
■ Developing Global Careers Centered on Study Abroad in the Undergraduate Curriculum
○An integral effort for improving language ability before and after study abroad
We opened the iCoToBa (Multilingual Learning Center), where we offered 108 courses taught by native 
speakers of English, French, Spanish, German, and Chinese and divided into classes based on level and 
purpose.  We also equipped it with a self-study space that introduces multilingual magazines and books, 
audio-visual learning materials, and e-Learning contents.  By setting up counseling sessions with language 
learning advisors and study abroad advisors, we made an environment where students can study 
systematically and autonomously.  In addition, we periodically hold exchange events with international 
students and offer opportunities to come in contact with other cultures through communication.  As for 
English-language ability, we held group TOEIC examinations for all students in December 2012 and January 
2013.  By collecting and analyzing the results, we identified issues for the goals of this program.  Furthermore, 
before implementing the TOEIC-IP test, we held a seminar on the topic of global human resources and 
English-language ability to get students motivated about learning English.  As for other languages, we built a 
system for implementing group examinations starting in fiscal year 2013.

■ Improving the Globalization of the University

<A view of the iCoToBa Lounge>

○Learning Support Centered on Student Portfolios
As an information platform for recording and accumulating the results of the undergraduate educational curriculum (learning outcomes), we introduced 
electronic student portfolios.  From February to March 2013, we implemented guidance before and during study abroad using portfolios for 59 students who 
participated in overseas programs at partner universities.  Through the actual practice of this guidance, we were able to identify the advantages and problems 
of utilizing portfolios that enable two-way communication, and we were able to sort out the issues for introducing portfolios throughout the school in fiscal year 
2013.

○Globalization of the Educational System
We began negotiating the signing of agreements with universities in nine new countries.  We implemented spring overseas programs at an existing partner 
institutions, and 59 students (45 of them from the School of Foreign Studies) participated.  We decided to accept trainees from Siberian Federal University.  
Preparations are underway for a new curriculum with expanded lectures and exercises in foreign languages starting in fiscal year 2014. 

○Globalization of the Faculty
Through open calls for applications, we hired 12 faculty members who are native speakers of English, French, Spanish, German, Chinese, or Japanese.
Nearly all of them are multilingual, and two of the three Japanese have advanced degrees from overseas graduate schools.
○Strategic Dissemination of Educational Information Inside and Outside Japan (Production of a University Profile that Meets International 
Standards)
As a preparatory step toward making our homepage multilingual, we took another look at the content of the university’s English-language homepage and made 
improvements to it.  This has made it possible to announce educational information that meets international standards and to disseminate university 
information, such as our mission to promote global human resources, to a wider international audience. 

○Globalization of the Administrative System
In order to foster the globalization of the administrative system and the inclusion of multiple languages on campus signs and important documents, we set up a 
working group and made inspections to other universities.  In addition, in order to foster the globalization of the administrative staff (the improvement of 
language proficiency), we established a new training system in cooperation with the relevant departments within the university. We plan to implement it 
starting this summer.

○Support for Promoting Study Abroad in the Undergraduate Curriculum
After determining the courses of study and the completion requirements, the “Global Human Resource 
Program” began in fiscal year 2013.  In preparation for that, we implemented “global human resource 
guidance,” directed at all newly enrolled students in the School of Foreign Studies, and training through 
discussions regarding foreign language learning in each department and major, thereby providing motivation 

to study abroad and opportunities to learn about effective ways to study foreign languages.

○Making Language Education and the Educational System More Effective
In order to improve the synergy between iCoToBa (Multilingual Learning Center) programs and language courses in the regular curriculum, we established an 
iCoToBa Committee as part of the School of Foreign Studies for Japanese faculty members and native speaker faculty members to work together to set up 

learning programs, and we also improved the individual counseling system for students.

Project for Promotion of Global Human Resource Development Type B
Aichi Prefectural University (Undergraduate enrollment:  710 people)
[Schools/Graduate Schools Involved:  School of Foreign Studies (340 people)]

[Purpose of Plan / Type of Global Human Resources to Be Developed]
This plan aims to achieve “the development of global human resources who will create the international society of the 21st century and 
who will contribute to the local community” by building on the special characteristics of our local community as a public university in Aichi 
Prefecture.  By making the most of the strengths of our School of Foreign Studies, where “one can specialize in learning multiple languages and 
multiple cultures,” and the educational resources of our local community, we will develop:  1) people interested in, and engaged with, international 
and local communities, and 2) people who think, plan, and act independently and who take an active stance toward global society.
[Plan Overview]

This plan was conceived as “a project for developing global careers through expanded study abroad systems in the undergraduate curriculum.”  
Directed at our undergraduate students, who are highly outwardly oriented, this plan aims to enrich our university’s study abroad system and to 
have 60% of the students in the School of Foreign Studies experience study abroad for the purpose of acquiring course credits as part of 
the undergraduate educational curriculum.  In addition to fostering motivation for study abroad from the time of enrollment, this plan will 
systematically implement the necessary education at each stage—before, during, and after study abroad—and will support the formation of 
students’ global careers through cooperation with the local community.

○Environmental Improvements for Promoting Study Abroad
In order to expand our academic exchange partner institutions, we investigated and negotiated the signing 
of agreements in Malaysia, the United States, Indonesia, Australia, Mexico, Spain, England, Mongolia, and 
Hong Kong, and we received positive responses from most universities.  We anticipate a wide expansion 
of partner universities for both short-term and long-term study abroad.  Among these, we plan to send 
students to summer programs at Portland State University (United States), University of Santiago de 
Compostela (Spain), and University of Central Lancashire (England) starting this summer.

○Career Support Conscious of Global Careers
In order to develop global human resources who will contribute to international society and the local community, we made internships a requirement as part 
of the “Global Human Resource Program.”  At the same time, we are moving ahead with plans to develop new host institutions, and we will begin sending 
students to new internships at more than ten businesses starting this summer.

<Global guidance for newly enrolled students>



＜参考＞

Achievement Goals and Results for This Plan

Entire School
Achievement Results Achievement Goals

2011 2012 2013 2014 2015 2016

Number of students fulfilling foreign 
language proficiency standards 

40 50 100 228

Of those, the number without overseas 
study abroad experience (A) 5 5 15 24

The number with overseas study abroad 
experience 
(B)

23 10 35 45 85 204

Number of (expected) graduates 
(C)

270 177 364 381 370 340

Ratio
((A+B) / C)

11.0% 13.1% 27.0% 67.1%

D
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erican S
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ent 
of International and C

ultural S
tudies

Foreign language proficiency 
standard at time of graduation

TOEFLiBT88 (PBT570) or 
TOEIC800 in English, plus 
proficiency in a second foreign 
language (1 language) as laid out 
on Goal Settings Sheet 1 (3).

10 ( 2 ) 15 ( 2 ) 31 ( 6 ) 94 ( 10 )

Number of those with overseas study abroad experience 4 0 8 13 25 84

Less than 3 months 0 0 0 0 18 56

3 months – 1 year 4 0 8 13 7 28

More than 1 year 0 0 0 0 0 0

Number of (expected) graduates 72 72 145 154 152 140

D
epartm

ent of E
uropea

n S
tudies

Foreign language proficiency 
standard at time of graduation

CERF B2 in French, Spanish, or 
German, or the equivalent level on 
a certification examination, plus 
TOEFLiBT80 (PBT550) or 
TOEIC730 in English.

25 ( 2 ) 28 ( 2 ) 57 ( 7 ) 101 ( 11)

Number of those with overseas study abroad experience 10 10 23 26 50 90

Less than 3 months 2 10 13 15 25 45

3 months – 1 year 8 0 10 11 25 45

More than 1 year 0 0 0 0 0 0

Number of (expected) graduates 159 73 159 166 159 150

D
epartm

ent of C
hinese S

tudies

Foreign language proficiency 
standard at time of graduation

Level 5 on HSK or Level 2 on 
Chinese Language Proficiency Test, 
plus TOEFLiBT80 (PBT550) or 
TOEIC730 in English.

5 ( 1 ) 7 ( 1 ) 12 ( 2 ) 33 ( 3 )

Number of those with overseas study abroad experience 9 0 4 6 10 30

Less than 3 months 0 0 0 0 0 15

3 months – 1 year 9 0 4 6 10 15

More than 1 year 0 0 0 0 0 0

Number of (expected) graduates 39 32 60 61 59 50

Concrete Abilities Students Should Acquire Before Graduation/Degree Completion

We will establish courses with concrete goals and assessments in the following 8 categories as knowledge, skills, and abilities students should 
acquire by the time of graduation:  1) language ability, 2) international cultivation, 3) presentation skills, 4) information literacy, 5) communication 
skills, broadly construed, 6) adaptability to other cultures, 7) ability to find and solve problems, and 8) management skills.
○Regarding Language Ability
All students will acquire language ability above a certain level in at least two foreign languages. In particular, they will obtain a high level of 
functionality in their major language (first foreign language) by the time of graduation.  In each language, we will set a goal of 70% of graduates 
achieving a target score on a language certification examination.  The target scores for each language are as follows (listed in order of 
first/second foreign language).  English:  Above 800/above 730 on TOEIC; French:  Sub-Level 1 (CERF B2)/ Level 3 (CERF A1) on Diplôme
d’Aptitude Pratique au Français; Spanish:  Level 3 (CERF B2)/Level 5 (CERF A1) on Evaluación Oficial del Conocimiento de la Lengua
Española; German:  Sub-Level 1-Level 2 (CERF B2)/Level 4 (CERF A1) on Diplom Deutsch in Japan; Chinese:  Level 5 on Hanyu Shuiping
Kaoshi (HSK) (for those with study abroad experience) or Level 2 on Chinese Language Proficiency Test (for those without study abroad 
experience)/Level 3 on Chinese Language Proficiency Test (above 50%); Portuguese (only as second foreign language):  Portuguese Language 
Proficiency Test PLE (50%); Russian (only as second foreign language):  Level 4 on Russian Language Proficiency Test (50%).


