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7. FY2019 Progress OKAYAMA UNIVERSITY

Internationalization

Common indicators and targets 

University reform

Education reform
Striving to develop Okayama University into a global base for community-based

SDGs learning
As part of SDGs education it has promoted, Okayama University started in FY2019 the guidance
course “Introduction to Okayama University x SDGs” designed for all new students. Introducing
what SDGs are and SDGs-related initiatives the University has conducted to date, the course is
expected to provide new students with a hint for starting “their own effort towards SDGs” by
translating their learning into practice.

In addition, the University newly established a system to assign individuals or organizations
supporting SDGs promotion activities as Okayama University SDGs Ambassadors. There have so
far been 133 SDGs Ambassadors under this system. Furthering this SDGs Ambassadors initiative
will hopefully help the University’s SDGs promotion efforts gain further momentum.

Okayama University released its first integrated report “Pay it Forward”
Okayama University released its first Integrated Report 2019 Pay it Forward in Japanese and
English. An integrated report is designed to explain how “an organization creates value over time,”
and this is indeed the University’s first attempt. The report presents a review of the University’s past
achievements and results and explains its future vision in an easy-to-understand manner to various
stakeholders both inside and outside the university and the country, expanding the circle of sharing,
empathy, and cooperation.

To mark its release, Okayama University Integrated Reporting Forum 2019 was held, attracting
approximately 200 participants, including alumni and students of the University, high school
students, those from other universities and companies, and local residents.

Whole Institution’s Approach of SDGs efforts presented at the UN Headquarters
President MAKINO Hirofumi participated in a side-event of the High-level Political Forum (HLPF)
entitled “Education for Sustainable Development for 2030,” held at the UN Headquarters. At the
event, organized by UNESCO and co-organized by the governments of Japan, Germany and
Kenya, President Makino presented Okayama University’s “university management with emphasis
on the SDGs” as its university-wide “whole institution approach” toward SDGs promotion.

The University aims to translate its “university management with emphasis on the SDGs” into
tangible form during the three years from FY2019, carrying the momentum to its long-term vision
that envisages Okayama University as a research university pursuing sustainability and well-being
ten years ahead.

Kickoff meeting held

President Makino making a presentation

Okayama University Integrated Report 2019 
Pay it Forward (in English)

Okayama University and UNCTAD signed a comprehensive MoU to foster human
resources for STI for SDGs and promote the framework
In January 2020, Okayama University and the United Nations Conference on Trade and
Development (UNCTAD) signed a Memorandum of Understanding (MoU) to foster human
resources for the framework of “science, technology, and innovation for sustainable development
goals” (STI for SDGs). This is the world’s first MoU signed between the UN body and a university.

Based on this MoU, with a view to contributing to the STI for SDGs promoted by the UNCTAD,
Okayama University will provide two human resource development programs: a short-term program
(joint research/training courses for young female scientists from developing countries) and a long-
term program (PhD program for young scientists from developing countries) . The University will
use the conclusion of the MoU as an opportunity to further its efforts for human resource
development for STI for SDGs and spread them to the world while disseminating related information
at home and abroad, in cooperation with the UNCTAD, one of the main UN organs implementing
the framework.

Signing MoU with UNCTAD

Okayama University student selected to take the platform at the international
summit for youth “One Young World 2019” for the first time in the University’s
history
Two students from Okayama University participated in “One Young World Summit 2019” in London,
the United Kingdom, as members of the Japan team. Of them, one student was selected as one of
the representatives of world youth in the plenary session titled “One Young World Interfaith
Dialogue” and took the platform together with incumbent leaders. He was the third Japanese
person and the first Okayama University student selected to go onto the platform.

Taking the platform in the plenary session



OKAYAMA UNIVERSITY

Featured initiatives based on the characteristics of the university
1. University-wide development of practical global education
In FY2019, two “Co-op in Okayama” program students from the University of British Columbia (UBC), Canada, were accepted into the “International
Internship” subject, which Okayama University offers in cooperation with UBC as a part of its Global Practical Education subjects. In the course, they
studied at six companies, two local governments, and two University laboratories. From Okayama University, five students took the subject to study together
with the UBC students through internship experience at forestry-related companies and local governments in Okayama.

3. Faculty and Graduate School in the field of medical engineering, which is developing its strengths
The Graduate School of Interdisciplinary Science and Engineering in Health Systems has strategically performed public relations activities, such as
enriching its website content, running newspaper advertisements, conducting open lectures, dispatching its faculty members to briefing sessions for
international students in Beijing, newly establishing a short-term study abroad program based on the signing of the Appendix of the O-NECUS Program
Agreement, and paying visits to overseas universities. The Graduate School’s redoubled efforts, including such strategic publicity work, has successfully
helped fill its admission quota (new admissions to the Doctor’s course: in FY2018 at 44% of capacity with seven entrants .in FY2019 at 119% of capacity
with 19 entrants).

Free description

Marking its 70th anniversary, Okayama University held an international symposium

As part of its 70th anniversary celebrations, Okayama University held an international symposium
entitled “Toward Greater Okayama as the Center for the U.S. and Japan Youth Development to
Advance the SDGs.” Keynote speeches were delivered by David Patton, President of American
Councils, which operates the Critical Language Scholarship (CLS) Program, and TSUTSUI Kiyoteru,
Director of the University of Michigan Center for Japanese Studies. In a panel discussion under the title
“Talent and Leadership Development to Enhance Cross-Cultural Exchange and Collaboration Between
the U.S. and Japan,” an Okayama University student currently participating in the Discovery Program
for Global Learners exchanged views, as one of the panelists, regarding the ideal form of human
resource development and interaction to promote SDGs. Panelists of the subsequent panel discussion,
including another student from Okayama University, engaged in lively discussions on the theme “The
Skills and Knowledge Required for Sustainable Development in Okayama,” with a focus on the local
community.

Debrief meeting of 
Okayama University “Tsuyama Ideathon”

University’s own indicators and targets

Okayama University Future Sessions in FY2019 held under the main theme “SDGs”
Okayama University has been holding the “Okayama University Future Sessions” series since FY2017,
offering it as a new platform for university governance. In the round table talk, young faculty and staff
members of Okayama University, who are responsible for the next generation, discuss their new ideas
freely on how to enable Okayama University to be a sustainable university. In FY2019, the talk was held
under the theme “To deepen the efforts of Okayama University UN SDGs,” attracting the
participation of students assigned as Okayama University SDGs Ambassadors in addition to the
University’s young faculty and staff members. As a result of the talk, draft plans were proposed to
implement visible improvements in the areas of campus environment, education and research,
presenting a path for Okayama University to become the “best university to study at” and the “best
workplace to work for” and to evolve into “Okayama University to be chosen more favorably.” These
plans will be incorporated into actual efforts toward “university management with emphasis on the
SDGs”.

Okayama University Published a “Top Global University Project” Brochure (in
English)
To greatly publicize the project both inside and outside the country, in August 2019 the University
published an English-language brochure to introduce its “PRIME Program.”

The brochure is available on the Okayama University

“Top Global University Project” website (in English).

https://www.sgu.ccsv.okayama-u.ac.jp/en/

2.Discovery Program for Global Learners Promotes Diverse and Sustainable
Communities
As of March 2020, 142 students from 25 countries (including Japan) have joined the Discovery Program
for Global Learners. Our students are guided by a diverse faculty consisting of 14 dedicated members
from 5 countries (including Japan). As part of their university coursework, a group of 27 Japanese and
international students participated in the Okayama University “Tsuyama Ideathon,” an event to discuss
the application of the SDGs in our local community. At a debriefing attended by Tsuyama City
government officials, members of the Tsuyama Tourism Association and Tsuyama Chamber of
Commerce and Industry, NPO representatives, local residents, as well as local high school students
and teachers, GDP students presented various ideas that they had developed at the Ideathon, including
a hands-on museum or café that incorporates the unique history and culture of Tsuyama, environmental
conservation activities, and support for local entrepreneurs.

Participants discussing in a free and open-minded 
manner during the group discussion

At a panel discussion

“Top Global University Project” Brochure 
(in English) 



Internationalization

Common indicators and targets

Okayama University and Earth Charter International signed a comprehensive Memorandum of 
Understanding (MoU)
In June 2020, Okayama University signed a comprehensive Memorandum of Understanding (MoU) 
with Earth Charter International (ECI). In December 2019, President MAKINO Hirofumi and Vice 
President for Global Engagement Strategy and UNESCO Chairholder YOKOI Atsufumi visited ECI 
and concluded a basic agreement to approach integrating ESD with the Earth Charter and 
promote UNESCO’s “ESD (Education for Sustainable Development) for 2030” vision. In the same 
month, Vice President Yokoi was elected as an ECI Council member and made a speech at the 
Earth Charter 20th Anniversary Online Forum.

University reform
Okayama University released the Okayama University Integrated Report 2020—Pay it Forward—
Okayama University released the Okayama University Integrated Report 2020—Pay it Forward—in 
Japanese and English under the theme of university management with emphasis on the SDGs and 
engagement.
With the release of the integrated report, the University held the Okayama University Integrated 
Reporting Forum 2020 titled “Examining Engagement Fostered by a University with a Management 
Strategy That Emphasizes the SDGs” in a face-to-face and online hybrid format. Approximately 200 
participants, including Okayama University students and alumni, officials from other universities, 
stakeholders, and local high school students and residents participated in the forum at the venue 
and online. The University invited corporate and administrative leaders in the community to 
participate as panelists in a discussion with a faculty member, a member of administrative staff, 
and a student on the theme of “Examining Engagement Fostered by a University with a 
Management Strategy That Emphasizes the SDGs”.

U.S. Department of State’s Critical Language Scholarship (CLS) Program offered online
Okayama University has been designated as the host institution of the Critical Language 
Scholarship (CLS) Program in Japan by the U.S. Department of State since FY2019. In 
collaboration with the American Councils for International Education, the University has launched 
an intensive study program focusing on Japanese language and culture for outstanding American 
undergraduate and graduate students selected by the U.S. Department of State.
In FY2020, for a 7-week period starting October 6, an online course was offered for 13 students 
from all over the United States. The online program not only consisted of online language classes, 
but also offered effective programs through remote and regional collaboration, such as live 
sessions simulating off-campus activities, including a virtual tour of the Faculty of Environmental 
Science and Technology’s conservation area, an introduction to Yakage Town, an interactive 
session with students from Yakage High School, and a virtual tea ceremony led by a tea ceremony 
master. Consequently, with a rating of 4.15 on a five-point scale, our program was recognized as 
“Acing” (best) among all CLS programs by the American Councils, which operates the CLS 
programs.

Education reform

Faculty Development (FD) training for learner-centered education and guidance held
The Center for Teaching Excellence (CTE), which was established in FY2019 to realize learner-
centered learning and ensure the internal quality of education, created an annual curriculum for 
Faculty Development (FD) training for learner-centered education and guidance and implemented it 
online to enhance students’ independent learning. In the FD training, group discussions, which are 
effective in inquiry-based educational programs, were conducted, and good practices were shared. 
In addition, the CTE archive was opened using Microsoft Stream to deliver video-based teaching 
materials.

<Online program>

<President Makino giving a 
business report>
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<CTE members>

<Conclusion of a comprehensive MoU>
Okayama University participated in an online international conference to discuss educational 
approaches in an era of global uncertainties
In January 2021, Okayama University participated in an online international conference titled 
“Sustainable & Inclusive Internationalization Virtual Conference.” The conference was co-organized 
by York University, Canada, with which Okayama University has signed a comprehensive 
Memorandum of Understanding (MoU), the Canadian Commission for UNESCO (CCUNESCO), the 
International Association of Universities (IAU), and Okayama University. The conference brought 
together stakeholders involved in higher education to discuss the challenges and prospects of 
coordinating international education in an era of global uncertainties.
At the conference, Okayama University President MAKINO Hirofumi gave the opening remarks. 
Afterwards, video messages recorded by student representatives talking about their international 
experiences at the One Young World Global Summit and Okayama University’s Discovery Program 
for Global Learners, respectively, were streamed to the world. In the session organized by 
Okayama University, views were exchanged about the important role that universities can play in 
the effort towards achieving Human and Planetary Health. Also Okayama University shared their 
framework for achieving the SDGs, which places an emphasis on connecting local regions to 
international networks to achieve global engagement.

<Video message by Okayama 
University students>



Featured initiatives based on the characteristics of the university

Discovery Program for Global Learners evolves with the times
As of March 2021, 198 students (from 28 countries including Japan) joined the Discovery Program 
for Global Learners, operated by a diverse faculty consisting of 14 dedicated members (from five 
countries including Japan). Due the impact of COVID-19 pandemic, classes have been 
predominantly offered online. Even courses offered in person have been conducted in a hybrid 
format in consideration of students who have been unable to enter Japan or attend school due to 
travel restrictions. Though certain practical learning activities, including study and training abroad 
programs, have been limited, the department has continued to offer experimental/practical courses, 
fieldwork courses, and independent study courses as usual, while adding new special courses 
such as video production.

Free description
Interim Report Symposium titled “SGU x SDGs Beyond 2030” held
In March 2021, Okayama University held the 2nd Okayama University Top Global University 
Project Interim Report Symposium titled “SGU x SDGs Beyond 2030” online. Approximately 300 
people attended the online event, including Okayama University faculty, staff and students, 
representatives from other universities, business stakeholders, and high school students. In the 
first part of the symposium, a guest from the Ministry of Education, Culture, Sports, Science and 
Technology gave an address. Afterwards, President MAKINO Hirofumi presented a business report, 
followed by keynote speeches by Professor HOSHINO Toshiya and Mr. OHARA Kenichiro, the 
Honorary Director of the Ohara Museum of Art. In the second part of the symposium, a panel 
discussion was held under the theme “Universities Embracing New Paradigms and Roles –
University Management Focused on Engagement” with panelists invited from Top Global 
Universities. In the third part of the symposium, the One Young World session was held. 
Collaboration with the singer AI helped to attract many young participants.
Seven years have passed since the project started, and this symposium provided a good 
opportunity to convey the growth and activities of students, including advanced all-round achievers 
who are trained in the PRIME Program.

Faculty and Graduate School in the field of medical engineering, which is developing its strengths
The Graduate School of Interdisciplinary Science and Engineering in Health Systems has held the Okayama Living Lab since FY2019 with 
the aim of resolving issues related to the health and everyday lives of local residents and corporate employees by supporting the creation 
of innovative services and products. In FY2020, the entrepreneurship education program was offered seven times in collaboration with 
outside experts, and the healthcare commercialization seminar was held six times, inviting employees from major companies. Moreover, 
the problem-solving workshop “Living Needs Matching” with the theme of resolving issues in local communities, medical settings, and 
patients has been conducted, and we have received consultations about the commercialization of new business ideas.

<Group discussion>

Okayama University Top Global University Project “PRIME” website renewal (English/Japanese)
Under the circumstances where online information dissemination has become more important due 
to the COVID-19 pandemic, in order to widely disseminate the Okayama University Top Global 
University Project both domestically and internationally, Okayama University has renewed the Top 
Global University Project “PRIME” website (in English and Japanese). The renewal includes the 
following: (1) the inclusion of “animated videos” (Japanese only) and infographics that explain 
various aspects of the PRIME program in an easy-to-understand manner, (2) the addition of 
“messages from current students and graduates” to directly convey their journeys toward success, 
and (3) a bigger emphasis on “SGU x SDGs content.”

Please click here for the Okayama University Top Global University Project “PRIME” website
https://www.sgu.ccsv.okayama-u.ac.jp/en/
Please click here for a SGU animated video.
https://www.youtube.com/watch?v=RfIo2QOz78I (in Japanese)

University’s own indicators and targets

Okayama University Future Sessions in FY2020 held under the main theme “D&I”
Okayama University has been holding the “Okayama University Future Sessions” series since 
FY2017 to provide a new platform for university governance. In the session, young faculty and staff 
members, who will lead the next generation, share ideas freely about sustainability at Okayama 
University. In FY2020, the session was held online under the theme “Expanding Diversity and 
Inclusion (D&I) at Okayama University in Meaningful Ways.” Participants were divided into three 
groups, where lively group discussions were held under the themes of “gender,” “people with 
disabilities,” and “foreign researchers and students.”
Faculty and staff members shared their perspectives based on their respective experiences and 
proposed solutions on how to overcome current obstacles limiting D&I to university management 
and department heads.

<Group discussion>

OKAYAMA UNIVERSITY

<Scene from the animated video>

<One Young World session>

SGU animated video

University-wide development of practical global education
In spite of the impact of COVID-19 pandemic, courses consisting of outdoor activities with comparatively low infection risks, such as 
“MOMOTAROU MOMOKO CHALLENGE,” “Learning community and environment of Mizushima, Kurashiki,” and “Civic engagement in 
Okayama,” were implemented. For courses in which on-site activities were impossible, students carried out online activities using a web 
conferencing system, including conducting remote interviews and receiving lectures from experts.


