
































Internationalization

■ Common performance indicators and goals

○ Percentage of faculty that are foreign nationals or have obtained a degree from a foreign university
<Final target 51.9%⇒ AY2021 43.8%> In the cross-campus Basic Policy for Faculty Member Employment, since AY2013, we 
specified the employment standards for people who will contribute to Toyo University’s internationalization, including those who
can hold classes in foreign languages, tutor international students, and supervise students overseas. From AY2015, we made the 
ability to teach classes in English a requirement in the application guidelines. The number of courses taught in foreign languages 
has also increased to 1,692 (11.8%).

University reform

○ Initiatives to determine, measure, and improve student language ability [TOEIC=730] (TOEFL=550 / IELTS=6.0)
<Final target 3.6%⇒AY2021 5.1%> Since the adoption of SGU in AY2014, we have worked to improve the overall level of 
students’ English ability, particularly aiming to form a large cohort of students with intermediate English ability. We held various 
programs and group examinations for external examinations on campus to achieve this goal. We responded flexibly to the impacts 
of COVID-19, shifting programs and exam-taking to online. As of the end of AY2021, 26,940 students had obtained a TOEIC® 
score. The number of students who have obtained scores of 730 or more has exceeded 100% every year compared to the 
previous academic year. As of AY2021, this stood at 1,594 students, a 126.9% increase from the previous academic year.

○ Efforts to speed up decision making
By clarifying the President's authority based on the revision of the Academic Rules and Regulations and the regulations of the 
Faculty Council, a collaboration system between academic faculty and administrative staff as seen in the University-wide 
Curriculum Committee has been established. In addition, we have achieved verification of the three policies, introduction of the
course number, creation of the curriculum map, development of the policy for the use of GPA, introduction of the quarter system,
enhancement of the syllabus inspection system and other reforms.

○ Percentage of Japanese students with study-abroad experience
<Final target 10.3%⇒ AY2021 2.6%> To increase the number of 
students studying abroad, we are working on several initiatives. These 
include the establishment of an enhanced Toyo University scholarship, 
linking regular and extra-curricular courses to improve English ability, 
diversifying programs using faculty training, promotion of overseas 
dispatch by coordinating with external institutions, along with training that 
utilizes overseas offices. Due to the impacts of COVID-19, we are also 
enhancing our online programs.

Educational Reform
○ Expansion of utilization of external exams, such as TOEFL, for undergraduate entrance exam
<Final target value 54.8% ⇒AY2021 75.5%> The number of examinees aiming to pass the four English skill exams has rapidly 
increased since AY2017 by promoting the use of external exams in various methods of the entrance exam every year. 
Accordingly, the number of examinees who took the first term schedule of the general entrance exam through an external exam 
increased from 2,670 (7.5%) in AY2017, when the external exam was first introduced to the entrance exam, to 42,376 (51.2%) in
the entrance exams for the AY2022. As a result, prospective students with high English proficiency are entering the university.

○ Recruitment and training with an eye on international applicability
Recruitment of global faculty members has been progressing in each faculty. In AY2021, faculty members from abroad or with 
experience abroad accounted for 43.8% of all full-time faculty members. Also, we have held the Faculty Development Training 
Session to Hold Classes in English 18 times since AY2014, which 172 people have attended to date. While increasing the 
diversity of faculty members, improvement in students’ English ability and the acceptance of international students from partner
universities are being promoted.

○ Percentage of international students among all students
<Final target 8.0% ⇒ AY2021 11.8% > We have promoted proactive 
measures to accept international students, such as offering original 
summer programs and order-based short programs, as well as 
expanding the UMAP network. We participated in study abroad fairs in 
foreign countries and conducted PR activities at high schools. Due to the 
impacts of COVID-19, we are focusing on the promotion of online 
exchange.

9. AY 2021 Initiative Progress (AY2021) [Toyo University]

○ Number of courses where graduation is possible in foreign languages alone
<Final target 14.7%⇒ AY2021 15.6%> In AY2021, we opened four courses in departments such as the Department of Global 
Innovation Studies, the Department of Regional Development Studies, the Faculty of Global and Regional Studies and the 
Department of Information Networking for Innovation and Design, the Faculty of Information Networking for Innovation and 
Design. There are currently 2,905 students enrolled in these courses. At the Graduate School, we have opened 16 Programs, 
including the Graduate School of Letters, the Graduate School of Economics, the Graduate School of Global and Regional 
Studies, the Graduate School of International Tourism Management, the Graduate School of Information Sciences and Arts, and 
the Graduate School of Life Sciences.

<International student meeting>



■ Featured initiatives based on the characteristics of the university
○ Building a sustainable education platform
Following on from AY2020, we held an online program, Tips for Business Japanese. The summer program was attended by over 
24,000 participants from 47 countries and regions. The Tips Program held in the spring was attended by over 8,500 participants from 
61 countries. We charged a fee (1,100 yen per program) for part of the Spring Program from the perspective of creating a 
sustainable education platform. Over 270 participants attended the paid program. Leveraging the strengths of online courses that 
enable learning regardless of participants’ location, we will coordinate these programs with the JV-Campus initiative.

■ Free description

■ The university’s own performance indicators and goals

○ TGL Program
Through the TGL program, we are developing global leader 
education targeting all undergraduate students. Amidst the 
COVID-19 pandemic in AY2021, 105 students had gold 
certification (from 120 students in the previous academic 
year), 574 had silver certification (from 789), and 2,339 had 
bronze certification (from 2,666). We will continue to utilize 
online resource.

○ Implementation of the intercultural competence 
programs IDI and BEVI
We utilize IDI (Intercultural Development Inventory) and BEVI 
(Beliefs, Events, and Values Inventory) to assess the students' 
pre and post-intercultural competence who engage in study 
abroad. We aim to provide effective pre-and post-training 
programs and intercultural initiatives on campus and abroad by 
analyzing the collected data. 

○ Promoting global education for all generations 
We held business English programs and practical programs to improve English presentation skills that were held online, and a wide 
range of English conversation programs for all ages, from kindergartners to high school students and adults. 430 people attended the 
courses throughout the year. We established a system where applicants can choose between online and in-person programs, 
according to the circumstances of each applicant. By enabling the programs to be taken online, we were able newly attract people with 
full-time jobs and those that live in areas far away from Tokyo. Also, through holding English conversation programs at affiliated high 
schools and workshops for students who will enroll through recommendation, we are planning to create a model for university and high 
school cooperation. On the other hand, significant progress has been made in Japanese language education for international students, 
particularly in Business Japanese Education (see the below for more information)

[Toyo University]

○ Expansion of the number of partner universities
As a measure to increase the number of our partner universities, we have been making efforts to conclude partnerships mainly with 
universities providing high-quality educational programs and those offering the bridge program. In AY2021, we concluded new 
partnerships with eight universities. As a result, we have 236 partnerships in 37 nations, of which 216 are comprehensive 
partnerships. We have also increased the number of exchange student partnerships to 151 universities and two consortiums. In the
past several years, we continued to expand the number of partner universities by participating in international conferences, such as 
NAFSA, EAIE, APAIE, and AIEA, and visiting overseas universities. However, in AY2021, following AY2020, we had difficulty making
agreements with new partner universities as local networking and other activities were suspended due to COVID-19. We will continue 
to increase the number of partner universities in line with our policy so that all students who wish to study abroad can receive the 
opportunity.

○ Response to the Internationalization Strategies Advisory Service (ISAS 2.0) by the International Association of 
Universities (IAU)
As part of the external evaluation of Toyo University’s internationalization initiatives, we received the Internationalization Strategies 
Advisory Service (ISAS 2.0) from the International Association of Universities (IAU) in AY2018 and AY2019. In AY2019, we received 
the Final Report, supervised by the IAU Expert Panel. Since then, we are committed to further our understanding of the 16 
recommendations on the internationalization of Toyo University, which we received through the report. In AY2021, intending to 
incorporate the content of the report above as part of NEXT SGU, we created a questionnaire to verify feasibility. We used this 
questionnaire to conduct a survey that primarily targeted Course Chairs and Department Chairs close to the front line of education.

<Certification Award in AY2021 (at Graduation Ceremony)>

○ Flexible system for the transfer admission of international students
We concluded a partnership with Beijing Foreign Studies University in China to allow transfer admission into the second year of Toyo 
University. The Toyo University Preparatory Course has been established at Beijing Foreign Studies University, where students work 
on studying Japanese to obtain JLPT N1 in their first year. Then for another six months, students receive an education based on the 
specialist courses of the department and faculty that they want to enter. In AY2021, the first year after establishment, there were 28 
students on the course, and we are planning to welcome the inaugural class in April 2023. However, in order to transfer to Toyo 
University, students must obtain JLPT N1 and pass Toyo University’s entrance exam for transfer students. Therefore, we want to 
coordinate with Beijing Foreign Studies University to welcome many students to Toyo University as transfer students.

○ Building a sustainable education platform
Since July 2021, Toyo University has served as the lead institution for two projects: (1) Exploring the SDGs and Virtual Model UN in 
Asia and the Pacific; A University Network for Online Collaborative Education and (2)Developing Human Resources with Advanced
Japanese Proficiency Through Toyo University's Online Business Japanese Courses ). We are committed to play a leading role in
driving the promotion of inter-university exchange through JV-Campus.
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