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Internationalization
Shared performance indicators and future targets

Progress of Initiatives (2020 Academic Year)

Online study abroad and exchange program expansion
During the COVID-19 pandemic, we continued to provide study abroad opportunities to our students such as by moving exchange programs online, 
changing the travel period, making individual arrangements for each student, and establishing short-term online study abroad programs during 
Spring Break 2021.  Furthermore, through online negotiations, we were able to expand exchange program frameworks with University of Michigan, 
Fort Lewis College, and Australian National University. 
Upon receiving support from the Aoi Scholarship Foundation, we concluded an agreement with Cambridge University to offer bilateral research 
dispatch for graduate students and created a system through which graduate students could study abroad with scholarship funding.

Expansion of International Joint Supervision Programs and degree acquisition 
Graduate School of Letters, Arts and Sciences and Lyon III concluded a new agreement for the purpose of implementing a cotutelle

doctoral program. This is the 5th program to be developed since Waseda constructed the cotutelle program framework in 2016. 
One Waseda doctoral student who was receiving joint supervision while undertaking a year-long (minimum) study abroad as part of a cotutelle
program (Graduate School of Asia-Pacific Studies and Université Libre de Bruxelles) underwent evaluation, successfully finished the program, and 
received a degree.
Three Waseda doctoral students (Graduate School of Advanced Science and Engineering and University of Bonn (2 students), Uppsala University 
(1 students))  who participated in Joint Supervision (JS) programs obtained their degrees as well as certificates of completion. The certificate of 
completion is granted to students completing International Joint Supervision programs and includes the names of the presidents at both 
universities – Waseda and the overseas university where they received research supervision. For the first time, a Monash University student in a 
JS program who came to Waseda from overseas has earned a degree and completed the program. 
Applications open for the
This year we opened applications to the new Global Japanese Literature and Cultural Studies (Global- d to launch in 
April 2021 (4 students accepted). With this addition to the English-based undergraduate degree program launched in AY2017 and the Global-J 
doctoral program launched in AY2018, we have systematized the foundation of global Japanese literature and cultural studies within the Faculty of 
Letters, Arts and Sciences, making it possible to recruit exceptional students from around the world and provide research training and development 
that has a continuity which extends from the undergraduate level all the way through doctoral studies. 

Creation of 6 new courses on the MOOC international platform “edX
In AY2020, we created a total of 6 new courses: “The Tale of Genji (JPN/EN)”, “Sports Injury Prevention”, and “Steps in Japanese for Beginners
(3 courses).” As of March 2021, around 1,200 participants have taken or are presently taking “The Tale of Genji (EN)” course, demonstrating that 

even during the pandemic we are able to disseminate our education and research worldwide. 

Establishment of one-stop service center CTLT 
In April 2020, the Center for Teaching, Learning and Technology (CTLT) was opened in the Center for Higher Education Studies (CHES) as a one-

stop service center for education and study support as well as IT support. CTLT not only provides guidance on using ICT in online classes etc., but 
also offers consultations regarding class design and teaching methods, advancing the shift towards  “interactive- and problem discovery/solution-
style education.”

Online class implementation and evaluation of effects on education
As part of efforts to prevent the spread of COVID-19 as well as to provide education fairly to students who were unable to enter the 
country for their study abroad programs etc., we moved all Spring 2020 classes online, primarily to the newly introduced “Waseda Moodle” Learning 
Management System. Coinciding with the end of the Spring Semester,  the Center for Higher Education Studies (CHES) conducted a survey of all 
Waseda students in order 
beneficial to them or expressed similar sentiments. Furthermore, CHES also carried out a “Student Life and Study Habits Survey” in order to 

s in order to 
guarantee high quality education.
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Swift response to COVID-
The President established the Novel Coronavirus Response Headquarters at the end of February 2020 which convened weekly meetings with 
members attending from related university departments and the President acting as chief. As of the end of March 2021, 55 meetings had been held. 
The University was able to swiftly implement a response owing to accurate assessment of the circumstances at the time, thereby maintaining our 
ability to carry out missions –
lead other universities from the early stages of the pandemic by developing various student-oriented financial aid initiatives such as establishing the 
Covid-19 Emergency Student Assistance Fund (100,000 yen) for students in financially vulnerable circumstances,  expanding the scope of the 
Waseda University Emergency Scholarship (400,000 yen) for students whose family experienced a rapid change in their economic situation, and 
providing online class support systems such as free PC loans. In addition, the University also made various repairs and improvements to all of the 

-person classes (early dissemination of information about these support initiatives both 
to the Waseda community and the public allowed us to raise more than 800 million yen from 16,000 contributions).

Convening the TGU External Evaluation Committee  (6th year of the project)
Following the last committee meeting in 2017, Waseda convened the TGU External Evaluation Committee for the second time. Senior 
administrators met with 5 knowledgeable external evaluators from Japan and overseas to discuss global strategy going forward, the 
internationalization of research and education, as well as other university reforms. Considering each issue from various viewpoints, the committee 
went over the six  years of the project and advised the administration on the next stages of development, including attention to self-sustainability.

Governance reform

Education reform

Creation of Certification Program in Data Science for all students
Starting in AY2021, we have decided to introduce systematic data science education for the approximately 50,000 students across all 
undergraduate and graduate schools as part of university-wide academic literacy education programming. In order to show explicit goals 
to students, we established the Certification Program in Data Science. Through this program, we can train professionals capable of applying their 
knowledge of both their field of expertise as well as data science. 
Carrying out reforms to the admissions process
Of the undergraduate schools participating in the February 2021 general admissions process, 4 schools (Schools of Political Science and Economics, 
Commerce, Sport Sciences, and SILS) have introduced, in accordance with their admissions policies, a combined entrance exam system composed 

four-skills English proficiencies test. 



9 subjects in top 100 QS World Rankings by Subject
Waseda has 9 subjects in the top 100 of the QS World Rankings by Subject (announced March 2021). This can be clearly attributed to the initiatives 
that are part of this project. Working towards the ultimate goal of 18 subjects in the top 100, Waseda now has 18 subjects in the top 150 and 23 
subjects in the top 200. 
Acceptance of Grants-in-Aid for Scientific Research and external funding
In AY2020, 1,131 projects were selected to receive Kakenhi, receiving a total of around 3 billion yen, the highest number of funded projects and 
funding amount to date. Waseda had 3 research fields that ranked No. 1 in number of projects selected: Law, Political Science/International 
Relations, and Economics and Business Administration, maintaining overall fourth place nationally. 
External research funding reached 12.4 billion yen, representing a 1 billion yen increase from the last fiscal year. While private funding from cross-
sector industry-academic collaboration remained flat due to the impacts of COVID-19, public joint research and commissioned research funding, as 
well as government funding dramatically increased. More concretely, receiving support for projects through funding schemes such as the subsidy 
program for development of advanced research infrastructure that was tied to furnishing the new research center, Bldg. No. 121, and the Moonshot 
Research & Development Program contributed greatly to this increase.
Expansion of international fundraising
In light of prior achievements, Waseda signed a new agreement (MOU) with Tingyi Holding Corp. in China in January 2021. From the new donation 
from Tingyi Holding that totaled around 1 billion yen, we plan to establish a new scholarship program, promote bilateral research exchange,  and 
create a collaboration platform with Japanese businesses which will include professional training over the coming 10 years of th
lifecycle. 
Two large-scale online events were held in North America, one of focus areas for international collaboration, as part of our initiative to 
build and maintain relationships with students who formerly studied abroad at Waseda (“Friends”: over 700 members). The Friends events took 
place in September 2020 and March 2021 and featured appearances by the President and other members of the administration who offered 
participants the latest information about Waseda as well as a deeper understanding of research and education activities to become a 
“Waseda that shines on the global stage.” These events also led to individual donations to the Covid-19 Emergency Student Assistance Fund, and we 
expect to further expand donations in the future by rebuilding this network using social media.  
Medium-to-long term research exchange
977 researchers came to Waseda and 267 Waseda researchers went on exchange to other universities for a medium-to-long term period of time in 
AY2019. However, in AY2020, which was greatly impacted by the pandemic, we mostly offered research stay support to researchers who had 
arrived at Waseda prior to that academic year. We also translated entry guidelines for travelers produced by the MoFA and provided the translation 
to universities throughout Japan via our network of private universities, sharing our understanding and expertise with others. 

Active involvement in dissemination of information by the head of the university 
In April 2020, Tsinghua University and UNESCO held  an event entitled “Special Dialogue on Online Education in the 
COVID-19 Response and Beyond” (21 universities from 15 countries participated). Waseda was invited to attend 
with President Tanaka as our representative, joining others to discuss the current state of online education and its 
possibilities. 
In June 2020, Association of Pacific Rim Universities (APRU)

(around 90 university presidents in attendance). President Tanaka acted as the representative for member 
universities in Japan, engaging in discussions about the university response to COVID-19 and university operation 
post-COVID. 
Waseda Alumnus Sugihara Chiune Anniversary Event
In December 2020, Waseda held “THE HUMANITARIAN LEGACY AND LESSONS OF SUGIHARA CHIUNE” online 
event to celebrate the 120th birthday of Sugihara Chiune as well as commemorate the 80th anniversary of his issuing 
of the “Visas for Life.” Ambassadors from Lithuania, Israel, and Poland spoke at the event, informing people in 
Japan and abroad of the great contribution one Waseda alumnus made to international peace. 

University-specific indicators and future targets

Initiatives to raise international reputation

Achievements in partnership development with overseas university (Type A only)
All seven model units held activities online during the pandemic and carried out classes and education and research supervision to an international 

standard.
We hired JA faculty from UCLA, and visiting faculty from Columbia University and others carried out international joint supervision. Together with 
University of British Columbia, we also released video content and made international joint projects public (Global Japanese Studies Model Unit).
We hired JA faculty from SUNY, and numerous visiting faculty carried out international joint supervision online. We also provided support for  
students participating in the online summer schools such as at Essex University (Positive/Empirical Analysis of Political Economy Model Unit). 
We hired JA faculty from the Hungarian University of Physical Education, visiting faculty from Griffith University carried out student supervision 
online, and online sessions with joint researchers overseas were held (Health Promotion: The Joy of Sports and Exercise Model Unit).
Visiting faculty from Technical University of Munich as well as renowned faculty and researchers from Oxford and Manchester Universities carried out 
a QE survey and international joint supervision online (Frontier of Embodiment Informatics: ICT and Robotics Model Unit). 
We hired JA faculty from University of Virginia, and faculty and researchers from prominent overseas universities such as Uppsala University and 
other JS program partners carried out supervision of graduate students and engaged in discussions about degree evaluation and publication of co-
authored papers online (Energy and Nanomaterials Model Unit).
We hired JA faculty from University of Pisa, Rice University, and others, and visiting faculty carried out international joint supervision online. We also 
held an international symposium online based on the agreement we signed with Oxford University (Multiscale Analysis, Modelling and Simulation 
Model Unit). 
We hired JA faculty from Georgetown University and invited visiting faculty from Cambridge University, Rutgers, and others. The visiting faculty 
taught regular classes and held seminars on a number of topics such as on English paper publication online in addition to carrying out education and 
research supervision that met the international standard (Global Asia Studies Model Unit).

Meeting

Other
Inspiration from global leaders
In March 2021, participants from the political and economic world, businesses and universities in Japan and overseas, and 
the Silicon Valley venture startup/acceleration sector met with researchers from Waseda with the goal of creating new 

(around 2,300 participants, 128 exhibition booths). 
In her keynote speech, Vice Chancellor of Oxford University Louise Richardson spoke about the initiatives Oxford was 
undertaking during the pandemic as well as how to overcome the dangers, making the event a good opportunity for 
participants to learn from some of the top leaders in academia from around the world.  
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