
































Internationalization

Shared performance indicators and future targets

Progress of Initiatives (2021 Academic Year)

Governance reform

Education reform

Expansion of International Joint Supervision Programs and degree acquisition 
• Graduate School of Sport Sciences and VU University Amsterdam concluded a new agreement for the purpose of

implementing a cotutelle doctoral program. This is the 6th program to be developed since Waseda constructed the cotutelle program
framework in 2016.

• Cotutelle programs typically involve a year-long (minimum) study abroad component. However, due to the COVID-19 pandemic, we
have maintained supervision of students online. In AY2021, one student (Mathematical and Physical Sciences course in the Faculty of
Science and Engineering and the University of Pisa) underwent evaluation, successfully finished the program, and received a degree.
Providing students with new opportunities for international education with the Global Online Academic Learning 
(GOAL) initiative

• In July 2021, Waseda launched the Global Online Academic Learning (GOAL) initiative as “a new kind of international education at
Waseda University” capable of connecting Waseda students to learning opportunities around the world. With its launch, this program
provides all Waseda undergraduate and graduate students access to online curricula created in partnership with some of the top
universities overseas such as Yale University and Peking University. In addition to this, we have also expanded and begun offering
other programs such as the online courses managed by U21, APRU, and other international consortia. Going forward, we are planning
to further improve the program framework such as by offering credit recognition for academic achievements made in the GOAL
program.

World-class teaching methods training and course improvement (improved FD seminars)
The annual FD training at the University of Washington was moved to an online workshop format due to the impacts of COVID-19.
Through discussions during the workshop, faculty were able to deepen their understanding about interactive online classes. Waseda
also created new opportunities for faculty to participate in Oxford online EMI (English Medium Instruction) program. Along
with increasing overseas FD program opportunities, this addition contributes to the quality of classes conducted in English by Waseda
faculty.

Online study abroad and exchange program expansion
• Even during the pandemic, some students continued to show a strong interest in studying abroad. In order to accommodate this,

Waseda carefully considered travel restrictions as well as the necessity and urgency of such travel and was able to maintain some
study abroad opportunities in AY2021, dispatching around 500 students to study at overseas institutions. Students overseas were able
to participate in online study abroad programs as well, with around 300 students participating from partner universities
around the world. Additionally, 106 students participated in the online short-term study abroad programs offered during Summer
Break (7 programs) and Spring Break (7 programs).

• Through online negotiations, a new university-wide agreement was concluded with the University of Delhi's Hindu College, and
exchange program frameworks with 3 universities (Nanyang Technological University, University of Michigan, and University of Western
Australia) were expanded.
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Publication of governance code compliance status report  
e 

-evaluation of each of the compliance criteria for 
the purpose of strengthening and improving the robustness of our governance structure which values the principles of autonomy and 
diversity.
Waseda University Carbon Neutrality Declaration
In November 2021, Waseda released the Carbon Net Zero carbon neutrality declaration
and unveiled the decarbonization initiative. This initiative has a three-pronged approach: not only
does it aim to make Waseda campuses carbon neutral, but also to promote cutting-edge carbon neutral
research through the collective wisdom of our faculty across disciplines, which will, in turn, be reflected in
education, thereby advancing the training and development of Waseda students.
Establishment of venture capital firm, Waseda University Ventures  (WUV)
In order to practically implement new value-creating discoveries and inventions made at Waseda, plans to establish a venture capital
firm, Waseda University Ventures (WUV), were finalized in AY2021 (established April 2022). The fund is anticipated to be between 8 –
10 billion yen and will support around 20 companies for the following three to four years. With this initiative, Waseda will advance
efforts to realize the vision of an innovation ecosystem centered on Waseda education and research.
Waseda University Corporation receives first Kurumin

• In AY2021, the Waseda University Corporation received Kurumin (January 2022) and Index
(November 2021) certifications. In addition, Waseda has implemented further expansions to the applicability of
relocation support, child/family care support, and paid leave/leave of absence support systems to partners
regardless of their gender, advancing initiatives to create an environment in which every individual is respected,
diverse perspectives and ways of life are held in high regard, and ample opportunities exist to be oneself and work to

full potential.

In AY2021, Waseda finalized plans to establish a new carbon neutrality-themed, university-wide minor, Zero (introduced
April 2022). Students will not only gain interdisciplinary expertise and information that directly relates to carbon neutrality, they will
also acquire foundational knowledge about the environment that undergirds the principle of carbon neutrality such as in the fields of
environmental economics, environmental law, and resource recycling. With this minor, we aim to give students the opportunity to
develop both a depth and breadth of understanding and train them to be net zero leaders who will go on to work in many different
fields in Japan and around the world promoting carbon neutrality from a global perspective.
Establishment of English-based minor program in the School of Sport Sciences
Waseda has created the English for Sport minor program in the School of Sports Sciences for students who have the
ability and desire to study sport sciences in English. This program offers students looking to work in the English-speaking world of sports
a path to learn and gain experience; and for those aiming to pursue English-based and doctoral programs, the minor provides
the basic skills and knowledge to do so as well as the opportunity to utilize what they have learned.



University-specific indicators and future targets
7 subjects in top 100 of QS World Rankings by Subject

• Waseda has 7 subjects in the top 100 of the QS World Rankings by Subject (announced March 2022). Further, the research
outcomes are well regarded by researchers domestically and internationally, and as a result, Waseda has been ranked among the top 100
universities in Academic Reputation in 14 fields. Working towards the ultimate goal of 18 subjects in the top 100, Waseda aims for further
improvement from 15 subjects in the top 150 and 19 subjects in the top 200.

Acceptance of Grants-in-Aid for Scientific Research and external funding
• In AY2021, 1,122 projects were selected to receive Kakenhi (around 3 billion yen), yielding similar results to AY2020, which broke Waseda

University records for the highest number of funded projects and funding amount in an academic year. Waseda had 4 research fields that ranked
No. 1 in number of projects selected: Literature and Linguistics, Law, Political Science and Economics and Business Administration, maintaining

overall place at 4th nationally.
• External research funding was up more than 2 billion yen, reaching a record 14.5 billion yen. Funding from major public joint research and

commissioned research funding programs such as ERATO as well as government funding from the Support for Pioneering Research Initiated by
the Next Generation (SPRING) program and others dramatically increased.

In QS Graduate Employability Rankings, 37th in the world, 2nd nationally
• In the QS Graduate Employability Rankings 2022, we achieved a very ranking of 37th globally and No. 2 in Japan. This can be seen as a result of

an objective assessment of the educational reforms made to our global leadership education, which are demonstrated in our post-
graduation activities.

Medium-to-long term research exchange
Due to the ongoing impacts of COVID-19 that continued from AY2020, Waseda was only able to host 44 overseas researchers in AY2021 and
research stay support was primarily directed to researchers who had arrived at Waseda prior to AY2020. Additionally, the University has provided
a flexible response to the constantly shifting special measures implemented by the government due to the pandemic and will work to quickly
handle immigration procedures for researchers as entry restrictions ease going forward.

In AY2021, Waseda has progressively reevaluated the Supporters donation system that had been initially created in 2009 and
finalized plans to establish a new central fund called Waseda (April 2022 launch) in order to support the entire university in a more
long-term way and improve the quality of Waseda education and research. The University plans to make broad use of funds obtained to support
education and research projects that will contribute to the development and training of students.

Initiatives to raise international reputation
Inaugural ceremony of the Chair of the State of Qatar

• Qatar University and Waseda University held the inaugural ceremony for the Chair of the State of Qatar joint
project that was developed from a prior academic exchange agreement. Guests such as the president of Qatar
University as well as the ambassador of Qatar to Japan were present at the ceremony. During the academic
seminar portion of the event, relations between Asia and the Persian Gulf region were considered from a
diversity of perspectives.

• In October 2021, the Waseda International House of Literature opened its doors to the public. The Library is dedicated to
preserving and displaying a collection of written materials and publications generously donated to the University by
Waseda alumnus and author Haruki Murakami. In addition, the Library will act as a hub for research exchange and has
created a way to share global Japanese literature and cultural studies at Waseda with the wider world.
Ongoing support for Yanai Initiative in partnership with UCLA

• In AY2021, Tadashi Yanai pledged approximately 585 million yen over ten years in order to continue the Yanai Initiative, a
joint project between Waseda University and UCLA. The Waseda International House of Literature will also collaborate on this
initiative, furthering efforts to globalize Japanese cultural studies research and Japanese cultures.

All seven model units held activities online during the pandemic and carried out classes as well as education and research supervision to an 
international standard.
• We hired JA faculty from UCLA; and visiting faculty from Columbia University and others carried out international joint supervision. We also held

international joint workshops with Columbia University for graduate students at both institutions and conducted thesis guidance for students
(Global Japanese Studies Model Unit).

• We hired JA faculty from University of Arizona; and visiting faculty from Dartmouth University and other universities overseas carried out
international joint supervision online. In addition, we implemented support initiatives for students participating in online summer school
programs such at Essex University (Positive/Empirical Analysis of Political Economy Model Unit).

• We hired JA faculty from the Hungarian University of Physical Education, visiting faculty from German Sports University Cologne carried out
student supervision online, and online sessions with joint researchers overseas were held (Health Promotion: The Joy of Sports and Exercise
Model Unit).

• Visiting faculty from Technical University of Munich carried out a QE survey and international joint supervision online. In cooperation with the
Alan Turning Institute in the UK, we implemented an online seminar (in English) hosted by the American academic journal SCIENCE (Frontier of
Embodiment Informatics: ICT and Robotics Model Unit).

• Faculty and researchers from prominent overseas universities such as New York University carried out supervision of graduate students. We held
a joint symposium with Korea University, furthering cooperation and collaborative efforts towards continuing the JS program (Energy and
Nanomaterials Model Unit).

• We hired JA faculty from University of Pisa, Rice University, and others, invited visiting faculty from universities such as Scuola Normale
Superiore di Pisa, and with our newly introduced interactive displays, were able to offer students higher quality international joint supervision.
(Multiscale Analysis, Modelling and Simulation Model Unit).

• We hired JA faculty from Georgetown University; and visiting faculty from universities such as Cambridge University engaged in international
joint supervision. We also hosted two students from Université libre de Bruxelles as double degree candidates. (Global Asia Research Center
Model Unit).

Other
Wisdom from global leaders

• In November 2021, the first president of Timor-Leste Kay Rala Xanana Gusmão (Waseda University honorary doctorate 
holder) gave a special lecture to students on the theme of “Peacebuilding and Democratic Governance in an Era of 
Uncertainty Introduction of the Organization of Post-Conflict and Conflict-prone Countries .” Over 80 students attended 
the event and had an opportunity to learn from the internationally renowned global leader and driving force behind Timor-
Leste independence. This special lecture helped Waseda to foster a global perspective in our students by exposing them to 
the contributions of President Gusmão in nation building and peacebuilding in Timor-Leste.
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