
































Internationalization

Common indicators and targets

1. Ratio of international students to the entire student body
In the face of travel restrictions due to the COVID-19 pandemic, continuing from AY2020, we strengthened online recruitment activities 

that did not require travel in cooperation with alumni and agents around the world. By implementing a project to visualize the big data 
available since the opening of the university, we have been able to centralize data from the pre-enrollment and post-enrollment stages on 
through to the post-graduation stage, and in turn, complete the infrastructure required for the steady intake of students from 100 countries 
and regions.

3. International admissions strategy
In light of our strategies for each country and region, we concluded new agreements 

with 29 high schools in four countries and regions. In addition, we actively held topic-
based webinars and other online events, which were attended by approximately 5,000 
people and contributed to attracting a new applicant base.

Meanwhile, the Virtual Mini University Program (VMUP), a global online high school-
university partnership project, attracted 268 participants from 30 countries and regions. 
The number of applicants and participants increased by 97 and 31, respectively, 
compared to AY2020. In addition, 143 participants from 24 countries and regions 
participated in the Academic and Cultural Experience (ACE) Program, an online 
program to deepen exchange centered on Japanese culture. These programs were 
planned by the university's faculty members, and our students participated as TAs to 
provide support. These online exchanges led to a better understanding of APU's 
educational appeal through the mutual interaction of faculty and students, resulting in 67 
applicants from among the participants.

The number of registered Alumni Ambassadors, who are drawn from among the ranks 
of our alumni throughout the world, has grown to 59 individuals in 29 countries and 
regions, and they continue to work on boosting APU’s name recognition in their 
respective countries and regions.

Governance reforms
1. Convocation of the Governing Advisory Board (GAB) Meeting

In principle, the Governing Advisory Board (GAB) is held annually to provide a forum 
where a diverse group of domestic and international stakeholders can oversee the 
university's operations, verify the outcomes of our operations, and provide advice on 
policy development. In AY2021, the second-term members were appointed, and two 
meetings were held. In June 2021, the annual general meeting was held (in English) and 
was attended mainly by board members residing abroad. 

In the second term of the GAB, we were able to receive specific advice on how to 
realize the priority issues outlined in the APU Challenge Design, the university's mid- to 
long-term plan. In particular, board members gave advice on issues such as networking 
with alumni, creating an inclusive campus, and promoting DX in education. We will link 
these recommendations to medium- and long-term improvements in the educational 
environment.

Educational reforms

1. Online multicultural collaborative learning classes
Since the COVID-19 pandemic began in AY2020, we have been offering the majority of courses online, but from the fall semester 

onward, we introduced a hybrid format whereby classes are held in person but can also be attended via Zoom. Giving the utmost
priority to the lives, health, and safety of our students, faculty, and staff, since then, we have held multiple discussions on class 
formats, having decided to work toward implementing in-person classes to the maximum extent possible in order to regain APU’s 
prime characteristic of curricular and extracurricular activities within a multicultural environment.

Virtual Mini University Program 

2. Online international educational programs
Amid the long-lasting effects of the COVID-19 pandemic, the BOOST program for strengthening English language proficiency was 

implemented online again this academic year. In addition to language proficiency test preparation classes, online exchanges with
students from partner universities abroad were conducted, thereby creating opportunities for communication using English and 
pioneering a new way of international exchange via DX.

We concluded a general cooperation agreement with Niigata Prefectural University with DX-driven cooperation in mind. In addition, we 
initiated negotiations for an student exchange and dual degree partnership with Monash University, and we began talks on the cross-
enrollment of students in certain international relations courses with the University of Warsaw. We plan to launch similar initiatives in 
Brazil, Turkey, Indonesia, and India going forward.
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Distinctive initiatives that take into account the university's characteristics (Type B only)

Student Voices Project
In order to properly understand the needs of APU's diverse student body and reflect 

those in the improvement of various support systems and university administration, 
we implemented the Student Voices Project on a trial basis. Eighteen students of nine 
nationalities, including Japanese, participated in the project. The students thought 
independently about their own learning and living environments, listened to the 
opinions of their peers, and discussed actions to be taken for the sake of change.

In December 2021, the students submitted a proposal to the university summarizing 
their recommendations for the university, and the Division of Academic Affairs and the 
Division of Student Affairs held a discussion meeting with the students so they could 
directly discuss their proposal with the university's executives. Later, the university 
prepared a written response, and this was shared this with the students. All project 
operations, including the preparation of recommendations and responses, were 
conducted in both English and Japanese.

Students are the most important stakeholders of the university, so by creating 
system that allows the university to receive feedback from the students and reflect 
that feedback in university development, we aim to develop APU into a more diverse 
and inclusive university.

Additional information (Positive aspects about your initiatives)

Enhance organizations and networks of alumni who can change the work as 
global leaders

We commenced the replacement of the system that serves as the basis for the 
collection from our alumni all over the world, and we are working on developing a new 
system that, from the standpoints of both the system itself and its operation, will enable 
the acquisition of the latest alumni information. In AY2022, we plan to transition to the 
new system.

We implemented a Life Long Learning pilot program targeting alumni, and 
approximately 30 participants, mainly alumni of the Graduate School of Management, 
participated. Going forward, we will conduct further needs assessments and undertake 
financial preparations with the aim of fully deploying this program in AY2023.

At the end of AY2021, we conducted a survey of alumni five, 10, and 15 years after 
graduation and received responses from 228 alumni living in 21 countries and regions, 
including Japan.

University’s own indicators and targets

Acquisition of international accreditation by the Business School
After first acquiring accreditation from AACSB in 2016, we have established an internal 

process for continuously improving quality by way of our efforts to obtain three international 
accreditations (AACSB, TedQual, and AMBA). Securing AACSB accreditation led us to deploy 
assurance of learning (AOL) initiatives throughout the university, and the PDCA cycle for lecture 
courses taken by students is functioning properly.

In AY2021, the College of International Management and the Graduate School of Management 
implemented a self-assessment in preparation for the reaccreditation screening by AACAB in 
AY2022, and based on the self-assessment, several online consultations were held with the 
chairperson of the review committee. The reaccreditation process has provided the university 
and/or the college with an opportunity to comprehensively review its improvement efforts since 
initial accreditation.
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Raising staff to a global-standard level
The percentage of staff who can perform duties in a foreign language reached 93.8% in AY2021, which is the highest level yet.

Meanwhile, the percentage of full-time staff satisfying the foreign language proficiency standard (800 on TOEIC or equivalent) 
reached 52.9% (as of May 2021), exceeding the target value. In order to establish a staffing system whereby university services can 
be provided equally in both English and Japanese, we offered a total of five practical business English conversation training
sessions for contract staff members, and five staff members attended these sessions.

Number of countries / regions with international high school-university partnership programs
In light of our strategies for each country and region, we concluded new agreements with 29 high schools in four countries and 

regions. This brings the total number of agreements with foreign high schools to 19 schools in 6 countries. In addition, students from 
a total of 65 countries participated in our programs for high school students.


