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Internationalization Area

Common Performance Indicators and Achievement Targets

Communication from and Exchange with International Students
An exchange event, “Poster Session 2019,” in which international students studying Japanese at 
Kumamoto University communicate their experiences and the knowledge they have gained 
studying in Japan to Japanese students in Japanese, was held at the university library on the 
Kurokami North Campus in July and December.  This event aimed to provide an opportunity to 
promote communication between international students and Japanese students and to encourage 
Japanese students to gain an interest in other countries, through the transmission of information 
from international students.
Dressed in uniform T-shirts in July and in folk costumes in December, all international students 
gave presentations on their country's food culture, etc. and interacted with visitors and Japanese 
students. This event was featured in the local media. According to the results of the questionnaire 
after the completion of the session, the participants were highly satisfied and answered that they 
were motivated to further learn a foreign language and were interested in studying abroad, and that 
they expected the event to continue to be held in the future.

Kumamoto University Special Lecture
In October 2019, a special lecture “Building a Resilient Nation – The Singapore Experience-” was 
delivered by Dr. Tony Tan Keng Yam, who served as President of Singapore for six years from 
2011 to 2017, at the 100th Anniversary Hall of the Faculty of Engineering, Kumamoto University. 
The lecture gave an overview of the nation building method of Singapore, which has achieved 
remarkable development, the country’s current state of politics and the economy, and the 
challenges he believes Japan faces. After the lecture, President Shinji Harada awarded him the 
title of Honorary Fellow of the Kumamoto University. Held in Japan for the first time after the 
resignation of the President of Singapore, Dr. Tony Tan Keng Yam's lecture provided a valuable 
opportunity to faculty and staff members and students at Kumamoto University as well as local 
residents.

Governance Reform Area

Exchange of Views between the Vice President for International Affairs and Deans
An exchange of views took place between the Vice President for International Affairs and the Deans of seven faculties and six graduate
schools of Kumamoto University. During the exchange of views, the Vice President for International Affairs explained the international 
relations initiatives, including the Top Global University Project, and its long-term international strategy. Meanwhile, the Dean of each faculty 
and graduate school explained its own unique international relations activities, the status of international exchanges, issues to be shared, and 
future policies.
Through this exchange of views, information on international relations activities within the university was shared, and Kumamoto University’s 
international strategy was reconfirmed. The direction of how to promote international projects in collaboration between all faculties and 
graduate schools was also confirmed.

Japanese Language Course
Kumamoto University's Japanese Language Course is designed for international students, foreign faculty members and researchers, and their 
spouses to learn the basics of elementary Japanese necessary for living in Japan. The course has been offered since AY 2017. In AY 2019, it 
was offered eight times on the Kurokami North Campus and twice on the Honjo Campus, with a total of 81 and 17 attendees, respectively. In the 
course, the attendees learned hiragana and katakana characters at the beginning, and then the basic grammar of Japanese. They also learned 
Japanese necessary for interaction with the local community and everyday life as well as Japanese culture and customs necessary for daily life.

Summer/Spring Programs
The Summer Program (July) and Spring Program (February) were held as exchange programs 
for students from our partner universities, with 57 and 36 participants, respectively. The purpose 
of these programs is to provide international students with the opportunity to experience the 
positive aspects of Japan and Kumamoto Prefecture during a short stay in Japan, in order to 
motivate them to study at Kumamoto University in the future. The programs included lectures at 
the College of Cross-Cultural and Multidisciplinary Studies, cultural and historical experiences of 
Japan and Kumamoto Prefecture, and field trips. Moreover, explanations were given about 
specific methods and procedures for studying at Kumamoto University. Through these programs, 
we were able to continue to recommend admission to Kumamoto University as a regular student 
or short-term exchange program student. Students from Kumamoto University participated in 
these programs as supporters and worked together with the international students, which helped 
to raise the global awareness of our students.

<Honorary Fellow awarded>
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Joint Conference for Double Degree Program
In December 2019, the Joint Conference for Double Degree Program (DDP) was held at Siriraj 
Hospital, Mahidol University in the Kingdom of Thailand. This conference was held in association 
with the start of the DDP between the Graduate School of Medical Sciences at Kumamoto 
University, the Faculty of Medicine at Siriraj Hospital at Mahidol University, the Faculty of Medicine 
at Khon Kaen University, and the Faculty of Medicine at Chiang Mai University. Presentations 
under the three themes of cancer, infectious diseases, and cranial nerves were given at the 
conference, which was attended by many students, teachers, and researchers, including students 
who were candidates for the DDP. In addition, concrete discussions were held on future joint 
research and student and teacher exchanges. As part of its globalization efforts, the Graduate 
School of Medical Sciences at Kumamoto University introduced a DDP in the doctoral course in 
2018 and has accepted five graduate students over the past two years, thereby working to strengthen and expand overseas collaboration.

Unique Efforts based on the Characteristics of the University (Type B only)
GLC Employment Seminar

In September 2019, a GLC employment seminar was held for the purpose of instilling a positive 
mindset toward employment among students in the Global Leader Course who were about to start 
their job-hunting activities. A total of 57 students, mainly second- and third-year students, 
participated in the seminar. We invited one special lecturer each from a private company and a 
government agency and from among researchers (faculty members at Kumamoto University). In 
their lectures, they introduced their institution, their career view as a person who is active on the 
world stage, how to go on to an overseas graduate school, and subsequent career paths that may 
be possible. After the lectures, an individual Q&A session was held, in which an enthusiastic 
exchange of questions and answers took place between students and lecturers about the specific 
content of the lectures on a deeper level. The students who participated in the seminar gave their 
impressions, such as, "I thought concretely about working overseas.”

<Higo Jishukan>

<Group photo at the conference>

Performance Indicators and Achievement Targets Unique to Kumamoto University
KU Global Youth Campus

To provide junior and high school students in Kumamoto Prefecture with opportunities for early global 
education and international exchange activities, we implemented a total of 13 programs, including 
“Meet & Greet,” an event aimed at helping participants interact in English with students from our 
partner universities who attended the Summer and Spring Programs, and “Summer Festa,” in which 
participants experienced a class offered in English as an open campus event. These programs were 
attended by 901 students from high schools in Kumamoto Prefecture, including Super Global High 
Schools. We also conducted a special education program, “Global Leadership Training and Education 
Program for High School Students (Higo Jishukan),” on a trial basis, with the aim of developing global 
human resources with a highly international mindset. The program was attended by 33 high school 
students in the prefecture. In this program, high school students were given the opportunity to improve 
their practical English communication skills and experience deep learning and self-exploring learning that cannot be obtained in high school classes, 
through lectures and exercises in English and interaction with international students. We also contributed to early global education in the local 
community by sending international students to junior and high schools in various parts of the prefecture to carry out international exchange programs.

<Learning while studying in Indonesia>

A Collaborative Online International Learning (COIL) activity was held between first-year students in 
the Global Leader Course (GLC) and students at the College of Staten Island (CSI) of the City 
University of New York in the U.S. The activity was conducted using Facebook under the theme of 
the United Nations Sustainable Development Goals (SDGs). Specifically, the students, divided into 
groups, selected one of the 17 goals of the SDGs and researched the current situation and the 
achievement status of the SDGs in both countries through video exchanges, and online chats and 
questionnaire surveys. The knowledge gained through the activities was summarized by each group, 
and a discussion was held among the GLC students. Collaborative learning with overseas students 
through this COIL activity helped the students to understand different cultures and acquire 
communication skills.

Global Extra-curricular Educational Program
The Global Leader Course (GLC) offers a "global extra-curricular educational program" as a 
distinctive educational activity. The extra-curricular activity called "GLC Foundation Seminar," which 
is offered every week, consists of an exchange program with international students enrolled at 
Kumamoto University, special lectures delivered by lecturers from inside and outside the university, 
and a training camp held to consider local issues from a global perspective and cultivate international 
dialogue skills. Moreover, during long holidays, short-term exchange programs are offered, in which 
students can choose study destinations from a choice of Indonesia, Malaysia, and Latvia. The 
attendees learn about disaster prevention, multicultural coexistence, and leadership training 
according to each destination.

Education Reform Area

<Activities using Facebook>

<Lecture meeting>

International Collaborative Learning through COIL (Collaborative Online International Learning)



Regarding Internationalization

Common Performance Indicators and Achievement Targets
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<Lecture delivered via Zoom>

Japanese Language Course
Since FY2017, Kumamoto University has offered the course to its international students, faculty and researchers, and 
their spouses so that they can learn the basic Japanese they need to live in Japan. In FY2020, due to the impact of 
COVID-19, the course was delivered partly in person and partly online: six sessions in total at Kurokami North Campus 
(including online sessions) and two at Honjo Campus (online only).  Despite the online format, the participants learned 
the following in a homey atmosphere: hiragana, katakana, basic grammar, conversational expressions necessary for 
communicating with the local community, and some knowledge of Japanese culture and customs necessary in daily life. 
The number of participants amounted to 42 on two campuses.

International exchange learning through COIL
Kumamoto University conducts the COIL program yearly between Global 
Leader Course students of the university and students at the College of 
Staten Island of the City University of New York in the U.S. In 2020, we 
started the new COIL program between students taking subjects in 
Multidisciplinary Studies at Kumamoto University and students at the Institut 
Teknologi Sepuluh Nopember in Indonesia.The participants learned about the 
effective use of biomass from global and diverse viewpoints through team 
teaching given by professors from the partner universities (in Thailand, the 
Philippines, Malaysia, Spain and Australia). Collaborative lectures, 
discussions and exchange activities helped the participants improve their 
cross-cultural understanding and communication skills, and expand their 
network of contacts.

Public relations activities with online tools
Through the network of the Consortium of Six National Universities in Japan 
(SixERS), Kumamoto University conducted public relations activities targeting 
ASEAN members (Myanmar, Thailand, Laos, Cambodia, etc.). The university 
also participated in study abroad fairs conducted online for students and 
researchers in Central Asia, the U.S., South America, Africa and the rest of the 
world. At the fairs, Kumamoto University’s international students shared their 
experiences at the university and their daily lives in Kumamoto City. The 
university also updated its website in English, enriching the content with 
interview articles with international students and videos where its researchers 
introduced their research.  Amid the COVID-19 pandemic, Kumamoto University 
proactively sent out information, through the active use of online tools, to those 
who wanted to study at the Kumamoto University. <Online Study in Japan Weeks 2020>

Establishment of the International Research Center for Humanities and Social Sciences
On April 1, 2020, Kumamoto University established the International Research Center for Humanities and Social 
Sciences (IRCHSS), which is affiliated with the Faculty of Humanities and Social Sciences, Kumamoto University. 
The center was established to reinforce Kumamoto University’s research function in the field of humanities and 
social sciences and to globally announce the fruits of its research, thereby increasing the international recognition of 
the university’s research in this field and promoting its regional and social contribution. With Minamata disease and 
other local themes at the core of its research, the IRCHSS promotes research projects suitable for global 
dissemination. Following the International Research Organization for Advanced Science and Technology (IROAST) 
and the International Research Center for Medical Sciences (IRCMS), the IRCHSS is the third organization 
Kumamoto University has established to increase its international research competence. From now on, with these 
three organizations at the core, Kumamoto University will strive to promote world-class research and education.

Regarding Governance Reform

Presidents’ meeting with Ege University (in Turkey)
On June 9, 2020, Kumamoto University and Ege University held an online 
presidents’ meeting commemorating the 20th anniversary of the signing of an 
university-level exchange agreement between them. Ege University is a Turkish 
national university in Izmir. Since concluding the university-level agreement in 
2000, the two universities have actively conducted joint research projects and 
personnel exchange. At the meeting, views on future exchange plans were 
exchanged among the participants: from Ege University, seven people, including 
the President, Vice Presidents, and Dean of the Faculty of Science; and from 
Kumamoto University, the President, Vice President, and faculty members who 
conduct joint research with Ege University. This presidents’ meeting is expected 
to prove for further exchange between the two universities. <Presidents’ meeting>



<FD workshop>

Performance Indicators and Achievement Targets Unique to Kumamoto University

Kumamoto University Global Youth Campus
The Summer Festa, an open campus event the Global Youth Campus holds every 
year, was held online this time. The event distributed a virtual tour of the campus, 
students gave presentations of their study abroad experiences via Zoom, and 
participants had an opportunity to talk with some of the current students of the 
Global Leader Course. We also conducted a special education program, “Global 
Leadership Training and Education Program for High School Students (Higo 
Jishukan)”, giving special lessons and schooling on demand and online to 34 high 
school students in the prefecture aspiring to become global leaders. Furthermore, 
the Global Youth Campus has strengthened collaboration with the National Institute 
of Technology, Kumamoto College. The campus delivered online lectures in English 
to 120 students in their second year at the College, thereby contributing to early 
global education in the region.

Kumamoto UniversityRegarding Education Reform

<Online Summer Festa>

FD workshop aiming to promote globalization of education and 
to spread it across the region
On March 9, 2021, under international travel curbs due to the spread of COVID-
19, Kumamoto University held an FD workshop on the promotion of global 
education to widely share examples of new ways of conducting global education. 
This workshop featured COIL (Collaborative Online International Learning) 
education. Lectures were given by two academic advisors who had already put 
this type of education into practice at Kumamoto University. They outlined COIL 
education and presented its practical considerations while giving examples. To 
the workshop, the university also invited faculty members from other universities 
in Kumamoto prefecture, contributing to the spread of educational globalization 
across the region.

Pre-GOKOH School Program
The Global Leader Course (GLC) conducts the Pre-GOKOH School Program for 
prospective students who have gained admission to the course. In FY2020, the 
program was conducted entirely online due to the impact of COVID-19. The 
program provided exercises in English, and guidance and lectures by each 
faculty, contributing to the participants’ smooth passage from high school to 
university. Furthermore, in FY 2020, the GLC started the system of giving 
credits to participants of this program. Depending on their performance during 
the period of the program, they were granted one credit in liberal arts education 
after being admitted to the GLC. This system aims to reduce the burden on 
students of earning credits after admission, thereby actively encouraging them 
to study abroad. < Pre-GOKOH School Program>

Unique Efforts based on the Characteristics of the University (Type B only)

<Kumamoto University Liaison Office of Tanzania>

Progress in international exchange at overseas offices
Since its founding in April 2010, Kumamoto University Liaison Office at ITS has 
promoted student and academic exchange, and international collaboration 
activities both at the university and in Indonesia. In April 2020, the SixERS
started to jointly use this office as the Six National Universities Network (SUN) 
Surabaya Office of SixERS, aiming to further promote exchange between the 
SixERS (Japan) and Indonesia. In December 2020, an opening ceremony 
commemorating the start of the joint use took place, and the SixERS introduced 
themselves to students in Indonesia. While faculty members introduced the 
universities, students and alumni shared their experiences in studying at the 
universities. More than 250 students participated in the event, and questionnaires
filled in after the event showed high satisfaction among the Indonesian 
participants. In October 2020, Kumamoto University established Kumamoto 
University Liaison Office of Tanzania as a base for joint research in Tanzania and the rest of sub-Saharan Africa. 
Through the start of the joint use of its existing overseas office by the SixERS and the establishment of the new office, 
Kumamoto University has established a collaborative system that promotes student affairs, and academic and 
educational exchange.


