
































Internationalization

Common indicators and targets

) Programs for International Students
The Integrated Science Program (ISP) is a bachelor’s and master’s program for international students and offers all classes in English. In

October,11 students from 7 countries enrolled, which is the largest number of enrollees in its history including 2 students from Latin
America for the first time, and 133 subjects in general education and specialized courses were offered in English. 7 students who enrolled
in October 2018 fulfilled the requirements for early graduation and graduated from the bachelor's program in March 2022 in 3.5 years. 5
of the students have been accepted into the master's program at our graduate school of science and 4 students are continuing their studies
as ISP students. The early graduation system of ISP is considered as a model case to be introduced university-wide, as it allows for
education according to students’ abilities and appropriate evaluation of their achievements.
The Modern Japanese Studies Program (MJSP), a bilingual program taught in both English and Japanese, offers courses in Japanese
Studies as well as the Japanese language. In FY2021, 19 students from 12 countries enrolled in the 7th cohort. In October, 19 students
from 12 countries/regions enrolled early to take intensive Japanese language classes conducted online, preceding the start of the program
in April 2022. 46 have graduated from MJSP to date, and the program has been continually developing globally minded individuals who
have a deep understanding of Japan.

University reform

2) Utilization of Hokkaido University BI (Business Intelligence) Tools
The "Industry-Academia Collaboration Potential Analysis Tool" developed in FY2020 visualized the

connections between the co-authors of the papers and discovered the research fields that demonstrate
the excellence of the university. The results were effectively utilized by the Executive Office for
Research Strategy, thereby contributing to the certification of the "regional bio-community" under the
initiative of the Cabinet Office. In addition, the "Hokkaido University Fact Book", which aggregates
and analyzes data on various activities of the university, is published as an interactive web page using
BI tools for prompt and effective information sharing.

1) Unveiling "Hokkaido University Global Vision 2040"
We have formulated the "International Strategy Toward the Year 2040 - Hokkaido University Global

Vision 2040 -" in December 2021 to set a new strategic direction for the internationalization of the
University. This vision is built upon the fruits of the "Hokkaido Universal Campus Initiative (HUCI) " -
the University's innovative and comprehensive reform plan.

Education reform

2) Promotion of Diverse Admission Systems
A new holistic selection process, "Frontier Entrance Examination" was implemented, and Type I, which includes competency

evaluation that uses the electronically entered evaluation results of various activities of the applicants by their high school teachers,
received 117 applications; the evaluations were conducted in accordance with the items and criteria set based on the desirable student
characteristics sought by each recruiting unit. Type II, which places emphasis on learning and aptitude in high school, received 201
applications. As the result, 16 students in Type I and 62 in Type II, a total of 78 students were accepted. The number of applicants for
the International Qualification Based Admission was 32, and 15 were accepted. The number of graduate schools that conducted pre-
arrival entrance examinations for international students using online interviews increased from 17 in the previous year to 19 graduate
schools, partly due to the COVID-19 pandemic. In addition, online interviews were conducted for the entrance examination for
privately funded international students (undergraduate).

2) Outbound Programs
250 Japanese students studied and earned credits in the study abroad programs (including online). Despite the COVID-19 pandemic, 68

students have participated in the “International Internship Program” with cooperation from participating organizations, which was
conducted online in 34 locations in 17 countries/regions. In addition, 52 students have participated in the “Global Career Design”, a short
program designed to give a glimpse into global careers, 29 students have participated in the “ Short-Term Language Program”, and 28
students have taken part in the “Short-Term Overseas Study Special Program”.

9. FY2021 Progress

1) "Visualization" of Foreign language Education
In order to "visualize" the connection between foreign language education at the general education level and courses and curricula that

contribute to the improvement of foreign language proficiency in the upper years of undergraduate studies, the "Foreign Language
Learning Help Guide" was created and distributed to guide students through their undergraduate foreign language studies.

3) Expansion of International Faculty Members Hiring System and Improving of Environment
Based on the “Comprehensive Personnel Plan at Hokkaido University” and its "Implementation Plan" formulated in FY2020, a new

incentive system was created for departments that hire and promote international faculty members in order to increase the number and
retention of such faculty members. The new system will be applied to those hired and promoted in FY2022. Furthermore, to create a
conducive working environment for international faculty and staff, the university continues to expand its efforts to translate internal
documents and rules into English and archive its data in the database, HUTRIAD, which was launched in 2017.

3) International Competency of Administrative Staff 
To further enhance the skills of staff engaged in international affairs, we conducted the online "short-term intensive overseas training"
in collaboration with the schools with international exchange agreements. We also provided support for one-on-one online English
conversation lessons with a native speaker as an opportunity to learn practical English conversation.



Initiatives for the enhancement of international reputation
1) Press Release on Research Achievements in English
57 English press releases were issued, and an average of 24 online articles were posted per release, which is about 60 times the average

number of articles per release compared to the number before the start of TGU. In addition, we strengthened our communication with
international media in Japan even more than last year. This year, in particular, we conducted an online press briefing on the theme of
"Arctic research" in collaboration with other institutions, which attracted more than 40 participants from media, embassies, and research
institutions..
2) Promotion of international public relations 
The electronic version of the English newsletter "Hokkaido University Times," which was published quarterly until 2018, was published

bimonthly from 2019, and the number of subscribers increased from 476 (2019) to 773 (2021). We also actively and strategically
disseminated information using SNS (Facebook, Twitter, Instagram, LinkedIn). As the result, the total number of followers on the SNSs
ranked high among the former imperial universities, and the information dissemination of the university in English was significantly
enhanced. In addition, by utilizing our overseas offices, we actively communicated in Chinese, Korean, Russian, and Vietnamese through
SNS.

Free description
1) Ranked 10th in the world (and 1st in Japan) in “THE Impact Rankings 2022”
Times Higher Education, a UK-based higher education magazine, released THE Impact Rankings 2022 on

April 27, 2022. Hokkaido University has become the first university in Japan to be ranked within the top 10
in the overall global ranking, out of the 1406 universities that entered the ranking. Out of the 17 SDG targets,
Hokkaido University received high marks in the following categories; SDG 2: Zero Hunger (1st), SDG 17:
Partnerships for the Goals (12th), SDG 14: Life Below Water (17th), SDG 15: Life on Land (18th).

3) Establishment of the Global Station for Indigenous Studies and Cultural Diversity (GSI) 
GI-CoRE established the Global Station for Indigenous Studies and Cultural Diversity (GSI) on April

1st, 2021. The Global Station was launched as an international research hub focusing on solving the
global and regional issues of Indigenous peoples and elucidating the nature of cultural diversity with indigenous communities. In January
2022, the online kick-off symposium was held for 2 days, with 133 participants from 14 countries, including 36 universities and other
educational institutions.

University’s own indicators and targets
1) Achievements of NITOBE Education System
The Nitobe College Evaluation Committee conducted a review of the curricula, administrative structure, etc. following the integration of

Nitobe College and Nitobe School, and concluded that, when the students start working in society, their hands-on experience and learning
in a heterogeneous space, and encounters and networking with a diverse group of people are expected to bear tangible results. Furthermore,
Nitobe College was deemed as having a mission to continue to evolve as a pioneering and ambitious education program.
To further improve the usability of the "Nitobe Portfolio", which was created in FY2019 for undergraduate students, priority was given in
FY2021 to modifying the settings for viewing privileges and classifications for faculty accounts and changing the settings for functions
necessary for participating in classes. The total number of registered users of the “Nitobe Portfolio" is now 613, increased by 280 from 333
in FY2019.

Results for the promotion of collaboration with foreign universities 
Hokkaido Summer Institute (HSI) 
University of Melbourne, Harbin Institute of Technology, National Taiwan University, University of Queensland,   
University of  Manitoba, University of Oxford, Seoul National University, etc.
Learning Satellites (LS)

University of Hawaii, IPB University, Korea University, Wuhan University of Technology, University of Zambia, Umeå University, 
University of Peradeniya, Mahidol University, Aarhus University, De La Salle University, American Graduate School in Paris, etc.

3) Hokkaido University Ambassador Partner (HUAP) and the University Community
Under the "Hokkaido University Ambassador Partner (HUAP) System" that entrusts alumni residing overseas to cooperate with the

activities of the University, 1 ambassador (HUA) and 10 partners (HUP) were newly appointed in FY2021. The cumulative number has
reached 220 HUAP in 37 countries/regions and is steadily increasing. In addition, as a result of our efforts to expand the "Hokkaido
University Community", which is a support group for the university from various aspects including providing support for the
establishment of overseas alumni associations, the number of overseas alumni associations has increased from 15 in FY2016 to 24 to date.

HSI Online Class 

2) Ranked No. 1 in “University Image Ranking from the HR practitioners” for 2 consecutive years
In June 2021, Hokkaido University ranked No.1 for 2 consecutive years in the ”University Image Ranking from the HR practitioners”

survey conducted by Nikkei HR Inc. and Nikkei Inc. The reference to the efforts of ”Nitobe College” in the commentary garnered much
attention, and the ripple effect of the NITOBE education system was recognized in wider society.

2) Hokkaido Summer Institute (HSI) and Learning Satellites (LS)
In the HSI, many overseas researchers were not able to come to Japan as in the last year, but this year, the

program officially started to offer courses online, making it possible to offer a total of 151 courses. The
number of researchers who have been invited online has reached 138. As for off-campus students, a total of
1,544 students, including 1,321 students from overseas universities and 223 students from domestic
universities, took courses in online format. Furthermore, we started accepting working professionals and
researchers who do not have student status this year, and seven participants residing overseas took the
courses online. Since the availability of online classes made it possible to attend classes from distant locations, the total number of
participants in HSI increased significantly to 6,037.
In the LS, though the program was canceled last year due to the COVID-19 pandemic, the program was also conducted online this year

and offered 16 courses, in which 57 students from our university participated. Of these, 15 courses were online programs, and 56 students
from our university participated.


