
4. Host Institution’s Commitment (in English)  
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Date

　To MEXT

　　　　　　　　　　　　　　　　　　　　　Host institution 

　　　　　　　　　　　　　　　　　　　　　Name and title of head of host institution　

Signature 

I confirm that the measures listed below will be taken faithfully if “(center name)” is adopted under the World Premier International Research Center Initiative (WPI).

	＜Provision in host institution’s mid-to-long-term plan＞

・Describe clearly the host institution’s mid-to-long-term strategy plan and how the center is positioned within that strategy.  

	＜Concrete Measures＞

・Describe the concrete measures that the host institution will take to satisfy the following requirements.

	(1) How it will support the center’s need to secure resources that match or exceed the project grant through such means as competitive grants obtained by researchers participating in the project, in-kind contributions and other forms of assistance by the host institution (including partial payment of salaries, provision of research space), and/or external donations. In the case of project exploiting previously-initiated center-building efforts, how it will assist the center in securing sufficient independent resources to continue to secure the same scale of the measured amount through independent resources after that funding eventually ends.


	(2) How it will institute a system under which the center’s director is able to make substantive personnel and budget allocation decisions necessary to implementing the center project—a system, which in practice, allows the center director autonomy in making decisions regarding the center’s operation.


	(3) The support it will provide to the center director in coordinating with other departments within the host institution when recruiting researchers for the center, while giving reasonable regard to the educational and research activities of those departments.



	(4) Its flexibility in applying, revising, or supplementing the host institution’s internal systems as needed for the center to effectively implement new management methods (e.g., English-language environment, merit-based pay, top-down decision making) unfettered by conventional modes of operation.



	(5) Its accommodation of the center’s infrastructural requirements (for facilities, e.g., laboratory space; equipment; land, etc.).



	(6) How it will support to sustain the center as a world premier international research center after the WPI-grant period ends.

	  (7) Other types of assistance it will provide to give maximum support to the center in achieving its concepts and objectives and becoming a world premier international research center in both name and deed.
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