FY2013 Re-Inventing Japan Project (AIMS Program)
Tokyo University of Agriculture and Technology (TUAT)

[Name of project] (Adopted year: FY2013, AIMS Program )
ASEAN Initiative to foster next generation talents to lead environmentally friendly food production, technological innovation and
regional planning.
[Aim of project, Ideals of Global Human Resource on the project]
To foster global minded persons with consideration to environment who can construct platform for development and growth,
and co-existence of nature and human society.
[Summary of project]
» Establishment of a consortium for human resource development in ASEAN
* Opening of 4 new educational programs exploiting the strengths of each of the three Japanese Partner Universities
* Establishment of outbound programs to promote a deeper understanding of the ASEAN through the study of its history, culture,
society and economy.
* Establishment of a Double Degree Course to encourage students of AIMS Program to pursue postgraduate studies at Graduate
Schools.

B Program with Quality Assurance

- Promotion of an objective academic evaluation by introduction of the GPA system and establishment of an internal credit exchange
assessment committee, through which credit recognition is implemented under a rigorous academic record management.

B Contents of the Programs
Student Mutual
Support System
[Buddy System]

*TUAT

-Ibaraki University

- Tokyo Metropolitan
University

Specialized Field (Language, Culture, Engineering, Agriculture)

Outbound

Thailand (kasetsart University, King
Mongkut'’s University of Technology
Thonburi)

Indonesia (Bogor Agricultural
University, Universitas Gadjah Mada,
Institute of Technology Bandung)

Malaysia (Universiti Putra Malaysia,
KAdvanced Agro-environmental Science /Food Technology [TUAT] \ Universiti Teknologi Malaysia) /

- Advanced technology aiming for stable and long-term food supply (experiments, field
practices and research about cutting edge technologies such as the Plant Factory)

Inbound

-Environment-oriented Innovation Engineering [TUAT]
- Higher efficiency in the use of resource/energy in metropolitan areas (experience in high- . .
level technology development processes and internships on corporate culture) Implementatlop of practice-
-Regional Sustainability Science [Ibaraki University]) oriented expenence
- Safe community planning and environmental conservation as the foundations of baSEd programs )
sustainable development (PBL education based on lab work and practical exercises) - Field work and experiments
. . . . . . - Internship at companies
-Regional Development with Tourism [Tokyo Metropolitan University] - Laboratory work (experiments
- Tourism studies based on science and engineering (research based on fieldwork and and guidance at lab)
kempirical studies) j

B Student-Mobility Note: FY2013 results, FY2014 - 2017 planned
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X As part of the AIMS Program, TUAT carried out a Short-Term Exchange Program with /-,»
Malaysia and Indonesia in March 2014 (Outbound:42, Inbound:26). o

B Promotion of Student-Mobility Environment

O Systems to support foreign students
- Employ Program Coordinators .~ - Academic consultation prior to arrival

O Systems to support Japanese students
* Pre-training (intensive language studies and destination country/area studies)
- Establishment of a Counseling system during the exchange program (at both

home and host university)

O Systems to support both Japanese and foreign students
* Introduction of a Buddy System for AIMS and Japanese students’ mutual support
- Utilization of Global Café and other spaces to promote daily exchanges

(A presentation about
— "Cool Japan*
by AIMS students)
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(AIMS students at a workshop on Sustainability)
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