
FY2013 Re-Inventing Japan Project （AIMS Program） 
Hiroshima University 

【Name of project】（Adopted year: FY2013, AIMS Program ） 
 Core-Human Resource Education Program for economic development, trust-built, and peace in Asia (CHREPA) 
【Aim of project, Ideals of Global Human Resource on the project】 
 Based on its guiding principles ”The Pursuit of Peace” and “Collaboration with the Local, Regional, and International 
Community”, Hiroshima University offers advantages of educational and research resources in each academic discipline and 
fosters core human resources contributing to peace building based on common economic development of Asia and the 
establishment of the relationship of mutual trust. 
【Summary of project】 
 One term bachelor level students exchange in the 4 disciplines of (1) Food Science and Technology & Agriculture, (2) 
Engineering, (3) Economics, (4) Japanese Language and Culture. Improving global competency (foreign language proficiency, 
presentation skills, discussion skills, cross-cultural understanding, and leadership) and market oriented competitive power by 
lessons in English, seminars set up and worked by students, global issue solving research and mid or long-term internship before 
and after overseas studies.  

■  Program with Quality Assurance 
 ・ Quality assurance of education, PDCA cycle for improvement and development  

 Exchange teaching staff between HU and AIMS exchange partner institutions. Establish the PDCA cycle to plan-do-
check-act together about syllabus check and evaluation system, study plan and evaluation criteria  evident in the 
syllabus, course numbering and GPA system.  

・ Strict evaluation control, study plan and quality standard of graduation, credit transfer  
 Ensure mutual exchange of written UCTS study program and promote a new UCTS made in cooperation with the 
domestic AIMS partner institutions. Furthermore, implement a  4-grade evaluation to measure the achievement of global 
competency and promote and check the internship by e-portfolio and Skype.  

■  Contents of the Programs 

■  Student-Mobility 
 

Note: Numbers at the time of  application of this project 

■  Promotion of Student-Mobility Environment 
Item Hosting Dispatching 

Enrollment data ●Development of a Web based student data system  

Study Support 
●Academic advising and consultation by education coordinators 
●Peer-TA (Japanese student) present at each lesson 
●English speaking staff dispatched in each faculty 

●Skype, e-Portfolio and Orientation before and 
after studying abroad 

Life Support 
●Supporting smooth start of student life 
●Establishing AIMS fund  

●Offering dormitories and life information  
●Orientation at the local university  
●Life support by the local alumni society 

●Support Collaboration System by the International Center, Health Service Center and Career Center 

Follow up ●Support of mid and long-term internship 
●Establishment of alumni organizations by participants 
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◎ Taking an English for Specific Purposes (ESP) course, prior learning of Asian  
languages and culture (in case of Japanese students going abroad) 

◎ Preparation and exchange of prior learning plans based on UMAP/UCTS (both 
sides) 

◎ Planning extracurricular sectoral research subjects on global issues  (both sides）

UCTS 
Tran-
script

UCTS 
Tran-
script ←Mutual Credit Transfer by UCTS→
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global
competencies

◎ International career education only available on the spot 
（Investigation of local Japanese companies, study of internship 
related subjects)

Study of International Issues and Challenges
AIMS-JAPAN Student Seminar（Global Competency Education)

★Idea of 1 individual → Pair discussion → Group debate → General discussion ★

Food Science and Technology & Agriculture

Engineering

Economics

Japanese language and Culture

Faculty of Applied 
Biological Science

Faculty of Education 
& Faculty of Letters

Distinctive professional education that meets the needs of ASEAN & Japan (English) 

Peace 
Studies＋

Kasetsart University
(Thailand)
Institut Teknologi Bandung
(Indonesia)
Chulalongkorn University
(Thailand)

◎ Mid or long-term internship in the home country
(Introduction by the Department of International Career Support or the 
Alumni Association)

Using e-Portfolio 
& Skype 

International Center

Faculty of Engineering
Faculty of Economics

global
competencies

Using e-Portfolio 
& Skype 
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学生の派遣 2 23 2 23 2 23 2 23 

学生の受入    25 28 28 28 
Ｍ： Malaysia  Ｉ： Indonesia  Ｔ： Thailand  Ｖ： Vietnam  Ｐ： Philippines  Ｂ：Brunei 
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