Re-Inventing Japan Project

National Graduate Institute for Policy Studies

[Name of project] (Adopted year: FY2011, Type A-l )

Northeast Asian Consortium for Policy Studies

[Aim of project, Ideals of Global Human Resource)

To enhance practical solution-oriented skills rooted in the social sciences. To encourage networking among policy
professionals who share a common social scientific background and knowledge. To foster the consortium of Japan,
China, and Korea as Asian and global intellectual hub.

[Summary of project]

GRIPS, the KDI School (KDIS) in Korea, and the School of Public Policy and Management (SPPM) at Tsinghua
University in China jointly conduct global-standard public policy education for mid-career professionals in the public
sector and key private sectors, centered on the social sciences.

CAMPUS Asia Pilot Program

B Forming a University Network with Quality Assurance

O Strengthened Academic System

Improved the academic and thesis advising system by hiring a full-time professor
who specializes in finance.

O Summer Program and Short-Term Seminars Promoting Student Exchange
Organized short-term programs particularly aiming at students who are mid-career
government professionals. Organized a one-month summer program, short-term
visits (around 3 days), and special lectures, enabling students with time constraints to
participate in each program at partner schools.

H Contents of the Programs
({SPPM Short —term seminar (above), KDIS special lecture at GRIPS (below))
O GRIPS-KDIS Workshop Held at GRIPS
Held a workshop with 25 participants from GRIPS and 20 from KDIS.
Arranged a field trip to Toyota Motor Corporation and Okamoto Glass. Co., Ltd.,
special lectures, and an international exchange event.
O GRIPS Students Join KDIS Summer Program
Three students joined this program and attended seminars such as an OECD
lecture and a Global Government Officials seminar.
O CAMPUS Asia Seminar Held at SPPM
Special lecture “NGOs in China” by Prof. Wang and other lectures. Participated in the
event organized by SPPM students, deepened friendship and cultural understanding.
O GRIPS-KDIS Special Lecture conducted at GRIPS

“Development Consensus: a Korean Perspective” by Prof. Nam of KDIS

Bl O GRIPS-SPPM Special Lecture conducted at GRIPS
By “China’s Economic Development in the Future.” by Prof. Wei of SPPM

O CAMPUS Asia GRIPS-KDIS Joint Seminar at KDIS [Accepted number of students ]
Ph.D. students from GRIPS/KDIS made presentations on their

study/thesis proposal. Organized a special lecture by a GRIPS - ot e o o o8
professor, audited regular KDIS classes, participated in an CO, K23
international exchan vent.

ternational exc 3_939 ent J7,K1 | J11,K3 | J10,K5 | J10,K5 | J10,K5
B Student Mobility
O Outbound J9,C0 | J20,c0 | J10,Cc5 | J10,c5 | J10,cC5

To KDIS Summer Program. Short-term visits to both KDIS and SPPM. Note: FY2011-2012 results, FY2013-2015 planned
——— = I v

O Inbound E HEE ™ !

Double degree program students from KDIS. GRIPS workshop participants from KDIS. e N < |

B Promotion of Student-Mobility Environment

O Amendment of school codes based on CAMPUS Asia program
Established a new regulation for scholarships for students from KDIS/SPPM.
Amended the credit transfer system to enable credits earned at KDIS/SPPM to be

transferred to GRIPS. {GRIPS-MOFA Joint Discussion Forum)
M Visualization of the Content of Education, Dissemination of the Outcomes

O CAMPUS Asia Promotion using Homepages and other media

For further promotion, added the voices of participants in new CAMPUS Asia leaflet, ‘International Development

Journal’, ‘CLAIR Forum’, and ‘Shinken-Ad’. Established automatic homepage renewal system for swift update.

O CAMPUS Asia GRIPS-MOFA Joint Discussion Forum conducted at GRIPS

Fifteen government officials from Japan, China, and Korea, and 15 GRIPS students had a discussion about the future of
trilateral cooperation among Japan, China, and Korea and the importance of trilateral cooperation in the CAMPUS Asia
program.

(KDIS Summer Program Participants)
| ' r \\‘ B
W




Re_lnventing Japan Project National Graduate Institute for Policy Studies
University CAMPUS Asia Pilot Program

[Name of project] (Adopted year: FY2011, Type A — I )

Northeast Asian Consortium for Policy Studies

[Aim of project, Ideals of Global Human Resource on the project]

To enhance practical solution-oriented skills rooted in the social sciences. To encourage networking among policy
professionals who share a common social scientific background and knowledge. To foster the consortium of Japan,
China, and Korea as Asian and global intellectual hub.

[Summary of project]

GRIPS, the KDI School (KDIS) in Korea, and the School of Public Policy and Management (SPPM) at Tsinghua
University in China jointly conduct global-standard public policy education for mid-career professionals in the public
sector and key private sectors, centered on the social sciences.

B Forming the University Network with Quality Assurance
O Strengthened Academic System

To ensure smooth operation of the CAMPUS Asia Program, we hired a full-time staff
in April, who is experienced in organizational management and negotiation. To ensure
the provision of high-quality academic support, we hired a research associate in July,
who is a Ph.D. holder and is fluent in Japanese, English, and Korean.
O Summer Program and Short-Term Seminars Promoting Student Exchange
Organized short-term programs particularly aiming at students who are mid-career
government professionals. Organized a CAMPUS Asia Fortnight (Summer Program),
short-term visits (around 3 days), and special lectures, enabling students with time
constraints to participate in each program at partner schools.

B Contents of the Programs, Preparation for the Start of the Programs
O CAMPUS Asia Fortnight(Summer Program) Held at GRIPS
Five participants from SPPM and nine participants from KDIS took part in the
CAMPUS Asia Fortnight at GRIPS where they took a regular, credit-bearing
course on FDI, participated in field trips to the Bank of Japan and Nippon Koei Co.,
Ltd., and attended special lectures, and a reception.
O CAMPUS Asia Seminar Held at SPPM
== Eight Japanese students participated in regular SPPM courses and a cultural

% exchange event aimed at deepening friendship and cultural understanding
between Japanese and Chinese students.
O CAMPUS Asia Field Trip Held at GRIPS
Five students each from CAMPUS Asia and GRIPS’s Japanese Language Program went on a field trip to Yamanashi
and Shizuoka prefectures. They learned about the local government’s initiatives to promote tourism and visited a
strawberry farm and Yakult Factory.

O CAMPUS Asia GRIPS-KDIS Joint Seminar at KDIS - 2011 2012 2013
Five Ph.D. students from GRIPS and KDIS made presentations about Accepted number | C0, K0 | Co, K23 | c8, k15 | c10, K10 | c10, K10
their studies and dissertation. The students also audited a special lecture, Ly

took regular KDIS classes, and participated in an international students- recepted mumber | 97.K0 | 91L.13 | 08 k6 | o10.k5 | s10.15
exchange recep'uon in China

in Korea
Double degree program students from KDIS and SPPM. Special

Research Scholars from SPPM. CAMPUS Asia Fortnight at GRIPS from Note : FY2011-2013 results, FY2014 -2015 planned
KDIS and SPPM.

O Outbound
To KDIS Summer Program. Short-term visits to both KDIS and SPPM.

B Promotion of Student-Mobility Environment

O Amendments to the MOU between GRIPS, KDIS, and Tsinghua
The MOU has been amended to promote student exchange. Participants are no longer required to complete one
semester of study at the parent institution before applying to the host institution. The period of stay at a single host
institution has been extended from six to twelve months.

O Revised System for Recording Courses
We improved and clarified internal Credit Transfer Procedure. The new system allows recording on the transcript
courses for which credit transfer has not been approved.

M Visualization of the Content of Education, Dissemination of the Outcomes

O CAMPUS Asia Promotion Using the Internet and Other Media

To promote the CAMPUS Asia Program and attract more students, the Program’s website on GRIPS’ homepage has
been revamped and the voices and photos of participants have been updated. Promotion articles about CAMPUS Asia
has been published in the “International Development Journal” and on the “Shinken-Ad” website.

{Group photo from the CAMPUS Asia Fortnight 2013 )

{Joint Seminar at KDI School )




Re—lnventing Japan PrO_jeCt National Graduate Institute for Policy Studies In FY 2014
CAMPUS Asia Pilot Program

[Name of project] (Adopted year: FY2011, Type A-l )

Northeast Asian Consortium for Policy Studies
[Aim of project, Ideals of Global Human Resource on the project]
To enhance practical solution-oriented skills rooted in the social sciences. To encourage networking among policy
professionals who share a common social scientific background and knowledge. To foster the consortium of Japan, China, and
Korea as Asian and global intellectual hub.
[Summary of project]
GRIPS, the KDI School (KDIS) in Korea, and the School of Public Policy and Management (SPPM) at Tsinghua University in China
jointly conduct global-standard public policy education for mid-career professionals in the public sector and key private
sectors, centered on the social sciences.

{CAMPUS Asia Fortnight -- Joint Study Trip)

B Forming the University Network with Quality Assurance

O Effective Utilization of Credit Transfer System

Clarified procedures for the credit transfer system expedited its approval
process and enabled 2014/15 double-degree students to build their overall
course plans at an early stage of the academic year. Japanese students who ;
earned credits from Summer Programs, to which credit transfer is not applicable, E
had them recorded in the footnote of their GRIPS transcripts. .

l Contents of the Programs, Preparation for the Start of

the Programs O KDI School Short-Term Study Trip (May)
Dispatched 9 Japanese students for the purpose of encouraging a longer exchange.
{ KDI School Short Term Study Trip The trip consisted of auditing of lecture, student interchange event etc.
- Ph.D Seminar ) O CAMPUS Asia Fortnight (Aug)

Students from KDI School, Tsinghua Univ. and GRIPS got together here at GRIPS and
took a regular credit-earning course, participated in Development Policy Program —
CAMPUS Asia joint study trip & workshop, a cultural experience event, etc.

O Summer Program in KDI School / Tsinghua Univ. (Aug)

. Dispatched 4 students to KDI School and 2 to Tsinghua Univ. for their respective 1
month programs consisting of field trips, auditing of credit-earning courses, etc.

O Tsinghua Univ. Short-Term Study Trip (Nov)

11 Japanese students were dispatched to audit several lectures and to participate in
student interchange events and a field trip.

O The Global Government Officials Seminar on G20 and International Policy (Dec)

2 GRIPS students participated in this seminar on G20’s policies hosted by KDI School targeting government officials.

O First-Ever Long-Term Exchange Student Sent to KDI School for its Spring Semester (Feb — May, 2015)

O KDI School Short-Term Study Trip (Mar, 2015)

14 Ph.D students including international students visited KDI School’s brand new building in Sejong. Joint seminar was held
there and 5 students from GRIPS and KDI School made presentations about their studies and dissertation. The students also
audited a special lecture given by our professor and went for a field trip in Seoul.

B Student-Mobility _ s 2o | 200 | 20w o
O Outbound

KDI School/Tsinghua Univ. Summer Programs, CO0, KO | C0,K23 | C8,K12 | C4,K12 | C10,K10
KDI School/Tsinghua Univ. Short-Term Study Trips, in Japan

Global Government Officials Seminar J7,K1 [J11,K3| J8,K6 | J13,K9 | J10,K4
O Inbound in China

Dual Degree Program, CAMPUS Asia Fortnight

J9, Co | J20,C0 [ J16,C4 | J29,C9 | J10,C6
B Promotion of Student-Mobility Environment W

Note : FY2011-2014 results, FY2015 planned

QO Hiring of Chinese-Speaking Research Assistant

Hired a Research Assistant who speaks English as well as Chinese. His communication skill as a student helped a lot in building
human network for inbound students. His speaking Chinese was also helpful in China trip where English is not often understood.

O Close Contact with Partner Universities

In dispatching a first-ever long-term exchange student to KDI School in February, we created a safe environment for her by
keeping close contact with the school’s coordinator throughout the process from admission to dispatch, even after the start of
her studies. The student’s feedback will serve as an indication for next possible candidates in considering long-term study.

M internationalization of the university Information disclosure and Publication of outcome

O More Website Postings

We drew attention from not only Japanese students but also international students by sending up-to-date event information
both in English and Japanese via our Website. We also promoted our program through a graduate school information website
and received some feedback.



Re_lnventing Japan Project National Graduate Institute for Policy Studies In FY 2015
CAMPUS Asia Pilot Program

[Name of project] (Adopted year: FY2011, Type A-l )

Northeast Asian Consortium for PoliCy Studies
[Aim of project, Ideals of Global Human Resource on the project]
To enhance practical solution-oriented skills rooted in the social sciences. To encourage networking among policy
professionals who share a common social scientific background and knowledge. To foster the consortium of Japan,
China, and Korea as Asian and global intellectual hub.
[Summary of project]
GRIPS, the KDI School (KDIS) in Korea, and the School of Public Policy and Management (SPPM) at Tsinghua
University in China jointly conduct global-standard public policy education for mid-career professionals in the public
sector and key private sectors, centered on the social sciences.

B Forming the University Network with Quality Assurance (With classmates of KDI School
O Long-term student exchange during term exchange
GRIPS has sent 1 student for a term to KDI School, and received a double degree student bl ==
from KDI School and 3 special credited auditor students for a term from Tsinghua Univ. All of
them underwent the standard AO application procedure and took regular classes, ensuring
quality of the exchange. Dispatching our students abroad as part of our educational program
is a novel scheme for GRIPS (second time since last year), made possible through this Project.

H Contents of the Programs, Preparation for the Start of the Programs q
O CAMPUS Asia Fortnight (Aug) - .

Students from KDI School, Tsinghua Univ. and GRIPS gathered at GRIPS and took a regular credit-earning course, conducted
the Development Policy Program — CAMPUS Asia joint study trip & workshop, and joined a field trip & cultural experience
event, etc. Some of the programs involved international students of GRIPS, thus helping students formulate a University-
wide human network.

O Summer Program (Aug) / Term exchange (Oct-Dec) to KDI School { Students from Japan, China and Korea
Dispatched 3 students to KDI School for a 1 month programs consisting of field discuss our future in eamnest )
trips, auditing of credit-earning courses, etc., and 1 student for one term.

O Japan-China-Korea Joint Seminar (Dec)

5 students and faculty members respectively from China and Korea joined us for a
joint seminar at GRIPS. In addition to a doctoral research presentation session, the 3
parties reflected upon the activities we have conducted over the 5-year project.
Students from the 3 countries joined a round-table discussion and talked about the
importance of communicating with each other, and what lies ahead in the future.

O Tsinghua Univ. Short-Term Study Trip (Mar) : o

14 students were dispatched to audit several lectures and to participate in student interchange events and a field trip.
O Preparing for the next phase: agree to sign a new MOU

Exchange programs after this Project were discussed, and the consortium agreed to sign a new MOU to continue our
partnerships.

W Student-Mobility 2011 | 2012 | 2013 | 2014 | 2015
O Outbound Accepted number C0, KO |CO0,K23 | C8,K12 | C4,K12 | C12,K14
KDI School Summer Program, term exchange to KDI I I
School, Tsinghua Univ. Short-Term Study Trip Accepted number J7,K1 | J11, K3 8, J14,K12
O Inbound in China
Double Degree Program, term-long special credited e

pted number
auditor students, CAMPUS Asia Fortnight, Japan- in Korea J9,C0 [J20,C0 |J16,C4 | J30.CO [ J4.C6

China-Korea Joint Seminar

B Promotion of Student-Mobility Environment

O Providing Wide-range of activities, promoting dissemination of information

To increase exchange opportunities for consortium students, various short and long term activities were offered.
Information was disseminated right at the start: at the time of entrance guidance to attract more students. For Japanese
students, our President himself urged students to take courses offered in English, and students who have joined the Project
in the past made face-to-face presentations of their experience, thus inspiring students to join the exchange program.

B internationalization of the university; Information disclosure and Publication of outcome

O Study abroad as part of our educational program

While GRIPS is already international with two thirds of our students coming from abroad, our Japanese students tend to be
domestic-oriented. Through this Project, two students have studied at KDI School for a term as part of the University’s
education program, and this was groundbreaking for GRIPS and has contributed in GRIPS’ internationalization.

O Website Postings

The Website was renewed regularly , giving up-to-date event information so as to build interest amongst our students.
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