
































Internationalization
Common indicators and targets

Ratio of International Students to Total Enrollment

Toward increasing the number of international students, short-term research/ clinical practice being carried out in the undergrad program and long-
term in the masters/ doctoral programs, a bilingual syllabus was created, English coursework, enhanced overseas recruitment, and a variety of 
reforms were instituted. English courses, in particular, were increased and aggressively utilized in the following: Master of Public Health in Global 
Health (MPH) course, International Working Professionals Course, Global Leadership Campus in Dental Sciences, Fostering Human Resources 
Program for Expanding TMDU Dental Sciences Global Network, TMDU Data Science Medicine Global Leader Program (DS-GLP), Disease 
Prevention Global Leadership Program, and the Cultivation of Dental Professionals in Republic on the Union of Myanmar. A steady increase was 
seen toward the target number of international students for AY 2021. In addition, a foreign student alumni database for collection of information on 
enrolling foreign undergraduate, graduate and postgraduate research students, over the past 70 years was created; including data on their post-
graduation path. As a result, it is possible to send periodical alumni communication and surveys toward establishing a more robust network between 
TMDU and alumni.

Measuring/ Enhancing English Skills of All Students

In the undergraduate level English skill is measured after enrollment and periodically thereafter. Plus, standards are set for enrollment in the all-
English leadership program, and overseas study opportunities. Since special study courses for English skills have been made available during 
summer and spring breaks, English skills levels have shown steady improvement. 

University reform
Globalization of Administrative Staff

In AY 2021, 48 administrative staff had achieved the English proficiency target, an increase from 17 in AY 2013. Steady efforts are being made to 
enhance the international response capabilities by hiring and strategic placing of administrative staff with foreign language skills, plus provision of 
language training opportunities for current staff and mandating TOEIC examinations for effective measurement of such training.
Organized Institute of Education/ Institute of Global Affairs to Enable Quick Uniform Decisions 

Newly devised, these Institutes were designed to provide ongoing quality improvement, improve international competitiveness, strategy and 
promotion, and internationalize the curriculum by integrating existing educational departments’/ campus’ faculty into one integrated system, 
reducing human resource and support needs, while following the university’s educational policy guidelines, under the leadership of the university 
President. Support for international students and students dispatched to overseas study were also strengthened under this new system. 
(Established in AY 2016) Each institute consists of teams made up of foreign and Japanese faculty with foreign degrees working on quite a few 
projects toward curricular reform and globalization of our university. Cross-divisional organization of faculty and concurrent posts provide a strong 
collaboration between the two institutes.

Number/ Ratio of Subjects Taught in English 

In AY 2021, 37 undergraduate bilingual liberal arts courses were opened with a focus on humanities and social sciences to create a more solid 
foundation for future global health promotion personnel; and in 2021, 61.7% of course work at the Master’s/ Doctoral level was also offered year-
round in English.

Education reform
Initiative for Ensuring Self-directed Learning

The Institute of Education (see above) set up a team, which has established an infrastructure to support long-term promotion of training techniques, 
active learning, and university-wide faculty development. From AY 2020, due to the coronavirus pandemic, distance learning has been implemented 
throughout the university curriculum. To better incorporate distance learning, multiple faculty training sessions were held to facilitate the introduction 
of online lessons and the expansion of active small group learning, including flipped classroom style. Student surveys revealed that, compared to 
the previous style of in person lectures, there were more opportunities for interactive learning and the quality of learning was higher in AY 2020 with 
distance learning. 
Undergraduate/ Graduate Admissions

From AY 2018 (April entrance) special entry selection, TOEFL iBT examination results have been used as one evaluation criteria for students who 
fall under the special selection 1 category, recommendations, international baccalaureate categories and the special selection 2 category, returnee 
entrance examination. As part of the English language improvement program and to increase the number of students satisfying the goal, in AY 
2017 TOEFL ITP results were used as entrance criteria for graduate level courses as an English evaluation method in the general selection. 

Strengthening and Enhancing IR Function

Established an IR Department, as part of the Institute of Education, which collectively accumulates and analyzes educational data for quality 
assurance and university governance reform.

Enhancing Faculty Skills to Accommodate an Increased Number of International Students

Working toward increasing the number of faculty able to instruct and handle Q & A in English and for ease of implementing more interactive 
lectures, group and individual intensive training has been held utilizing the cooperation of external organizations from AY 2015. During the same 
training course, to reach many instructors from a variety of departments, comprehensive obligatory faculty development seminars were held. In AY 
2021, there were 30 participants. In addition, an on-campus workshop was developed for faculty to develop their English presentation/ lecture skills 
and practice with a native English instructor.

9. FY 2021 Progress                              

Supporting Japanese Students Studying Abroad

Increased the number of affiliated institutions agreeing to student exchange and/or waive tuition fees (signed with 80 institutions as of the end of
AY 2021). In addition, several university-funded incentives have been offered to outstanding students who wish to participate in overseas training/ 
research: Undergraduate Overseas Studying Award, and Postgraduate Overseas Research Award. As of AY 2018, until the outbreak of 
coronavirus, a total of 152 undergraduate students had participated in overseas programs. Global Gateway, under Institute of Global Affairs, 
provided one-stop service and comprehensive information for students being dispatched abroad, including but not limited to traveling procedures, 
and facilitating contact with receiving institutions. From AY 2020, when opportunities to study abroad decreased due to the coronavirus pandemic, 
online opportunities for international exchange have been planned and coordinated with other universities to support students’ acquisition of 
international perspective and building of overseas networks.

Institute of Global Affairs and Institute of Education Organizational Charts



Initiatives for the enhancement of international reputation
Establishing a Master of Public Health in Global Health (MPH) course (in English)
Towards establishing an Asian site to attract outstanding students from Asian countries, to develop human resources for global health promotion, in 
cooperation with the world's top institutions of global health, a course was started where the participants’ goals were to join WHO-type international 
organizations after graduation. A master’s course started in AY 2018. The doctoral course was launched in AY 2020.

University’s own indicators and targets
Ratio of Graduates with Study-Abroad Experience (Undergraduate Program)
With the increased number of study-abroad opportunities and scholarships made available, plus internal and external 
motivation, the number of students being dispatched yearly has steadily increased. From AY 2020, due to the 
coronavirus pandemic, study abroad opportunities decreased. Even so, we are widely supporting students in acquiring 
international perspectives and building networks by planning/coordinating online international exchanges.
HSLP Enrollees
In this undergraduate program, full-membership applicants are increasing every year. In addition, to increasing 
accessibility to global educational opportunities for a larger number of students, we established an Associate Member 
status and aim to continue expansion (End of AY 2021: 105 members, 63 associates). From AY 2016 a graduate    
school version of HSLP targeted at Master’s/ PhD students, G-HSLP, began with AY 2021 newly membership at 38.
Ratio of International Students Among All Graduate Students 
To increase the ratio of international students, English accessibility of coursework has been implemented by creating a 
bilingual syllabus, increasing the number of courses taught in English, strengthening overseas recruiting, and opening 
a Master of Public Health in Global Health Course (MPH) to promote diversity of study and research environments.
Global Health Leadership Program Enrollees
To attract talented students, mainly from the Asian region, and to provide human resource development toward solving
both global and biological problems from biological and social perspectives, spring/fall enrollment for these all-English

courses are provided. Additionally, instructors from institutions such as Harvard University, Johns Hopkins University,
and the World Health Organization (WHO) have been invited for short-term intensive lectures. A master’s course 
wasoffered in AY 2018 (27 eligible in AY 2021). The doctoral version was launched in AY 2020 (4 eligible in AY 2021) .

Free description
To acquire quality freshmen, high school students invited to participate in university global education initiatives
Since AY 2013 we have held an all-English mock negotiation event, concerning an international health problem, Global 
Communication Workshop (GCW), targeting first-year students. The event’s aim is to help students set appropriate goals 
necessary for becoming Global Human Resources in health care. In AY 2021, four high schools were invited, with six 
students attending.
Internal efforts to increase student motivation to study abroad
In further efforts to increase the number of students studying abroad, events besides the above-mentioned GCW, were held. These included online 
international exchange opportunities (Discussion Café, 3 times in AY 2021 with 67 TMDU students participating) and an interactive event to meet 
role models (Find-Your-Role-Model sessions, 5 times in AY 2021).

Global Health Leadership Program

(Results of cooperative exchanges, teachers and staff)
In AY 2021, as a new initiative, we welcomed a new Designated Professor at our university who formerly played a leadership role in curriculum
reform at Harvard Medical School and currently serves as Director of the Harvard Macy Institute, which provides professional development for
curriculum managers both domestically and internationally. Regular online lectures on medical and dental education curriculum reform were
conducted. This gave an opportunity for our faculty members and administrative staff involved in planning and managing our medical and dental
education curriculum to participate. Thereby, deepening their relationships and learning about front-line educational programs in the United States
through discussion and opinion exchange.

Improving Reputation and Brand Recognition
To improve the university’s international status and profile, both in Japan and overseas, active promotion of areas like university characteristics, the 
latest research results, overseas education and research centers have been publicized in public relations media, Facebook, press
releases/conferences, plus others. To disseminate information internationally, From AY 2020, a video focusing on our latest research has been 
produced and distributed overseas. Also, based on the video and highlighting the research areas that are TMDU’s strengths, the international public 
relations magazine, “TMDU Research Activities 2021-2022”, was published and sent out to 100,000 researchers by target email. As an additional 
method to promote and strengthen international presence the use of SNS, Twitter, to disseminate TMDU’s cutting-edge research results worldwide 
at roughly the same time as the publication of the treatise was initiated. As a result of these outreach activities TMDU received the following 
rankings in the QS World University Rankings 2022 by field, published by Quacquarelli Symonds (QS), No. 1 in Japan and No. 6 in the world for the 
field of dentistry, and No. 4 in Japan and No. 135 in the world for the field of medicine; receiving high praise, especially in the field of dentistry, and 
received the rank of No. 1 for academic reputation (reputation score from university faculty members in the field worldwide).

Online International Exchange Participant

Global Communication Workshop 

Promotion of Collaboration with Foreign Universities Results
(Increased number of universities) Signed two new agreements in AY2021
(Results of Cooperative exchanges, students) 
From AY 2020, dispatch of students to overseas universities was impossible. Instead, we conducted online international exchanges centered on our 
partner schools, including but not limited to Washington University (School of Health Care Sciences), Chulalongkorn University (Faculties of 
Medicine and Dentistry), Srinakharinwirot University (Faculty of Dentistry), Seinajoki University of Applied Sciences (School of Health Care 
Sciences), King's College London (Faculty of Dentistry), Taipei Medical University (School of Oral Health Care Sciences), and Princess 
Srisavangavadhana College of Medicine, Chulabhorn Royal Academy (Faculty of Medicine), with a total of 263 students participating in these 
discussion exchanges.

(Research collaboration with top world universities)
In AY 2021, we conducted joint research with several top world institutions. In a joint research project with the Department of Laboratory Medicine,
National Institutes of Health, USA; The Rockefeller University, USA; and others, we discovered that a variant in human AIOLOS impairs adaptive
immunity by interfering with IKAROS. (With funding from the Japanese MEXT Grants-in-Aid for Scientific Research)
In collaboration with Harvard Medical School, USA, we discovered that dynamic stem cell selection safeguards the genomic integrity of the
epidermis. (With funding from Japan Agency for Medical Research and Development, AMED, and Japanese MEXT Grants-in-Aid for Scientific
Research, etc.)
Also, in collaboration with the University of Copenhagen, Denmark, we established the technical basis for how to orthotopically transplant epithelial
organoids into the colon of recipient mice. (With funding from the Japanese MEXT Grants-in-Aid for Scientific Research, Japan Agency for Medical
Research and Development, AMED, Marie Curie fellowship (EU), the DFF Mobilex programme (Denmark government), European Union’s Horizon
2020 research and innovation programme (EU), Novo Nordisk Foundation grants, etc.)

Joint-degree Programs (JDP) with Overseas Partner Base
In October AY 2021, one additional student joined the “International Joint Degree Doctoral Program in Medical Sciences”, with University of Chile 
(UCh), bringing the total number of students to five. In July 2021, an internal audit/evaluation was carried out. In addition, in July of AY 2021, two 
students completed the “International Joint Degree Doctor of Philosophy Program in Orthodontics” with Chulalongkorn University (CU) for the first 
time since its inception. In August of AY 2021, two students enrolled in the program, bringing the total to 14. Here also an internal and external 
audit/evaluation was carried out in March 2022. In April of AY 2021, three students joined the “Joint Degree Doctoral Program in Medical Sciences” 
with Mahidol University (MU), bringing the total to 6. In addition, from AY 2020, the three JDP have jointly conducted FD training for faculty and staff 
with lectures from each university being recorded, edited, and made available for on-demand learning by utilizing TMDU’s intranet system 
WebClass. In total about 250 from the four universities watched.


