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Internationalization

Common indicators and targets

University reform
1) Assessment and Recommendations by External Experts

In November, the Council for Enhancing Institutional Capacity was held. The majority of the council members are 
outside experts from private sectors, academia, and the government including 2 foreign nationals. At the plenary session 
and the international subcommittee, we received assessment and recommendations on future planning of some of the 
university’s unique international collaborative education programs such as furthering of the Hokkaido Summer Institute 
and the International Internship Program and the sustainability planning of HUCI initiative.

Education reform

2) Improvement of Foreign Language Skills
For the purpose of “visualizing” the connection and continuity between the foreign language education of the1st year 

curriculum and the foreign language courses and curricula offered in the later years, we have created and distributed “ the 
Foreign Language Learning Help Guide” for undergraduate students. In addition, to aid students attain the level requested
by their schools or graduate schools, “Expected Foreign Language Proficiency for the HU Graduate (Undergraduate and 
Graduate Program)" and Approach to Improve Student’s Foreign Language Ability " have been formulated.

3) Established 3 Overseas Offices
As new overseas bases, we opened the Russia Office in Moscow, Russia in 

May 2019, the ASEAN Office jointly established  with VNU University of 
Science in Hanoi, Vietnam in June, and the North America Portland Office in 
Portland, USA in July. As a result, the number of the overseas offices of the 
University is now 11 including the 4 liaison offices managed and operated 
directly by some of our departments.

. FY2019 Progress 

1) Syllabus in English 
We mandated all syllabi to be offered in English. As the result, the percentage of syllabi in English has increased 

significantly from 32.4% in FY2018 to 92.1% this year.

2) Outbound Programs
In FY2019, the International Internship Program has sent 73 students to 37 

organizations in 14 countries and regions.  This is a significant increase from 50 
students sent in FY2018. In addition, 20 students have participated in the 
“Global Career Design”, a short program designed to give participants a glimpse 
into global careers, and 36 students have taken part in the “Short-Term Overseas 
Study Special Program”. The total of 680 students have earned credits by 
enrolling these and other study abroad programs this year.

2) Enhancement of Institutional Research
The Office of International Research (IR) was restructured in FY2017, strengthening the office’s ability to collect, store, 

manage, and analyze data in order to establish an IR Strategic Platform that will more effectively and efficiently perform 
its duties. The "Hokkaido University Fact Book" was reconstructed as an interactive web page using BI tools.

3) Administrative Staff Development
To enhance practical abilities in English communications, 14 administrative staff has attended English conversation 

courses restructured in FY2017. In addition, in cooperation with schools with inter-university exchange agreements, we 
continued overseas training for administrative staff. 2 staff members were sent to the University of Auckland (New 
Zealand) for 8 weeks, and another 2 were dispatched to Portland State University (US) for a short-term training.

3) Expansion of Quarter System
Quarter system was introduced at Graduate School of Humanities and Human Sciences, Veterinary Medicine, 

International College of Infectious Diseases, and Graduate School of Public Policy. The Graduate School of  Dental 
Medicine has introduced a flexible academic calendar apart from the semester or quarter system which offers subjects every 
two months as intensive lectures.

Signing ceremony for ASEAN Office

) Programs for International Students
The Integrated Science Program (ISP) is a Bachelor’s and Master’s program for international students and offers all 

classes in English. In October, 7 students from 7 different countries have enrolled as the third class and 117 subjects 
(FY2018: 52 subjects) were offered in English including general education and specialized courses. 

The Modern Japanese Studies Program (MJSP), a bilingual program taught in both English and Japanese, offers courses 
for Japanese studies as well as for learning Japanese language. In FY2019, 16 
students from 11 countries enrolled as the fifth class, making a total of 63 students
in the program. In October, 20 applicants from 11 countries have enrolled early to 
take intensive Japanese language classes preceding the start of the program in 
April. MJSP and Nitobe College have started to work together this year, and 1
second-year student of MJSP enrolled in the foundation course of Nitobe College. 

Opening of Moscow Office



Initiatives for the enhancement of international reputation
1) Press Release of Research Results

52 English press releases on our research results were published. By increasing the number 
of releases published before its official press release and improving on the distribution 
methods, the number of articles posted on overseas online media has become 2,198, almost 
doubled since the previous year. (FY2018: 1,100 cases)

2) Promotion of Research and International Public Relations
We have participated in the World Conference of Science Journalists (WCSJ) and the 

American Association for the Advancement of Science(AAAS) and promoted our research. 
We also have networked with overseas media and public relations personnel to obtain 
information on international public relations and promotion of research.

Free description
1) HUCI Forum

The HUCI Forum: The future of international collaborative education pioneered by 
Hokkaido University was held on November 5, 2019. The faculty members and students 
shared the achievements and experiences of HSI and LS to raise the visibility of  these 
International Collaborative Programs and envision developments and expansion in the 
future. 
2) Hokkaido University Presidential Overseas Travel Grant Program for 
Young Researchers

In recognition of outstanding achievement, seven young researchers were selected for 
this project which supports overseas travels for educational and research purposes. 
The total of 16 researchers including those selected in the previous year has received 
travel expenses and other support.

University’s own indicators and targets
1) Nitobe College, an integrated undergraduate and master's program

Nitobe College and Nitobe School were integrated as Nitobe College to offer consistent education for students in 
undergraduate programs as well as in master’s programs. Nitobe college offers two programs, the Foundation Program and 
the Honors Program, and there are the undergraduate education course and the graduate education course in each program.
In the undergraduate education course, a total of 453 students, 336 in the Foundation Program and 117 in the Honors 
Program,  were enrolled. 114 students were enrolled in the graduate education course, of which 88 are in the Foundation 
Program and 26 are in the Honors Program. The undergraduate education course has produced 170 graduates in FY2019,
with a total of 543 graduates to date. In the graduate education course, there were 106 graduates in FY2019, and the total 
number of graduates to date has become 402. We have introduced “the Nitobe Portfolio for undergraduate students, which is 
an online system that has been used for the graduate courses for keeping a record of studies and research. This year, “the 
Nitobe Portfolio has been implemented in more departments and schools such as “ the Frontier Program” of the Graduate 
School of Engineering and the “the Cultural Enrichment Program” established by the six graduate schools of humanities.
2) Hokkaido Summer Institute and Learning Satellites
In 2019, Hokkaido Summer Institute (HSI) was held from June to October

and the Satellite Schools have run throughout the year. The total of 4,627
students have participated in 176 classes with 210 researchers invited from
around the world. 2019 Learning Satellite Program (LS) has welcomed 778
students for 57 classes conducted in 20 countries.**See Results for the
promotion of collaboration with foreign universities for the list of our
partner universities for these programs.

Results for the promotion of collaboration with foreign universities 
New International Collaborative Programs (Cotutelle Program)
Faculty of Mathematics and Computer Science of University of Bremen, University of Sydney,
Thammasat University, Graduate School of Science and Engineering of Al-Falabi Kazakh National University,     
Mongolian University of Science and Technology 
Hokkaido Summer Institute: University of Oxford, Stanford University, Swiss Federal Institute of Technology, 
University of British Columbia, National University of Singapore, University of Edinburgh, and others  
Learning Satellites: Swiss Federal Institute of Technology, Seoul National University, Karolinska Institute, 
National University of Singapore, University of Edinburgh, and others  

HUCI Forum

HSl 

3) Hokkaido University Ambassador Partner System
We have commissioned 20 new Ambassadors (7 HUA) and Partners (13 HUP), 
around the world. By requesting the total of 180 Hokkaido University 
Ambassador Partners (HUAP) to distribute HU’s three new promotional booklets and brochures 
and broadly circulate our six e-newsletters, we have achieved a widespread international reach in 
our public relations efforts.

3) QS-APPLE2019 STUDY in JAPAN Joint Booth
At "QS-APPLE 2019", we have run a booth inside the “STUDY in JAPAN” joint booth. 
Our focus was largely on HSI, and we have distributed newly issued HUCI brochures to 
overseas university personnel and promoted our efforts on the program. QS-APPLE2019 

HUCI Brochures
https://www.hokudai.ac.jp/international3/HU

CI_Brochure.pdf



Internationalization
Common indicators and targets

) Programs for International Students
The Integrated Science Program (ISP) is a bachelor’s and master’s program for international students and offers all 

classes in English. In October, 7 students from 6 different countries have enrolled as the third entering class, and 141 
subjects (FY2019: 115 subjects) in general education and specialized courses were offered in English.

The Modern Japanese Studies Program (MJSP), a bilingual program taught in both English and Japanese, offers 
courses in Japanese Studies as well as Japanese language. In FY2020, 20 students from 11 countries/regions 
enrolled as the sixth entering class. In October, 19 applicants from 12 countries have enrolled early to take intensive 
Japanese language classes preceding the start of the program in April 2021. Furthermore, MJSP and Nitobe College 
have started to collaborate in the last year. 6 second-year students of MJSP were temporarily enrolled in the 
foundation course of Nitobe College, and 3 of the 5 students who were officially enrolled in October have completed 
the program. 

University reform

2) Extending Institutional  Research (IR) Platform for Strategic Planning
Utilizing the "IR Platform for Strategic Planning" started in 2019, BI (Business Intelligence) reporting functions including 

"Department Portfolio (Financial Version)"and "Industry-Academia Collaboration Potential Analysis and Visualization 
Tool" employing AI were developed and provided on campus in addition to "Department Portfolio (Research Version)".

1) Assessment and Recommendations by External Experts
In March, the Council for Enhancing Institutional Capacity was held. Most of its council members are outside experts 

from private sectors, academia, and the government including 2 foreign nationals. At the plenary session, we discussed 
and received advice on our efforts on SDGs aiming to solve global issues. In October, members of the International 
Subcommittee of the Council conducted an external evaluation of the project implementation. Based on the feedback 
received, the "Office for Enhancing Institutional Capacity" and the "HUCI Administrative Committee" held meetings to 
review our efforts as well as to create and implement new ideas. 

Education reform

2) Promotion of diverse admission system
For the "International Comprehensive Entrance Examination" that accepts International Baccalaureate diploma, SAT 

or ACT scores, the number of applicants for admission in AY 2021 was 31, of which 15 were admitted. In addition, 
based on the survey conducted among high schools, the application requirements (mathematics) were revised for AY 
2022, and the general admission policy was announced in December. The number of graduate schools that introduced 
pre-arrival entrance examinations using methods such as online interview increased from 14 in the previous year to 17. 
In addition, a pre-arrival entrance examination manual was compiled based on the examples of remote entrance 
examination (via Skype) in "ISP" and "MJSP" and distributed to all departments.

2) Outbound Programs via Online
Despite the COVID-19 pandemic, the International Internship Program 

received cooperation from participating organizations and was conducted 
online in 11 locations in 7 countries/regions, and 30 students have participated. 
In addition, 41 students have participated in the Global Career Design, a short 
program designed to give participants a glimpse into global careers, and 26 
students have taken part in the Short-Term Overseas Study Special Program.

8. FY2020 Progress

1) Adoption of external English proficiency tests
35 of 41 master’s courses and 19 of 41 doctoral courses adopted external English proficiency tests such as TOEFL, 

etc. in their admission processes.

3) Increasing International Faculty Members and Improving Hiring System
In FY 2020, 19 foreign faculty members were hired by giving incentives to departments that hire foreign faculty 

members. In addition, the "Comprehensive Personnel Plan at Hokkaido University" and its "Implementation Plan" 
were formulated. The Implementation Plan includes revised incentive measures for departments that hire international 
faculty members from the next fiscal year onwards and is expected to help with more hiring as well as retention by 
speeding up the promotion timeline.

4) Administrative Staff Development
To provide better international support, we conducted English conversation training for each of 3 levels (beginner, 

intermediate and advanced), and a total of 19 people (6 in skill-up (beginner), 6 in intermediate and 7 in advanced) took 
the course. In addition, a total of 16 people (9 in intermediate and 7 in advanced) have participated in the online 
"Business Writing (email) Training" aimed to provide practical writing skills to clerical staff for smooth business 
execution.

Short-Term Overseas Study Special Program 

3) Departmental Exchange of Opinions
In 2020, the function of the "Deans and Directors Opinion Exchange Meeting" was integrated into the "Deans and 

Directors Liaison Meeting" and in which exchange of opinion was held twice. In addition, with the appointment of our 
new President in October 2020, the President held dialogues with the faculty and staff members in 16 departments to 
share the vision and deepen mutual understanding. 



Initiatives for the enhancement of international reputation
1) Press Release o Research Results

By sending 61 English press releases overseas, many articles on our research results were published, and the 
average Altmetric Score which indicates the social impact of papers has increased from the previous year. Building on 
our efforts from last year, we continued to use distribution services and reporter databases, strengthened our reach to 
overseas media outlets in Japan for more effective and efficient distribution.
2) Promotion of international public relations 

In collaboration with the Public Relations Division and other departments, 26 videos about the University life, events 
and its research were posted on the University's English YouTube channel and SNS accounts. In addition, by integrally 
managing five English SNS accounts (Facebook, Twitter, Instagram, LinkedIn and YouTube), we promoted their 
effective and efficient use, and all accounts have seen a steady or significant increase in the number of followers. 
Consequently, our ability to disseminate information has improved.

Free description
1) HUCI & Executive Office for Educational Reform  Joint Forum 

The HUCI & Executive Office for Educational Reform Joint Forum was
held twice online to explore new forms of international exchanges, class 
formats and online international collaborative learning in the pandemic. A total of 
270 participants have participated from all over the country.
2) Hokkaido University Presidential Overseas Travel Grant Program for Young Researchers

In recognition of outstanding achievement, we supported overseas travel of 2 young researchers. This project which 
started in 2018 has helped to offer 19 classes in foreign languages in 2020.

University’s own indicators and targets
1) NITOBE Education System

At Nitobe College, which integrates Nitobe College and Nitobe School, we continued to implement a consistent 
educational program from bachelor ‘s to master’s degree (including professional degree). Although it was affected by 
the spread of COVID-19, all the planned classes were offered in an online format. A total of 230 students has 
completed the Nitobe College Undergraduate Education Course including 13 enrolled before integration, 45 in Honors 
Program, and 172 in Foundation Program. As the result, the total number of graduates became 773. In the Nitobe 
College Graduate Education Course, a total of 65 students, 41 in Foundation program and 24 in Honors program, have 
completed the course. The total number of graduates from the program became 467. The "Nitobe Portfolio," an online 
system that records learning and research history, was continuously used in graduate and undergraduate education 
courses, and the number of users expanded.
2) Hokkaido Summer Institute HSI

While travel from overseas is restricted due to COVID-19, the "Hokkaido 
Summer Institute (HSI) 2020" offered 73 of the 156 courses originally 
scheduled. The courses that can be taught online were conducted via web 
conferencing system. 11 international researchers for 9 courses were invited 
online to give classes, and discussions on research were also held outside 
class hours. Although the number of courses decreased, the number of 
students participated in HSI was 1,011 (FY2019: 1,237), which is about the 
same size as previous years, and the number of participants per course has 
increased significantly. .

Results for the promotion of collaboration with foreign universities 
Short-Term Overseas Study Special Program 

University of Alaska, University of Washington, University of British 
Columbia

Hokkaido Summer Institute
Charles Darwin University, City University of Hong Kong, University of 

Zambia, Federal University of Bahia, Grenoble Alp University, etc.

3) Hokkaido University Ambassador Partner System
To provide the latest information on the University, the public relations booklets (3 volumes) were sent to 179 

Hokkaido University Ambassador Partners (HUAP) for distribution, and e-newsletters published 6 times were also sent 
to the HUAPs for wide distribution in and outside the University and as effective PR materials. These efforts have 
realized the wide reach of our international PR resources. A networking event between the HUAPs and overseas 
alumni association executives that had started last year was held online. Taking advantage of being online, we called 
for wide participation, and a total of 25 HUAPs and overseas alumni association executives have participated including 
participants from Singapore, Bangladesh, and Malaysia in which there are currently no alumni associations established 
by our international alumni. We interacted, including current faculty members and international students, to lay the 
groundwork for establishing alumni associations in these countries and expanded opportunities for international 
students to receive career advice from alumni overseas.

HSI

1st 2nd

Forum Poster

3) Ranked No. 1 in Japan in THE University Impact Ranking for 2 consecutive years
In the overall ranking of "THE University Impact Ranking 2020" published by the British magazine "Times Higher 

Education (THE)", we won the first place in Japan (ranked 76th in the world). In the overall ranking of "THE University 
Impact Ranking 2021", we received the first place in Japan (ranked 101-200th in the world along with 6 other universities).


