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ICT Global Program: All credits required for graduation can be earned in English.
-> It improves the UoA's diversity and international openness, and supports study abroad

Investigations and discussion regarding governance reform
Innovation to promote making quick administrative decisions, to hire staff having an international outlook, and to

increase the ability of administrative staff

A coherent five-year program, namely the Honors Program, will be established to improve our university.
To improve our education level, promote students’ self-directed learning, and increase international openness.
To assure the international commonality of the educational program and to provide diversity of academic path.



Features of Challenger Badge System















-> ICTG course will help the students build a global respective and learn Computer Science (CS) technologies, and will 
improve UoA’s educational level, and popularity.

-> Previous program participants took to the podium at information session where they directly answered the questions 
of attendees. By doing this, they were able to evoke the interest of attendees and create expectations in their minds.
-> This also leads to increasing students’ recognition of the internationality of the UoA.
-> Having students who gained confidence in their English ability, technical prowess, etc. through an overseas program 
engaging in activities with other students causes them to have a positive influence on each other.



-> The system is helping to broaden students’ interests and ambitions as 
well as their technical prowess and inventiveness.

-> Students gained an understanding of the relationship between 
technology and the challenges facing regional and industrial revitalization.

-> The Dojo has become a place that leads to technical exchange between 
students.
-> The Dojo has become one of the UoA’s well known facilities and is 
working to promote both students’ technical ability to combine software and 
hardware as well as the UoA’s education inside and outside the prefecture.

<<Unique talent discovery program: three cases of receiving honors special expenses>>



Internationalization / Education reform

Common indicators and targets

Improving Overseas Programs

<Number of students in ICTG course>

FY2019 Progress The University of Aizu

The number of applicants for study abroad programs and overseas internship 
programs is also increasing. In addition, a multicultural environment has 
been maintained, with Japanese and international students working as a 
team in external events.

ICT Global Program All-English Undergraduate Course

2016 2017 2018 2019

Freshman 4 9 7 2

Sophomore 0 4 9 16

Junior 7 7 9 16

Senior 0 7 7 9

Total 11 27 32 34

The number of total applicants more than doubled from last year. This is due to recruiting 
initiatives such as visits to high school and participation in fairs, remote briefings, and word-of-
mouth promotion of students at their alma mater.

The following two internship programs were able to be implemented using external funds:
Silicon Valley Internship Program Course B was implemented by an entrustment development contract.
SOVO Project was implemented by a scholarship donation.

They will be the basis of our future self-sustaining project plan.

2018 2019

600 1,509

30 115

240 286

120 154

International Baccalaureate (IB) SAT Subject Tests EJU ACT National Higher 
Education Entrance Examination in China (Gaokao) Cambridge International A-level
HKDSE New GCE A-level New AISSCE

Record Number of Applicants (Application for Admission in AY2020)

Diversification of Qualifications Allowed for Application

A new initiative to replace face-to-face recruitment efforts

The Japanese student enrollment system started to operate.

Because of disturbances in Hong Kong and the spread of COVID-19, some areas were 
not able to hold on-site briefings this year. Instead, we focused on online sessions and 
communication by e-mail, etc., so that the number of applicants increased.

In addition to the 7 possible qualifications that could be counted for application in the previous 
year, 2 new ones were added in AY2019, expanding the range of countries from which we 
receive applicants. The new qualifications were taken advantage of immediately by applicants.

The list of possible application qualifications in AY2019

Japanese students have enrolled in this course and started taking classes together with 
international students. They are inspired by the attitudes of international students in the 
class, and they work hard to refine their sense of internationalism via friendly competition.

Some courses for a new internship program in Vietnam were developed thanks to the 
prospect of obtaining external funds in AY2020.  (A decision on whether or not to implement 
the program will be made depending on the status of COVID-19.)

Pioneering a New Internship Program for AY2020 Onwards

Internship Programs Funded by External Funds

New "Silicon Valley Internship Program Course B"; 1.5 Months at a U.S. Company

Called off the Dalian SOVO Project in China => Implemented an Alternative 
Program on Campus

Two students were dispatched to a company in Silicon Valley and developed a manufacturing 
breakdown detection system with engineers. Furthermore, seven students participated in the 
existing Silicon Valley Course A. Internships in Silicon Valley are enriching.

Two programs in Dalian, China were cancelled due to infection prevention of COVID-19 in 
March 2020, but eight applicants did a part of training in the university. (In summer 2019, 
another eight students participated in the short-term study abroad program in Dalian.)

Globalization of the Campus and Enhancement of its Multicultural Environment:   

Establishment of International Exchange Activities

A special lunch menu for introduction of world food culture was implemented 
every month, supported by the cafeteria and support association. More than 
80 meals were provided each time there. In addition to arousing the interest 
of students and local residents in the world’s cultures, we were able to 
obtain donations to support the lives of international students.

Lunch Meetings & International Talks

Creating a Multicultural Campus That Involves the Cafeteria and Support Association

Events to introduce the home countries and cultures of international students (International 
Talks), and opportunities for exchange in Japanese and the languages of the students' home 
countries (Lunch Meetings), have deepened multilingualism and multicultural understanding.

Internships poster session
was held in English

Scenes of internships

Establishing a Three-stage Internship Program
A three-stage (“Local”, ”Domestic”, ”Overseas”) program has started, and some students are 
participating in multiple stages.

Number of participants in 
international exchange events, etc.

Users of the Global Lounge

Participants in International Talks

Participants in briefing for Study Abroad 

Participants in briefing for 
internship programs



Featured initiatives based on the characteristics of the university

Invigorating Activities at the “Aizu Geek Dojo” Campus Maker Space and 

Promotion of Student’s Technical Abilities

University’s own indicators and targets

The University of Aizu

Progress Towards Self-sustaining Project Plan

University reform

Fostering the Talent with Outstanding Skills in 
Technology through the Honors Program

Number of students of the Honors Program

The Challenger Badge System Facilitates Enhancement of Extracurricular Activities and 

Regional Revitalization

2017 2018 2019

41 165 336

2017 2018 2019

256 480 896

2018 2019

Integrated Undergraduate-
Master's Program  (Total)

12 9

Type A (4+1) 2 2

Type B1(3+2) 5 5

Type B2(3+2) 5 4

Candidates (Total) 16 25

The Unique Talent Discovery
Program (Total)

6 5

Two external funds have been awarded this year for the self-sustaining project plan. Further, we prospect to receive external funds 
from five associations in AY2020 onwards.

The number of participants of this program reached 92, approximately 1.3 times 
the target in AY2019 (70). The revised program is increasingly seen as 
attractive to students and has benefits for their own future.

Strong Growth in the Honors Program Participation

The First Students to Graduate Early from the Integrated 
Undergraduate Master’s Program

Student Success in the Unique Talent Discovery Program
Faculties’ awareness for the Unique Talent Discovery Program  due to 
explaining this program individually. In particular, one student, recognized as 
the "Unique Talent", was able to attend a summer camp in Wuhan, China.

He was selected from applicants from all over Japan.

This year was the first time that students has completed the Honors Program. 
Students who are early entrance to master actively made a presentation their 
thesis as a first author in the international competition.

<Posters displays in campus>

Certified students are used as 
models.

Lots of events like hackathon organized by local companies were held. 

By participating and learning companies’ goal and work, students raised their 
awareness of business. Besides, the case that students participated in event as 
staff promoted their understandings needs of local society.

The Number of Official Events and Challenger Badge Issues Increase Every Year

Promote Students’ Understanding of Business and Society

The number of Challenger Badge official events increasing every year (AY2017: 2
AY2018: 5 AY2019: 10). The number of Challenger Badge was also 

increased. There were a lot of active students in events such as participants in 
overseas internships winning the prize in national contests and hackathons.

Due to promotion for using Aizu Geek Dojo including equipment usage lecture, the 
number of users reached 896. Aizu Geek Dojo has used effectively for personal 
products, class and research products, and so on and students’ skill has been 
improving.

Strong Growth in the Number of Users

Users Active in the Internship Program and Hackathon

The Open Lecture for Local Elementary School Students

Users of Aizu Geek Dojo have actively taken part in the internships, hackathons, and 
contests and won the prize.  The students’ spirit of challenge is being fosterd.

The local open lecture was held organized by students. They were able to 
technical exchange with local children and their parents.

Preparation for the Innovation and Start-up Education Program (starting in AY2020)
The Innovation Start-up Education Program supported by Local Ventures Creation and Support Foundation that students aim to foster

a spirit of globalization and community contribution is prepared for AY2020.

Collaboration with Local Medical Institution for Countermeasure of COVID-19
Prototypes of face shield at the request of a medical institution have been made by 3D printer at Aizu Geek Dojo. 

Further, we temporarily lent the 3D printer to the institution free of charge.



Internationalization / Education Reform
Common Indicators and Targets

Improvement in Overseas Programs

Number of Students in ICTG Course

AY2020 Progress
The University of Aizu

ICT Global Program: All-English Undergraduate Course (ICTG 
Course)

2016 2017 2018 2019 2020

Freshman 4 9 7 2 12

Sophomore 0 4 9 16 20

Junior 7 7 9 16 20

Senior 0 7 7 9 17

Total 11 27 32 43 69

An increase in the number of applicants and admissions allowed the university to secure 
quality students.

We offered 17 overseas programs, and implemented alternative and online programs in
AY2020. Even under the COVID-19 pandemic, using online tools, students were able to 
improve their English proficiency and learn global entrepreneurship.

Numbers of Applicants and Their Countries/Regions of Origin 
Increased (Freshman Admission)

Number of ICTG Course General Entrance Examinations increased to 
twice a year and expansion of allowable application documents

A new initiative to replace face-to-face recruitment efforts

Improved English Proficiency of Japanese Students Enrolled in 
the ICTG Course

- We participated in nine online fairs (for a total of 11 sessions).

- We handled inquiries via student recruitment websites and other media in a timely manner. 
(Number of inquiries: 170 individuals by email, etc. and 232 individuals via Keystone)

- 13 successful applicants are expected to join the university on October 1, 2021 through the 
AY2021 ICTG Course General Admission Selection.

- The number of students in the ICTG Course was 69 (including 39 international students and 
30 Japanese students as of March 2021).

- By increasing the timing of accepting transfer students to the ICTG Course to twice a year 
as well as signing a transfer agreement with more universities, we were able to secure 
quality students.

Thanks to an increase in the number of international students and accelerated multi-
nationalization, we were able to provide Japanese students and international students 
with more exchange opportunities and further promote the globalization of the university.

Implemented Alternative and Online Programs

Alternative Overseas Internship Program
- Silicon-Valley Program: Six students participated in on-campus pre-training, online 
development training, and technical exchanges with engineers working in Silicon Valley.
- Dalian Program: Nine students participated in a training session mainly conducted 
online. The students who participated in the program earned credits from Dalian Neusoft
University of Information, and the credits were recognized as extracurricular course 
credits by our university.

[Immersive English Experience for 
Study-Abroad Preparation Program]

[Alternative Overseas Internship Program]

Alternative Study-Abroad Program

Online Study-Abroad Programs
- Dalian, China Summer Short-term Study Abroad Program (Partner University): Four 
participants learned the Chinese language and current events in China.

- Regensburg University of Applied Sciences (Partner University):10 participants were 
engaged in learning and research in their expertise through taking online classes.

We implemented an Immersive English Experience for Study-Abroad Preparation Program 
as a study abroad alternative program. 26 students participated in the immersive English 
language program in a facility replicating a British environment located in Tenei Village in 
Fukushima Prefecture. The average TOEIC Speaking test scores of participants increased.

[Changes in TOEIC Scores of Japanese 
Students in the ICTG Course]

Before 
Enrollment

After 
Enrollment

Average

3rd quartile

Minimum

1st quartile

Maximum

Median

After 
Enrollment

AverageAverage

3rd quartile3rd quartile

MinimumMinimum

1st quartile1st quartile

MaximumMaximum

AverageAverage
Median

ICT Global 
Program

Honors 
Program

Overseas Internship 
Programs Overseas 
Study Program
Support for 
Entrepreneurs

Global Lounge
Global Office 
for Learning 
Support

Challenger Badge 
System



Common Indicators and Targets

The University of Aizu

Progress in Self-sustainment Plan
University Governance Reform

Honors Program

Visualization of Achievements of the SGU Project of the University of Aizu

2018 2019 2020

Candidates for the Integrated BSc-MSc 
Program (Total)

16 41 71

Students Recognized for the Integrated 
BSc-MSc Program (Total)

40 40 37

Type A (4+1) 13 8 11
Type B1 (3+2) 10 14 10
Type B2 (3+2) 17 18 16

Students Recognized for the Unique 
Talent Discovery Program (Total)

6 11 11

Looking ahead to the self-sustainment of the project, we obtained three external funds. We implemented the Innovation and Start-up 
Education Program (ISEP) and the Silicon Valley Internship Alternative Program in AY2020.

The number of students recognized as Integrated 
Undergraduate-Master’s Program candidates increased. 
In AY2020, 11 students started the master’s program 
through the Integrated Undergraduate-Master’s Program. 
The number of quality students aiming to go on to graduate 
school increased. 

We provided honors activity expenses to one undergraduate 
student in the Unique Talent Discovery Program and a 
master’s student in the Integrated Undergraduate-Master’s 
Program who took the Honors Year.

Motivated Students to Study Hard and Be Engaged in Activities for Achieving Their Goals Through 
the Honors Program

A company in Aizuwakamatsu City that received the leaflet offered us a scholarship donation.

The Renewed Website of our SGU Project was Released in December 2020.

Created and Distributed an SGU Project Leaflet Promoting our 
Achievements

We reorganized the website so that visitors can understand the progress of the project 
until AY2020, achievements of the initiatives, and student development, and updated 
the information. By using the latest access analysis service, we were able to update and 
disseminate the content more efficiently based on the numerical data. Many accesses 
are from prospective applicants, of whom 60% are those aged between 18 to 35 years 
old, and from other countries such as China, USA, India, Indonesia, UK, Malaysia, 
Vietnam, and Bangladesh. The pages about the features of the Advanced ICT Global 
Program, internship programs, and the status of achievement received high traffic.

Launch of the University of Aizu Innovation and Start-up Education Program
(ISEP)

We consolidated the three-stage (“Regional”, ”Domestic”, ”Overseas”) internship programs and 
programs associated with entrepreneurship development, such as overseas business development 
programs. By doing this, we established the framework that gives students opportunities to learn global 
entrepreneurship and start their business in the region with support from the University-Business 
Innovation Center and the Local Venture Creation Support Foundation. 14 students participated in the 
program in AY2020. Starting from AY2020, we offered the course titled ICT Ventures Start-up and 
Management subsidized by the Local Venture Creation Support Foundation. 65 students registered for 
the course.

SGU Project Leaflet

Honors Program Participants

. The University of Aizu Ranked 24th in the Times Higher Education (THE)
Japan University Ranking 2021 

The international ranking by THE raised awareness of the University of Aizu.

Globalization of the Campus and Enhancement of 
its Multicultural Environment Online International 
Exchange Activities
Continued to Implement Activities in the Global 
Lounge Using Online Tools

International students in the ICTG Program hosted EEE-Chat via Zoom 
where instructors in charge of English courses were invited as guests. The 
effort led to the improvement in the English proficiency of Japanese 
students.

2018 2019 2020

Global Lounge Users 600 1,509 - *

International Talk Participants 30 115 414

Lunch Break Participants (Exchange 
meetings with international students)

- - 135

EEE-Chat Participants - - 171

Even under the COVID-19 pandemic, the International Talk in English was 
periodically held online, and the Lunch Break was held via zoom so that 
students could practice their English at home. As a result, students were 
able to maintain their motivation to learn English.

Number of Participants in 
International Exchange  Activities, Etc. 

* The Global Lounge has been closed due to COVID-19.

No. of UsersNo. of Users

Effect of the 
Renewed Website

Before 
Renewal

After Renewal

International 
Education

Advanced ICT 
Education

Enterpreneurship 
through 

innovation

Featured initiatives based on the characteristics of the university


