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Distinctive Initiatives Based on the University’s Characteristics (B-Type only)
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Internationalization

Common indicators and targets

- Diversity
In September 2019, IUJ welcomed 170 new students from 39 countries and 

regions. The countries/regions of origin of our students now exceed 60, offering 
internationally diverse education and learning environments. This academic year, 
we started accepting scholarship students from the JICA-SDGs and JICA-Mali 
programs.

University Reform
- Tenure Track Scheme

IUJ has introduced a tenure track scheme whose aims include greater job stability for educational and research staff, the 
improvement of education and research motivation and skills to gain eligibility for tenure, and the promotion of their independence as 
educators and researchers. This academic year, three tenure track faculty members from the Graduate School of International 
Relations and one from the Graduate School of International Management underwent tenure examination.

Educational Reform

- Online Briefing Sessions
Online briefing sessions for prospective applicants are held every month. Anyone anywhere in the world with access to the internet 

can participate in these sessions, where they will receive an overview of the university’s programs and information about entrance 
examinations. These online sessions are useful not only for overseas residents, but also residents of other parts of Japan who find it 
difficult to attend of university orientations and open campus days in person because of distance and time constraints due to the
campus’s location in Niigata Prefecture. This allows the university to approach a diverse range of prospective applicants.

<New Students Welcome Day>

Photographs, etc.

- Preparation of Top Global University Project Self-Advancement Plan
IUJ has formulated a self-advancement plan that will allow it to continue independently with initiatives that it has built up through the 

Top Global University Project even after funding from the Project ends. Specifically, we will work on the expansion of the acceptance 
of study abroad and scholarship programs, and the attraction of self-funded students by continuing to approach prospective Japanese 
applicants with IUJ’s education programs, including the Japan-Global Development Program (JGDP) that launched in September 
2018, and our learning and research environments that are rich in global diversity. In addition, we plan to stabilize our financial 
foundations with measures such as the steady acquisition of scholarships and donations from companies and the expansion of 
commissioned projects.

- Mobility 
The Graduate School of International Relations has university partnership agreements with nine universities and the Graduate 

School of International Management with 35 universities. Students are sent to study at these universities in the fall/winter semester 
through student exchange programs. Six of the 14 exchange students sent this year were Japanese, accounting for approximately
30% of our Japanese student body. At the same time, we also accept exchange students from our partner universities, giving our
students the opportunity to interact with students from some of the world’s top schools.

<Japanese language study video>

Photographs, etc.

7. FY2019 Progress International University of Japan

- Preparations for External Evaluation Committee Meeting
To ensure the effectiveness of the university’s internal quality assurance and the objectivity and fairness of its self-inspection and

evaluation activities, and to strive for the further improvement of its education and research standards and improve and revitalize its 
organizational management systems, this academic year, four additional experts were appointed as members of the External 
Evaluation Committee. Preparations are underway to hold a meeting of External Evaluation Committee in mid-April next year for self-
inspection and evaluation and to evaluate the IUJ Top Global University Project initiatives.

- Language Initiatives
By informing new students who will be enrolling in September every year about the 

Japanese language study smartphone apps, Ganbatte Kana (produced in AY2015) 
and Ganbatte Shadowing (produced in AY2016), and the ten Japanese language 
study videos for different situations available on YouTube (produced in AY2015), we 
give them opportunities to study some Japanese before they arrive. These apps 
and videos have also been also made available to people outside the university. So 
far, the Ganbatte Kana app has been installed 5,903 times and the Ganbatte 
Shadowing app 13,528 times (as of March 2020), increasing by 650 and 3,500 
respectively in the past twelve months. They have been installed from more than 
100 countries and regions around the world. The study videos have accumulated a 
total of 153,000 views (as of March 2020), offering many Japanese language 
learners the opportunity to study.

- Streaming of Videos of Special Lectures
IUJ regularly holds special lectures by external lecturers to give our students opportunities to obtain a wide range of knowledge

beyond their normal classes. By filming these special lectures and making them available online for all students, we have aimed to 
assist students with follow-up after the lecture and to help students who were unable to attend the lecture to secure substantial
learning time.



Featured initiatives based on the characteristics of the 
university (Type B only)

- Support of Japanese Companies from an Educational Perspective
Japanese language study materials on Japanese business practices, produced by Japanese language instructors at the Japanese 

Language Education Research Center, are being provided to students within and outside the university. Within the university, there is 
demand for these materials among current students who wish to gain employment or internships at Japanese companies, and they are
using them for individual study and group study outside their Japanese language classes. Outside the university, these materials have
been provided to organizations both in Japan and overseas, such as Japanese language education support groups and Japanese 
language instructors teaching IT engineers in Vietnam.

- Establishment of Beta Gamma Sigma Chapter
The Graduate School of International Management (GSIM) established the GSIM Chapter of Beta Gamma Sigma (BGS), an exclusive 

organization open only to top performing students at AACSB accredited business schools. GSIM Dean Wenkai Li is an enthusiastic
proponent of BGS membership by IUJ students and more proactive research.

Free description (Describe any initiatives you would like to promote)
- Evaluation in Global Rankings

As shown below, IUJ programs were rated in various global academic rankings.
Eduniversal Best Masters Ranking 2019

(Graduate School of International Relations)
Public Management and Policy Analysis Program:

Ranked 11th of 200 programs in Far East Asia (2nd in Japan)
M. A. in Economics:  

Ranked 18th of 200 programs in Far East Asia (4th in Japan)
(Graduate School of International Management)
MBA Program:  Ranked 12th of 200 programs in Far East Asia (3rd in Japan)

The Economist MBA Rankings
(Graduate School of International Management) MBA Program:  

Ranked 94th worldwide (6th in Asia, only program in Japan)

Photographs, etc.

- Strengthening of Relationships with African Nations
IUJ hosted a symposium on the theme of “The Potential of Japanese Development Studies 

- Africa’s development and human resources development” as an official side event of the 
Seventh Tokyo International Conference on African Development (TICAD7) held in 
Yokohama in August 2019. At the symposium, panelists discussed the development of 
future leaders for African nations through IUJ’s unique Japan-Global Development Program 
(JGDP), a master’s program in which students can learn about the historical experience of 
Japanese economic, social and corporate growth and development. IUJ also had a booth 
that exhibited the university’s track record of intakes of students from African nations and its 
efforts to expand its networks in the region, through which we sought to build networks with 
government agencies and higher education institutions from the region.

<Signing of comprehensive agreement>

Photographs, etc.

<Establishment of GSIM Chapter of BGS>

University’s own indicators and targets

- Initiative for Establishment of Overseas Bases, Centering on Southeast Asia
In March 2020, IUJ opened an overseas base in Mandalay, Myanmar. This is the 

university’s second overseas base, continuing on from the base previously opened in Hanoi, 
Vietnam. Taking advantage of our strong network of teaching faculty and graduates, we 
researched the location and established an office through a services agreement with a 
business school run by an IUJ alumnus. From this base, we will continue with our efforts to 
attract outstanding students by strengthening relationships with local higher education 
institutions, expanding our double degree programs, supporting the activities of Japanese 
companies in Myanmar, strengthening our network of IUJ alumni who are active as 
government officials and business owners there, and participating in study-in-Japan fairs.

- Expansion of Personnel Network in African Nations
In May 2019, IUJ participated in a Study in Japan Fair organized by the Study in Japan 

Overseas Bases Collaboration Promotion Project in Pretoria, Republic of South Africa, and in 
the 4th South Africa-Japan University (SAJU) Forum. The SAJU Forum is held with the aim of 
establishing frameworks for academic exchange and cooperation between Republic of South 
Africa and Japan in the field of higher education. From IUJ, Professor Hyunkoo Lee of the 
Graduate School of International Management presented his research in the category of 
“Growth, Exploration and Conservation.”

Also in May, IUJ concluded a comprehensive agreement with the Gordon Institute of 
Business Science (GIBS) of The University of Pretoria, which includes student exchange and 
joint degree programs and joint research initiatives, and we are working to realize two-way 
academic exchange between the two universities.

<Opening ceremony for Myanmar office>

- Promotion of Academic Exchange in Vietnam
In September 2019, a Vietnam-Japan International Business Conference took place at Foreign Trade University (FTU), jointly 

organized by FTU, JICA, Kanto Gakuin University, Rikkyo University, Toyo University, JETRO, JCCI, and IUJ. IUJ President, Hiroyuki 
Itami, delivered a keynote address on the theme of “Japanese Style Management in Heisei and Its Impact on Vietnam,” while GSIM
Professor Zhang Zhang Yingying presented on the theme of “Innovation in Emerging Markets: Learning to Enhance Capacity” during a
panel session. In October, IUJ and FTU concluded a university-wide comprehensive agreement on academic exchange through 
exchanges of teaching faculty and students, joint research, and other initiatives.

International University of Japan

<TICAD7 official side event symposium>



Internationalization

Common indicators and targets

Global Compatibility and Quality Assurance of Education Programs
Highest-ranked Japanese program in The Economist’s 2021 MBA Ranking (announced in 
January 2021)

IUJ's MBA program was the only Japanese program to earn a place in The Economist's 2021 
MBA ranking, coming in at No. 73 in the global rankings, making it the 7th highest ranking 
university in Asia. Many of the universities with which IUJ has partnership agreements for student 
exchange were also in the Top 100. Student exchange with these top schools is one of the 
attractions of IUJ.

Governance reform
Efforts to realize speedy decision making

Second meeting of the IUJ External Evaluation Committee
On July 17, 2020, the IUJ External Evaluation Committee was convened for the second time with the aim of the continuous review of 

IUJ’s mission, objectives, and educational activities in response to social trends and the times. At the same time, the university also held 
the second meeting of its External Evaluation Committee for the Evaluation of IUJ Top Global University Project Initiatives. The Committee 
provided the university with an assessment of the progress of its initiatives over the past seven years, along with recommendations for the 
future.

Strengthening and enhancement of IR functions
Substantial Review of Class Evaluations / Standardization of Syllabus Formats

Working groups have been established in each graduate school to conduct substantial reviews of the contents of existing class
evaluations by students. Concurrently with these efforts, a working group was also established to standardize syllabus formats to include 
a description of the content and required time of preparatory learning, methods of feedback on assignments, and the relationship between 
diploma policy and the subject in question in the syllabus. The university aims to implement the new format in the autumn semester of 
AY2021.

Educational reform
Securing substantial learning time for students

Hybrid classes
Due to the impact of COVID-19, online classes started in the spring semester of AY2020. 

In the autumn semester of the same year, hybrid classes were conducted, enabling new 
students who were unable to come to Japan to attend lectures at the same time as the 
other students. A hybrid class workshop using Google Classroom was held for teaching 
faculty with the aim of smooth class management.

(Campus brimming with diversity)

Use of Teaching Assistants
With the introduction of online and hybrid classes, greater emphasis was placed on the role of teaching assistants (TA). For this reason, 

the Faculty Development Sub-Committee held seminars for TAs (faculty and administrative staff were also able to attend). Attendees 
learned from each other about how to support hybrid classes, how to use Zoom and Google Classroom, and tips for classroom operation 
and management.

Initiatives to raise the standard of administrative staff
Online briefings for remote work

On the assumption that staff will work remotely due to the impact of COVID-19, online briefings were held using Google Remote 
Desktop.

(Scene from a hybrid class)

8. Progress in Initiatives (AY2020) International University of Japan

Placings in the Eduniversal Best Masters & MBAs Ranking Worldwide 2021 (announced in April 2021)

Diversity
In September 2020, IUJ welcomed 168 new students from 46 countries and regions. 

Although the COVID-19 situation prevented many international students from arriving in 
Japan before the start of the new semester, IUJ made university-wide arrangements, such 
as the introduction of hybrid classes, to ensure that it could provide the best education for 
all students, regardless of their circumstances. In this way, IUJ realized a highly 
internationalized educational and learning environment that has brought together students 
from 56 countries and regions.

[Student Exchange Program Partnership Universities]
University of Florida - Warrington College of Business (12th), University of Rochester - Simon Business School (25th), IESE Business 
School (1st), University of Warwick - Warwick Business School (17th), ESADE Business School (20th), SDA Bocconi - School of 
Management (6th), EMLYON - EMLYON Business School (22nd), University of St. Gallen (53rd), National University of Singapore - The 
NUS Business School (43rd), etc.

Graduate School of International Relations - Public Management and Policy Analysis Program: 9th in Far 
East Asia (2nd in Japan)

- International Development Program (Economics): 19th in Far 
East Asia (4th in Japan)

Graduate School of International Management - MBA Program: 10th in Far East Asia (2nd in Japan)

Special Summer Program
After completion of classes in June, opportunities for special study were provided during July and August for students who were unable 

to return to their home countries due to the COVID-19 situation. This program included class-based subjects, research seminars and 
thesis guidance by lecturers, and field trips to regional areas.



Featured initiatives based on the characteristics of the university (Type B only)
Expansion of international human resources development programs

Comprehensive partnership agreement with Juntendo University
On July 17, 2020, IUJ and Juntendo University concluded a university-wide comprehensive partnership agreement to promote collaboration 

in educational and research activities. Under this agreement, the two universities will take advantage of their respective characteristics and 
strengths to cooperate in a wide range of areas, including education and research, regional contribution, faculty and student exchanges, and 
the promotion of globalization. In this way, they will put social contribution and human resources development into practice at an international 
level.

Free description
Thorough disclosure of educational information

Release of IUJ Faculty Voice
“IUJ Faculty Voice,” a special web page that presents the educational and research activities of IUJ lecturers in their own, subjective words, 

was launched. The page communicates to prospective students in Japan and overseas, as well as general visitors to the IUJ website, the 
educational activities taking place at IUJ in a visually appealing and easy-to-understand format.

Building foundations in Africa
Appearance by current IUJ student from South Africa on South African public radio, SAfm

In a joint initiative with the sub-Saharan base of the Study in Japan Global Network Project, Ms. Tebello Mohale, a 1st Year student in the 
Graduate School of International Relations, appeared on the “Life Happens” program on South African public radio station, SAfm. This initiative 
aimed to convey the appeal of study in Japan and encourage local students to consider it, by having students with experience talk in their own 
words about their connection to Japan and their hopes and aspirations toward their study in Japan.

Article published in Toyo Keizai special feature on Top Global Universities
The article included a description of IUJ’s Top Global University Project initiatives and interviews with 

graduates, making the outcomes and future strategies of the university’s efforts toward internationalization 
more visible and communicating them to people both in Japan and overseas. It publicizes IUJ as a 
“university where the world gathers,” in which people from around 60 countries and regions worldwide, 
who are potential future leaders in national and local government and companies in their home countries, 
come together to live and learn side-by-side about national and social development, and that contributes 
not only to the national interest of the students’ own countries but to the “global interest” through the 
development of human resources with the skills to solve problems of a global scale. IUJ distributed the 
article to relevant organizations, including its 57 global human resources partner companies, in an effort to 
increase recognition of the Top Global University Project and of IUJ.

University’s own indicators and targets
International cooperation HR development: dispatch of Japanese students overseas

Signed Partnership MOU with JICA’s Secretariat of Japan Overseas Cooperation Volunteers 
for international human resources development program

In September 2020, IUJ signed a Partnership MOU with JICA’s Secretariat of Japan Overseas 
Cooperation Volunteers (JOCV) concerning an international human resources development 
program. The two organizations agreed that they would combine the practical experience that 
the JICA JOCV program has built up over many years with IUJ’s world-class master’s programs 
and its multicultural educational environment for studying together JICA-supported international 
students, with the aim of human resources development that could contribute to world peace 
and development. Under this MOU, IUJ will establish a new International Social 
Entrepreneurship Program (ISEP) in the Graduate School of International Management in 
September 2021.

(Signing of Partnership MOU with JICA JOCV Secretariat)

Support of Japanese companies from an educational perspective
Business Practice workshops in the JICA-Supported International Students Common 
Program

In September 2020 and March 2021, Professor Takeuchi of the Center for Language 
Education and Research conducted online workshops using the “Business Practice in Situations 
– Manners at Work” textbook, as part of the Common Program for JICA-Supported International 
Students. With the assumption that JICA-supported students and Japanese government-
financed international students will go on to work in Japan-related positions in the future, the 
workshops taught them about Japanese business etiquette, rules, and other aspects. 
Approximately 160 to 180 students took part in each of the workshops. The textbook used was 
produced after CLEAR lecturers visited higher education institutes and Japanese companies 
overseas to research their needs as a part of the Top Global University Project.

International University of Japan

(Scenes from the workshop in the Common Program 
for JICA-Supported International Students)

Official participation in UNU SDG-University Platform (SDG-UP)
In October 2020, IUJ officially joined the United Nations University (UNU) SDG-University 

Platform (SDG-UP). SDG-UP brings together around 30 universities in Japan to collaborate on 
strengthening SDGs initiatives at universities, the development of human resources who are 
able to play an active role in the international community, and the elevation of their voice and 
presence in Japan and around the world, with the aim of contributing to the sustainable 
development of Japan and the world. (Inaugural SDG-UP workshop)


