a
Cutting-edge
infrastructure for

Establishment of the
Division of Advanced
Experimental Animal
Model Development

Upgrading animal
experiment facilities.

Scaling out the
Establishment of the Offering a system to P .
Division of Advanced \make new animal ﬁcg‘llzvrlwnugn:sg;lg?on
in vitro Biomimetic models available for . .
university experiment animals
Model Development researchers

outsourcing system
| | | | |
1 |

animal experimepts

(4) Building a Chiba
University-based
Innovation Ecosystem

Executing ‘R&D plan’, ‘R&D funding plan’, and ‘IP strategy plan’ and promoting
their practical application

Proceeding with the
procedures to establish an

affiliated company company

/]

Running a self-sustain

S con5|derat|or> Monitoring and Feedback

)

Proceeding with the Starting LP investment
and monitoring of the second fund

Investment approval
procedure

Proceeding with preparation Incorporating the Research Area (2) Preventive Medicine Research Consortium

for incorporation Developing multigenerational epidemiological research and ‘Healthy Community Planning’

(5) Enhancing and
Expanding Collaboration
with International
Universities

Concluding a Starting a Concluding a Setting up a jo_int Holding an Leading the
collaboration collaboration collaboration agreement "\ research lab with iriarmERenE establishment of
agreement with with Cornell with the University of the University of symposium the Trans-Pacific
UCSD CMI University MIST Toronto Partnership

Toronto
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FY2024

FY2025

FY2026

FY2027 FY2028 ~FY2033

2.(1) System
Development Initiative
to achieve the
Research Vision

Establishment of
Headquarters for Next
Decennium Research

Strategy

Leading initiatives as the central hub for strategies to enhance university’s research capabilities

Implementing research
facilities and enhancing
data infrastructure

Enhancing data .
management and .
sharing features

Implementing and upgrading research facilities and data infrastructure
Enhancing Chiba University’s visibility both domestically and

internationally

(2) Initiative to
establish strategic
partnerships and
interdisciplinary
collaboration

Initiating interdisciplinary collaborations and

cross-appointment

Preparing to host
international symposiums

)
2

Fostering interdisciplinary collaborations and follow-up efforts
Expanding new initiatives by leveraging the achievements of past
collaborations

3. Initiative to nurture
researchers and
research
administrators

Establishing a
support system for
researchers

Developing a career
support system for
research administrators

Implementing the
systems

0
>

Implementing the system, providing follow-up, and making revisions as
needed

NN

4, Initiative to conduct
organizational reform
for sustainable
development

To address social and regional issues, disseminating successful research
practices and apply gained insights throughout the university

Advancing and implementing additional organizational reforms to ensure
sustainable development

A4

— - Prioritizing research activiti
53;\;;':30?]25““9 apd Promcr)]ting the applicatio y
consolidating operations, research outcomes in
and streamlining Research Area (1) :
processes Imm_unology and

Vaccinology
[

University’s Research Vision in 10 years

— =

We aim to become the preferred university for students and researchers, both domestically and
internationally, fostering an environment conducive to learning, research, and innovation across the
Research Areas with Global Competitiveness.
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