
































Internationalization
Common indicators and targets

University reform

3.Livelihood Supported by the Division for Global Campus Initiatives
Even under the COVID-19 crisis, we believe that we have managed to provide international students with information

and mental health care online, by holding orientation for new international students, peer supported exchange events,
and counseling sessions by International Student Support Room. We continuously update our website to provide
various information, issued the International Student Handbook, offer visa status consulting services, and have
prepared an emergency assistance services to improve the living environment of international students.

9. FY2021 Progress The University of Tokyo

1. “Go Global Gateway”
In Apr. 2018, we introduced the “Go Global Gateway” program concurrent with

the enrollment of new students, giving them the opportunity to gain global
competence skills for living and working together with diverse people from around
the world.

“Global competence” consists of 5 components: I. ‘Communication & Language
Skills’, II. ‘Confidence & Determination’, III. ‘Open-mindedness & Flexibility’, IV.
‘Collaboration & Leadership’, which together lead to the acquisition of the last
component, V. ‘Global Perspective’.

Soon after entering the university, students are expected to nurture a globally-
oriented mind and create their own plans to acquire global competence, such as
participating in on-campus and off-campus international exchange activities.
UTokyo will issue a certificate when students have gained the fundamental skill-
sets and meet certain requirements. We hope students will be able to develop
international sensitivity through this program, allowing them to maintain a wide
perspective while actively studying and working in a variety of fields.
Even though only 416 students registered for the program in FY2018, the number

increased to around 3,600 by the end of the FY2021. Various international
exchange events, short-term study abroad programs with 5 countries (UK,
Australia, China, Korea, and Bangladesh), and English Language courses were
organized for them online. Information on these programs and events were
disseminated to the students through the official “Go Global Gateway” website, etc.
2. Improvements to the Education System for Japan/Japanese Studies
A system to network all the Japanese language courses at UTokyo has been developed within the International

Education Support Office of the Division for Global Campus Initiatives to coordinate Japanese lessons for short-term
exchange programs and maintain the portal website for Japanese language courses. Furthermore, the Japanese
Language Education Center started a new course systems to meet the diverse needs of short-term programs and the
faculties/graduate school in FY2020. From FY2020 to FY2021, due to the COVID-19 crisis all classes were held online
to provide opportunities for overseas students who had difficulty in coming to Japan to take courses.
The Center also works to develop Japanese language learning materials optimized for the diverse needs of the

university as well as on demand learning tools. In addition, UTokyo continues to offer the Global Japan Studies, an
interdepartmental education program where students also can learn about Japan in English.

Go Global Gateway
Short-term Study Abroad Program (Online)
(Asian University for Women (AUW))

1. Division for Global Campus Initiatives
In Apr. 2018, the Division for International Affairs was reorganized to establish the Division for Global Campus

Initiatives. Various committees, numbering more than 11, were also reorganized and integrated into the Operations
Meetings of the Division for Global Campus Initiatives and the Working Groups under it. As a result, the burden on
faculty members due to administrative meetings and office work was significantly reduced, allowing them to spend
more time on education and research. From FY2020 to FY2021, all meetings were held online to share information and
consider matters promptly, and we appropriately promoted the Global Campus even during the COVID-19 crisis.
2. UTokyo Global Navigation Board
The “UTokyo Global Advisory Board”, in consultations with the President, provided input on strategies to achieve the

goals of UTokyo from an international and multifaceted perspective. Since its inception in FY 2017, we had received
many opinions and advices from the board members on UTokyo's policies. With the inauguration of the new President
Fujii in FY2021, we formed a task force to discuss and prepare for the creation of a new system to receive flexible
advices from international experts and established the “UTokyo Global Navigation Board” as a new international
advisory board.
3. Remote Cross-Appointment (Global Fellow System)

Following the acceleration of digital transformation within the education and research area triggered by the restrictions
to physical interactions under the COVID-19 crisis, we implemented “Remote Cross-Appointment (Global Fellow
System)” that enables faculties and researchers from overseas universities and laboratories to participate in UTokyo’s
educational and research activities remotely, while still living abroad.

Education reform
1. Introduction of School Recommendation-based Entrance Examinations
From FY2016, the school recommendation-based entrance examinations have been implemented at UTokyo. Using

various criteria including the International Baccalaureate for evaluation, we aim to welcome diverse students and further
improve our undergraduate education. 88 students were enrolled in FY2022 through this system.
2. Global Education for Innovation and Leadership Program (GEfIL)
We offer an interdisciplinary specialized program called GEfIL (Global Education for Innovation and Leadership) to up

to 100 selected students, mainly in the senior division (3rd year onwards), who are selected for their language ability
and willingness to participate. It aims to develop their ability to communicate in foreign languages, their ability to
collaborate across disciplinary boundaries, and their creativity in proposing innovative solutions to tackle global issues
based on their academic knowledge. 50 students completed all the required educational programs and graduated from
the course in FY2021.



Initiatives for Enhancement of International Prestige The University of Tokyo
1. Presence at International Conferences

UTokyo acted as the Chair for IARU (International Alliance of Research Universities) from Jan. 2019 to Jan. 2021. We
also participated in events of AEARU (Association of East Asian Research Universities), GULF (Global Universities
Leaders Forum), GAUC (Global Alliance of Universities on Climate), and the Japan-China Presidents’ Meeting as long-
standing members through which we improved our global reputation and presence. We also participated in various
activities of the AUA (Asian University Alliance), founded by 15 higher education institutions representing Asian
countries and regions, to strengthen partnerships amongst Asian universities and promote student, researcher, and
staff exchange.

Results of Promoting Strategic Partnerships with Foreign Universities
Using the “Strategic Partnership Universities Project” framework that functioned as a core part of the SGU project, we 

promoted the activities as follows. UTokyo and the Group of Stockholm Universities held the “Online Workshop 2021 
on Sustainable Development” over 2 days. Lively discussions were conducted on the common theme “Sustainability” 
at the workshops of each field. UTokyo and The Australia National University ANU jointly held the training program. 
We further heighten the effectiveness of education on the theme of “Coexistence with indigenous people” and 
“Coexistence with natural disasters” by utilizing remote classes and visual educational materials. UTokyo and The 
National Taiwan University NTU) held the “The 5th UTokyo-NTU Joint Conference 2021” on the theme of 
“Cooperation towards the Post-Corona Era” as a remote conference. 

Strengthening International Communication 
Tokyo College is a unique organization established in 2019 as an interface to link UTokyo and international researchers 

and research organizations. It has so far invited 47 of the world‘s distinguished researchers and organized Research 
Exchanges with UTokyo’s researchers, including online activities. From the beginning of the COVID-19 pandemic in Apr. 
2020, all the public lectures and symposiums were switched to online format and we organized about 50 online events 
throughout the year, marking over 200K views in FY2021. Tokyo College has progressed steadily as an effective platform 
for “Sharing the Joy of Discovery and the Power of Knowledge” with the public and has contributed to strengthening 
international dissemination.
On Dec. 2 – 3, 2021, the “Tokyo Forum 2021”, an international conference co-organized with the Chey Institute for 

Advanced Studies in South Korea, with the aim of discussing how the future society should be with various stakeholders 
from around the world, was held online. More than 40 diverse experts from around the world participated in this forum 
“Science and the Human Mind” and more than 8,000 people and registered to the Forum from 112 countries around the 
world. We are planning to hold the 4th “Tokyo Forum 2022” on Dec. 1 - 2, 2022.

The UTokyo Center for Contemporary Japan Studies (TCJS) which was established in July 2020, has compiled 
research on “Japanese nowness” of Japan as a developed country facing many serious challenges, and has further 
promoted cross-disciplinary international dissemination, particularly in the humanities and social sciences. In FY2021, 
there was an increase in research reports by graduate students and researchers of not only UTokyo but also overseas 
leading universities, and these seminars were held a total of 80 times, with a cumulative total of approximately 2,100 
participants.

UTokyo hosted the Global Youth Summit on Net-Zero Future (Climate x Summit), an international event on climate 
change issues in October as an activity of GAUC (Global Alliance of Universities on Climate) and we presented the 
report of the international workshop on campus decarbonization (Mar. 2021)

The “Tokyo College” conducted the dialogues with 
researchers of strategic partner universities such as ANU, the Princeton University and the Peking University in FY2021. 
As the result, we could disseminate the information of the educational activities with partner universities by streaming 
them on Tokyo College’s YouTube Channel. Furthermore, we held the 6th joint symposium (Webinar) with 
simultaneous interpretation between English and Japanese on the cooperation with the University of Cambridge (CAM), 
cosponsored by the Tokyo College, allowing more general participants to attend the symposium.

2. Promoting International and Interdisciplinary Development
Overview of the Strategic Partnership Project
We began the Strategic Partnership Project in FY2014 with the aim of building close, creative, flexible, and special 

relationships with overseas universities, and currently support projects with 16 universities. In FY 2021, the exchange 
activities were mostly switched to online due to the COVID-19 travel restrictions. With the project as its foundation, we 
held online symposiums at UTokyo and partner universities: Group of Stockholm Universities (Sept. 2021), CAM (Nov. 
to Dec. 2021) and NTU (Dec. 2021). Through these, we have built closer relationships that help to effectively promote 
education and research activities of our students, researchers and administrative staff. By FY2021, we have concluded 
strategic partnership agreements and memorandums of understanding with 8 universities. Moreover, in the “Japan 
Forum for Internationalization of Universities (JFIU)”, the project of “Building a Network of ‘Strategic Partnerships’ to 
Strengthen International Competitiveness among Japanese Universities” which UTokyo had proposed, was adopted, 
and collaboration activities were promoted with the cooperation of 9 universities in Japan. We planned and held the 
“Strategic Partnership Symposium”, which had been held six times at UTokyo with other participating universities in the 
framework of the project in FY2021. With the participation of UTokyo members, participants from strategic partnership 
universities, universities selected for SGU, and members of JFIU, we held the symposium under the theme of 
“Strategic Partnerships to Strengthen international Competitiveness under the Corona Pandemic”. Guest Lectures by 
the University of Zurich, and MEXT were given in the symposium, and Strategic Partnership Showcase Examples were 
presented. The symposium provided participants an opportunity to think about the achievements so far and the future 
expectations of the strategic partnership.


