
•1. [Purpose of Plan / Type of Global Human Resources to Be Developed]

•In this plan, as a public university charged with the role of developing human resources capable of solving regional issues, we will build upon the special 
characteristics of Aichi Prefecture, which has a high degree of internal internationalization, and make the most of the strengths of our School of Foreign 
Studies, where “one can specialize in learning multiple languages and multiple cultures,” to develop: 1) people interested in, and engaged with, international 
and local communities, and 2) people who are able to think and plan independently and to take an active stance toward global society.

•2. [Plan Overview]

•This plan aims to have 60% of the students in the School of Foreign Studies experience study abroad for the purpose of acquiring course credits as part of 
the undergraduate educational curriculum. Along with fostering motivation for study abroad from the time of enrollment, we will also start a “Global Program” 
and will systematically implement the necessary education at each stage—before, during, and after study abroad—to support the formation of students’ 
global careers through cooperation with the local community.

1. Strategies for Globalizing the University and Improving the International Applicability of the Curriculum
(I)   Efforts to Improve the International Applicability of the Curriculum
In addition to revising the curriculum in 2014, we investigated the course numbering methods of overseas academic partner universities and began 
introducing course numbering. We have introduced GPAs, and they are being used as criteria for the disbursement of university scholarships. In 
2013, there were 225 courses with syllabi in English, and we plan to increase this number in the future.

4. Improving the Global Educational Ability of Faculty

3. Integral Efforts to Improve Language Ability from the Time of Enrollment to the Time of Graduation
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5. Environmental Improvements to Promote Study Abroad Among Japanese Students

2. Developing the Skills Required of Global Human Resources

Type B

(I)   Appropriately Evaluating Pre-College Foreign Language Proficiency and Study Abroad Experience in Entrance Exams
One of the application requirements for the “Entrance Exam for Recommended Students (in Aichi Prefecture)” for the School of Foreign Studies is 
the results from an outside exam such as TOEIC or TOEFL. Starting in 2014, we began the “Entrance Exam for Recommended Students 
Nationwide Taking the National Center Test for University Admissions (Global Human Resources),” and we added a section on the application form 
for listing specific facts, such as “study abroad experience, English language proficiency (TOEIC scores etc.), volunteering experience, 
extracurricular activities, etc.”
(II)   Effective Language Instruction and Educational System
In addition to the aforementioned “Global Program” and the language courses in the iCoToBa, we strengthened the educational system by 
introducing 6 six kinds of e-Learning and internet portfolios (hereafter, e-Portfolio). As a result, student scores on the various language proficiency 
exams greatly improved. (In 2013, 206 students met the criteria for a first foreign language, including 159 who achieved 800 points or above on the 
TOEIC).

(I)   Efforts to Motivate Students and Promote Study Abroad
We hold multiple study abroad guidance sessions for different purposes (motivation for studying abroad, 
preparations for studying abroad, risk management, and guidance for each partner university). At the iCoToBa, we 
also send out information regularly, including holding weekly study abroad report meetings by students who have 
returned from study abroad. In 2014, the study abroad advisors are conducting individual interviews for 680 first-
year and second-year students. In addition to providing study abroad guidance, they are interviewing students about 
study abroad awareness and bottleneck factors in order to find more effective ways to support study abroad.
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(II)   Strategic Dissemination of Educational Information Inside and Outside Japan
In addition to updating the English version of the university’s official homepage, we produced English versions of the brochures “Campus Guide,” 
“Global Program,” and “iCoToBa (Multilingual Learning Center).” We also created homepages for the Office of Global Human Resource 
Development, the iCoToBa, and the International Exchange Office, and we periodically send out information about related events, educational 
opportunities, and study abroad.
(III)   Globalization of the Administrative System
We started a system of English language ability improvement for our institution’s employees by developing the system of TOEIC training classes in 
the iCoToBa. In 2013, three people used the system. In addition to this system, we aim to promote greater usage by utilizing the e-learning program 
ALC Net Academy 2 and distributing accounts to 60 employees on a voluntary basis. At the same time, we strengthened the system of accepting 
study abroad students by placing employees with advanced English-language proficiency in the International Exchange Office and in charge of the 
School of Foreign Studies.

(I) At the iCoToBa, we offer problem-based learning (PBL)-style courses in the foreign languages of specialization, and we offer courses that 
steadily develop the necessary skills from before studying abroad to after. These courses include: “Introducing Japan,” “Comparative Study of 
Cultures,” and “Research Project and Presentation 1” (before studying abroad); “Research Project and Presentation 2” (while studying abroad); and 
“Student Joint Project” (after studying abroad). The total numbers of students who passed the three pre-study abroad courses in 2013 are as 
follows: English (107), French (35), Spanish (27), German (28), and Chinese (28). At the iCoToBa, we also offer 70 classes (105 hours) of 
extracurricular language courses per week, including these PBL-style courses. In 2013, a total of 1769 students enrolled in these courses.

(I)   Globalization of the Educational System
In the iCoToBa, we have hired six instructors who are native speakers of five languages, so we offer courses in multiple languages. In 2014, we 
added two courses of study that are conducted primarily in foreign languages: an “EIC (English for Intercultural Communication) Course” in the 
Department of British and American Studies, and a “Translating and Interpreting Course” in the Department of Chinese Studies.
(II)   Efforts to Improve Global Educational Ability
Based on training for all undergraduate faculty members when e-Portfolio was introduced and the results of educational praxis certification tests at 
undergraduate faculty development sessions, we implemented TOEIC for faculty development (in January 2014) and shared information among 
faculty about how to acquire English proficiency and how to teach and learn using e-Learning in regular courses. In order to share practices from 
PBL-style courses in foreign languages in the iCoToBa, we prepared teaching materials and English-language teaching manuals.

(II)   A Support System for Students While They Study Abroad and After They Return
We try to ensure continuity with what students learn on study abroad through courses such as  “Research 
Project and Presentation 2,” for which our faculty provide regular guidance while students study abroad, and 
service learning in cooperation with host  universities for short-term study abroad (the 2014 summer short-
term study abroad at the University of East Anglia in England). After students return to Japan, we 
emphasize the development of leadership skills using foreign language ability through joint projects, such as 
cross-cultural understanding events in the iCoToBa or planning and running immersion training camps with 
foreign faculty members. As a form of support for students studying abroad, we use e-Portfolio to grasp the 
conditions of their daily lives and to hold individual consultations. We also set up an online community (with 
184 members) on e-Portfolio, where they actively exchange information.

In the name of target faculties, marked *shows representing faculty.



Note:
*1 The number in "( )" indicates “Number of students not to study abroad with credit recognition or credit transfer” out of “Number of students 

who meet requirements for foreign language proficiency”. 
*2 “Number of students studying abroad” excludes the number of students studying abroad without credit recognition or credit transfer.

Concrete Abilities Students Should Acquire Before Graduation/Degree Completion 

We will establish designated courses with concrete goals in the following 8 categories as knowledge, skills, and abilities students should acquire by the time of 
graduation:  1) language ability, 2) international cultivation, 3) presentation skills, 4) information literacy, 5) communication skills, broadly construed, 6) adaptability to 
other cultures, 7) ability to find and solve problems, and 8) management skills.
1) Regarding Language Ability
Students in the School of Foreign Studies will acquire language ability above a certain level in at least two foreign languages. The respective attainment targets are as 
follows (first foreign language/second foreign language). English: 800/730 on TOEIC. French:  Sub-Level 1/ Level 3 on Diplôme d’Aptitude Pratique au Français. 
Spanish:  B1/A1 on Diplomas of Spanish as a Foreign Language (DELE) (due to the revision of DELE standards in 2013, we changed the target certification levels 
after comparing them with our attainment targets). German: Sub-Level 1-Level 2/Level 4 on Diplom Deutsch in Japan. Chinese: Level 5 on Hanyu Shuiping Kaoshi
(HSK) (for those with study abroad experience) or Level 2 on the Chinese Proficiency Examination (for those without study abroad experience)/Level 3 on the Chinese 
Proficiency Examination. As second foreign languages only, Portuguese: Certificado inicial de português língua estrangeira (CIPLE); Russian: Level 4 on the Russian 
Proficiency Examination; Korean: Level 3 on the Korean Proficiency Examination. Our goal is for 70% of graduates to achieve the above target values in two 
languages.

（Reference）

Indicative Outputs of the Project

Total
results planned

2011 2012 2013 2014 2015 2016

Number of students who meet requirements for 
foreign language proficiency

11 50 100 228

Of the above, Number of students not to study 
abroad (A)

3 5 15 24

Number of students studying abroad (B) 23 10 8 45 85 204

Number of graduates (C) 270 177 354 381 370 340

Ratio ((A+B)/C)） 3.1% 13.1% 27.0% 67.1%
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Requirement for Foreign Language Proficiency
TOEFLiBT88 (PBT570) or TOEIC800 in 
English, plus proficiency in a second 
foreign language (1 language) as laid 
out on Goal Settings Sheet 1 (3).

3(2 ) 15(2 ) 31(6 ) 94(10 )

Number of Students Studying Abroad 4 0 1 13 25 84

Less than 3 months 0 0 0 0 18 56

3 months to 1 year 4 0 1 13 7 28

More than 1 year 0 0 0 0 0 0

Number of graduates 72 72 145 154 152 140
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Requirement for Foreign Language Proficiency

CERF B2 in French, Spanish, or 
German, or the equivalent level on a 
certification examination, plus 
TOEFLiBT80 (PBT550) or TOEIC730 in 
English.

5(1 ) 28(2 ) 57(7 ) 101(11 )

Number of Students Studying Abroad 10 10 4 26 50 90

Less than 3 months 2 10 0 15 25 45

3 months to 1 year 8 0 4 11 25 45

More than 1 year 0 0 0 0 0 0

Number of graduates 159 73 154 166 159 150
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Requirement for Foreign Language Proficiency
Level 5 on HSK or Level 2 on Chinese 
Language Proficiency Test, plus 
TOEFLiBT80 (PBT550) or TOEIC730 in 
English.

3(0 ) 7(1 ) 12(2 ) 33(3 )

Number of Students Studying Abroad 9 0 3 6 10 30

Less than 3 months 0 0 2 0 0 15

3 months to 1 year 9 0 1 6 10 15

More than 1 year 0 0 0 0 0 0

Number of graduates 39 32 55 61 59 50


